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EXHIBIT A 

Initial Election to Receive Emergency Service Communications from 
NORCOM 

All Principals shall complete and submit this document to NORCOM upon 
execution of the Agreement. 

The undersigned, as party to the NORTH EAST KING COUNTY REGIONAL 
PUBLIC SAFETY COMMUNICATIONS AGENCY INTERLOCAL AGREEMENT 
DATED AS OF NOVEMBER 1, 2007, (the "Agreement") and a Principal in 
NORCOM hereby confirms that it elects to receive from NORCOM emergency 
service communications as defined in the Agreement, for its 

Police department/operation 

Fire/Emergency Medical Services department/operation 

as and when such service becomes available in accordance with the Agreement. 

Contact information for the elected department/operation( s) is set forth below 

Signed this 18th day of October '2007. 

Principal: City of Bellevue 

Contact Information for Served department/operation(s) (Name, Title, Address, 
Phone and e-mail): 

Steve Sarkozy, City Manager 
City of Bellevue 
PO Box 90012 
Bellevue WA 98009-9012 
Ph: (425)452-4225 
e-mail: ssarkozy@bellevuewa.gov 
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EXHIBIT B 

2007 NORCOM BUDGET 

NORCOM Transition Budget 

. ... 
. 2007 . . 

Labor Negotiations 
Executive Director Search 
Executive Director 

Technology RFP and contract 
neqotiations 

TOTAL 

10-17-07 

$50,000 
$20,000 
$40,000 

$100,000 

$210,000 
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10-17-07 

EXHIBIT C 

NORCOM 2008 BUDGET 

2008 I 

Executive Director Salary 
Technoloav Project Manaqer 

CAD, RMS, and Mobile System 
Administration 3.0 FTE (assumes 
6 mos) 

Back-Up System Administrator 
(assumes 6 mos) 
Capital Reserve 
Facilitv Modifications 

Total 2008 

$160,000 
$115,000 

$150,000 

$50,000 
$250,000 
$100,000 

$825,000 
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I EXHIBIT D 
2 
3 North East King County 
4 Regional Public Safety Communication Center Initiative 
5 
6 Statement of Operating Value and Principles 
7 
8 As approved by Steering Committee 9-16-05 
9 

Io The Core Mission of the North East King County Public Safety Communication 
11 Agency is to provide high quality emergency service communications to the 
12 public for emergency medical services, fire and police. We will carry out this 
13 mission by receiving calls for service; dispatching resources in response to such 
14 calls; tracking and coordinating information flow and resources to assist 
15 responders; initiating records for all emergency events; and enhancing 
16 effectiveness, efficiency, coordination and interoperability of emergency service 
17 providers. 
18 
19 The Core Values of the Agency are: 
20 
21 1. Deliver Excellent Service to the Public: We shall meet all regional and 
22 national standards in the delivery of public safety communications services. 
23 Be outstanding. 
24 
25 2. Provide a Good Value: We will provide effective service while using 
26 resources wisely. Be efficient. 
27 
28 3. Customer Service: We shall provide the best possible service to the public, 
29 to member and subscriber agencies, and to other public safety service 
30 providers. The Agency shall actively listen to customers, anticipate their 
31 needs, and exceed their expectations. Be responsive. 
32 
33 4. Participatory Governance: We will give all participating agencies, whether 
34 principals or subscribers, a meaningful voice in the operating decisions of the 
35 Agency. Agency employees shall be treated with respect and empowered to 
36 contribute to the success of the Agency. We will make decisions by 
37 consensus whenever possible, involving all parties. Work together. 
38 
39 5. Promote lnteragency Collaboration, Communication and 
40 Interoperability: We will operate in ways to enhance and promote these 
41 values by working for the good of everyone, not just those served by our 
42 Agency. We will be good neighbors. Be open. 
43 
44 6. Consider the Future: We will continuously identify public and customer 
45 needs and changes in the public safety environment. We will be willing to 
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1 bring in new partners or assume new responsibilities over time, if doing so is 
2 consistent with the Core Mission. Be innovative. 
3 
4 
5 Initial Operating Principles shall be to: 
6 
7 A. Operate in a way that is accountable and transparent to the public and 
8 participating agencies. 
9 

10 B. Govern the Agency through a board on which all principals have a voice 
11 and a vote. 
12 
13 C. Make operational decisions primarily through the use of two operational 
14 boards, one for Police, one for Fire I Emergency Medical Services. Both 
15 boards shall meet regularly, together and separately. 
16 
17 D. Seek to understand and address the unique needs of Police, Fire and 
18 EMS agencies as well as the disparate needs of small and large agencies. 
19 We will strive to address these needs equitably in all operating and 
20 financial decisions. 
21 
22 E. Work to attract and retain a high quality workforce. Our workers will be 
23 empowered and trusted to make decisions, trained to have a superb 
24 understanding of the jurisdictions and territories they serve, and highly 
25 trained to understand the needs of the public and all public safety 
26 agencies served by the Agency. 
27 
28 F. Manage peaks in demand and maintain service standards. 
29 
30 G. Employ rigorous quality control and reporting practices. 
31 
32 H. Manage Agency budgets to control or reduce costs. 
33 
34 I. Provide fee stability by minimizing large changes in capital expenditures 
35 and user operating fees from year to year. 
36 
37 J. Adopt fees and charges that encourage effective and efficient use of 
38 agency resources; recognizes both the benefits of access to system 
39 capacity as well as actual system usage; addresses the need for 
40 continuous investment through capital reserves and contingency funds; 
41 and recognizes the different system usage characteristics of police and 
42 fire/EMS agencies. 
43 
44 
45 
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I Appendix A to lnterlocal Agreement 
2 
3 User Fee Formulas 
4 
5 User Fees are to be paid quarterly per Section 12.e of the Agreement, each 
6 January 15, April 15, July 15 and October 15. The attached fee formulas derive 
7 the total User Fees due in any "Fee Period." 
8 
9 User Fees are calculated and charged separately for each emergency 

