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Board of Commissioners Regular Meeting Agenda 
Tuesday, May 19, 2015 

5:00PM 
I. Open Meeting 

II.  Approval of Agenda  
II. Public Comment 
IV.  Information/Discussion Item 
  4.1 2014 Annual Financial Report – Chief Torpin 
  4.2  Open House Update – Chief Torpin 
  4.3  Commissioner Message for Annual Report – Commissioner Adman 
  4.4 Station 54 Update – Chief Torpin 
  4.2 RFA Discussion —Commissioner Maehren 
  4.3 Commissioner’s Report 
V.  Action Items 
  5.1  RFA Committee Meeting Minutes Approval 
   A. March 19, 2015 
VI.  Fire Chief Report 
VII.  Consent Calendar 
 7.1   Vouchers 
 7.2  Meeting Minutes of May 5, 2015 
 7.3 Policy 5301-Access to Public Records-Update 
VIII.  Executive Session 
  
IX.  Adjournment  
  
Next Regular Meeting:  June 2, 2015 

Northshore Fire Department 
Headquarters Station, 7220 NE 181st Street, Kenmore, WA 











Fire Chief’s Report 
Submitted by Chief Torpin 

May 19, 2015 
 
Administration/Financial: 
• Chief Torpin attended the May Norcom Governing Board Meeting. 
• Chief Torpin attended the Zone 1 Fire Chiefs meeting. 
• Chief Torpin attended the May 11th Kenmore City Council meeting and public 

hearing on the temporary use permit request regarding the change in use for 
Station 54. There were no citizen comments or concerns provided at the hearing 
and the City Council approved the temporary use for indoor storage. 

• FS McDaniel assembled the 2014 Financial Annual Report which is due to the 
Auditor’s Office on May 30th. The report has been reviewed by Chief Torpin and 
Tom Broetje. 

• A review and update to Policy 5301 was performed. The updates followed closely 
the model rules provided in the WAC 44-14.  

Human Resources:  
• Chief Torpin and HR Administrator Moore attended the Association of Washington 

Cities Labor Relations Institute conference in Yakima. 
• HR Administrator Moore attended phone meeting with Dave Monahan to review his 

FireTrex staffing demo. 
• Chief Torpin facilitated a meeting with admin staff to provide an overview of the 

District’s compensation philosophy: non-represented positions and Policy 2753 - 
Salary Administration: Non-Represented Employees.  

• HR Administrator Moore worked with ADC Knight to review/update the District’s 
infectious disease exposure policy and related documents.  

 Operations: 
• Reviewed accident report regarding open door on E51 during a response. 
• Policy updates: 

o Stage for PD and Scenes of Violence policies:  updated draft policy to 
reflect language from King County Fire Chief’s 

o Earthquake policies:  Gathered information from our neighbors and 
NORCOM regarding their actions following an earthquake. 

o Response plans: Researching and comparing our plans to our neighbors, 
including our response to MCI incidents 

• Discussed IMS board options for the back of B51 with BC Tagart 
• ADC Knight attended the monthly NORCOM Joint Operations meeting 
• ADC Knight attended Zone 1 Op’s Chief’s meeting 
• ADC Knight attended annual meeting with AMR ambulance 
• Reviewed list of study materials for promotional testing.   
 



• April response statistic: 

 

Training:  
• Chief Torpin attended the quarterly EMTG Board meeting. 
• Captain Sauer and ADC Knight attended weekly EMTG meetings 
• Captain Sauer continues to develop and produce EMTG/Northshore training 

videos. 
• Captain Sauer assisted delivery of the low angle rescue MCO class 
• Captain Sauer and ADC Knight started monthly BC tactical worksheet training 
• AA Hodneland continued work on the Training record database/attendance 

updates; Class registration confirmations; EMTG website; DUI drill 
• Continued work on the active shooter project, updating our policies, assisting and 

providing information to Mercer Island and EMTG for classes and exercises to be 
held this summer. Sent information packet to Boise Fire.   

• The annual DUI drill at Inglemoor was presented.  Job well done by all. 
Fire Prevention:  
• FI Booth ass FI Booth together with AA Hodneland coordinated the annual DUI 

Drill at Inglemoor High School. FS McDaniel assisted Booth and Hodneland with 
the moulage for the drama students participating in the drill. Photos taken by AA 
Skaggs can be viewed on the Northshore Fire Facebook page.  

• FM LaFlam participated in the meeting of the International Residential Code 
Technical Advisory Group (IRC TAG) in Shoreline. The group is reviewing 
proposed amendments to the WA State adoption of the 2015 IRC.  

• FI Booth helped to coordinate and assisted with an emergency preparedness 
event. On Saturday May 9th, 30 Kenmore and Lake Forest Park citizens received 
crucial safety knowledge in the areas of: How to Build an Emergency 
Preparedness Kits, Emergency Communications, Cribbing and Lifting, Fire 
Extinguisher / Fire Safety, Generator Safety, Water & Gas Shut Off and Water 
Purification.  This workshop was put on by Northshore Fire Department, Lake 

Incident Typer Group Station # % Avg Resp Time %<=6Min Duration
EMS 51 116 59.79% 0:05:02 68.97% 0:35:59

57 45 23.20% 0:05:14 66.67% 0:34:12
HazMat 51 2 1.03% 0:05:58 50.00% 0:29:07

57 0 0.00% 0:00:00 0.00% 0:00:00
Good Intent 51 4 2.06% 0:06:30 33.33% 0:16:48

57 4 2.06% 0:06:46 50.00% 0:10:41
Fire 51 2 1.03% 0:06:26 50.00% 0:42:48

57 0 0.00% 0:00:00 0.00% 0:00:00
Public Assistance 51 5 2.58% 0:08:23 20.00% 0:26:16

57 1 0.52% 0:08:07 0.00% 1:09:47
False 51 12 6.19% 0:04:39 75.00% 0:17:43 Station 51 A-shift 1:16 Station 57 A-shift 1:21

57 2 1.03% 0:07:28 0.00% 0:13:56 B-shift 1:13 B-shift 0:54
Other 51 0 0.00% 0:00:00 0.00% 0:00:00 C-shift 1:17 C-shift 0:55

57 1 0.52% 0:00:01 100.00% 0:00:38 D-shift 1:13 D-shift 1:18
Grand Total 194 100.00% 0:05:14 65.45% 0:33:22 AVG 1:14 AVG 1:07

April, 2015
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Forest Park Police Department and ESCA (Emergency Services Coordinating 
Agency). 

• Planning and preparations for the Open House/Safety Fair at Station 51 on 
Saturday June 20, 2015 are well under way. The event will run from 9:00 to 12:00 
(with pancakes served from 9:00 to 11:00). Commissioner volunteer pancake 
flippers are needed for shifts beginning at 8:30. FS McDaniel is coordinating all 
food and rentals for the event. The exhibitors that have committed to participate in 
the Safety Fair include: Bastyr, ESCA, City of Kenmore, Northshore Utility District, 
Puget Sound Energy, State Farm, King County Library, Seattle-King County 
Health, King County Office of Emergency Management, WA State Fire Marshal 
and the WA Fire Sprinkler Coalition. 
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