








 
Northshore Fire Department Board of Commissioners 

Headquarters Station 7220 NE 181st Street, Kenmore, WA 

Board of Commissioners Regular Meeting Agenda 
Wednesday, March 4, 2020 

5:00PM 
I. Open Meeting 

1.1 Roll Call 

1.2 Adoption of Meeting Minutes of February 19, 2020 

II. Public Comment 

2.1 Public Comment 

III. Approval of Agenda 

3.1 Approval of the Meeting Agenda 

IV. Board Discussion and Possible Action Items 

4.1 District Operations 

A. Station 57 Remodel 

B. Discussion of Fire Chief’s Retirement Celebration 

C. Fire Chief Consolidation Proposal 

4.2 Board Procedures and Organization 

A. Access to Legal Counsel Policy 

4.3 Regionalization and Merger Discussion 

V. Board Resolutions 

5.1 None 

VI. Consent Agenda 

6.1 Vouchers 

VII. Commissioner Compensation 

7.1 Review of Commissioner Compensation Claims 

7.2 Approval of Commissioner Compensation Claims 

VIII. Reports 

8.1 Fire Chief Report 

8.2 Commissioner Reports 



 
8.3 Legal Counsel Report 

IX. Upcoming Board Agendas 

9.1 Setting of Future Meeting Agenda(s) 

X. Executive Session 

10.1 None 

XI. Adjournment 

 
Next Regular Meeting: March 18, 2020 at 5:00 PM 
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New Permit Revision and Construction Drawings will be developed per scope revisions. 
Fees below are proposed to be added to the original Owner Architect Agreement (made 
August 4, 2017)

Mtgs Hrs TCA FEE

Overall Owner Coordination / Communications & Consultant Coordination $0

No Change from Original Agreement

Task 1 Facility Review & Basic Background CAD Services $0

No Change from Original Agreement

Task 2 Conceptual Planning, Schedule and Budget $9,720

Additional Effort

Management Time for New Scope of Work 20

Provide Concept Plan for New Scope of Work 4 40

Work with Owner's Contractor for their Opinion of Cost 2

Review Conditions On-Site to Determine Feasibility and Existing Conditions 10

Task 3 Basic Design and Permitting $15,120

Additional Effort

Develop Floor Plan 20

Develop Interior Elevations for Owner Approval 30

Coordinate Costing with Owner's Contractor 2

Provide Details Required for New Work 20

Provide Revised Drawings for City Approval and Response 40

Task 4 Bidding & Procurement $540

Additional Effort

Coordinate Documents with Owner's Contractor 4

Task 5 Construction Administration $6,075

Additional Construction Administration 45

Task 6 Project Closeout $0

No Change from Original Agreement

$31,455

Consultants

Structural Engineering: CPL Fee (Billed Hourly Under CA) $0

$0

Mechanical Engineer: Sider + Byers Fee (Additional Effort - see Exhibit B) $4,500

$450

Electrical Engineer: Case Electrical Fee (Additional Effort -see Exhibit C) $5,000

$500

$0

$0

$10,450

Cost Estimating NTE Allowance (No Change from Original Agreement)  Note: The A/E is 
not providing a cost estimate for revised scope and current market conditions.

TCA Mark up of 10%..

TCA Mark up of 10%..

TCA Mark up of 10%..

TCA Mark up of 10%..

SUB TOTAL CONSULTANTS 

Northshore Fire Department

AMENDMENT 2 EXHIBIT A (Preliminary)  

ADDITIONAL SERVICES FOR FIRE STATION 57 REMODEL  February 25, 2020

Scope 

 SUB TOTAL TCA



$67,514

TOTAL PROPOSED AMENDMENT TWO $41,905

Specification will be provide on the drawings and per Technical Specifications at the Architect 
discretion.

TCA will coordinate with Owner's general contractor, public bidding is excluded

Structural fees are excluded and will be billed hourly.

Hours for permitting assume response to one round of building department comments.

REIMBURASABLES WILL BE BILLED PER ORGINAL  AGREEMENT

Revised Assumptions

TOTAL FEE TO DATE



%
522

525

528

589

Total

Summary of Expense 
General  Fund 10-016-0010 Period: 4th Quarter

Remaining
Account Number Current Quarter YTD Budget Amount

FIRE CONTROL- ADMINISTRATION

2,327,653.85 8,948,330.01 8,856,783.00 -91,547.01 -1%
EMERGENCY SERVICES (DISASTER)

37,023.77 39,046.00 41,000.00 1,954.00 5%
COMMUNICATIONS, ALARMS, AND 
DISPATCH

59,159.41 233,383.54 237,543.00 4,159.46 2%
OTHER NONEXPENDITURES

3,451.79 10,000.00 6,548.21 65%
2,423,837.03 9,224,211.34 9,145,326.00 -78,885.34 -1%

* A transfer of $527,083 from the General Fund to the Reserve Fund was made in February 2019.



Account 
Number Account Name

 2018 Reserve 
Fund End 
Balance 

 2018 Reserve 
Fund Additions 

 2019 Reserve   
Fund Beg Bal  YTD     Activity 

1 Natural Disaster 250,000 0 250,000

2 Insurance Contingency 200,000 0 200,000

3 Unplanned Loss of Revenue 2,161,249 125,083 2,286,332

4 Employee Benefit 2,505,124 0 2,505,124 23,468 68,036

5 Equipment Replacement 1,746,914 214,979 1,961,893 1,434,718 1,489,997

6 Facilities Improvement 391,223 308,777 700,000 41,937 64,656

Interest income and fees 121,756 (121,756) 43,095 1,039 (170,645)

TOTALS 7,376,266.27$     527,083.00$      7,903,349.17$     43,095.23$     1,501,161.42$     1,452,044.04$     

*

*

2019 Summary of Reserve Fund Activity
Fourth Quarter Activity Report

Current  Quarter Activity             
Credits                Debits

Facility Improvements are $4640 for the Facility Reserve Study and $1072.51 for dispatch reprogramming for the Station 57 Remodel, and 
$36,244.47 for TCA invoices from the Station 57 Remodel.
Equipment Replacement is the $1,430,533 for the 2 new Engines, and $4,184.98 for commissioner laptops



Balance
250,000

200,000

2,286,332

2,437,087

471,897

635,344

170,645
 

6,451,305.13$     

     
   

                    
        
