
SHORELINE FIRE DEPARMENT 
REGIONAL FIRE AUTHORITY (RFA)  

BOARD OF COMMISSIONERS MEETING 

AGENDA 
November 5, 2026 

5:30 p.m. 
Regular Meeting will be held via Zoom conferencing and  

on-site at Station 61 17525 Aurora Ave. N. Shoreline, WA 98133 
Join Zoom Meeting 

https://us02web.zoom.us/j/83414034545?pwd=QVJhWGxPMEtvaEdvMjJZSWFMMnBoQT09 
Meeting ID: 834 1403 4545  

Passcode: 554785  
Dial by your location: 1 253 215 8782 

I. Call to Order

II. Pledge of Allegiance

III. Public Comment
Public Comment Procedures: 
Individuals wishing to comment must do so by signing the Public Comment Sign-In Sheet or if appearing virtually by
“raising their hand” or the equivalent. Each individual must state their name, the organization they are affiliated with,
if applicable, and their city of residence. The chair shall recognize those persons and provide them the opportunity to
comment. Individuals may speak up to two minutes and those representing recognized organizations may speak up to
four minutes. 

IV. Consideration of Agenda

V. Approval of Past Meeting Minutes
• October 15, 2026 –  Special Meeting Minutes / APPROVAL
• October 27, 2026 – Special Meeting Minutes / APPROVAL

VI. Correspondence

VII. Standing Agenda
1. Warrants – Motion to Approve
2. Commissioners’ Report
3. Financial Report (second meeting of each month) September Financial Report will be

presented
4. Statistics Report (reported annually at the 2nd meeting of January)
5. Strategic Activity Report
6. RFA Activity Reports

VIII. Old Business
• Update on RFA Potentially including City of Bothell and Snohomish County Fire District No.

10 / DISCUSSION

IX. New Business
• Resolution 26-07 PEMB-CPI 2027 / MOTION
• Resolution 26-08 2027 Budget Resolution / MOTION
• Resolution 26-09 2027 FBC Resolution / MOTION
• Resolution 26-10 2027 Regular Tax Levy/ MOTION
• Resolution 26-11  2027- Increase Regular Property Tax Levy / MOTION

X. Projected Agendas

XI. Adjournment

https://us02web.zoom.us/j/83414034545?pwd=QVJhWGxPMEtvaEdvMjJZSWFMMnBoQT09


SHORELINE FIRE DEPARTMENT (RFA) 
GOVERNING BOARD SPECIAL MEETING 
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SHORELINE FIRE DEPARTMENT (RFA) 
SPECIAL MEETING MINUTES 

October 15, 2026 

Chair Fischer called the special meeting of the Shoreline Regional Fire Authority (RFA) Governing Board to 
order at 5:30 p.m. on October 15, 2026, at Station 61, 17525 Aurora Ave. N. Shoreline, WA. 98133. Chair 
Fischer noted for the record Commissioners Nye, Webster, and Sullivan excused absences. 

PRESENT: 
 

Kimberly Fischer, Chair 
Eric Adman, Vice-Chair 
Josh Pratt, Commissioner 
David Harris, Commissioner 
Rod Heivilin, Commissioner 
Tyler Byers, Commissioner (attended via Zoom) 
 

Matt Cowan, Fire Chief 
Andres Orams, Deputy Chief (DC) 
Allison Jubb, Director of HR 
 

ABSENT:  
• Rick Nye, Commissioner  
• Barb Sullivan, Commissioner 
• Rick Webster, Commissioner 

I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

III. PUBLIC HEARING 

• Commissioner Fischer called the public hearing to order at 5:32 p.m.  
 Notice of the Public Hearing was posted on September 28, 2026, for the purpose of 

reviewing sources of revenue for the Department’s draft 2027 Budget and the Department’s 
proposed 2027 Fire Benefit Charge (FBC). 

 Chair Fischer read the following into the record: Pursuant to RCW 84.55, the Shoreline Fire 
Department is required to hold a Public Hearing on revenue sources for the Department’s 
following year’s expense budget. This Hearing is being called to order for: 
1. The purpose of receiving citizens’ comments and questions related to the 2027 budget; 

and 
2. Reviewing the proposed Department’s 2027 Fire Benefit Charge. 

• Chair Fischer called for public comment. No public comments were received. 

• Chief Cowan provided an overview of the preliminary 2027 budget and revenue projections: 
 It was reported that assessed valuation (AV) was currently projected to decrease 

approximately 5.45%, noting that AV remained subject to change as the County continued 
to finalize valuations. 

 Chief Cowan discussed preliminary measures being considered to address the decrease in 
AV and mitigate impacts to the equivalent levy rate, including adjustments to certain capital 
projects, benefit reserves and overtime estimates, as well as the planned use of available 
cash and capital funds. It was noted that the preliminary budget planning continues to 
target maintaining the RFA’s 15% unanticipated loss of revenue reserve level. 
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 Based on current estimates, the property tax revenue will increase by 1%, which is the 
maximum that it can increase in one year, and the Fire Benefit charge by $2 million.  The 
result is a combined property tax and Fire Benefit Charge equivalent levy rate preliminarily 
estimated to increase from approximately $1.05 to $1.19. Chief Cowan emphasized that the 
figures were preliminary and would continue to be refined as additional information 
became available. 

• Commissioner Fischer closed the public hearing to order at 5:39 p.m.  

IV. PUBLIC COMMENT: 
• No public comment was received. 

V. CONSIDERATION OF AGENDA: 
• None. 

VI. APPROVAL OF PAST MINUTES: 
• The Chair asked if there were any corrections or amendments to the October 1, 2026, Regular 

Meeting minutes. Hearing none, the Chair declared the minutes approved as presented. 
VII. CORRESPONDENCE: 

• Two thank-you letters were received from a community member expressing appreciation for the 
Department’s assistance during an emergency response. 

• A letter was received from Snoqualmie Pass Fire and Rescue expressing appreciation to the 
Department and Board of Commissioners for the donation of a fire engine. 

VIII. STANDING AGENDA: 

1. Warrants: 

 

DO NOT ENTER ON THIS SHEET

TYPE OF TRANSACTION INVOICE NUMBER  DISBURSEMENT AMOUNT RELEASE DATE
RFA EXPENSE FUND:  10-064-0010

Vendor Voucher(s) 261006001 - 261006035 84,641.76                          10/7/26
Vendor Voucher(s) 261011001 - 261011021 42,728.46                          10/14/26

Payroll Voucher 101426A - 101426D 29,549.54                          10/14/26
ACH Payment Request - Payroll Direct Deposit ACH 240,015.30                        10/13/26

Payroll - Taxes ACH 39,413.75                          10/14/26
Dept of Retirement Systems ACH 41,560.13                          10/29/26

477,908.94$              

RFA ALS EXPENSE FUND:  10-064-6080
Vendor Voucher(s) 261001001 - 261001007 18,697.91                  10/7/26
Vendor Voucher(s) 261008001 - 261008004 36,599.15                          10/14/26

Payroll Voucher ALS101426A - ALS101426D 5,137.70                             10/14/26
ACH Payment Request - Payroll Direct Deposit ACH 82,167.99                          10/13/26

Payroll - Taxes ACH 16,779.81                          10/14/26
Dept of Retirement Systems ACH 14,909.38                          10/29/26

174,291.94$              

SHORELINE FIRE DEPARTMENT REGIONAL FIRE AUTHORITY
VOUCHER COVER SHEET

Second Board Meeting
OCTOBER 15, 2026
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MOTION: Commissioner Heivilin moved, and Commissioner Adman seconded a motion to accept the 
disbursements for $1,040,537.30 per the detail above. The motion passed; six ayes. 

RFA ALS CAPITAL FUND:  10-064-6060
Vendor Voucher(s) 261007001 64,507.90 10/14/26

64,507.90$                

RFA MIH EXPENSE FUND:  10-064-6070
Vendor Voucher(s) 261005001 13,753.75              10/7/26

13,753.75$                

RFA CAPITAL FUND:  10-064-3010
Vendor Voucher(s) 261003001 - 261003005 34,180.94              10/7/26
Vendor Voucher(s) 261010001 - 261010003 4,523.69                 10/14/26

38,704.63$                

RFA NKCTC FUND:  10-064-0100
Vendor Voucher(s) 261004001 1,187.10                 10/7/26

1,187.10$                  

RFA FIRE BENEFIT FEE:  10-064-0030
Vendor Voucher(s) No Activity

-$                           

RFA BENEFITS FUND:  10-064-6050
Vendor Voucher(s) 261002001 - 261002004 266,794.24                10/7/26
Vendor Voucher(s) 261009001 - 261009002 3,388.80                     10/14/26

270,183.04$              

RFA DONATION FUND:  10-064-6030
Vendor Voucher(s) No Activity

-$                           

RFA RESERVE FUND:  10-064-6010
Vendor Voucher(s) No Activity

-$                           

MOTION
Move to accept disbursements in the amount of : 1,040,537.30$           
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2. Commissioners’ Report: 
• Commissioner Pratt reported that the Department’s Post Employment Medical Benefits 

(PEMB) Committee met to discuss the financial sustainability of the existing program and 
options for developing a sustainable benefit. The Committee reviewed the potential medical 
coverage for employees retiring after approximately 25 years of service through Medicare 
eligibility. Additional financial information will be reviewed at the Committee’s next 
meeting, anticipated in early November. 