IO communications service provided; that is, a Principal or Subscriber that has 
11 elected to receive Emergency Communications Services from NORCOM for both 
12 Police and Fire/EMS agencies will pay one User Fee for service to its Police 
13 agency and one User Fee for service to its Fire/EMS agency. A Principal that 
14 has elected to receive only police or Fire/EMS Emergency Communications 
15 Service from NORCOM only pays a User Fee for the service so received. 
16 
17 The Transition Period is the time period beginning on the date which NORCOM 
18 has been legally formed until such time as NORCOM begins delivering 
19 Emergency Communications Services. User Fee formulas applicable during the 
20 Transition Period are defined at Appendix A-1. 
21 
22 Once NORCOM begins delivering Emergency Communications Services to 
23 Principals and Subscribers (the "Full Operations Period") the User Fee 
24 formulas shall be as set forth in Appendix A-2. (Note that this means that 
25 NORCOM will not start operations for one service in advance of the other: that is, 
26 both police and fire agencies will be served by NORCOM beginning on the same 
27 date). 
28 
29 Capitalized terms used in Appendices A-1 and A-2 not otherwise defined have 
30 the meaning set forth in the body of the Agreement. 
31 
32 
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1 Appendix A-1 
2 
3 User Fees During Transition Period 
4 
5 User Fees for each Principal and Subscriber are charged on the same basis 
6 during the Transition Period. 
7 
8 The User Fee formula during each year in the Transition Period (or portion of a 
9 year, in the event the Transition Period starts or ends in the middle of a 

10 calendar/budget year) shall be as set forth below. See Example 1. 
11 
12 For fire agencies (whether a Principal or a Subscriber): 
13 
14 U = (C(i) + C(f)) x (50% x B) + D 
15 
16 For police agencies (whether a Principal or a Subscriber): 
17 
18 U = (C(i) + C(p)) x (50% x B) + D 
19 
20 Where: 
21 
22 U is the User Fee payable by an individual Principal or Subscriber during the Fee 
23 Period. 
24 
25 C(i) is the number of Calls for Service as reported by the dispatching agency for 
26 that individual Principal or Subscriber's Charged Operation for the most recent 
27 year for which such data is reported. 
28 
29 C(f) is the number of Calls for Service as reported by the dispatching agencies 
30 for all Charged Fire/EMS Operations for the most recent year for which such 
31 data is reported. 
32 
33 C(p) is the number of Calls for Service as reported by the dispatching agencies 
34 for all Charged Police Operations for the most recent year for which such data 
35 is reported. 
36 
37 B is the Net Adopted Budget for the Fee Period. In cases where the Fee 
38 Period is less than the Adopted Budget Term, unless otherwise specified by 
39 the Governing Board in its budget legislation, budgeted costs and revenues for 
40 the entire term of the Adopted Budget Term shall be pro-rated equally per day 
41 in order to determine the size of the Net Adopted Budget for the Fee Period. 
42 
43 "D" is the amount, if any, owed by each individual Participant in the Fee Period 
44 for payment of its allocated share of all approved Borrowing Program 
45 Obligation Repayments and Acquired Assets Charges. 
46 
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Upon issuance by a Principal(s) or other entities of any obligations 
2 pursuant to an approved Borrowing Program per Section 13 of the Agreement, or 
3 approving the acquisition of assets per Section 14 of the Agreement, the 
4 Governing Board shall publish the estimated charges to be paid either (a) over 
5 time, or (b) up front, by each Participant as a component of User Fees. 
6 Estimated charges will be allocated to each Participant Charged Operation 
7 based on the relative Calls for Service of that Operation in the current Fee 
8 Period as compared to the total Calls for Service for all similarly Charged 
9 Operations. The Governing Board may determine to allocate a greater 

IO percentage of total costs to either police or fire/EMS Charged Operations group 
11 based on the benefit received to those agencies from the investment/asset. The 
12 Governing Board will also publish any terms related to paying estimated charges 
13 up front or over time (e.g., discounts or interest rates applicable). 
14 
15 The actual amount of "D" in any Fee Period will be determined by adding 
16 the total Borrowing Obligation Repayment Program amounts due in the Fee 
17 Period together with any amounts due in the Fee Period for repayment of 
18 Acquired Assets Charges, and allocating these costs between Charged 
19 Operations (police and fire/EMS) as approved by the Governing Board. Each 
20 Participant's share of "D" shall be based upon the relative Calls for Service for 
21 the Fee Period of a Participant's Charged Operation as compared to the total 
22 Calls for Service of other similar Charged Operations. 
23 
24 A Participant may elect to pay down all or a portion of its total estimated 
25 "D" obligation rather than pay over time. A Participant electing to pay down its 
26 estimated "D" obligation, however, may owe additional amounts in the future (or 
27 be entitled to credit against User Fees otherwise payable) associated with a 
28 Borrowing Obligation Repayment Program or Acquired Asset Charges 
29 depending on changes over time in: (1) the number of NORCOM Participants 
30 participating in repayment of the Borrowing Program or Acquired Asset Charges; 
31 (2) offsetting contributions toward "D" paid by Subscribers; and (3) changes in 
32 the relative number of Calls for Service of Participants. The Governing Board 
33 shall determine when to impose or credit such under or overpayments to 
34 Participants who have paid down their obligation. 
35 
36 Net Adopted Budget means the budget approved by the Governing Board after 
37 action by individual Principals and Subscribers, and applicable in the time period 
38 for which the User Fee is calculated, less (1) Outside Revenues, (2) the 
39 Borrowing Program Obligation Repayment, and (3) Acquired Assets 
40 Charges repayable in the Adopted Budget Term. 
41 
42 Adopted Budget Term means the period of time for which the Net Adopted 
43 Budget is applicable, typically one or two calendar years depending on whether 
44 NORCOM has an annual or biennial budget. 
45 
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I Fee Period means the period of time for which a User Fee is calculated, typically 
2 for a complete Adopted Budget Term. However, different User Fee formulas 
3 apply during the Transition Period, and Full Operations Period. Therefore, the 
4 Fee Period will be the time in which a specific User Fee formula is applicable 
5 within an Adopted Budget Term. For example, if NORCOM has an annual 
6 calendar year budget, and goes from the Transitional Period to the Full 
7 Operations Period on May 1 of that year, the Fee Period for the Transitional 
8 Period is 4 months, and the Fee Period for the Full Operations Period is 8 
9 months (the balance of the budget period). 