              



Account 

337-00-01

337-00-03
337-00-04
337-00-05

337-00-10
337-00-11
337-00-12

337-00-14-

341-70-04

395-10-00

Total

Summary of Revenue Accounts
General  Fund 10-016-0010

Period: 4th Quarter

Account Name Current Quarter YTD
311-10-01- Levy Taxes (Property Tax Current)  $    2,393,193.55  $   5,317,172.93 
311-10-02- Levy Tax Delinquent (Property Tax Delinquent)  $           6,279.95  $        66,032.19 
321-30-01- Fire Protection Services -Plans Review -  $           1,200.00  $          3,020.00 
321-30-02- Fire Protection Services - Permits-Kenmore  $           3,160.00  $        19,698.00 
321-30-03- Fire Protection Services - Annual Permits -  $           3,115.00  $        10,740.00 
321-30-04- Fire Protection Services - Plans Review - LFP  $              220.00  $             840.00 
321-30-05- Fire Protection Services - Permits - LFP  $              980.00  $          3,274.00 
321-30-06- Fire Protection Services - Annual Permits - LFP  $              575.00  $          3,020.00 
334-04-09- Dept of Health EMS Grant  $                      -    $          1,266.00 
334-06-90- CREMS Grant  $                      -    $          2,500.00 

Kenmore Pump House In Lieu  $           1,939.41  $          4,862.11 
337-00-02- Kenmore & Northshore Park - n- Rides In Lieu  $                      -    $                     -   

Northshore School Distric in Lieu  $           4,649.02  $          4,649.02 
Shoreline School District in Lieu  $           1,076.90  $          1,076.90 
St. Edwards State Park in Lieu  $                      -    $                     -   

337-00-06- King County Housing Authority  $                      -    $          6,226.00 
337-00-08- AMR Penalties  $           7,100.00  $          7,100.00 

Fire Control Services - BLS Contract  $           8,945.00  $      441,385.00 
Fire Control Services - Training  $                      -    $                     -   
Fire Control Services - Shoreline Medic Program  $                      -    $          5,806.96 

337-00-13- Restitution - Emergency Response Refund  $                      -    $                     -   
Wellness Grant  $                      -    $                     -   

337-00-15 Forest Excise Tax  $                  2.49  $                 4.61 
337-00-16- Leashold Excise Tax  $              108.08  $             465.21 
341-70-00- CPR/First Aid Classes  $              300.00  $          2,875.00 
341-70-01- Helmet Program  $                59.00  $             827.00 

Community Outreach - Schools  $                      -    $                     -   
342-25-00-00 Fire Benefit Charge  $    1,425,645.49  $   3,201,705.11 
361-11-01- Investment Interest  $         25,716.79  $      110,279.38 
362-90-01 ST 54 Rent  $              750.00  $          7,500.00 
369-10-01 Surplus Items  $                      -    $                     -   
369-40-01- Judgments and Settlements  $                      -    $                     -   
369-90- Other  $              311.25  $             311.25 
369-90-01- Other Misc Revenue  $              520.00  $          1,991.75 
389-00-00- Other Nonrevenues  $                      -    $                     -   
389-00-01- Non revenue refund  $         45,115.30  $        52,557.61 
389-00-03- Awards Banquet Dinners  $                     -   
389-00-04- Fuel Refund  $              344.32  $             697.81 

Sales of Capital Assets  $           3,200.00  $          4,500.00 
398-00-00- Insurance Recoveries  $                      -    $          8,977.57 
397-00-01 Transfer In  $                      -    $                     -   

 $    3,934,506.55  $   9,291,361.41 



Summary of Revenues 
 General Fund 10-016-0010

 Budget  Current Quarter  YTD  % 

1 Levy Tax Collections 5,398,451$   2,399,474$             5,383,205$          99.7%

2 Benefit Charge Collections 3,200,000$   1,425,645$             3,201,705$          100.1%

3 In Lieu of Taxes 28,400$        7,665$                    16,814$                59.2%

4 KCEMS BLS Contract 432,644$      8,945$                    441,385$              102.0%

5 Fire Prevention Permit Fees 45,000$        9,250$                    40,592$                90.2%

6 Miscellaneous Revenues 5,000$          57,810$                  97,381$                1947.6%

7 Interest Income 60,000$        25,717$                  110,280$              183.8%
Total 9,169,495$  3,934,507$            9,291,362$          101.3%

Revenue Classification

* A large percentage of the miscellaneous revenues reported herein are refunds or other 
receipts that are primarily pass-throughs. Refunds and pass-throughs were not considered as 
actual revenues during the budget preparation process and therefore not projected.
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February 26, 2020 

 
 
 
 
 
 
 

2019 Fourth Quarter Financial Activity Report 
 

 
Fourth Quarter Financial Activity  
This financial report is intended to provide an overview of the financial activity that has taken 
place between October 1 and December 31, 2019. The report focuses on revenues collected 
and activity incurred in the General Expense and Reserve Fund accounts during the fourth 
quarter of 2019. Also included is the Fund Activity Summary/Reconciliation which provides 
explanation of the differences found between the internal BARS accounting and fund balances 
represented by King County.  
Revenues  
Expense Fund (Revenue) receipts through December 31, 2019, were $3,934,507 of which 
$3,825,119 are 2019 levy and fire benefit charge revenues. As of December 31, 2019, 99.8% 
of the projected 2019 taxes and fire benefit charge have been collected. Other revenues 
collected are all within expected ranges.  
Expenditures 
The District expended $2,423,837 during the fourth quarter, which represents 26% of the 
annual budget. Year to date expenditures are $9,224,211, which represents 101% of the 2019 
budget. Fourth quarter expenses exceeding expectations included board Secretary at 96% 
greater than budget. The State Auditors fees were 157% greater than anticipated. Legal 
expenses were over budget by 126% due to litigation and recent changes in legal counsel.  
Hiring costs exceeded expectations by 216%, but this was anticipated due to personnel changes 
earlier in the year. Suppression overtime exceeded projection based on two unforeseen 
retirements, multiple long-term disabilities, and transfer of employment to the regional MIH 
program.  Other expenses that contributed to exceeding budget projections are attributed to 
hiring, outfitting, and training new personnel to keep up with attrition. 
Reserve Fund Activity 
There was $1,501,161 expensed from the Reserve Fund in the fourth quarter. $37,317 
was from the Station 57 Remodel and $4,640 was from the Facility Reserve Study.  In 
addition, $1,430,533 was for the purchase of the two new fire engines and $4,185 for 
new commissioner laptops.  Other Reserve Fund expenses included $23,468 for LEOFF 
1 medical expenses. 