• Commissioner Heivilin reported on the Northwest Fire Fighters Benefits Trust Board’s 
establishment of 2027 rates. The Trust Board approved an overall 6% rate increase, 
including dental coverage. For comparison, other plans were reported to have increases of 
approximately 7.9% and 18%. 

• Commissioner Adman reported on the Northshore Fire District (NSFD) Commissioner 
Position No. 5 vacancy process. The NSFD Board approved the vacancy process at its 
meeting held immediately prior to the RFA meeting today, with a Special Meeting scheduled 
for November 17, 2026, for candidate interviews and potential appointment. 

3. Financial Report: 
• The September 2026 Financial Summary Report will be provided at the next Board meeting. 

4. Statistics Report: 
• None. 

5. Strategic Activity Report: 
• None. 

6. RFA Activity Reports: 
• Chief Cowan provided a written RFA activity report, which is attached and incorporated by 

reference: 
 In response to Commissioner Sullivan’s request, Chief Cowan provided additional 

information regarding the Medal of Merit recognition included in his report. 
• DC Hochstein provided a written RFA activity report, which is attached and incorporated by 

reference. 
• DC Orams provided a written RFA activity report, which is attached and incorporated by 

reference. 
 In response to Commissioner Adman’s question regarding the new Medical Director 

Services Agreement, it was reported that Dr. McCoy, the Department’s current Medical 
Director, had accepted a new position as Associate Medical Director with Global Medical 
Response (GMR). The Department expressed interest in retaining Dr. McCoy as its 
Medical Program Director and reported that contractual arrangements would need to 
be addressed as a result of the change. 

IX. OLD BUSINESS: 

• Resolution 2027 BLS Transport Fee Appendix A: 
 It is recommended that the Basic Life Support (BLS) Transport fee rate be reviewed on 

an annual basis so that the Department remains aligned with cost increases as well as 
other fire departments in King County who bill for transports. 
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 It was recommended to increase the base fee for BLS transports from $1,103.91 to 
$1,153.59 and increase the mileage charge from $20.85 to $21.79 effective January 1, 
2027. 

MOTION: Commissioner Adman moved, and Commissioner Heivilin seconded a motion 
to authorize the RFA Governing Board of Commissioners to increase the base fee for BLS 
transports from $1,103.91 to $1,153.59 and increase the mileage charge from $20.85 to 
$21.79 effective January 1, 2027. The motion passed; six ayes. 

 Commissioner Pratt asked whether parameters could be established for future annual 
BLS transport fee adjustments without requiring a separate motion each year. Chief 
Cowan discussed potentially incorporating routine adjustments into the annual budget 
process, with adjustments outside established parameters returning to the Board for 
consideration. The Board expressed general agreement with this approach.  

• Administrative Office Schedule: 
 Chief Cowan provided an update regarding changes to the Administrative Office 

schedule associated with implementation of the Non-Uniform Collective Bargaining 
Agreement. The front administrative office is anticipated to be closed to the public on 
Fridays, with Friday designated as a remote-work day for eligible administrative 
employees.  

 Commissioners discussed potential impacts to public access. Chief Cowan reported that 
unscheduled public traffic at the administrative office is generally limited on Fridays and 
that many services are increasingly conducted by telephone, electronically, or by 
appointment. Revised public office hours would be posted as part of implementation. 

 Additional details would be addressed with the Department’s administrative leadership, 
with the schedule change anticipated to take effect by November 1. 

X. NEW BUSINESS: 

• Vehicle Surplus - Ford E-450 Aid Car: 
 The Department recommended declaring the vehicle listed below surplus due to its age 

and mechanical unreliability. The unit will be disposed of through auction with Ritchie 
Bros. in Chehalis, Washington, with a minimal auction processing fee to the Department. 

2015 Ford E-450 Aid Car 
License Plate: B1587C 
VIN: 1FDXE4FS8FDA29226 

 Chief Cowan noted that the Department is exploring options to provide a future surplus 
vehicle or chassis to the Auxiliary Communications Group for replacement of its 
communications van. He clarified that the Ford E-450 under consideration was not being 
considered for that purpose. 

MOTION: Commissioner Harris moved, and Commissioner Pratt seconded a motion to 
declare the unit listed above to be of no benefit to the Department and to declare the 
apparatus surplus and authorize the Fire Chief or his designee to dispose the unit through 
auction. The motion passed; six ayes. 
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XI. PROJECTED AGENDA: 
• Commissioner Byers indicated he anticipated attending remotely or being absent for the 

November 5 and November 19 meetings. Commissioners Pratt and Adman also indicated 
potential remote attendance or absence on November 19. 

• In connection with upcoming meeting schedules, Commissioners discussed potential 
quorum considerations for the November 19 NSFD meeting and the vacancy process. The 
possibility of administering the Oath of Office at the November 17 NSFD Special Meeting 
following appointment was discussed, subject to confirmation of applicable requirements. 

XII. EXECUTIVE SESSION: 
• The regular meeting of the Governing Board recessed into Executive Session for 

approximately 10 minutes, from 6:15 p.m. until 6:26 p.m., pursuant to RCW 42.30.110(1)(g) 
to review the performance of a public employee. No final action was anticipated following 
the Executive Session. 

• The executive meeting moved to open session at 6:26 p.m. 

Governing Board adjourned the special meeting at 6:27 p.m. 

Minutes prepared by: Beatriz Goldsmith 
 
 
 
Beatriz Goldsmith 
Secretary to the Governing Board 
 

 
 
Kimberly A. Fischer, Chair 
 
 

Eric Adman, Vice-Chair 
 
 

Tyler Byers, Commissioner 
 
 

David M. Harris, Commissioner 
 
 
Rod Heivilin, Commissioner 
 
 

Rick Nye, Commissioner 
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Josh Pratt, Commissioner 
 
 

Barb Sullivan, Commissioner  
 
 

Rick Webster, Commissioner 



SHORELINE FIRE DEPARTMENT (RFA) 
GOVERNING BOARD MEETING 
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SHORELINE FIRE DEPARTMENT (RFA) 
SPECIAL MEETING MINUTES 

OCTOBER 27, 2026 

Chair Fischer called the Special Meeting of the Shoreline Fire Department Regional Fire Authority (RFA) 
Governing Board to order at 5:30 p.m. on October 27, 2026, at Station 61, 17525 Aurora Avenue North, 
Shoreline, WA. As required by RCW 42.30, notice of the special meeting was posted on September 21, 
2026. Chair Fischer read into record Commissioners Byers, Nye, and Heivilin were excused. Commissioner 
Pratt was absent. 
 
PRESENT: 
 

Kimberly Fischer, Chair 
Eric Adman, Commissioner 
David Harris, Commissioner  
Barb Sullivan, Commissioner 
Rick Webster, Commissioner 
 

Matt Cowan, Chief 
Andres Orams, Deputy Chief 
Allison Jubb, Director of HR 
Rachel Garlini, Director of 
Administration/Finance 

I. CALL TO ORDER 

II. ABSENT: 
• Rick Nye, Commissioner 
• Josh Pratt, Commissioner 
• Tyler Byers, Commissioners 
• Rod Heivilin, Commissioner 

III. PLEDGE OF ALLEGIANCE 

IV. PUBLIC COMMENT 

• No public comment was received. 

V. PROPOSED 2027 BUDGET REVIEW, DISCUSSION, AND DIRECTION ON POTENTIAL REVISIONS: 

• Chief Cowan presented an overview of the proposed 2027 Shoreline Fire Department RFA 
Budget. The presentation materials included the following and are attached and incorporated 
by reference: 
o 2027 Budget Summary 
o 2027 Financial Outlook 
o Levy Rate Comparison 
o General Expense Fund Cash on Hand 
o 2026 Revenue vs. Expense 

• The Governing Board reviewed and discussed the proposed 2027 budget, including projected 
revenues and expenditures, assessed valuation and levy impacts, reserve and cash levels, staffing 
assumptions, capital expenditures, and other proposed budget adjustments. 

• Chief Cowan noted that the Department’s Limited Tax General Obligation (LTGO) bond debt is 
scheduled to sunset in 2028. The retirement of this debt in 2028 was discussed in relation to the 
Department’s future long-term budget planning. 
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• The Governing Board discussed reducing the proposed cash-on-hand balance. Chief Cowan 
explained the Department’s goal of maintaining sufficient cash and reserve levels to meet 
anticipated financial obligations without the need to draw upon emergency or contingency 
reserves. It was indicated that the proposed budget was developed conservatively and agreed 
that the cash-on-hand amount could be reduced. 