10 
11 Call for Service means any request for service or unit initiated activity resulting 
12 in creation of a Computer Aided Dispatch (CAD) incident report and interaction 
13 with dispatch agency personnel. Provided, that if a Participant annexes territory 
14 (or otherwise assumes fire/EMS or police service responsibilities for a larger 
15 geographic area) resulting in at least a 10% increase in its service population for 
16 a Charged Operation, then for each complete calendar quarter from and after 
17 the effective date of the annexation C(i) (and, correspondingly as appropriate 
18 C(f) and C(p)) shall be increased to include the Calls for Service in the annexed 
19 area as reported by the former service provider to the area during the most 
20 recent year for which such data is available. 
21 
22 Charged Operation refers to an individual Principal's or Subscriber's fire or 
23 police agency/operation being charged under a User Fee formula. Charged 
24 Fire/EMS Operations or Charged Police Operations refers to the combined 
25 total of all fire/EMS or police agencies, respectively, that have elected to receive 
26 service from NORCOM. 
27 
28 Borrowing Program Obligation Repayment is the amount, if any, of principal 
29 and interest due and owing by NORCOM for the timely repayment during the 
30 period of borrowing obligations entered into by any and all Principals or other 
31 entities for or on behalf of NORCOM pursuant to Section 13 of the Agreement. A 
32 Participant may elect to pay down some or all of its current and future year 
33 Borrowing Program Obligation Repayment charges rather than pay over time. 
34 
35 Acquired Assets Charges means the amount, if any, owing by NORCOM for 
36 the repayment of NORCOM's acquisition of any assets per Section 14 of the 
3 7 Agreement. A Participant may elect to pay down some or all of its current and 
38 future year Acquired Assets Charges rather than pay over time. 
39 
40 Outside Revenues means revenues received by NORCOM from sources other 
41 than User Fees that may be available from time to time to offset the operating 
42 and capital costs of NORCOM in an Adopted Budget Term. Outside 
43 Revenues include by way of example and without limitation monies allocated to 
44 NORCOM from a countywide "medic one" levy and grants. 
45 
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The Governing Board will determine at the end of each budget term how to apply 
2 any under- or over-expenditure of budgeted revenues received. 
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I Appendix A-2 
2 
3 User Fee Formula: From and After Point of Initiating Service Delivery to All 
4 Principals and Subscribers (Full Operations Period) 
5 
6 User Fees for each Principal and Subscriber are based on different formulas 
7 during the Full Operations Period; additionally, there is a distinction between 
8 User Fees paid by those initial Principals and Subscribers (see definition of "S" 
9 below) and other Principals and Subscribers. 

10 
11 Subscribers User Fees are calculated at 106% of the User Fee that an agency 
12 (Police or Fire/EMS) would pay if it were a Principal. 
13 
14 The User Fee formula during each year of the Full Operations Period (or portion 
15 of a year, in the event the Full Operations Period starts during a calendar year) 
16 shall be as set forth below (See Example 4): 
17 
18 For Fire/EMS agencies that are Principals: 
19 
20 U = [(C(i) + C(f)) x (50% x B)] + S + E + D 
21 
22 For Fire/EMS agencies that are Subscribers: 
23 
24 U = {[(C(i) + C(f)) x (50% x B)] x 106%} + S + E + D 
25 
26 
27 For Police agencies that are Principals: 
28 
29 U = [(C(i) + C(p)) x (50% x B)] + S + E + D 
30 
31 For Police agencies that are Subscribers: 
32 
33 U = {[(C(i) + C(p)) x (50% x B)] x 106%} + S + E + D 
34 
35 Where: 
36 
37 U is the User Fee payable by an individual Principal's or Subscriber's (as 
38 applicable) Police or Fire/EMS agency for Emergency Communications Services 
39 provided during the Fee Period. 
40 
41 C(i) is the annual average number of Calls for Service of the individual 
42 Principal's or Subscriber's Charged Operation (Fire/EMS or Police), determined 
43 based on the number of Calls for Service by the Principal's Charged Operation 
44 (Fire/EMS or Police) over the two-year historical Call Calculation Period. See 
45 Example 3. 
46 
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I C(f) is the annual average of the total number of Calls for Service of all 
2 Charged Fire/EMS Operations for all Principals and Subscribers over the two-
3 year Call Calculation Period. 
4 
5 C(p) is the annual average of the total number of Calls for Service of all 
6 Charged Police Operations for all Principals and Subscribers over the two-year 
7 Call Calculation Period. 
8 
9 Bis the Net Adopted Budget for the Fee Period. In cases where the Fee 