 

  
KING COUNTY FIRE PROTECTION DISTRICT NO.16 

7220 NE 181st Street 
KENMORE, WA  98028 

  
  

BUSINESS: 425-354-1780   FAX: 425-354-1781    



2019 BUDGET POSITION
Northshore Fire Department Summary Time: 12:34:51 Date: 02/06/2020
MCAG #: 2512 Page: 1
001 General  Fund 10-016-0010 01/01/2019 To: 12/31/2019

Expenditures Amt Budgeted Expenditures Remaining

520
522 10 49 05-01 Petty Cash Checking Clearing Account 0.00 0.00 0.00 0.0%

520 0.00 0.00 0.00 0.0%

522 Fire Control Administration
522 10 10 01-00 Salaries - Administration 427,500.00 476,066.96 (48,566.96) 111.4%
522 10 10 02-01 OT Administration 1,000.00 600.11 399.89 60.0%
522 10 10 03-01 Commissioner Wages 40,000.00 35,972.00 4,028.00 89.9%
522 10 10 04-01 Board Secretary Wages 2,000.00 3,914.21 (1,914.21) 195.7%
522 10 10 05-00 Post Employment Benefits 0.00 156,755.03 (156,755.03) 0.0%
522 10 20 01-00 Benefits - Administration 82,693.00 67,506.30 15,186.70 81.6%
522 10 20 02-01 Emploree Assistance Program 1,200.00 1,019.04 180.96 84.9%
522 10 20 03-01 Disability Insurance Contribution 2,200.00 2,200.00 0.00 100.0%
522 10 20 09-01 LEOFF II Retirement 9,800.00 6,592.41 3,207.59 67.3%
522 10 20 11-01 PERS II Retirement 29,000.00 30,389.97 (1,389.97) 104.8%
522 10 20 13-01 L & I Deductions 1,600.00 1,621.40 (21.40) 101.3%
522 10 20 14-01 Medicare 9,711.00 11,359.91 (1,648.91) 117.0%
522 10 20 15-01 WA Paid Leave Premiums (Employer) 689.00 603.04 85.96 87.5%
522 10 20 16-01 Payroll Clearing Account 0.00 12,712.39 (12,712.39) 0.0%
522 10 20 17-01 MERP 0.00 0.00 0.00 0.0%
522 10 31 00-00 Office & Operating Supplies 5,850.00 5,333.79 516.21 91.2%
522 10 31 01-01 Awards Banquet 6,000.00 5,176.47 823.53 86.3%
522 10 31 03-01 Uniforms 1,200.00 380.96 819.04 31.7%
522 10 31 05-01 Computer - New Hardware - Misc 5,000.00 1,067.88 3,932.12 21.4%
522 10 31 06-01 Computer - Software / Programs - Misc 750.00 0.00 750.00 0.0%
522 10 31 07-00 Computer Licenses 28,150.00 19,242.55 8,907.45 68.4%
522 10 31 08-00 Finance / Payroll Software 7,744.00 8,140.14 (396.14) 105.1%
522 10 31 09-00 Fire RMS 0.00 0.00 0.00 0.0%
522 10 35 00-01 Small Tools & Minor Equipment 100.00 0.00 100.00 0.0%
522 10 41 00-00 Professional Services 31,500.00 6,738.33 24,761.67 21.4%
522 10 41 01-01 Chaplain Program 1,500.00 175.00 1,325.00 11.7%
522 10 41 02-00 Medical Exams 4,600.00 250.00 4,350.00 5.4%
522 10 41 03-00 Health & Wellness Exams 1,000.00 0.00 1,000.00 0.0%
522 10 41 04-00 Fire Benefit Fee Collection Charge 47,500.00 47,644.93 (144.93) 100.3%
522 10 41 05-01 Benefit Charge / Property Tax - Refund 0.00 50.00 (50.00) 0.0%
522 10 41 06-01 Hearing Tests 4,000.00 2,479.30 1,520.70 62.0%
522 10 41 07-00 Banking Fees 1,500.00 2,253.31 (753.31) 150.2%
522 10 41 08-01 Auditor 6,000.00 15,393.20 (9,393.20) 256.6%
522 10 41 09-01 Investment Fund Fees 1,000.00 510.87 489.13 51.1%
522 10 41 10-00 Legal 85,000.00 192,092.65 (107,092.65) 226.0%
522 10 41 11-00 Computer Consulting 82,088.00 77,380.80 4,707.20 94.3%
522 10 41 12-01 Wellness Program 0.00 0.00 0.00 0.0%
522 10 42 01-00 Postage / Freight 1,450.00 1,262.88 187.12 87.1%
522 10 42 02-01 Printing 500.00 0.00 500.00 0.0%
522 10 42 03-01 Admin Cell Phones 650.00 243.01 406.99 37.4%
522 10 43 00-00 Travel / Meals / Lodging 5,600.00 1,661.84 3,938.16 29.7%
522 10 44 00-01 Advertising 500.00 2,630.67 (2,130.67) 526.1%
522 10 45 00-01 Copier Lease and Printing 4,200.00 3,510.14 689.86 83.6%
522 10 46 00-00 Insurance 74,000.00 74,884.00 (884.00) 101.2%
522 10 49 00-01 Community Events 500.00 0.00 500.00 0.0%
522 10 49 01-00 Hiring / Promotional Exam Expenses 5,150.00 16,275.79 (11,125.79) 316.0%
522 10 49 02-00 Memberships 7,698.00 8,025.00 (327.00) 104.2%
522 10 49 03-00 HR 700.00 546.62 153.38 78.1%
522 10 49 04-00 Conferences / Meetings / Classes / 

Registration
4,750.00 1,414.99 3,335.01 29.8%



2019 BUDGET POSITION
Northshore Fire Department Summary Time: 12:34:51 Date: 02/06/2020
MCAG #: 2512 Page: 2
001 General  Fund 10-016-0010 01/01/2019 To: 12/31/2019