• Following discussion, the Governing Board provided direction to reduce the proposed cash-on-
hand amount by an additional $1 million and incorporate the identified revisions into the 
proposed 2027 budget for continued development and refinement prior to final consideration 
and adoption by resolution. 

VI. ADJOURNMENT: 

The Special Meeting of the Governing Board adjourned at 6:54 p.m. 

Minutes prepared by: Beatriz Goldsmith 
 
 
 
Beatriz Goldsmith 
Secretary to the Governing Board 
 

 
Kimberly A. Fischer, Chair 
 
 

Eric Adman, Vice-Chair 
 
 

Tyler Byers, Commissioner 
 
 

David M. Harris, Commissioner 
 
 
Rod Heivilin, Commissioner 
 
 

Rick Nye, Commissioner 
 
 

Josh Pratt, Commissioner 
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Barb Sullivan, Commissioner  
 
 

Rick Webster, Commissioner 
 

 







TYPE OF TRANSACTION INVOICE NUMBER  DISBURSEMENT AMOUNT RELEASE DATE
RFA EXPENSE FUND:  10-064-0010

Vendor Voucher(s) 261017001 - 2610107056 430,708.48                       10/21/26
Vendor Voucher(s) 261023001 - 261023022 42,376.63                         10/28/26
Vendor Voucher(s) 261107001 - 261107030 107,139.38                       11/5/26

Payroll Vouchers 102826A - 102826K 179,597.09                       10/28/26
ACH Payment Request - Payroll Direct Deposit ACH 1,387,872.07                   10/27/26

ACH Payment Request - Payroll Taxes ACH 360,467.49                       10/28/26
ACH Payment Request - HRA/VEBA ACH 79,264.32                         10/29/26

ACH Payment Request - ALERUS (457 Plan) ACH 153,429.20                       10/29/26
ACH Payment Request - WA DCP ACH 61,569.58                         10/29/26

ACH Payment Request -  Dept. of Retirement Systems ACH 290,789.58                       10/29/26
ACH Payment Request - IAFF Local 1760 (Union Dues) ACH 29,737.75                         10/29/26

ACH Payment Request -  DSHS ACH 4,161.24                           10/29/26

Payroll Voucher 111026A - 111026D 28,324.68                         11/10/26
ACH Payment Request - Payroll Direct Deposit ACH 160,451.86                       11/12/26

Payroll - Taxes ACH 19,627.66                         11/13/26
Dept of Retirement Systems ACH 26,205.76                         11/25/26

3,361,722.77$              

RFA ALS EXPENSE FUND:  10-064-6080
Vendor Voucher(s) 261013001 - 261013010 88,627.89                 10/21/26
Vendor Voucher(s) 261018001 - 261018005 11,284.58                 10/28/26
Vendor Voucher(s) 261102001 - 261102007 13,214.11                 11/4/26

Post Retirement Medical Benefits ACH 14,963.56                         10/23/26

Payroll Vouchers ALS102826A - ALS102826I 46,028.88                         10/28/26
ACH Payment Request - Payroll Direct Deposit ACH 331,711.00                       10/27/26

ACH Payment Request - Payroll Taxes ACH 90,262.73                         10/28/26
ACH Payment Request - HRA/VEBA ACH 20,599.92                         10/29/26

ACH Payment Request - ALERUS (457 Plan) ACH 70,651.42                         10/29/26
ACH Payment Request - WA DCP ACH 23,536.29                         10/29/26

ACH Payment Request -  Dept. of Retirement Systems ACH 77,906.60                         10/29/26
ACH Payment Request - IAFF Local 1760 (Union Dues) ACH 7,348.98                           10/29/26

ACH Payment Request -  DSHS ACH 3,569.00                           10/29/26

Payroll Voucher ALS111026A - ALS111026D 5,981.60                           11/10/26
ACH Payment Request - Payroll Direct Deposit ACH 108,965.99                       11/12/26

Payroll - Taxes ACH 20,430.09                         11/13/26
Dept of Retirement Systems ACH 18,137.21                         11/25/26

953,219.84$                 

SHORELINE FIRE DEPARTMENT REGIONAL FIRE AUTHORITY
VOUCHER COVER SHEET

First Board Meeting
NOVEMBER 5, 2026

Shoreline Fire Department_Voucher Cover Sheet Page 1 of 3 11/2/2026  1:43 PM



RFA ALS CAPITAL FUND:  10-064-6060
Vendor Voucher(s) 261012001 221.88 10/21/26
Vendor Voucher(s) 261101001 1,491.57 11/4/26

1,713.45$                      

RFA MIH EXPENSE FUND: 10-064-6070
Vendor Voucher(s) 261021001 210,727.26               10/28/26
Vendor Voucher(s) 261106001 8,188.80                   11/4/26

218,916.06$                 

RFA CAPITAL FUND:  10-0643-010
Vendor Voucher(s) 261015001 - 261015002 15,192.27             10/21/26
Vendor Voucher(s) 261020001 303.85                   10/28/26
Vendor Voucher(s) 261104001 - 261104003 15,261.50             11/4/26

30,757.62$                    

RFA NKCTC FUND:  10-064-0100
Vendor Voucher(s) 261016001 8,326.00                10/21/26
Vendor Voucher(s) 261022001 56.10                     10/28/26
Vendor Voucher(s) 261105001 - 261105004 35,610.30             11/4/26

43,992.40$                    

RFA FIRE BENEFIT FEE:  10-064-0030
Vendor Voucher(s)

-$                                

RFA BENEFITS FUND:  10-064-6050
Vendor Voucher(s) 261014001 - 261014002 14,432.89                 10/21/26
Vendor Voucher(s) 261019001 - 261019002 11,707.75                 10/28/26
Vendor Voucher(s) 261103001 2,840.47                   11/4/26

Post Retirement Medical Benefits ACH 15,723.16                         10/23/26

44,704.27$                    

RFA DONATION FUND:  10-064-6030
Vendor Voucher(s) No Activity

-$                                

RFA RESERVE FUND:  10-064-6010
Vendor Voucher(s) No Activity
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-$                                

MOTION
Move to accept disbursements in the amount of : 4,655,026.41$              
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Shoreline Fire Department 
BOARD MEETING DATE: November 5th, 2026 

Chief Cowan 

RFA Activity Reports 

The following are noteworthy activities and/or meetings completed since the last Governing 
Board meeting:  

Hiring/Succession Development  
➢ We have 14 accepted and one conditional offer of employment for Firefighter. 
➢ We are still working through re-employment to a previous Firefighter that wishes to 

return to the Department. 
Staffing 
➢ We are still working through the trickle-down promotional processes with DivC 

Burrow’s promotion. 
➢ We are in the process of hiring an MIH Manager and HR Specialist.  We have over 50 

applications for MIH Manager so far.   
➢ Implementation and changes resulting from the NUCBA will occur this week. 

Negotiations 
➢ We are continuing to negotiate the potential impacts of Bothell joining the RFA. 

Contracts 
➢ Nothing to significant to report. 

Budget 
➢ We reviewed the budget and it is finalized.  Working on preparing resolutions for 

November 5th meeting. 
Strategic Activity 
➢ Continue to work on short and medium-term admin staffing needs. 
➢ Communicated our annual goals for 2027 to Retreat group.  Will be preparing an e-

mail for the entire Department. 
➢ Joint Fire Department ELT meeting occurring every two weeks on 1st and 3rd 

Mondays. 
Public Records Requests 
➢ Significant amount to report currently. 

 
 

Noteworthy Meetings/Activities 

• October 19-21 – Leadership Retreat 
➢ Three-day Retreat with a lot of good involvement and discussion. 
➢ Developed a 2027 annual goals spreadsheet and notes to report out on what 

was discussed and subsequent action items. 

• October 26 - Meeting with Bothell to discuss the Fire Marshal’s Office 
➢ Discussed workload expertise needed to staff the office. 



➢ Expressed requirements from the RFA on the quality of work and concerns on a 
reduction of performance, etc. 

➢ Follow up meeting will occur to determine what Bothell’s plan is for transition. 

• October 27 – Special BOC Meeting 
➢ To review and discuss the 2027 budget. 

• October 28 – Finance Committee Meeting 
➢ Our sixth and final meeting to discuss 2027 budget and changes from October 

27th BOC meeting. 
 
 
Incorporated into the Board meeting minutes by reference. 
Submitted by: Chief, Matt Cowan 



RFA Activity Highlights 

 
Shoreline Fire Department RFA 

BOARD MEETING DATE: November 5, 2026 
Deputy Chief Matt Hochstein  

 
DC of Support Services – DC Hochstein: 

 

• Weekly coordination meetings with I.T., Facilities, Fleet. 

• Weekly Executive Team meetings. 