10 Period is less than the Adopted Budget Term, unless otherwise specified by 
11 the Governing Board in its adopted budget legislation, budgeted costs and 
12 revenues for the entire term of the Net Adopted Budget shall be pro-rated 
13 equally per day in order to determine the size of the Adopted Budget for the 
14 Fee Period. 
15 
16 S is the "Smoothing Rebate" as calculated in Exhibit 2 and is a fixed sum 
17 allocated between Initial Participants based on their relative Calls for Service 
18 over the first seven years of the Full Operations Period (the "Smoothing Term"). 
19 Initial Participants include: ( 1) all Principals who are initial signatories of the 
20 Agreement; and (2) any Subscriber entering into a service contract with 
21 NOR COM within 4 (four) months of the effective date of the Agreement. A 
22 Principal or Subscriber who is not an Initial Principal or Subscriber shall have a 
23 Smoothing Rebate of $0. An Initial Principal or Subscriber whose status is 
24 converted (i.e., a Principal that becomes a Subscriber or vice versa) during the 
25 Smoothing Term shall retain its right/obligation to receive/pay the remaining 
26 Smoothing Rebate amounts as originally scheduled. An Initial Principal or a 
27 Subscriber which receives a reduction in its User Fees from the Smoothing 
28 Rebate calculation (i.e., any Initial Participant other than the City of Bellevue) 
29 and which withdraws from the Agreement (or has its receipt of NORCOM 
30 services terminated by action of the Governing Board) during the Smoothing 
31 Term is responsible for the repayment to NORCOM of the sum of all Smoothing 
32 Rebate amounts credited to that Participant under the User Fee formula through 
33 the date of termination or withdrawal, such repayment to be made in full within 
34 sixty days of the date of termination or withdrawal. See Examples 2 and 4. 
35 
36 E is the charge applicable to a Principal or Subscriber which has requested (and 
37 for which the Governing Board has agreed to provide) dedicated staffing and I or 
38 equipment exceeding the standard operating policy allocation. "E" shall be 
39 calculated to include the costs (including all direct costs and an appropriate 
40 percentage of reasonably attributable indirect costs incurred by NORCOM) of 
41 such extra staffing and/or equipment, together with a surcharge of 20% on such 
42 costs. "E" shall be calculated to ensure that all other Participants are held 
43 harmless from any impact on their User Fees as a result of such additional 
44 staffing and/or equipment. The Governing Board shall determine the application 
45 of revenues from the 20% surcharge. 
46 
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I "D" is the amount, if any, owed by each individual Participant in the Fee Period 
2 for payment of its allocated share of all approved Borrowing Program 
3 Obligation Repayments and Acquired Assets Charges. 
4 
5 Upon issuance by a Principal( s) or other entities of any obligations 
6 pursuant to an approved Borrowing Program per Section 13 of the Agreement, or 
7 approving the acquisition of assets per Section 14 of the Agreement, the 
8 Governing Board shall publish the estimated charges to be paid either (a) over 
9 time, or (b) up front, by each Participant as a component of User Fees. 

10 Estimated charges will be allocated to each Participant Charged Operation 
11 based on the relative Calls for Service of that Operation in the current Fee 
12 Period as compared to the total Calls for Service for all similarly Charged 
13 Operations. The Governing Board may determine to allocate a greater 
14 percentage of total costs to either police or fire/EMS Charged Operations group 
15 based on the benefit received to those agencies from the investment/asset. The 
16 Governing Board will also publish any terms related to paying estimated charges 
17 up front or over time (e.g., discounts or interest rates applicable). 
18 
19 The actual amount of "D" in any Fee Period will be determined by adding 
20 the total Borrowing Obligation Repayment Program amounts due in the Fee 
21 Period together with any amounts due in the Fee Period for repayment of 
22 Acquired Assets Charges, and allocating these costs between Charged 
23 Operations (police and fire/EMS) as approved by the Governing Board. Each 
24 Participant's share of "D" shall be based upon the relative Calls for Service for 
25 the Fee Period of a Participant's Charged Operation as compared to the total 
26 Calls for Service of other similar Charged Operations. 
27 
28 A Participant may elect to pay down all or a portion of its total estimated 
29 "D" obligation rather than pay over time. A Participant electing to pay down its 
30 estimated "D" obligation, however, may owe additional amounts in the future (or 
31 be entitled to credit against User Fees otherwise payable) associated with a 
32 Borrowing Obligation Repayment Program or Acquired Asset Charges 
33 depending on changes over time in: ( 1) the number of NOR COM Participants 
34 participating in repayment of the Borrowing Program or Acquired Asset Charges; 
35 (2) offsetting contributions toward "D" paid by Subscribers; and (3) changes in 
36 the relative number of Calls for Service of Participants. The Governing Board 
37 shall determine when to impose or credit such under or overpayments to 
38 Participants who have paid down their obligation. 
39 
40 Net Adopted Budget means the budget approved by the Governing Board after 
41 action by all individual Principals and Subscribers, and applicable in the time 
42 period for which the User Fee is calculated, less (1) Outside Revenues, (2) the 
43 Borrowing Repayment Obligation, and (3) Acquired Assets Charges 
44 repayable in the Adopted Budget Term. 
45 
46 
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1 Adopted Budget Term means the period of time for which the Net Adopted 
2 Budget is applicable, typically one or two calendar years depending on whether 
3 NORCOM has an annual or biennial budget. 
4 
5 Fee Period means the period of time for which a User Fee is calculated, typically 
6 for a complete Adopted Budget Term of one or two years. However, different 
7 User Fee formulas apply during the Transition Period and Full Operations 
8 Period. Therefore, the Fee Period will be the time in which a specific User Fee 
9 formula is applicable within an Adopted Budget Term. For example, if NORCOM 

1 o has an annual calendar year budget and goes from the Transitional Period to the 
11 Full Operations Period on May 1 of that year, the Fee Period for the Transitional 
12 Period is 4 months, and the Fee Period for the Full Operations Period is 8 
13 months (the balance of the budget period). 
14 
15 Charged Operation refers to an individual Principal's or.Subscriber's fire/EMS 
16 agency/operation, being charged under a User Fee formula. Charged Fire/EMS 
17 Operations or Charged Police Operations refers to the combined total of all 
18 fire/EMS or all police agencies, respectively, that have elected to receive service 
19 from NORCOM. 
20 
21 The Call Calculation Period is defined as the first calendar quarter of the 
22 preceding budget year, and the 7 calendar quarters preceding that. (For 
23 example, in 2007, the calls for service would be based on calls from the first 
24 quarter of 2006, plus the preceding 7 calendar quarters-all of 2005, and the last 
25 three quarters of 2004 ). 
26 
27 Calls for Service shall be defined as per Exhibit 1, provided that until NORCOM 
28 has been in operation for more than three years, the calculation of the number of 
29 Calls for Service shall be determined in whole or in part (to the extent necessary 
30 to determine the two-year average number of calls for service) based on the 
31 number of Calls for Service by each Charged Operation as reported by the 
32 records of the dispatch agency previously serving each Charged Operation 
33 consistent with the definition of Calls for Service in Appendix A-1. Provided 
34 further, that if a Participant annexes territory (or otherwise assumes fire/EMS or 
35 police service responsibilities for a larger geographic area) resulting in at least a 
36 10% increase in its service population for a Charged Operation, then for each 
37 complete calendar quarter from and after the effective date of the annexation C(i) 
38 (and, correspondingly as appropriate C(f) and C(p)) shall be increased to include 
39 the Calls for Service in the annexed area as reported by the former service 
40 provider to the area during the Call Calculation Period. Calls for Service 
41 experienced by the Participant in the annexed area shall be incorporated in the 
42 User Fee calculation as that information becomes available; that is, C(i) (and 
43 C(f) and C(p) as appropriate) for the annexed area will at first be based entirely 
44 on the former service provider's experience, but as the Participant provides 
45 service within the Call Calculation Period, the Participant's Calls for Service in 
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I the annexed area will be used (in part and eventually in whole) for calculating 
2 C(i) (and correspondingly as appropriate C(f) and C(p)). 
3 
4 Borrowing Program Obligation Repayment is the amount, if any, of principal 
5 and interest due and owing by NORCOM for the repayment of borrowing 
6 obligations entered into by any and all Principals for or on behalf of NORCOM 
7 pursuant to Section 13 of the Agreement. A Participant may elect to pay down 
8 some or all of its allocation of current and future year Borrowing Program 
9 Obligation Repayments charges rather than pay over time 