Expenditures Amt Budgeted Expenditures Remaining

522 Fire Control Administration
522 10 51 00-01 Election Costs and Fees 68,000.00 56,455.13 11,544.87 83.0%
522 10 52 01-00 Property Taxes 6,614.00 7,484.87 (870.87) 113.2%
522 20 10 01-00 Salaries - Suppression 4,750,000.00 4,347,675.20 402,324.80 91.5%
522 20 10 02-01 Acting Pay 24,000.00 29,033.77 (5,033.77) 121.0%
522 20 10 03-01 Holiday Pay 11,500.00 4,824.24 6,675.76 41.9%
522 20 10 04-01 TRT Supplemental Pay 13,500.00 12,072.96 1,427.04 89.4%
522 20 11 01-00 Suppression Overtime 275,000.00 494,653.99 (219,653.99) 179.9%
522 20 11 02-01 OT - Officer Meetings 8,000.00 4,701.60 3,298.40 58.8%
522 20 20 01-00 Benefits - Suppression 981,604.00 920,053.56 61,550.44 93.7%
522 20 20 02-01 Disability Insurance Contribution 23,650.00 23,650.00 0.00 100.0%
522 20 20 09-01 LEOFF II 260,000.00 274,805.90 (14,805.90) 105.7%
522 20 20 13-01 L & I Deductions 240,000.00 310,372.08 (70,372.08) 129.3%
522 20 20 14-01 Medicare 69,000.00 65,460.04 3,539.96 94.9%
522 20 20 15-01 WA Paid Leave Premiums (Employer) 258.00 177.74 80.26 68.9%
522 20 20 17-01 MERP 50,400.00 44,500.00 5,900.00 88.3%
522 20 31 00-00 Office & Operating Supplies 8,700.00 2,582.81 6,117.19 29.7%
522 20 31 01-00 Unforms - Suppression 19,000.00 22,889.86 (3,889.86) 120.5%
522 20 31 02-00 Protective Equipment 20,400.00 22,125.46 (1,725.46) 108.5%
522 20 31 03-01 Hazmat Supplies 300.00 41.02 258.98 13.7%
522 20 31 04-01 Defibrillation Supplies 3,150.00 3,103.03 46.97 98.5%
522 20 31 06-01 Medical Supplies 15,000.00 13,929.03 1,070.97 92.9%
522 20 31 08-01 Oxygen 550.00 478.35 71.65 87.0%
522 20 31 09-01 Hydrant Servicing Supplies 500.00 410.95 89.05 82.2%
522 20 31 10-01 Batteries - Misc 1,000.00 998.50 1.50 99.9%
522 20 31 14-01 Grant Related Purchases 0.00 1,254.43 (1,254.43) 0.0%
522 20 32 01-00 Automotive Fuels 21,200.00 18,231.58 2,968.42 86.0%
522 20 35 02-00 Apparatus Tools & Equipment 2,800.00 1,111.73 1,688.27 39.7%
522 20 35 03-01 Gas Detectors and Sensors 2,400.00 937.96 1,462.04 39.1%
522 20 35 04-01 Hose & Fittings 1,000.00 739.10 260.90 73.9%
522 20 35 05-00 TRT Supplies & Equipment 4,500.00 2,841.59 1,658.41 63.1%
522 20 40 01-01 MIH 0.00 0.00 0.00 0.0%
522 20 40 01-02 QI - Run Review 0.00 8,945.00 (8,945.00) 0.0%
522 20 41 01-01 Bio Hazard Disposal 400.00 559.31 (159.31) 139.8%
522 20 41 02-00 Incident RMS 4,000.00 3,954.51 45.49 98.9%
522 20 42 01-01 Suppression Cell Phones 4,000.00 3,672.68 327.32 91.8%
522 20 45 00-01 Operating Rentals & Leases 0.00 0.00 0.00 0.0%
522 20 45 00-02 Northshore Utility District - Boat Use Fees 2,300.00 0.00 2,300.00 0.0%
522 20 48 01-01 Portable Equipment - Repair & 

Maintenance
1,000.00 109.37 890.63 10.9%

522 20 48 03-00 SCBA Repair & Maintenance 4,700.00 3,890.27 809.73 82.8%
522 20 48 04-00 Apparatus Equipment Repair & 

Maintenance
3,000.00 2,661.58 338.42 88.7%

522 20 48 05-00 Compressor Repair & Maintenance 1,900.00 572.00 1,328.00 30.1%
522 20 48 06-01 EMS Equipment - Repair & Maintenance 600.00 104.43 495.57 17.4%
522 20 48 07-01 Hose And Fitting - Repair & Maintenance 4,800.00 3,581.50 1,218.50 74.6%
522 20 48 08-01 Apparatus Fire Extinguishers 550.00 315.26 234.74 57.3%
522 30 10 01-01 Salaries - Fire Prevention 240,000.00 239,783.60 216.40 99.9%
522 30 11 01-00 OT Fire Prevention 10,500.00 8,784.18 1,715.82 83.7%
522 30 20 01-00 Benefits - Fire Prevention 36,604.00 31,369.80 5,234.20 85.7%
522 30 20 02-01 Disability Insurance Contribution 1,100.00 1,100.00 0.00 100.0%
522 30 20 09-01 LEOFF II 7,200.00 7,448.89 (248.89) 103.5%
522 30 20 11-01 PERS 12,700.00 14,161.35 (1,461.35) 111.5%
522 30 20 13-01 L & I Deductions 750.00 757.99 (7.99) 101.1%
522 30 20 14-01 Medicare 3,500.00 3,571.43 (71.43) 102.0%
522 30 20 15-01 WA Paid Leave Premiums (Employer) 401.00 354.40 46.60 88.4%
522 30 20 17-01 MERP 0.00 0.00 0.00 0.0%
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Expenditures Amt Budgeted Expenditures Remaining