• Weekly DC Hochstein/Support Services Project Manager Hansson check-in meetings. 

• Weekly DC Hochstein/BC Savino check-in meetings. 

• Annual Shoreline Leadership Retreat at McMenamins. 

• Bi-Weekly Shoreline ELT meeting. 

• DC Hochstein off S/L x 2 weeks. 
 
Facilities - Facilities Manager Johnston: 
 

• Ongoing service ticket repairs  

• Ongoing landscaping at all stations 

• Met with a new vendor for Rytec bay door openers at Station 64. This is a big win: finding a 
Rytec vendor  

• Set up and take down of Leadership retreat 

• Final inspection of lighting upgrades at Stations 64 and 65 

• Agreement with Pilotlight finalized for Clean Building Performance Standard.  

• New HR office completed at Station 61, along with a new office for Bothell FD at Station 61 
 
 
Fleet – Fleet Manager Swanson: 

• Ongoing preventative maintenance and repairs of all district apparatus. 

• Annual services and PMs are ongoing. 

• New Bothell ladder truck was delivered to Shoreline shop by Hughes 

• Final on two new medic units at Braun is delayed until early November 
 
IT – IT Manager Middleton: 

 

• Deployed all of the new iPads for ESO.  Collected back the old Dell rugged tablets. 

• Bothell Fire station walkthrough with Bothell IT staff 

• Many conversations with vendors about equipment and services needed if Bothell Fire joins the 
RFA 

• Many meetings with various stakeholders about King County EMS new requirement for 2FA 
agency wide 

• Received packages from CDWG, inventoried, ready for deployment when needed. 



RFA Activity Highlights 

• Created more PO’s for CDWG to efficiently use remaining 2026 funds 

• Microsoft Windows updates for November 2026 

• Adobe Acrobat Pro renewal for 2026-2027 
• Computer Replacement project is 95% completed – able to re-start this project now 

• New project – need to factory reset all of the current iPads MDC’s to get them registered into 
Apple Business Manager 

• Misc tasks around stations 
 

Near Future: 

• Network maintenance needed at ST61.  Not scheduled yet  – estimated six (6) hours downtime. 

• Critical vulnerabilities announced for VMware ESXi server - New updates need to be installed on 
all servers 

• Researching new Remote Control software, for IT helpdesk support 

• Researching new Monitoring software, for proactive monitoring of infrastructure equipment. 

• Researching new Pelco / Motorola software VMS   (video management system) 
 

Ongoing: 

• Deploying new 5G modems to various apparatus when possible 
 

 

Capital Projects – Support Services Project Manager Hansson: 

 

• Uniformity retrofitting of all fire engines underway including hose beds. 

• 61 Shop expansion review. 

• Rescue committee project. 

 



Regional Fire Authority Activity Highlights 

 

Shoreline Fire Department 
BOARD MEETING DATE: November 5, 2026 

Deputy Chief Andres Orams 
 
The following items of note were completed during the period of October 16 through November 2, 2026: 
 
Deputy Chief Orams (Operations): 

• Attended Shoreline Fire Department Leadership Retreat from October 19-21. 

• Worked with Zone 1 Operations Chiefs to update Zone 1 Battalion Coordination, Move-up Plans and 

Strole Teams/Task Forces. 

• Continued Budget Planning Meeting for 2027 RFA Budget 

• Met with City of Bothell HR and Planning and Development to discuss Fire Prevention and CRR in a 

post RFA annexation environment 

• Collaborated with neighboring Operations Chiefs on cross-jurisdictional responses 

• BC Yake Attended Disaster Gaming Exercise with City of Shoreline Emergency Management 

• Continued work with Operations Division Specialists and Administrative Assistants on updates to job 

descriptions, organizational roles, and reporting structures to support operational needs. 

• Continued development of a new Medical Director Services Agreement to ensure continuity of 

medical oversight following Dr. Andy McCoy's transition to GMR. 

• Worked with Kirkland Fire staff to develop a training plan for Shoreline personnel focused on data 

collection, reporting, and ESO administration. The effort will improve compliance with state and 

national reporting requirements and enhance our ability to provide meaningful operational data and 

analytics. 

• Participated in regional coordination meetings, including the King County Zone 1 Operations Chiefs 

and NORCOM Fire Operations meetings, to address shared operational issues and maintain 

partnerships with neighboring agencies. 

 

Training (BC Majeed) 

• CBT MCOs focused on OBGYN and Childbirth were conducted in this period 

• Joint Truck Company Operations training with L161 and L145 crews 

• Trench Rescue Training 

• Review of tactics and terminology changes from past two years including deep work on Basement 

Fires 

• Strategy and Tactics site walkthrough of B Shift’s two alarm apartment fire 

• Incident Command Simulation for Battalion Chiefs 

 

Fire Marshall Office (Burgess) 

• Currently working on the 2026 year-end report, including program metrics, and 

accomplishments. 

• Continued efforts are being made to strengthen relationships with local schools and educational 

partners throughout the Shoreline Fire service area. 

• The PEO is focusing on developing new public education initiatives and community engagement 

opportunities for implementation in 2027. 



Regional Fire Authority Activity Highlights 

 

• Ongoing evaluation of current education programs to identify opportunities for expansion and 

increased community impact. 

• Continued focus on completing and documenting 2026 Fire Marshal’s Office goals and objectives. 

• Ongoing development and refinement of Fire Marshal’s Office procedures to improve 

consistency, efficiency, and service delivery. 

• Completion of T-Drive cleanup efforts to improve organization, accessibility, and records 

management. 

• Finalization of Deputy Fire Marshal (DFM) and Assistant Fire Marshal (AFM) workbooks to 

support training, professional development, and standardized operations within the division. 

• Continuing efforts to complete all required annual inspections for 2026. 

• Planning and preparation for the implementation of additional Firstdue modules to enhance: 

• Annual inspection management 

• Operational permit tracking and administration 

• Billing and cost-recovery processes 

• Reviewing inspection workflows and data management practices to support improved efficiency 

and accountability. 

• Preparing program enhancements and process improvements to support Fire Prevention Division 

objectives for 2027. 

 

EMS and MIH (Kennison): 

• “Return to Work” training with Ben Williams 

• Swedish Stroke EMS Collaboration meeting 

• Executive Leadership Team meeting 

• Monthly ALS budget review 

• Central Region EMS Board meeting 

• Washington ESO User Group meeting 

• Crisis Center check-in 

• Medic One Foundation Board Meeting 

• EMSAC 

• iOS Tablet Release 

• MSA Meetings 

• Paramedic Training - New Class 

• Quarterly Outreach Leads meeting with NUHSA 

• Central Region Regional Council meeting 

• Paramedic Test 

 

Fire Suppression (Burrow): 

• Fire Advisory Group call 

• KC Wildland Coordinators meeting 

• Revised Engine Driver Workbook 

• Executive Leadership Team Meeting 



Regional Fire Authority Activity Highlights 

 

• Evacuation and signage discussion, Shoreline School District 

• Disaster Preparedness Exercise, City of Shoreline 

• Executive Team Meeting 

• Safety, Health, and Wellness Meeting 

• Completed Tiller Workbook Evaluations 

• Completed Battalion Chief Workbook Evaluation 
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GOVERNING BOARD OF COMMISSIONERS 
REGIONAL FIRE AUTHORITY MEETING 

 
Meeting Date: November 5, 2026 
  
Agenda Title: Resolution 26-07 - Post Employment Medical Benefits Coverage 
  
Background Information: 
Revisions to the Post-Employment Medical Benefits Coverage Resolution are updated to reflect 
yearly increases for CPI-U. Changes to Resolution 26-07 have been made to incorporate the CPI 
increase of 4.5% effective beginning on January 1, 2027.  This resolution  also provides notice that 
the program will end on December 4, 2028. 
 
Recommendation: 
Recommend that the Board of Commissioners approve and sign Resolution 26-07– Post Employment 
Medical Benefits Coverage. 
 
  
Financial Impact:   YES   NO   Cost Neutral 

Cost Impact: CPI increase will change the monthly reimbursement, but this is an 
expected cost of the program. 

  
Other Options:  
  
Attachments: Resolution 26-07 Post Employment Medical Benefits Coverage 

 
BOARD OF COMMISSIONERS MOTION  

I move to authorize the Governing Board of Commissioners to sign and adopt Resolution 26-07 Post 
Employment Medical Benefits Coverage effective beginning on January 1, 2027. 

 
Follow Up Action(s):  
Follow up Person(s): Chief Cowan 
Follow up Date(s):         
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DRAFT FOR APPROVAL - RESOLUTION 26-07 

POST-EMPLOYMENT MEDICAL BENEFITS COVERAGE 
CPI Increase Effective January 1, 2027 

Termination of PEMB Effective December 4, 2028 
 

This Resolution addresses medical premium assistance to LEOFF or PERS retiring employees based on 
individual sick leave hours remaining on the record at the time of their official LEOFF or PERS service 

retirement. The terms of the previous resolutions 
 (17-10, 17-01, 14-03, 13-08, 13-06, and 13-02, 19-07, 20-12, 21-04, 22-03, 22-06, 23-01, 24-07, 25-18) 

remain in place for those employees retiring within those time frames. 
 