10 
11 Acquired Assets Charges means the amount, if any, owing by NORCOM for 
12 the repayment of NORCOM's acquisition of any assets per Section 14 of the 
13 Agreement. A Participant may elect to pay down some or all of its current and 
14 future year Acquired Assets Charges rather than pay over time. 
15 
16 Outside Revenues means revenues received by NORCOM from sources other 
17 than User Fees that may be available from time to time to offset the operating 
18 and capital costs of NORCOM. Outside Revenues include by way of example 
19 and without limitation monies allocated to NORCOM from a countywide "medic 
20 one" levy and grants. 
21 
22 The Governing Board will determine at the end of each budget term how to apply 
23 any under- or over-expenditure of budgeted revenues received. 
24 
25 
26 
27 
28 
29 
30 
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Exhibit 1 

Definition of "Calls for Service" 

The purpose of this Exhibit 1 is to define Calls for Service for purposes of 
billing/funding calculations and to provide statistical data to user agencies. Per 
Appendix A-2, NORCOM will bill each Principal and Subscriber based on the 
User Fee formula, which incorporates consideration of Calls for Service as 
defined in this Exhibit 1. 

NORCOM defines a Call for Service for workload analysis and user fee 
calculation as any request for service or unit initiated activity resulting in creation 
of a Computer Aided Dispatch System (CAD) incident and interaction with 
NOR COM personnel, with the exception of the following: 

a. Any mutual aid incident where another NORCOM Participant within the 
same classification (police/fire/medic) is dispatched as the primary 
responding agency. For example, a police department that responds into 
another police department's jurisdiction to provide assistance does not 
constitute a Call for Service. However, an incident involving police, fire 
and medic units would result in a Call for Service for all three 
classifications. In addition, any mutual aid request dispatched to a 
location outside the NORCOM service area constitutes a Call for Service 
unless the agency has a contractual agreement with the communications 
center making the request. 

b. Any incident that is a duplicate of another Call for Service. 

c. Any incident that is cancelled by NORCOM personnel due to an error or 
similar internal reasons. This does not include incidents that are cancelled 
when the requesting party calls back to cancel the response after the 
incident has been entered into CAD. 

d. Routine traffic stops initiated by officers using a mobile data device will not 
result in any portion of a Call for Service, unless the circumstances 
change requiring dispatcher involvement (ie. warrant arrest, criminal 
activity, pursuit, etc.), which would then be categorized as officer initiated 
police activity and counted as a full Call for Service. 

e. Any informational broadcast such as an Attempt To Locate (ATL) or Be 
On The Look Out (BOLO). 

f. Any informational incident created solely for the purpose of assisting the 
dispatcher in tracking unit activity. 
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I If there are significant anomalies in the manner calls have been measured by 
2 different dispatch agencies, those anomalies shall be adjusted in a manner 
3 determined reasonable by the Governing Board in order to develop a fair means 
4 for determining the number of calls across all agencies 
5 
6 
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Assumptions: 

User Fee Examples 
Transition Budget Cost Allocation 

Example 1 

a. The Fee Period is calendar Year X 
b. No Debt (D = 0) 
c. Principals and Subscribers and Calls for Service per Table 1 below 
d. Adopted Transition Budget for calendar Year X of $1,210,000 
e. Outside revenues from Capital Federal Grant for purchasing equipment included in budget in amount of $1.0 

Calculation: 
B = $210,000 Net Adopted Budget to be allocated once Grant is subtracted 

For Fire agencies whether Principals or subscriber 

U = (C(i) + C(f)) x (50% x B) + D 
Jurisdiction D: U = (7,800 + 33,500) x (50% x $210,000) 

u = .23 x 105,000 
u = $24,448 

For Police agencies whether Principals or subscriber 

U = (C(i) + C(p)) x (50% x B) + D 
Jurisdiction A: U = (16,000 + 32,000) x (50% x $210,000) 

u = .50 x 105,000 
u = $52,500 

C(i) + c (f) 
C(i) C(i) +Clo\ 

Percentage of 
Principals Calls for Service Calls for 

Service 
·.··· . 

······-·· .. ·•·) •2•· 
Jurisdiction D 7,800 23.3% 
Jurisdiction E 6,300 18.8% 
Jurisdiction F 4,800 14.3% 
Jurisdiction G 12,400 37.0% 
Jurisdiction H* 2,200 6.6% 

C(f) 33,500 100.0% 

'o ,o'o :··<·>·.:.:: '','.°,;;·,- M' . 
Jurisdiction A 16,000 50.0% 
Jurisdiction B 4,000 12.5% 
Jurisdiction C 12,000 37.5% 

C(p) 32,000 100.0% 

Total Fire and Police 65,500 100.0% 

* Subscriber 

u 

Annual User Fee 

24,448 
19,746 
15,045 
38,866 

6,896 
105,000 

$52,500 
13, 125 
39,375 

105,000 

$210,000 

Quarterly 
User Fee 

6,112 
4,937 
3,761 
9,716 
1,724 

26,250 

$13, 125 
3,281 
9,844 

26,250 

$26,250 



Assumptions: 
a. All Jurisdictions are Initial Particpants 

b. Full Operations Period - Year 1 

User Fee Examples 
Smoothing Rebate Calculation 

Example 2 

c. Fee Period starting March 1, 10 Months ending December 31 (10 months) 

d. Jurisdiction A & D = Bellevue 
e. Smoothing Rebate is a reduction to the User Fees for each agency other than Bellevue - Calculation below. 