522 Fire Control Administration
522 30 31 00-01 Office & Operating Supplies 500.00 86.38 413.62 17.3%
522 30 31 01-01 Uniforms 600.00 152.97 447.03 25.5%
522 30 31 02-01 Drill Supplies 100.00 98.73 1.27 98.7%
522 30 31 04-01 Fire Safety Materials 500.00 0.00 500.00 0.0%
522 30 31 05-00 Community / School Fairs & Events 9,300.00 8,360.00 940.00 89.9%
522 30 31 06-00 CPR / First Aid Supplies 2,300.00 2,819.75 (519.75) 122.6%
522 30 31 07-01 Outreach Programs 1,500.00 1,126.33 373.67 75.1%
522 30 31 08-01 Newsletter 0.00 0.00 0.00 0.0%
522 30 31 09-01 Fire Prevention Books 2,000.00 1,842.75 157.25 92.1%
522 30 31 10-01 Office Furniture & Equipment 0.00 0.00 0.00 0.0%
522 30 31 11-01 Computer Software 500.00 108.90 391.10 21.8%
522 30 31 12-01 Computer Hardware 500.00 0.00 500.00 0.0%
522 30 31 13-01 CodePal 2,000.00 3,400.00 (1,400.00) 170.0%
522 30 31 14-01 Grant Related Purchases 0.00 0.00 0.00 0.0%
522 30 34 01-01 Key / Lock / Knox Box 200.00 0.00 200.00 0.0%
522 30 34 05-01 Bike Helmets 500.00 867.24 (367.24) 173.4%
522 30 35 00-01 Small Tools & Equipment 200.00 40.27 159.73 20.1%
522 30 41 00-01 Professional Services 0.00 0.00 0.00 0.0%
522 30 41 01-01 Deposit Refunds 0.00 343.00 (343.00) 0.0%
522 30 41 03-01 Extinguisher Servicing 150.00 136.02 13.98 90.7%
522 30 41 05-01 Outside Classes / Conferences 2,200.00 3,341.12 (1,141.12) 151.9%
522 30 41 06-01 Computer Consulting 0.00 0.00 0.00 0.0%
522 30 41 07-00 Certification / Membership / Dues 660.00 588.00 72.00 89.1%
522 30 42 01-01 FP Cell Phones 1,200.00 1,159.76 40.24 96.6%
522 30 43 00-01 Travel / Meals / Lodging 2,000.00 1,699.84 300.16 85.0%
522 30 45 00-01 Operating Rentals & Leases 0.00 0.00 0.00 0.0%
522 30 48 00-01 Repairs And Maintenance 200.00 0.00 200.00 0.0%
522 45 10 01-00 Salaries - Training 155,325.00 181,306.50 (25,981.50) 116.7%
522 45 10 22-00 OT Training (Instructor) 10,100.00 3,434.57 6,665.43 34.0%
522 45 10 23-00 OT Training (Reimbursable - Student Or 

Instructor)
0.00 14,845.74 (14,845.74) 0.0%

522 45 10 24-00 OT Training (Student) 22,950.00 17,839.76 5,110.24 77.7%
522 45 20 01-00 Benefits - Training 25,943.00 21,544.30 4,398.70 83.0%
522 45 20 02-01 Disability Insurance Contribution 550.00 550.00 0.00 100.0%
522 45 20 09-01 LEOFF II 7,140.00 10,770.67 (3,630.67) 150.8%
522 45 20 11-01 PERS 0.00 0.00 0.00 0.0%
522 45 20 13-01 L & I Deductions 7,800.00 8,696.78 (896.78) 111.5%
522 45 20 14-01 Medicare 2,400.00 3,147.06 (747.06) 131.1%
522 45 20 15-01 WA Paid Leave Premiums (Employer) 301.00 0.00 301.00 0.0%
522 45 20 17-01 MERP 1,200.00 0.00 1,200.00 0.0%
522 45 31 00-00 Office & Operating Supplies 6,500.00 3,385.14 3,114.86 52.1%
522 45 31 01-01 Resource Center Books 750.00 237.84 512.16 31.7%
522 45 31 02-01 Uniforms 400.00 1,384.40 (984.40) 346.1%
522 45 31 14-01 Grant Related Purchases 0.00 2,328.97 (2,328.97) 0.0%
522 45 32 01-01 Propane, CO2 And Liquid Smoke 600.00 136.77 463.23 22.8%
522 45 35 00-01 Miscellaneous Tools and Equipment 500.00 14.29 485.71 2.9%
522 45 41 00-00 Professional Services 3,400.00 2,300.00 1,100.00 67.6%
522 45 41 01-01 Community College Degree Program 2,500.00 0.00 2,500.00 0.0%
522 45 41 02-00 Seminars / Conferences / Classes 16,950.00 12,930.30 4,019.70 76.3%
522 45 41 04-00 Recruit Academy 20,500.00 53,812.00 (33,312.00) 262.5%
522 45 42 01-01 Training Cell Phone 0.00 0.00 0.00 0.0%
522 45 43 00-00 Travel / Meals / Lodging 8,950.00 0.00 8,950.00 0.0%
522 45 45 00-01 Operating Rentals & Leases 250.00 0.00 250.00 0.0%
522 45 47 01-01 Northshore Utility District - Water 7,200.00 7,207.41 (7.41) 100.1%
522 45 48 00-00 Repairs & Maintenance 8,250.00 8,625.69 (375.69) 104.6%
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522 Fire Control Administration
522 45 49 03-00 Certification / Membership / Dues 6,400.00 6,071.00 329.00 94.9%
522 50 31 00-00 Office & Operating Supplies 8,600.00 5,168.93 3,431.07 60.1%
522 50 31 01-01 Furniture and Appliances 1,000.00 776.81 223.19 77.7%
522 50 35 00-01 Small Tools and Minor Equipment 500.00 110.73 389.27 22.1%
522 50 35 01-00 Exercise Equipment 1,000.00 930.00 70.00 93.0%
522 50 41 00-00 Professional Services 12,000.00 8,008.39 3,991.61 66.7%
522 50 41 02-00 Landscaping 24,100.00 23,408.28 691.72 97.1%
522 50 41 03-01 Garage Door Maintenance - Miscellaneous 3,000.00 0.00 3,000.00 0.0%
522 50 41 04-00 Elevator Maintenance 2,050.00 2,168.16 (118.16) 105.8%
522 50 41 05-00 HVAC Maintenance 12,250.00 24,807.01 (12,557.01) 202.5%
522 50 42 01-01 Frontier - Station 51 Conventional Phone 