WHEREAS, the Shoreline Fire Department’s Governing Board of Commissioners (“Governing 
Board”) recognizes it is in the best interest of the Fire Department and its LEOFF and PERS employees to 
establish a post-employment medical benefit plan, and  

WHEREAS, the Governing Board recognizes the costs associated with medical insurance to cover 
the gap between an eligible retirement and when Medicare provides coverage delays the retirement of 
many senior employees, and  

WHEREAS, the Governing Board recognizes the savings generated by senior employees retiring 
offsets some of the cost of providing a post-employment medical benefit plan;  

THEREFORE BE IT RESOLVED, employees with service retirements from the Shoreline Fire 
Department under the Washington State LEOFF or PERS retirement systems shall be eligible in the program 
under the conditions described below:  
 
Due to the differences in retirement systems, there are different age requirements and other criteria for 
this program. For all LEOFF personnel the retirement age is 53 years of age. For all PERS employees the 
retirement age is 62 years of age. PERS requirement and premium assistance is also modified to account 
for employees with no previous PERS affiliation. Up to six Union-represented, and one non-represented 
employee are eligible per year for this program, based on seniority. However, employees with a personal 
services contract are outside of these limits. 
 
If more than four ALS employees wish to take advantage of this program, then for each additional ALS 
position above four (4), to receive the post-employment medical benefit the Department must be able to: 

• Have an employee willing and eligible to fill that position  
• Acquire an additional seat at Harborview paramedic training: 

Note: If an additional ALS position doesn’t become available, then the ALS employee will be able 
to withdrawal their letter of retirement intent without permanently forfeiting their option for this 
program. The next most senior Chief Officer or Uniformed (suppression) contract employee, if 
there is one, would be able to use the vacated post-employment medical benefit position. 
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All represented employees that wish to take advantage of this program must submit a letter of intent to 
retire prior to February 1st with their last day of employment prior to July 1st of the following year.  Non-
represented personnel must submit a letter prior to September 1st. If the employee’s letter has been 
accepted by the Department, but then the employee does not retire prior to July 1st of the next year then 
the employee will permanently forfeit their option for this program.  However, if an employee submits a 
letter of retirement intent prior to February 1st and is not within the six most senior employees to give 
notice, the employee will be allowed to withdraw their letter.  
 
Employees may request a later retirement date, which will be considered by the Department.  Exceptions 
to these time frames for notification and retirement will be considered on a case-by-case basis and, if 
deemed mutually beneficial to the employee and to the Department, may be approved by the Fire Chief 
and the Governing Board. 
 
The Governing Board hereby gives formal notice that the Post-Employment Medical Benefits (PEMB) 
program originally established under Resolution 25-18 will be terminated effective December 4, 2028, in 
accordance with the required three-year notice provision. 
 
All employees enrolled in the PEMB program prior to the effective date of dissolution will continue to 
receive benefits in accordance with the terms of the Resolution that exists at the time of the employee’s 
enrollment. No enrolled employee shall lose eligibility or have their benefit amount reduced as a result of 
this dissolution. Benefits will continue until each affected employee’s previously determined PEMB end 
date or age 65, whichever occurs first. 
 
The Department shall continue to administer benefits for all enrolled participants through their full 
eligibility period. Upon dissolution of the program, no new participants shall be accepted, and no further 
program modifications shall be made except as required to administer benefits for existing participants. 
 
LEOFF Employees: 
To be eligible for the Post-Employment Medical Benefits Program, LEOFF Employees shall meet the 
requirements necessary to establish a prime year and officially retire from the LEOFF system. 
 
The prime year is established when an employee has met all of the following criteria: 

1. Employee shall be a minimum of 53 years of age. 
2. Employee shall have a minimum of 25 years of LEOFF service credits. For previous Evergreen 

Medics, 25 years combined years between LEOFF and years of service with Evergreen as a medic. 
3. Employee shall have served their final 10 years with Shoreline Fire Department or combined years 

between Shoreline and Northshore Fire Departments prior to official LEOFF retirement. 
 
For the purposes of this salary savings program this point will be called the “prime year.” If an employee 
has 25 years of service prior to the age of 53 then their prime year is at age 53.  If 25 years of service occurs 
after the age of 53 then whatever age the employee is the year they attain 25 years of service is their prime 
year.  For example: 

 An employee is hired at age 25.  Their prime year is age 53. 
 An employee is hired at age 30.  Their prime year is age 55. 
 An employee is hired at age 33, but worked 5 years of retirement credits at another agency with 

LEOFF or PERS.  Their prime year is age 53. 
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Employees will be eligible to apply for the program if their prime year starts before July 1 of the following 
year.  For individuals who reach eligibility on or after July 1, the following year will be used as their prime 
year.  
 
LEOFF Employees who meet the prime year requirements shall receive premium assistance based on the 
following table starting January 1, 2026.  Every year thereafter on January 1 the monthly premium 
assistance shall be increased by CPI consistent with Uniform CBA. 
 

LEOFF - TABLE OF BENEFITS 
Employees who meet the requirements shall receive premium assistance based on the following table. 

Retirement Year Premium Assistance  
Prime Year $1,270.01 per mo. 
Prime Year plus 1 year $1,111.26 per mo. 
Prime Year plus 2 years $952.50 per mo. 
Prime Year plus 3 years $793.75 per mo. 
Prime Year plus 4 or more years $714.37 per mo. 

LEOFF Employees shall receive one (1) year of post-employment medical and dental plan premium 
assistance based on the above table for each one hundred (100) hours of accrued sick leave on the official 
records of the Department at the time-of-service retirement. Application of premium assistance is based 
on rounding down from each one hundred (100) hour increments. Example: An employee with three 
hundred and seventy (370) hours on the record would receive three (3) years of premium assistance.  

PERS Employees: 
 
To be eligible for the Post-Employment Medical Benefits Program, PERS Employees shall meet the 
requirements necessary to establish a prime year and officially retire from the PERS system. 
 
When an employee has met the following criteria, they shall be eligible for the program: 

1. Employee shall be a minimum of 62 years of age. If an employee decides to retire earlier than age 
62, which represents the prime year, the Fire Chief has the option to apply the prime year 
calculation. 

2. Employee shall have served their final 15 years with Shoreline Fire Department prior to official PERS 
retirement. 

 
Employees will be eligible to apply for the program if their prime year starts before July 1 of the following 
year.  For individuals who reach eligibility on or after July 1, the following year will be used as their prime 
year.  
 
PERS Employees who meet the requirements and have a minimum of 25 years of PERS retirement credits 
shall receive premium assistance based on the following table starting January 1, 2023. Every year 
thereafter on January 1 the monthly premium assistance shall be increased by CPI consistent with 
Uniform CBA. 
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PERS - TABLE OF BENEFITS - 25 YEARS OF PERS SERVICE CREDITS 

Employees who meet the minimum requirements and have 25 years of PERS retirement credits shall receive 
premium assistance based on the following table. 

Retirement Year Premium Assistance  
Prime Year $1,270.01 per mo. 
Prime Year plus 1 year $1,111.26 per mo. 
Prime Year plus 2 years $952.50 per mo. 
Prime Year plus 3 years $793.75 per mo. 
Prime Year plus 4 or more years $714.37 per mo. 

 
PERS Employees who meet the minimum requirements and have less than 25 years of PERS service credits 
shall receive premium assistance based on the following table: 
 

PERS - TABLE OF BENEFITS - LESS THAN 25 YEARS OF PERS SERVICE CREDITS 
Employees who meet the minimum requirements with LESS THAN 25 years of PERS retirement credits shall receive 
prorated premium assistance based on the following table.(*See sample calculation) 

Retirement Year Premium Assistance 
Prime Year $1,111.26 per mo. 
Prime Year plus 1 year $952.50 per mo. 
Prime Year plus 2 years $793.75 per mo. 
Prime Year plus 3 years $714.37 per mo. 
Prime Year plus 4 or more years $635.00 per mo. 

 
* SAMPLE PRORATED CALCULATION 

The premium assistance is calculated based on an employee meeting the minimum requirements with 20 years of 
PERS service credit (or 80% of 25 years) 
Retirement Year Premium Assistance Prorated % Adjusted Assistance 
Prime Year $989.92 per mo. 80% $791.94 per mo. 
Prime Year plus 1 year $866.18 per mo. 80% $692.94 per mo. 