S(Ya) = ((1,150,000 + 12) x 10) = $958,333 
Fire= 70% 670,833 
Police= 30% 287,500 

Total Smoothing $958,333 

For Initial Participants who are Fire/EMS agencies: example Jurisdiction E 
S(i) = (70% x S(Ya)) x (C(i) + C(sf)) 

S(i) = ((.70 x 958,333) x (6,375 + 26,025)) 
S(i) = (670,833) x .245 
S(i) = ($164,325) 

For Initial Participants who are Police agencies: example Jurisdiction B 
S(i) = (30% x S(Ya)) x (C(i) + C (sp)) 

S(i) = ((.30 x 958,333) x (4,015+16,165)) 
S(i) = (28,500) x .248 
S(i) = ($71,408) 

For Initial Participants who are Fire/EMS agencies: example Bellevue Fire 
S(i) = .70 x 958,333 
S(i) = $670,833 

For Initial Participants who are Police agencies: example Bellevue Police 
S(i) = .30 x 958,333 
S(i) = $287,500 

C(i) Clsfl & Clso\ 
C(i) + c (f) 
C(i) +Clo\ 

Smoothing 
Smoothing Calls for 

Principals Calls for Service Service (Less 
Percentage of Calls 

for Service (Less 
Jurisdiction A & D) 

Jurisdiction A & D) 

:. ...... - - - ,, : ,:-.:::-,:-:_·:--

Jurisdiction D 7,835 
Jurisdiction E 6,375 6,375 24.5% 
Jurisdiction F 4,850 4,850 18.6% 
Jurisdiction G 12,500 12,500 48.0% 
Jurisdiction H* 2.300 2 300 8.8o/o 

Total Fire Calls C(f) 33,860 C(sf) 26,025 100.0% 

i:foiic9.: .·.•·•·.c:/<·•·•i·· 
Jurisdiction A 16,250 - -
Jurisdiction B 4,015 4,015 24.8% 
Jurisdiction C 12,150 12,150 75.2% 

Total Police Calls C(p) 32,415 C(sp) 16, 165 100.0% 

*Subscriber 

S(i) 

Fee Period 
Smoothing 

Charge!(Rebate) 

670,833 
(164,325) 
(125,016) 
(322,206) 

(59 286 
-

287,500 
(71,408) 

(216,092 
0 

Quarterly** 

223,611 
(54,775) 
(41,672) 

(107,402) 
119 762 

0 

$95,833 
($23,803) 
($72,031 

0 

•• In this example, User Fees will be payable only 3 times in the 10 month Fee Period (4/15, 7/15, and 10/15), so the total User Fee 
above would be divided into thirds 



C(f) = 33, 753 
C(p) = 33,643 

Principals 

Fire: .•.···.•· ,., •• .< 
Jurisdiction D 
Jurisdiction E 
Jurisdiction F 
Jurisdiction G 
Jurisdiction H 

Total Fire 

•' '' ' )·•·Co< 
Jurisdiction A 
Jurisdiction B 
Jurisdiction C 

Total Police 

Total Fire & Police 

User Fee Examples 
Calculation of Annual Average Calls for Service in the Call Calculation Period For Year 4 

Example 3 

' CV<C · ·' <•·• ; ./:':/.' •• --'.<-----<;-,.,,._, __ / :<.-'> ::->:-c:-:o;:-::_·:::<::>:<:::,·:'-- :.:;_.· ·_.:.:-_·-_,:_· __ . :·,:<· 
'·· •> •' v.L;<'•.•';''!•;.' I"' < '/.') ,.;..::.,-· ... -._,>>· - --· :: }<.>-:> :-.:-_ 

Qtr 1 (not used 
Qtr 2 thru Qtr 

as part of Call 
Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr 2 Qtr 3 Otr4 Qtr 1 4 Not Part of 

Calculation 
Period) 

Calculation 

1,950 2,000 1,900 1,950 1,925 1,975 1,965 1,850 
1,575 1,525 1,625 1,575 1,550 1,500 1,575 1,600 
1,200 1, 100 1,300 1,200 1,225 1,250 1,275 1,300 
3,100 3,000 3,300 3,000 3,110 3,200 3,175 3,210 

550 575 525 550 525 580 600 615 
8,375 8,200 8,650 8,275 8,335 8,505 8,590 8,575 

4,000 4,100 3,900 4,000 4,250 4,175 4,200 4,350 
1,000 900 1, 100 1,000 1,250 1, 110 1,200 1, 150 
3,000 3,500 2,500 3,000 3,300 3,525 3,275 3,500 
8,000 8,500 7,500 8,000 8,800 8,810 8,675 9,000 

16,375 16,700 16,150 16,275 17,135 17,315 17,265 17,575 

Total Calls 
over 8 

Calendar 
Qt rs 

15,515 
12,525 
9,850 

25,095 
4,520 

67,505 

32,975 
8,710 

25,600 
67,285 

134,790 



User Fee Examples I 
2 Calculation of User Fees in Full Operation Period 

Example 4 

Assumptions: 

a. Fee Period =Year 4 

b. Annual Average Calls for service same as Example 3 
c. Smoothing Rebate carried forward two years from Example 2 (two months of S{y3) plus 10 months of S(y4)) 

d. No Debt (D = 0) 

e. No Extras (E = 0) 
f. B = $5,400,000 

g. Jurisdictions A&D = Bellevue Police and Fire 
h. All jurisdictions are initial participants 

Part 1: Smooting Rebate Calculation: 