Lines
2,800.00 2,595.62 204.38 92.7%

522 50 42 02-01 Century Link - Station 57 Conventional 
Phone Lines

660.00 684.40 (24.40) 103.7%

522 50 42 03-01 Verizon Business - VOIP System 9,500.00 8,072.18 1,427.82 85.0%
522 50 45 00-01 Operating Rentals and Leases 250.00 0.00 250.00 0.0%
522 50 47 01-01 PSE - Station 51 58,000.00 49,320.84 8,679.16 85.0%
522 50 47 02-01 PSE - Station 57 6,000.00 3,601.85 2,398.15 60.0%
522 50 47 03-00 North Shore Water District 4,600.00 5,082.31 (482.31) 110.5%
522 50 47 05-01 Republic Services - Station 51 3,500.00 3,763.13 (263.13) 107.5%
522 50 47 06-01 Republic Services - Station 57 1,600.00 1,757.56 (157.56) 109.8%
522 50 47 07-01 Seattle City Light 8,000.00 7,000.57 999.43 87.5%
522 50 47 08-01 NUD - Water/Sewer - Station 51 7,000.00 6,419.00 581.00 91.7%
522 50 47 11-01 City Of LFP - Sewer - Station 57 3,800.00 2,487.12 1,312.88 65.5%
522 50 48 01-00 Vehicle Maintenance 69,500.00 67,225.79 2,274.21 96.7%
522 50 48 04-00 Facility Repairs & Maintenance 16,000.00 12,452.53 3,547.47 77.8%
522 50 48 05-00 Emergency Station Generators 1,500.00 0.00 1,500.00 0.0%

522 Fire Control Administration 8,856,783.00 8,947,953.38 (91,170.38) 101.0%

525 Emergency Services ( Disaster)
525 10 11 00-01 Salaries and Wages 0.00 0.00 0.00 0.0%
525 10 11 01-01 OT Meetings Emergency Services 

(Disaster)
0.00 0.00 0.00 0.0%

525 10 31 00-01 Office and Operating Supplies 0.00 0.00 0.00 0.0%
525 20 10 21-01 OT Disaster Response 0.00 0.00 0.00 0.0%
525 20 31 01-01 Disaster Supplies 0.00 118.71 (118.71) 0.0%
525 20 32 01-01 Diesel 0.00 0.00 0.00 0.0%
525 30 10 00-01 Salaries - Disaster Recovery 0.00 0.00 0.00 0.0%
525 30 10 20-01 OT Disaster Recovery 0.00 0.00 0.00 0.0%
525 60 11 01-00 OT Emergency Preparedness 

Classes/Meetings/Seminars
3,000.00 2,383.89 616.11 79.5%

525 60 11 02-01 Northshore Emergency Management 
Coalition Share

35,500.00 35,403.00 97.00 99.7%

525 60 20 15-01 WA Paid Family Leave Benefits 
(Placeholder)

0.00 3.50 (3.50) 0.0%

525 60 31 00-00 Emergency Preparedness Operating 
Supplies

2,500.00 1,136.90 1,363.10 45.5%

525 60 40 00-01 Professional Services 0.00 0.00 0.00 0.0%

525 Emergency Services ( Disaster) 41,000.00 39,046.00 1,954.00 95.2%

528 Communications, Alarms, And Dispatch
528 10 42 01-01 EPSCA 20,000.00 17,708.86 2,291.14 88.5%
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528 Communications, Alarms, And Dispatch
528 10 42 05-01 NORCOM 189,193.00 189,159.00 34.00 100.0%
528 10 42 08-01 INET Connectivity 23,000.00 22,404.00 596.00 97.4%
528 10 48 00-00 Paging, Alerting and MDC 5,350.00 4,111.68 1,238.32 76.9%

528 Communications, Alarms, And Dispatch 237,543.00 233,383.54 4,159.46 98.2%

580
589 00 01 00-01 Ad Valorem Tax Refunds 10,000.00 1,788.54 8,211.46 17.9%

580 10,000.00 1,788.54 8,211.46 17.9%

590
597 22 00 00-00 Inter Fund Transfers Out 0.00 528,946.25 (528,946.25) 0.0%
597 25 00 00-00 Transfers Out 0.00 0.00 0.00 0.0%

590 0.00 528,946.25 (528,946.25) 0.0%

Fund Expenditures: 9,145,326.00 9,751,117.71 (605,791.71) 106.6%

Fund Excess/(Deficit): (9,145,326.00) (9,751,117.71)
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001 General  Fund 10-016-0010 0.00 0.00 0.0% 9,145,326.00 9,751,117.71 107%

0.00 0.00 0.0% 9,145,326.00 9,751,117.71 106.6%
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387 03/09/2020 Claims 1         0 CHMELIK SITKIN & DAVIS 
PS

217.00 Legal Fees - Policies

388 03/09/2020 Claims 1         0 CHMELIK SITKIN & DAVIS 
PS

3,461.88 Legal Fees - General Business

389 03/09/2020 Claims 1         0 CHMELIK SITKIN & DAVIS 
PS

769.00 Legal Fees - Contract Review

390 03/09/2020 Claims 1         0 EVERGREEN FIRE &  
SAFETY, INC.

375.76 Apparatus Extinguisher Service

391 03/09/2020 Claims 1         0 FINISHING TOUCHES 
LANDSCAPING

314.05 Landscaping - St 57

392 03/09/2020 Claims 1         0 FRONTIER 215.09 Phones - St 51
393 03/09/2020 Claims 1         0 GALLS, LLC - DBA 

BLUMENTHAL UNIFORM
352.28 Hofschulte - Boots

394 03/09/2020 Claims 1         0 GALLS, LLC - DBA 
BLUMENTHAL UNIFORM

159.63 Brackett - Class As

395 03/09/2020 Claims 1         0 GUARDIAN SECURITY 
SYSTEMS, INC.