 
PERS Employees shall receive one (1) year of post-employment medical and dental plan premium 
assistance based on the above tables for each one hundred (100) hours of accrued sick leave on the 
official records of the Department at the time-of-service retirement. Application of premium assistance is 
based on rounding down from each one hundred (100) hour increments. Example: An employee with 
three hundred and seventy (370) hours on the record would receive three (3) years of premium 
assistance. Day shift employees (non-uniformed and non-represented only), for the sole purpose of this 
post-employment medical benefit, shall have their sick leave balance converted to the equivalent of shift 
personnel for calculating their potential years of benefit. 
 
Premium Assistance Payments for LEOFF and PERS Retirees: 
The Department’s contribution shall be made to the retiree's HRA VEBA account on a monthly basis.  In the 
event the retiree passes away prior to utilizing all of their benefit, the benefit will cease at the end of the 
month following death.  In no event shall the Department’s contribution extend beyond the employee’s 
eligibility for Medicare coverage or age 65, whichever is earlier. Any employee that is enrolled in this 
program shall be guaranteed that benefit as stated in this Resolution, regardless of whether or not this 
program has been modified or if the structure of the Department has changed. If the Medicare age is 
modified, individuals on the plan will receive the benefit until age 65 years of age. 
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The Department agrees to manage and fund the associated costs of this program. The Department shall 
retain the sole discretion to delegate administration of the HRA to a designated third-party administrator 
or plan service provider of the Department’s choosing.  In the event that the Department determines that 
this program is no longer in the best interest of the organization, then the Department shall confer with the 
Union prior to terminating the program. Any retired member receiving benefits pursuant to this program 
at the time of program termination shall continue to receive payments until age 65 or until their death, 
whichever is earlier. In the event that the Department joins an RFA, merges with another department, or is 
acquired by another agency, the employees who retired under this program shall continue to receive 
benefits or be paid their entire benefit in a lump sum payment. 

This Resolution is applicable to employees retiring on or following the date of approval of this Resolution. 

 ADOPTED AND APPROVED by the Governing Board of Fire Commissioners of the Shoreline Fire 
Department, King County, Washington, at a regular meeting thereof, held on November 5, 2026. 

 
Attest: 

GOVERNING BOARD OF THE SHORELINE FIRE DEPARTMENT 
REGIONAL FIRE AUTHORITY 

 
Beatriz Goldsmith 
Secretary to the Governing Board 

 
 

Eric Adman, Commissioner 
 
 
 

Tyler Byers, Commissioner 
 
 
 

Kimberly A. Fischer, Commissioner 
 
 
 

David M. Harris, Commissioner 
 
 
 
Rod Heivilin, Commissioner 
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Rick Nye, Commissioner 
 
 
 

Josh Pratt, Commissioner 
 
 
 

Barb Sullivan, Commissioner  
 
 
 

Rick Webster, Commissioner 
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GOVERNING BOARD OF COMMISSIONERS 
REGIONAL FIRE AUTHORITY MEETING 

 
Meeting Date: November 5, 2026 
  
Agenda Title: Resolution 26-08 - Adoption of the 2027 Budget 
  
Background Information: 
Annual Resolution adopting the 2027 budget. A public hearing for citizen input was held on October 
15, 2026. 
 
Recommendation: 
Recommend that the Board approve Resolution 26-08 adopting the 2027 budget in its entirety. 
 

Expenditure Division Budget Amount 
Budget   Amount 
General Expense*  $ 48,613,313 
General Capital  $ 2,933,675 
General Benefits  $ 2,315,639 
ALS Expense  $ 13,336,216 
ALS Capital  $ 1,170,500 
MIH Expense  $ 1,279,200 
TOTAL  $ 69,648,543 

*General Expense budget includes Interfund Transfers Out. 

  
Financial Impact:    YES   NO  

Cost Impact: Needed funds for 2027 operations 
  
Other Options:  
  
Attachments: Resolution 26-08 - Adoption of the 2027 Budget 

 
BOARD OF COMMISSIONERS MOTION  

I move to authorize the RFA Governing Board of Commissioners to sign and adopt Resolution 26-08 
approving the 2027 budget, (General Expense, General Capital, General Benefits, ALS Expense, ALS 
Capital and MIH Expense budgets), in the amount of $69,648,543. 

 
Follow Up Action(s):  
Follow up Person(s): Chief Matt Cowan / Beatriz Goldsmith, Board Secretary 
Follow up Date(s):         

 

http://www.shorelinefire.com/


 

17525 Aurora Avenue North  •  Shoreline, WA  98133  •  PHONE: (206) 533-6500  •  FAX: (206) 546-5719 
www.shorelinefire.com 

 

Shoreline Fire Department  
Dedicated to the Protection of Life and Property 
  
Serving our Communities for Over 85 Years, Since 1939 

FIRE CHIEF 
Matt Cowan 

 
COMMISSIONERS 

   Eric Adman Tyler Byers  
   Kim Fischer David Harris 
   Rod Heivilin Josh Pratt 
   Rick Nye  Barb Sullivan 
   Rick Webster   
 

DRAFT FOR APPROVAL - SHORELINE FIRE DEPARTMENT 
(Regional Fire Authority) 

RESOLUTION 26-08 
A Resolution of the Governing Board of the Shoreline Fire Department Regional Fire 
Authority (“Governing Board”) adopting the 2027 General Expense, General 
Capital, General Benefits, ALS Expense, ALS Capital and MIH Expense budgets. 

 WHEREAS, the Governing Board of the Shoreline Fire Department Regional Fire Authority have 
reviewed the proposed budget for Fiscal Year 2027 (January 1–December 31), which serves as a financial 
plan that matches proposed expenditures with anticipated revenues; and 

 WHEREAS, the proposed budget was developed on the basis of need, and through cooperation 
with department managers, elected officials, and staff; 

 NOW THEREFORE BE IT RESOLVED that the Governing Board approve the 2027 proposed budget 
in the amount of $69,648,543 as follows: 

Expenditure Division Budget Amount 
Budget   Amount 
General Expense*  $ 48,613,313 
General Capital  $ 2,933,675 
General Benefits  $ 2,315,639 
ALS Expense  $ 13,336,216 
ALS Capital  $ 1,170,500 
MIH Expense  $ 1,279,200 
TOTAL  $ 69,648,543 

 

*General Expense budget includes Interfund Transfers Out. 

ADOPTED at the regular meeting of the Governing Board of the Shoreline Fire Department Regional Fire 
Authority, this 5th day of November 2026. 
 
Attest: 

GOVERNING BOARD OF THE SHORELINE FIRE 
DEPARTMENT REGIONAL FIRE AUTHORITY 

 
Beatriz Goldsmith 
Secretary to the Governing Board 

 
 

Eric Adman, Commissioner 
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Tyler Byers, Commissioner 
 
 
 
 
 

Kimberly A. Fischer, Commissioner 
 
 
 

David M. Harris, Commissioner 
 
 
 
Rod Heivilin, Commissioner 
 
 
 

Rick Nye, Commissioner 
 
 
 

Josh Pratt, Commissioner 
 
 
 

Barb Sullivan, Commissioner  
 
 
 

Rick Webster, Commissioner 
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GOVERNING BOARD OF COMMISSIONERS 
REGIONAL FIRE AUTHORITY MEETING 

 
Meeting Date: November 5, 2026 
  
Agenda Title: Resolution 26-09 - Establishing 2027 Benefit Charge  
  
Background Information: 
in 2021, the voters of the predecessor fire district duly approved the imposition of a benefit charge 
for a period of ten (10) years, in accordance with RCW 52.26.180 & RCW 52.18, and such voter 
authorization remains valid and applicable to the Shoreline Fire Regional Fire Authority service area; 
and authorizes a regional fire protection service authority to by law, fix and impose a benefit charge 
on personal property and improvements to real property, which are located within the authority’s 
boundaries and which have or will receive benefits from the services provided by the authority. 
 
Recommendation: 
Recommend that the Board approve Resolution 26-09 setting the fire benefit charge for the 
calendar year 2027 at $12,450,000. 
  
Financial Impact:   YES   NO  

Cost Impact: Needed funds for 2027 operations 
  
Other Options:  
  
Attachments: Resolution 26-09 - Benefit Charge (RCW 52.26.180 & RCW 52.18) 

2027 
 

BOARD OF COMMISSIONERS MOTION  
I move to authorize the RFA Governing Board of Commissioners to sign and adopt Resolution 26-09 
establishing the fire benefit charge for the calendar year 2027 at $12,450,000. 

 
Follow Up Action(s):       
Follow up Person(s): Chief Matt Cowan / Beatriz Goldsmith, Board Secretary 
Follow up Date(s):         
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DRAFT FOR APPROVAL - SHORELINE FIRE DEPARTMENT 
(Regional Fire Authority) 

RESOLUTION 26-09 
BENEFIT CHARGE (RCW 52.26.180) 2027 

 
A Resolution of the Governing Board of the Shoreline Fire Regional Fire Authority 
(“Governing Board”) imposing a benefit charge on personal property and 
improvements to real property within the jurisdiction of the Regional Fire Authority 
(RFA) for the calendar year 2027. 
 