Smoothing Rebate/Charge 
S(Ya) = ((907,000 + 12) x 2) + ((757,000 + 12) x 10) = $956,333 

S(Ya) = 755,833+126,167 = $882,000 

For Initial Participants who are Fire/EMS agencies: example Jurisdiction E 
S(i) = (70% x S(Ya)) x (C(i) + C(sfj) 

S(i) = (.70 x 862,000) x (6,263 + 25,995) 

S(i) = (617,400) x .241 

S(i) = ($148,739) 

For Initial Participants who are Police agencies: example Jurisdiction B 

S(i) = (30% x S(Ya)) x (C(i) + C (sp)) 

S(i) = (.30 x 882,000) x (4,355•17,155)) 

S(i) = (264,600) x .254 

S(i) = ($67,172) 

For Initial Participants who are Fire/EMS agencies: example Bellevue Fire 
S(i) = .70 x 662,000 

S(i) = $617,400 

For Initial Participants who are Police agencies: example Bellevue Police 

S(i) = .30 x 662,000 

S(i) = $264,600 

SMOOTHING CALCULATION: 

C(i) C(sf) & C(sp) 

Calls for 
Smoothing Cafls for 

Principals 
Service 

Service (Less 
Jurisdiction A & D) 

i=Ji:fli":7}J%',;~ 

Jurisdiction D 15,515 

Jurisdiction E 12,525 12,525 

Jurisdiction F 9,850 9,850 

Jurisdiction G 25,095 25,095 

Jurisdiction H* 4 520 4,520 

C(f) = 67505 C(sf) = 51990 

Police:-30% 

Jurisdiction A 32,975 

Jurisdiction 8 8,710 8,710 

Jurisdiction C 25,600 25,600 

C(p) = 67285 C(sp) = 34310 

*Subscriber 

C(i) • C (sf) 
C(i) + C(sp) S(i) 

Smoothing 
Fee Period Percentage of 
S1noothing Ca/ls for Service 
Charge! (Less Jurisdiction 
(Rebafe) 

A &DJ 

- - 617,400 

24.1°/0 (148,739) 

18.9°/o (116,972) 

48.3°/0 (298,012) 

8.7°/o (53 677) 

100.0°!o -

- 264,600 

25.4°/o (67,172) 

74.6% 1197,426) 

100.0% 0 

Quarterly 

154,350 

(37,165) 

(29,243) 

(74,503) 

(13,419 

0 

$66,150 

(16,793) 

149,357 

0 



Example 4 
Part 2: USER FEE CALCULATION 

For Fire/EMS agencies that are Principals: example Jurisdiction E 

u = ((C(il + c(m x (5o% x Bl+ s 
u = (6,263 + 33,753) x (50% x 5,400,000) + (148,739) 

u = (.186 x 2,700,000) + (148,739) 
u = 502,200 + (148,739) 

u = 353,461 

For Fire/EMS agencies that are Subscribers: example Jurisdiction H 

U = [((C(i) + C(f)) x (50% x B) x 106%) +SJ 

U = ({2,260 + 33,753) X {SOo/o X 5,400,000) X 106o/o) + (53,677) 

u = (.067 x 2,700,000) x 106% + {53,677) 

u = 180900 x 106% + (53,677) 

u = 191,754 + (53,677) 

u = 138,077 

For Police agencies that are Principals: Jurisdiction B 

U = (C(i) + C(p)) x (50% x B) + S 
u = {4,355 + 33,643) x {50% x 5,400,000} + (67,172) 

u = (.129 x 2,700,000) + (67,172) 

u = 348300 + (67, 172) 

u = 281,128 

C(i)+ c (f) 

crn C(i)+Ct"\ 

Percentage of 
Principals Calls for Service Calls for 

Service 

.. · . ........ ·-- ... ·.;,· 
Jurisdiction D 7,758 23.0% 

Jurisdiction E 6,263 18.6% 

Jurisdiction F 4,925 14.6% 

Jurisdiction G 12,548 37.2% 

Jurisdiction H* 2,260 6.7% 

Total Fire 33,753 100% 

............... , ....... ,,, 

.... 

Jurisdiction A 16,488 49.0°/o 

Jurisdiction B 4,355 12.9% 

Jurisdiction C 12,800 38.0o/o 
Total Police 33,643 100% 

* Subscriber 

10-17-07 

Base Fee 

crn + Ctfl\ xi soo;., x B\ 

Year 4 Net Adopted 
Budget 

620,554 

500,963 
393,971 

1,003,726 

180,787 
2,700,000 

1,323,215 
349,513 

1,027,272 
2,700,000 

+ 6%1 SID IU\ 
Total Allocated Allocable 

Subscriber Budget (Plus Smoot11ing Total User Quarterly User 
Premium Subscriber Charge/ Fee Fee 

Cosfl !Rebate I 

620,554 617,400 1,237,954 309,489 
500,963 (148,739) 352,224 88,056 
393,971 (116,972) 276,999 69,250 

1,003,726 (298,012) 705,713 176,428 

10,847 191,634 153,677 137,957 34.489 
10,847 2,710,847 0 2,710,847 677,712 

1,323,215 264,600 1,587,815 396,954 
349,513 (67,172) 282,341 70,585 

1,027,272 (197,428 829,844 207,461 

0 2,700,000 0 2,700,000 675,000 

I 
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Exhibit 2 

Smoothing Rebate Calculation 

Bellevue will provide a Smoothing Rebate equal to a total fixed amount of 
$5,500,000 over the first seven full years of operations of NORCOM. This rebate 
will be a reduction to the User Fees of Initial Participants other than Bellevue. 
Correspondingly, Bellevue's total user fees will be increased in each of these 
seven years by the total annual Smoothing Rebate amount. 

For each of the first seven years of the Full Operations Period, the fixed total 
Smoothing amount is set forth in Table 1. The Year 1 Smoothing Rebate (S 
(Y1 )) is fixed at $1, 150,000. The Smoothing Rebate in Years 2 through 7 is 
reduced by the percentages shown in Table 1 below in order to allocate the $5.5 
million on a roughly equal declining basis over seven years. 