214.51 Q2 2020 - Alarm Monitoring St 
57

420 03/09/2020 Payroll 1         0 KING COUNTY FIRE 
DISTRICT #16

3,010.00 Pay Cycle(s) 02/28/2020 To 
02/28/2020 - ADDLIFE; Pay 
Cycle(s) 02/28/2020 To 
02/28/2020 - MEDICAL; Pay 
Cycle(s) 02/28/2020 To 
02/28/2020 - METLIFE

396 03/09/2020 Claims 1         0 KING COUNTY FIRE 
PROTECTION DISTRICT 16

1,228.89 Petty Cash Checking Reimb

397 03/09/2020 Claims 1         0 KING COUNTY TREASURY 6,739.05 2020 Property Taxes - St 51
398 03/09/2020 Claims 1         0 KING COUNTY TREASURY 693.54 2020 Property Taxes - St 54
399 03/09/2020 Claims 1         0 KING COUNTY TREASURY 560.85 2020 Property Taxes - St 57
400 03/09/2020 Claims 1         0 L. N. CURTIS & SONS 1,062.43 Structural Gloves
401 03/09/2020 Claims 1         0 LIFE ASSIST 80.96 EMS Supplies
402 03/09/2020 Claims 1         0 LIFE ASSIST 459.80 EMS Supplies
403 03/09/2020 Claims 1         0 NORTH CITY WATER 

DISTRICT
63.47 022432-000; St 57

404 03/09/2020 Claims 1         0 NORTHSHORE SCHOOL 
DISTRICT PRINT SHOP

110.00 Business Cards

405 03/09/2020 Claims 1         0 NORTHWEST FIRE 
FIGHTERS TRUST

74,602.21 March 2020 - Medical

406 03/09/2020 Claims 1         0 PACIFIC OFFICE 
AUTOMATION

214.51 Copier Lease

407 03/09/2020 Claims 1         0 PACIFIC OFFICE 
AUTOMATION

120.82 Copies

408 03/09/2020 Claims 1         0 PSR MECHANICAL 2,635.65 St 57 HVAC Repairs
409 03/09/2020 Claims 1         0 PUGET SOUND ENERGY 4,832.69 Acct #200019536453; St 51
410 03/09/2020 Claims 1         0 PUGET SOUND ENERGY 700.50 Acct #200020658783; St 57
411 03/09/2020 Claims 1         0 STAPLES 262.01 Office Supplies; Office Supplies
412 03/09/2020 Claims 1         0 UNITED PARCEL SERVICE 36.64 Shipping
413 03/09/2020 Claims 1         0 VERIZON WIRELESS 44.30 Suppression Cell Phones
414 03/09/2020 Claims 1         0 VERIZON WIRELESS 590.08 Smart Phones
415 03/09/2020 Claims 1         0 WALTER E NELSON CO OF 

WESTERN WA
50.60 Janitorial Supplies

416 03/09/2020 Claims 1         0 WALTER E NELSON CO OF 
WESTERN WA

50.60 Janitorial Supplies

417 03/09/2020 Claims 1         0 WALTER E NELSON CO OF 
WESTERN WA

820.45 Janitorial Supplies

418 03/09/2020 Claims 1         0 WALTER E NELSON CO OF 
WESTERN WA

75.93 Janitorial Supplies

419 03/09/2020 Claims 1         0 WASHINGTON COUNTIES 
INSURANCE FUND

6,491.75 March 2020 - Dental/Life/EAP
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421 03/09/2020 Payroll 1         0 WASHINGTON NATIONAL 
INS CO

188.40 Pay Cycle(s) 02/28/2020 To 
02/28/2020 - CONSECO

422 03/09/2020 Payroll 1         0 WENDY BOOTH 60.00 Pay Cycle(s) 02/28/2020 To 
02/28/2020 - COFFEE

423 03/09/2020 Payroll 1         0 WSCFF EMPLOYEE BENEFIT 
TRUST

10,000.00 Pay Cycle(s) 02/28/2020 To 
02/28/2020 - MERP1; MERP

001 General  Fund 10-016-0010 121,865.33
Claims: 108,606.93

121,865.33 Payroll: 13,258.40
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385 03/09/2020 Claims 4         0 OTTO ROSENAU & 
ASSOCIATES

915.94 Concrete Inspection Costs - St 57
Remodel

386 03/09/2020 Claims 4         0 WASHINGTON COUNTIES 
INSURANCE FUND

2,749.42 LEOFF I

004 Reserve Fund 10-016-6010 3,665.36
Claims: 3,665.36

3,665.36

 



Acting Fire Chief’s Report 
Submitted by Acting Fire Chief Magnuson 

March 4, 2020 
 

Administration/Financial: 
• AFC Magnuson and Fire Chief Ahearn are meeting weekly with TCA consultant 

Paul Whitehill, BC Morris, and Regency NW representatives David Swenson and 
Arthur Alper. 

• AFC Magnuson met with Fire Chief Ahearn to continue transitional planning. 
• AFC Magnuson and Fire Chief Ahearn met with representatives of Local 2459 to 

discuss regionalization and other labor/management issues. 
• AFC Magnuson and Fire Chief Ahearn met with Chief Cowan of Shoreline and 

Chief Kroon of Bothell as well as future Training Director Erik Wallgren to discuss 
items of importance for the success of the North King County Training Consortium. 

• AFC Magnuson and Fire Chief Ahearn continue work on a communication plan 
and press release announcing Chief Magnuson’s pending retirement and the 
Interlocal Agreement for Fire Chief Services with Woodinville. 

• Northshore entered into an agreement with FPI to provide replacement fire alarm 
system and monitoring at Station 57.  This is to replace the existing system that 
expired (likely due to age) earlier this year. 

• AFC Magnuson followed up on joint board meeting with North City Water District 
General Manager Diane Pottinger to answer any additional questions. 

• Leasehold Excise Tax Audit by the DOR completed on 1/13/2020 for the period of 
1/1/16 through 9/30/19.   Results received – no adjustments were needed 

• Mailed/Distributed and Filed 1099s and W2 forms for 2019 by 1/31/2020 

• Mailed/Distributed and Filed 1095-C forms by 2/28/2020  
 

Human Resources: 
• HRM Moore and Chief Magnuson attended the Firefighter Recruits’ weekly 

evaluation. 

• HRM Moore and Chief Magnuson have begun some transition planning with 
Chief Ahearn in preparation for Chief Magnuson’s departure at the end of March 
and AS Hansen’s transfer into the Training. For the time being, duties of the 
vacant Administrative Specialist role will be split up amongst current 
administrative staff.  

• AS Walsh and HRM Moore are working on scheduling the Department’s bi-
annual physicals for employees in the Spring. 

• Per insurance recommendations, driving records have been pulled for all 
employees to confirm insurability.  

 
 



Training: 
• Captain Burrow worked with the North King County Training Consortium (NKCTC) 

Officers to reconfigure the office furniture to facilitate the incoming NKCTC staff. 
There will be eight personnel working in the Training Office, two Administrative 
Assistants, one training Battalion Chief, one training Medical Services Officer, and 
four Training Officers. Additionally, there will be one Training Director who will 
occupy the Director’s office. 