 WHEREAS, RCW 52.26.180 authorizes a regional fire protection service authority to by law, fix 
and impose a benefit charge on personal property and improvements to real property, which are 
located within the authority’s boundaries and which have or will receive benefits from the services 
provided by the authority; and  
 
 WHEREAS, in 2025, as part of the formation of the regional fire authority, the voters approved 
the imposition of a benefit charge for a period of six (6) years, in accordance with RCW 52.18, and such 
voter authorization remains valid and applicable to the Shoreline Fire Regional Fire Authority service 
area; and  
 
 WHEREAS, pursuant to RCW 52.18.060(2), a public hearing was held on October 15, 2026 for 
the purpose of reviewing and establishing the benefit charge to be imposed for the 2027 calendar year; 
and 
 
 WHEREAS, the Governing Board determined that the methodology utilized and set forth in the 
report of the public hearing reasonably takes into consideration the facts and circumstances of each 
property for which a benefit charge is imposed, and further that each individual benefit charge is 
reasonably proportioned to the measurable benefits to the property resulting from the services 
afforded by the RFA;  
 
 BE IT RESOLVED by the Governing Board of the Shoreline Fire Regional Fire Authority as 
follows: 
 

1. Amount: The benefit charge to be collected in 2027 is hereby established in the total 
amount of $12,450,000. 
 

2. Specification and Benefit Charge: The apportioned benefit charges to be applied to specific 
commercial, residential and personal property within the RFA shall be in accordance with 
the “Schedule of Fire Benefit Charges – Shoreline Fire Regional Fire Authority” to be 
furnished by request as soon as the information is made available to the RFA by the King 
County Assessor and in accordance with the attached reports to the Governing Board. 
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ADOPTED at the meeting of the Governing Board of the Shoreline Fire Regional Fire Authority, this 5th 
day of November 2026. 
 
 
Attest: 

GOVERNING BOARD OF THE SHORELINE FIRE 
DEPARTMENT REGIONAL FIRE AUTHORITY 

 
Beatriz Goldsmith 
Secretary to the Governing Board 

 
 

Eric Adman, Commissioner 
 
 

Tyler Byers, Commissioner 
 
 

Kimberly A. Fischer, Commissioner 
 
 

David M. Harris, Commissioner 
 
 
Rod Heivilin, Commissioner 
 
 

Rick Nye, Commissioner 
 
 

Josh Pratt, Commissioner 
 
 

Barb Sullivan, Commissioner  
 
 

Rick Webster, Commissioner 
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CERTIFICATE 
 
I, Beatriz Goldsmith, Secretary to the Governing Board of the Shoreline Fire Department Regional Fire 
Authority, King County, Washington, hereby certify that the foregoing Resolution is a true and correct 
copy of the Resolution duly adopted by the Governing Board at its regular meeting held on November 
5, 2026, at which a quorum was present, and that the Resolution remains in full force and effect. 
 
IN WITNESS WHEREOF, I have hereunto set my hand this 5th day of November, 2026. 

 
 
GOVERNING BOARD OF THE SHORELINE FIRE 
DEPARTMENT REGIONAL FIRE AUTHORITY 
King County, Washington 
 
 
 
_____________________________________ 
Beatriz Goldsmith  
Secretary to the Governing Board 
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GOVERNING BOARD OF COMMISSIONERS 
REGIONAL FIRE AUTHORITY MEETING 

 
  Informational Only       Approval / Motion 

 
Meeting Date: November 5, 2026 
  
Agenda Title: Resolution 26-10 - Certification of Regular Property Tax Levy and Bond 

Levy 
  
Background Information: 
The King County Assessor has notified the Governing Board of the Shoreline Fire Department RFA 
that the assessed valuation of all taxable property within the boundaries of the Shoreline Fire 
Department RFA for the calendar year 2027 is $30,088,645,149. 
 
To maintain and pay for the costs of fire protection and medical services within the Shoreline Fire 
Department RFA, the King County Council must levy and the Treasury Division Manager of King 
County, Washington, must collect in 2027, a regular tax levy for the Shoreline Fire Department RFA’s 
General Expense Fund in the amount of $22,526,962 as described in Exhibit A. 
 
Recommendation: 
The Governing Board hereby certifies to the King County Council a regular property tax levy in the 
principal amount of $22,526,962 for the Shoreline Fire Department RFA’s General Expense Budget, 
as described in Exhibit A. Further, the Governing Board hereby authorizes and directs the Treasury 
Division Manager of King County, Washington, to collect said amount in 2027. 
  
Financial Impact:   YES   NO  

Cost Impact: Needed funds for 2027 operations and capital bond purchases 
  
Other Options:  
Attachments: Resolution 26-10 -Certification of Regular Property Tax Levy and Bond 

Levy - Exhibit A to Resolution 26-10 
 

BOARD OF COMMISSIONERS MOTION  
I move to authorize the Governing Board to adopt Resolution 26-10 and hereby certifies to the King County 
Council a regular property tax levy in the principal amount of $22,526,962 for the Shoreline Fire 
Department RFA’s General Expense Budget, as described in Exhibit A. Further, the Governing Board 
hereby authorizes and directs the Treasury Division Manager of King County, Washington, to collect 
said amount in 2027. 

 
Follow Up Action(s):       
Follow up Person(s): Chief Matt Cowan / Beatriz Goldsmith, Board Secretary 
Follow up Date(s):         
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DRAFT FOR APPROVAL - SHORELINE FIRE DEPARTMENT 
(Regional Fire Authority) 

RESOLUTION 26-10 

TAX LEVY RESOLUTION 
Certification of Regular Property Tax Levy 

 
 WHEREAS, Shoreline Fire Department Regional Fire Authority “(Shoreline Fire Department RFA”), 
of King County, Washington is a municipal corporation duly organized and existing under and by virtue of 
the laws of the State of Washington; 
 
 WHEREAS, pursuant to RCW 84.55.120, the Governing Board of the Shoreline Fire Department 
RFA (the "Governing Board") has properly given notice at the public hearing held on October 15, 2026 to 
consider the Department's current revenue sources for the expense budget for the 2027 calendar year; 
and 
 
 WHEREAS, the Governing Board, after a public hearing and duly considering all relevant evidence 
and testimony presented, has determined that the Shoreline Fire Department RFA requires property tax 
revenue collected at a rate of $.75 per $1,000 of assessed value;  
 
 NOW THEREFORE, IT IS HEREBY FOUND, DETERMINED AND ORDERED as follows: 
 
 WHEREAS the King County Assessor has notified the Governing Board of the Shoreline Fire 
Department RFA that the assessed valuation of all taxable property within the boundaries of the Shoreline 
Fire Department RFA for the calendar year 2027 is $30,088,645,149. 
 
 WHEREAS, the Governing Board has determined that to maintain and pay for the costs of fire 
protection and medical services within the Shoreline Fire Department RFA, the King County Council must 
levy and the Treasury Division Manager of King County, Washington, must collect in 2027, a regular tax 
levy for the Shoreline Fire Department RFA’s General Expense Fund in the amount of $22,526,962 as 
described in Exhibit A, attached hereto and by this reference incorporated herein; 
 

NOW THEREFORE, IT IS HEREBY FOUND, DETERMINED AND ORDERED as follows: 
 
CERTIFICATION OF REGULAR PROPERTY TAX LEVY 

The Governing Board hereby certifies to the King County Council a regular property tax levy in the principal 
amount of $22,526,962 for the Shoreline Fire Department RFA’s General Expense Budget, as described in 
Exhibit A attached hereto and by this reference incorporated herein. Further, the Governing Board hereby 
authorizes and directs the Treasury Division Manager of King County, Washington, to collect said amount 
in 2027. 

http://www.shorelinefire.com/
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EFFECTIVE DATE 

This Resolution shall be effective immediately upon its adoption and approval. 
 
 ADOPTED AND APPROVED by the Governing Board of the Shoreline Fire Department Regional 
Fire Authority, King County, Washington, at a regular meeting thereof, held on November 5th, 2026. 
 
Attest: 

GOVERNING BOARD OF THE SHORELINE FIRE DEPARTMENT 
REGIONAL FIRE AUTHORITY 

 
Beatriz Goldsmith 
Secretary to the Governing Board 

 
 

Eric Adman, Commissioner 
 
 

Tyler Byers, Commissioner 
 
 

Kimberly A. Fischer, Commissioner 
 
 

David M. Harris, Commissioner 
 
 
Rod Heivilin, Commissioner 
 
 

Rick Nye, Commissioner 
 
 

Josh Pratt, Commissioner 
 
 

Barb Sullivan, Commissioner  
 
 

Rick Webster, Commissioner 
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CERTIFICATE 
 
I, Beatriz Goldsmith, Secretary to the Governing Board of the Shoreline Fire Department Regional Fire 
Authority, King County, Washington, hereby certify that the foregoing Resolution is a true and correct 
copy of the Resolution duly adopted by the Governing Board at its regular meeting held on November 5, 
2026, at which a quorum was present, and that the Resolution remains in full force and effect. 
 