In Table 1, Y1 through Y7 correspond generally to the initial, and then six 
succeeding 12-month periods of the Full Operations Period. Smoothing Rebate 
amounts applied in any Fee Period shall be adjusted to account for any partial 
year Fee Periods (for example, if the Full Operation Period begins in the middle 
of an Adopted Budget Term) to ensure that each annual Smoothing Rebate 
amount is allocated over 12 months (thus, a Fee Period may include a portion of 
the rebate from each of two successive years). See Example 2. 

TABLE 1: FIXED ANNUAL SMOOTHING REBATE AMOUNTS 

S(Y1) = 
S (Y2) =Y1 Smoothing x .943 
S (Y3) =Y2 Smoothing x .835 
S (Y4) =Y3 Smoothing x .835 
S (Y5) =Y 4 Smoothing x .835 
S (Y6) =Y5 Smoothing x .835 
S (Y7) =Y6 Smoothing x .835 

Total Smooth Rebates to be allocated 

$1, 150,000 
= $1,085,000 
= $907,000 
= $757,000 
= $632,000 
= $528,000 
= $441.000 

= $5,500,000 

Allocation of Smooth Rebates to Initial Participants 

41 A. Initial Participants other than the City of Bellevue: In each of the first 
seven years of the Full Operations Period, 70% of the fixed Smoothing 
Rebate amounts in Table 1 will be allocated to Fire/EMS agencies who 
are Initial Participants, and 30% of the fixed Smoothing Rebate 
amounts will be allocated to Police Agencies who are Initial Participants. 

42 
43 
44 
45 
46 
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1 Each Initial Participant's Smoothing Rebate on will be based on its 
2 Calls for Service as a percentage of all Calls for Service for all Initial 
3 Participants other than Bellevue with similarly Charged Operations (i,e., 
4 all Police or Fire/EMS agencies other than Bellevue Police or Fire/EMS). 
5 The Smoothing Rebate will be an amount subtracted from the User Fee 
6 otherwise payable by the Initial Participant. 
7 
8 Thus: 
9 

10 For Initial Participants who are Fire/EMS agencies: 
11 
12 S(i) = (70% x S(Ya)) x (C(i) + C(sp)) 
13 
14 For Initial Participants who are Police agencies: 
15 
16 S(i) = (30% x S(Ya)) x (C(i) + C (sf)) 
17 
18 Where: 
19 
20 S(i) is the amount of Allocable Smoothing Rebate to be applied as a 
21 reduction to the User Fee of the individual agency in the Fee Period. 
22 
23 S(Ya) is the fixed total annual amount of Allocable Smoothing Rebate to 
24 be allocated to Initial Participants other than Bellevue in the Fee Period. 
25 
26 C(i) is the Calls for Service of the individual Initial Participant agency's 
27 Charged Operation (Fire/EMS or Police), determined based on the 
28 number of Calls for Service by the Principal's Charged Operation 
29 (Fire/EMS or Police) over the two-year historical Call Calculation Period. 
30 
31 C(sf) is the annual average of the total number of Calls for Service of all 
32 Charged Fire/EMS Operations for all Principals and Subscribers over the 
33 two- year Call Calculation Period less Calls for Service of the City of 
34 Bellevue Fire/EMS 
35 
36 C(sp) is the annual average of the total number of Calls for Service of 
37 all Charged Police Operations for all Principals and Subscribers over the 
38 two-year Call Calculation Period less the Calls for Service of the City of 
39 Bellevue Police. 
40 
41 Allocable Smoothing Rebate means that amount of the Smoothing 
42 Rebate identified in Table 1 to be applied over the Fee Period, in order to 
43 ensure that each annual rebate amount identified for Years 1 through 7 of 
44 the Full Operations Period is applied over a full 12 month period. Thus, if 
45 the Full Operations Period begins in the middle of an Adopted Budget 
46 Term, the Allocable Smoothing Rebate would include a portion of the 

10-17-07 3 



I 
2 
3 
4 

amount identified for Y1 in Table 1 for the partial year Fee Period, and the 
next Fee Period would include a calculation of Allocable Smoothing 
Rebate from the balance of Y1 and a portion of Y2. See Example 2. 

5 B. 
6 
7 
8 
9 

10 
11 
12 
13 

Allocation of Smoothing Rebate (Charge) to Bellevue: For Bellevue, 
the amount of the Allocable Smoothing Rebate will be applied as an 
increase to Bellevue's User Fees in each of the first seven years of the 
Full Operations Period, calculated as follows: 

For Bellevue Fire/EMS: 

For Bellevue Police: 

S(i) = 70% x S(Ya) 

S(i) = 30% x S(Ya) 

14 Where: 
15 
16 S(i) is the amount of the user fee increase to Bellevue Fire/EMS or Police 
17 in the Fee Period attributable to the Allocable Smoothing Rebate, 
18 
19 S(Ya) is the fixed total annual amount of Allocable Smoothing Rebate to 
20 be allocated to Initial Participants other than Bellevue in the Fee Period. 
21 
22 Allocable Smoothing Rebate is defined above. 
23 
24 Remittance of Smoothing Rebates Upon Termination/Withdrawal. 
25 
26 If an Initial Participant other than Bellevue is terminated or withdraws from the 
27 Agreement before the end of the Smoothing Period (7 years after beginning of 
28 the Full Operations Period), that Participant must remit to NORCOM an amount 
29 equal to all Smoothing Rebates received (in the form of User Fee reductions) 
30 through the effective date of termination/withdrawal. The remittance must be 
31 paid within 60 days of the effective date of termination/withdrawal. 
32 
33 If Bellevue is terminated or withdraws from the Agreement before the end of the 
34 Smoothing Period, it must remit to NORCOM an amount equal to the remaining 
35 Smoothing Rebate amounts identified in Table 1 that Bellevue has not 
36 contributed in the form of higher user fees through the effective date of 
37 termination/withdrawal. The remittance must be paid within 60 days of the 
38 effective date of termination/withdrawal. 
39 
40 
41 
42 
43 
44 
45 
46 
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