• Station 51 hosted a Confined Space Rescue drill for Technical Rescue 
Technicians from Bothell, Northshore, Shoreline, and Woodinville. 

• Station 51 hosted a Battalion Chief level incident Command System training 
session for the NKCTC participating agencies. The target audience is Battalion 
Chief’s and Acting Battalion Chiefs. The course was instructed by Deputy Chief 
McDonald of Bothell Fire Department assisted by the Training Officers of NKCTC. 

• The newly appointed NKCTC Director, Erik Wallgren, expects to have all assigned 
Training Officers and Administrative personnel operating out of Station 51 on 
March 2, 2020. 

• Station 51 hosted the most recent North End Drill (NED). The topic was Firefighter 
Survival where participants practice two specific skills; following a hose line to 
safety in darkened conditions and a specific method of “bailing out” an elevated 
window and sliding down a ladder for immediate escape from dangerous fire 
conditions. Participants are attached to a safety line during the exercise.  

• Captain Burrow completed mask-fit testing of all personnel for N95 respirators. 
• Captain Burrow coordinated with Battalion Chief Morris and Acting Fire Chief 

Magnuson to order lockers for the incoming training staff. 
• Captain Burrow organized a proctor to facilitate a certified written Washington 

State Patrol Firefighter Two written exam for two probationary Firefighters. 
• Captain Burrow was an assessor for a promotional test for Duvall Fire Department. 

 

EAST METRO TRAINING GROUP (EMTG) Activities: 
• Captain Burrow continues to collaborate with the Training Officers of the North 

King County Training Consortium for the development of the May Multi-Company 
Operations (MCO) Drill. The drill as outlined will support the recent Natural Gas 
emergency response policy developed by the King County Fire Chiefs. 

• Lieutenant Ford provides weekly updates on the progress of the three Northshore 
recruit firefighters in EMTG Academy Class 11. All three are doing well and 
meeting expectations at this phase of the academy. 

• AFC Magnuson and HR Manager Shannon Moore Attended Comprehensive 
Recruit Evaluations. 

 
Operations: 

• AFC Magnuson attended the Monthly Zone 1 Operations meeting in Kirkland. 



• AFC Magnuson collaborated with Chris Perez of NORCOM and Northshore 
Battalion Chiefs to evaluate and correct potential dispatching errors on two recent 
incidents. 

• BC Knight has created High Risk PPE (personal protective equipment) kits for 
response personnel.  This is in coordination with King County Emergency Medical 
Services recommendations. 
 

Fire Prevention: 
• FM LaFlam and FF Holmes attended two pre-application meetings for proposed 

residential plats in Kenmore. 
• FM LaFlam and FF Holmes participated in a Fire Code adoption meeting of the 

Zone 1 fire marshals. The meeting focused on finalizing the proposed amendments 
to the 2018 edition of the International Fire Code. The 2018 Fire Code will be in 
effect on July 1, 2020 throughout the State of Washington. Work will begin soon 
with Kenmore and Lake Forest Park to coordinate and prepare local adoption 
ordinances to coincide with the State’s July 1 effective date. 

• FM LaFlam convened the first planning meeting for the 2020 Northshore Fire 
Department Open House. The event is scheduled to take place June 27, 2020. 

• FM LaFlam and FF Holmes met with Planning Department staff and the 
Development Services Director at the City of Kenmore to review proposals for 
changes to the regulations regarding Accessory Dwelling Units (ADUs). 

• FM LaFlam coordinated annual Fire Alarm Testing at Station 51.  Multiple back-
flow preventer valves were found to be defective. Repairs are pending. 

• Annual inspections: 0 
• Plan reviews: 5 
• Construction inspections: 3 
• Construction Permits issued: 4 
 

Northshore Emergency Management Coalition (NEMCo): 
• EM Lunak presented a 2019 NEMCo summary to the City of Kenmore City 

Council on Monday February 24th. 
• NEMCo RACES members assisted Northshore Utility District staff installing the 

NEMCo radio repeater on the District’s Inglemoor Reservoir #2.  This installation 
is a temporary test of the location and the final installation will take place in 
March. 

• NEMCo volunteers had their regular monthly meeting and received training on 
pandemic preparedness and the latest data on the COVID-19 virus. 

• EM Lunak presented a safety training to NEMCo partners on hazardous 
chemicals in the workplace and the requirements of WAC 296-901. 

 



Future Agenda Items 
Board of Commissioners 
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Deleted: 5

 

JANUARY 

 To Be Determined 

FEBRUARY 

 To Be Determined 

MARCH 

 Fire Chief Consolidation Proposal (3/04 meeting) 

 Access to Legal Counsel Policy (3/04 meeting) 

 Station 57 Remodel Scope Adjustment (3/04 meeting) 

 Discussion of Chief's Retirement Celebration (3/04 meeting) 

 Set date of Commissioner Training: Harassment in the Work Place (3/18 meeting) 

 Retirement Certificate of Appreciation for Chief Magnuson (3/18 meeting) 

APRIL 

 Commissioner Training: Harassment in the Work Place 

MAY 

 To Be Determined 

JUNE 

 To Be Determined 

JULY 

 To Be Determined 

AUGUST 

 To Be Determined 

SEPTEMBER 

 Discussion of Patient Fee for Transport Program 

OCTOBER 

 To Be Determined 

NOVEMBER 

 To Be Determined 

Deleted: <#>North City Water District Joint Meeting¶
<#>Woodinville Fire & Rescue Board of Commissioner Joint 

Meeting ¶

<#>Liedle Appeal ¶

<#>Draft Policy 1630 – Commissioner Compensation¶

Deleted: To Be Determined



 

Updated February 5, 2020  Page │ 2 of 2 

DECEMBER 

 To Be Determined 

 

OTHERS: 

 MRSC Membership – DM 

 Transparency and Accountability – DM 

 Project Management Policy and Practice – DM 

 Public Facing Department Policies – DM 

o The board is not restricted to 1000 series 

 Policy updates 1200 … - DM 

 Public facing department policy implementation 

o Available in Word format single document - DM 

 Community Outreach, Involvement – DM 

 Community Satisfaction Survey – DM 

 Commissioner Transition – DM 

 CMT / MIH Goals and Performance Measures – DM 

 CMT / MIH integration w/police radar – DM 

 Department Goals and Performance Measures – DM 
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