IN WITNESS WHEREOF, I have hereunto set my hand this 5th day of November, 2026. 

 
 
GOVERNING BOARD OF THE SHORELINE FIRE 
DEPARTMENT REGIONAL FIRE AUTHORITY 
King County, Washington 
 
 
 
_____________________________________ 
Beatriz Goldsmith  
Secretary to the Governing Board 

 
 
 
 
 
 



$

Fund Request Refund $ per fund
EXPENSE FUND $ 22,458,772               68,190                     
- LID LIFT NAME $
- LID LIFT NAME
- LID LIFT NAME
- LID LIFT NAME $
- LID LIFT NAME $
- LID LIFT NAME $
- LTIF $
RESERVE FUND $
NON-VOTED G.O. BOND (Limited) $

TOTAL REGULAR LEVY $

EXCESS (VOTER APPROVED) LEVY: 

G.O. BONDS FUND LEVY $
G.O. BONDS FUND LEVY $
G.O. BONDS FUND LEVY $

$
$

$

(AUTHORIZED SIGNATURE) (DATE)

THE ABOVE IS A TRUE AND COMPLETE LISTING OF LEVIES FOR SAID DISTRICT FOR TAX YEAR 2027 AND THEY ARE WITHIN 
THE MAXIMUMS ESTABLISHED BY LAW. 

Shoreline Regional Fire Authority
THAT THE ASSESSED VALUATION OF PROPERTY LYING WITHIN THE BOUNDARIES OF SAID DISTRICT FOR 
THE ASSESSMENT YEAR 2026 IS:                                 30,088,645,149 

22,526,962                  

REGULAR (STATUTORY) LEVY (AS APPLICABLE):

By Ordinance 2152 of the Metropolitan King County Council, Taxing Districts are required annually to submit 
the following information regarding their tax levies for the ensuing year as part of a formal resolution of the 

District's governing body. 

THE KING COUNTY ASSESSOR HAS NOTIFIED THE GOVERNING BODY OF 

TOTAL TAXES REQUESTED: 22,526,962.00            

(Please list authorized bond levies separately.)

SPECIAL LEVIES (INDICATE PURPOSE AND DATE OF ELECTION AT WHICH APPROVED, EXCEPT LID LIFTS): 
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GOVERNING BOARD OF COMMISSIONERS 
REGIONAL FIRE AUTHORITY MEETING 

 
  Informational Only       Approval / Motion 

 
Meeting Date: November 5, 2026 
  
Agenda Title: Resolution 26-11 - Increase Regular Property Tax Levy 
  
Background Information: 
Pursuant to RCW 84.55.120, the Governing Board has properly given notice at the public hearing 
held on October 15, 2026, to consider the Department's expense budget for the 2027 calendar year. 
 
The Governing Board has considered the evidence and testimony presented at the public hearing 
and has determined that an increase in regular property tax revenue from the previous year is 
necessary to meet the budget needs of the Shoreline Fire Department Regional Fire Authority for 
the 2027 calendar year. 
 
Recommendation: 
The Governing Board determines that the regular property tax levy for collection in 2027 shall be 
increased above the previous year's levy amount as authorized by RCW 84.55.120. The dollar 
amount of the increase over the actual levy amount from the previous year shall be $222,364, which 
is equal to a one percent (1%) increase from the previous year. 
 
This increase is exclusive of additional revenue resulting from the addition of new construction and 
improvements to property, construction of electrical generating wind turbine, solar, biomass, and 
geothermal facilities, any increase in the value of real property within tax increment finance areas, 
any increase in the value of state-assessed property, and any additional amounts resulting from 
annexations and refunds. 
  
Financial Impact:   YES   NO  

Cost Impact: Needed funds for 2027 operations 
  
Other Options:  
Attachments: Resolution 26-11 - Increase Regular Property Tax Levy 

 
BOARD OF COMMISSIONERS MOTION  

I move to authorize the Governing Board to adopt Resolution 26-11, authorizing a one percent (1%) 
increase in the regular property tax levy for collection in 2027, in the amount of $222,364 over the 
previous year's actual levy, pursuant to RCW 84.55.120. 

 
Follow Up Action(s):       
Follow up Person(s): Chief Matt Cowan / Beatriz Goldsmith, Board Secretary 
Follow up Date(s):         
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DRAFT FOR APPROVAL - SHORELINE FIRE DEPARTMENT 
(Regional Fire Authority) 

RESOLUTION 26-11 

PROPERTY TAX INCREASE FOR 2027 
 

A Resolution of the Governing Board of the Shoreline Fire Department Regional Fire Authority 
(“Governing Board”) increasing the regular property tax levy to be collected in 2027. 

 
 WHEREAS, pursuant to RCW 84.55.120, the Governing Board has properly given notice at the 
public hearing held on October 15, 2026, to consider the Department's expense budget for the 2027 
calendar year; and 
 
 WHEREAS, the Governing Board has considered the evidence and testimony presented at the 
public hearing and has determined that an increase in regular property tax revenue from the previous 
year is necessary to meet the budget needs of the Shoreline Fire Department Regional Fire Authority for 
the 2027 calendar year; 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE SHORELINE FIRE 
DEPARTMENT REGIONAL FIRE AUTHORITY AS FOLLOWS: 
 
Section 1. Levy Increase 
The Governing Board determines that the regular property tax levy for collection in 2027 shall be 
increased above the previous year's levy amount as authorized by RCW 84.55.120. The dollar amount of 
the increase over the actual levy amount from the previous year shall be $222,364, which is equal to a 
one percent (1%) increase from the previous year. 
 
This increase is exclusive of additional revenue resulting from the addition of new construction and 
improvements to property, construction of electrical generating wind turbine, solar, biomass, and 
geothermal facilities, any increase in the value of real property within tax increment finance areas, any 
increase in the value of state-assessed property, and any additional amounts resulting from annexations 
and refunds. 
 
Section 2. Effective Date 
This Resolution shall be effective immediately upon its adoption and approval. 
 
 ADOPTED AND APPROVED by the Governing Board of the Shoreline Fire Department Regional 
Fire Authority, King County, Washington, at a regular meeting thereof, held on November 5th, 2026. 

http://www.shorelinefire.com/
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Attest: 

GOVERNING BOARD OF THE SHORELINE FIRE DEPARTMENT 
REGIONAL FIRE AUTHORITY 

 
Beatriz Goldsmith 
Secretary to the Governing Board 

 
 

Eric Adman, Commissioner 
 
 

Tyler Byers, Commissioner 
 
 

Kimberly A. Fischer, Commissioner 
 
 

David M. Harris, Commissioner 
 
 
Rod Heivilin, Commissioner 
 
 

Rick Nye, Commissioner 
 
 

Josh Pratt, Commissioner 
 
 

Barb Sullivan, Commissioner  
 
 

Rick Webster, Commissioner 
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CERTIFICATE 
 
I, Beatriz Goldsmith, Secretary to the Governing Board of the Shoreline Fire Department Regional Fire 
Authority, King County, Washington, hereby certify that the foregoing Resolution is a true and correct 
copy of the Resolution duly adopted by the Governing Board at its regular meeting held on November 5, 
2026, at which a quorum was present, and that the Resolution remains in full force and effect. 
 
IN WITNESS WHEREOF, I have hereunto set my hand this 5th day of November, 2026. 

 
 
GOVERNING BOARD OF THE SHORELINE FIRE 
DEPARTMENT REGIONAL FIRE AUTHORITY 
King County, Washington 
 
 
 
_____________________________________ 
Beatriz Goldsmith  
Secretary to the Governing Board 
 

 
 
 
 
 
 
 



 
 

 
SHORELINE FIRE DEPARMENT 

REGOINAL FIRE AUTHORITY (RFA)  
Tentative Projected Agendas 

Regional Fire Authority Board meetings are held monthly on the 1st and 3rd Thursday of the month 
• Items may not be in the same order as they will appear on the preliminary agenda. 

 

November 5, 2026, 5:30 PM (Meeting Station 61) 
Planned Absence: Byers will have an excused absence or attend virtually 

SUBJECT RESOLUTION TYPE STAFF 
− Adoption of the 2027 Budget and Resolutions    

November 19, 2026, 5:30 PM (Meeting Station 51) 
Planned Absence: Pratt, Adman, and Byers will have an excused absence or attend virtually 

SUBJECT RESOLUTION TYPE STAFF 
    

December 3, 2026, 5:30 PM (Meeting Station 61) 
Planned Absence:  

SUBJECT RESOLUTION TYPE STAFF 
Election of 2027 Board Chair and Vice Chair    

December 17, 2026, 5:30 PM (Meeting Station 51) 
Planned Absence:  

SUBJECT RESOLUTION TYPE STAFF 
    

 
 

D   = Discussion 
A   = Action 
PH = Public Hearing 
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