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Board of Commissioners Special Meeting Agenda 
Tuesday, February 3, 2015 

5:00PM 
 

I. Open Meeting 
II. Approval of Agenda  
III. Public Comment 

VI.  Information/Discussion Item 
  4.1 AMR Donation – Chief Torpin 
  4.2  2014 4th Quarter Financial Report – Chief Torpin 
  4.3 Station 54 – Chief Torpin 
  4.4 RFA Planning Committee Reports—Commissioner Maehren 
  4.5 Commissioner’s Report 
V.  Action Items 
  5.1 RFA Committee Meeting Minutes Approval 
   A. November 20, 2014 
VI.  Fire Chief Report 
VII.  Consent Calendar 
 7.1   Vouchers 
 7.2  Meeting Minutes of January 20, 2015  
VIII.  Executive Session 
 8.1  Consider Minimum Price for Sale of Real Estate 
 8.2  Evaluation of the Performance of a Public Officer 
IX.  Adjournment  
  
Next Regular Meeting:  February 17, 2015 

Northshore Fire Department 
Headquarters Station, 7220 NE 181st Street, Kenmore, WA 













Fire Chief’s Report 
Submitted by Chief Torpin 

February 3, 2015 
 
Administration/Financial: 
• Chief Torpin assisted the City of Mukilteo with their Fire Chief’s hiring process. 
• FS McDaniel attended the King County Fire Admin Group Meeting which 

discussed the changes to the fire admin website, upcoming annual conference, fall 
workshop, etc. 

• FS McDaniel attended the Annual King County Finance Meeting which discussed 
the 4th quarter investments, 2015 economic outlook, operating cost and annual 
rebate, 2014 pool performance and 2015 pool outlook. 

• FS McDaniel has prepared and distributed W-2 and 1099 forms. 

• The YMCA has notified the District that it intends to terminate the lease with the 
District for use of the Station 54 facility. 

• Flooring Solutions has completed the repairs on the upstairs bathrooms floors. The 
floors look tremendous, consistent with the original design concept that was 
originally expected.  

 
Human Resources:  
• Chief Torpin and HR Administrator Moore met with the labor group for a regularly 

scheduled Labor/Management meeting. 
• The benefit plan administrator, WCIF, will be providing an opportunity for benefit 

eligible employees and their covered spouses to participate in their “Live Well at 
WCIF” wellness program again this year.  Individuals that complete all three (3) 
phases of the 2015 wellness program are eligible to receive a $150 credit (up to 
$300 for family) to their medical plan deductible for 2016.  HR Administrator Moore 
is currently working on scheduling an on-site biometric clinic for the District.  Final 
details regarding the wellness program have not been communicated to employer 
groups yet, but will be available soon.   

• HR Administrator Moore has started work on a wellness grant application offered 
by WCIF. 

• HR Administrator Moore attended MRSC’s “Top Tips for Local Governments on 
the Public Records Act” webinar. 

• HR Administrator Moore attended a free ACA Webcast from Healthcare 
Resources: “DOL Begins ACA Enforcement | Ask the Experts What this Means.” 

• We received our Seatbelt Certificate for being compliant with the Seatbelt Pledge 
from National Fallen Firefighters Foundation.  A copy has been posted at both 
stations.  The District’s name will be added to the website for recognition soon.  

• The annual OSHA 300A workplace injury and illness summary was completed and 
posted at Station 51 and 57 as required. 

 
 
 



Training:  
• Chief Torpin attended the 2015, 1st Quarter East Metro Training Group (EMTG) 

Board Meeting. 
• EMTG has completed 28 Multi-Company Operations (MCO’s) drills at Station 51. 
• The Training Division continues to develop and produce EMTG/Northshore training 

videos. 
• EMTG members are holding January’s meetings at station 51 due to the MCO’s 

and instructors already being here for the drills. Acting DC Morris and Capt. Sauer 
were in attendance. 

• The Training Division prepared and delivered a post Incident analysis for January 
2nd residential structure fire. 

• EMTG Driver Operator Academy: first two days were delivered with great reviews.  
• Incident Management System (IMS) annual assessment make-ups are underway. 
• The Training Division is working with HR on return to work policy. 
• The Station 51’s training tower operational cost analysis  was completed. 
• Appointments have been scheduled for the annual Health and Wellness medical 

physicals. 
• Annual technical rescue skills assessments are underway. 

 
Operations: 
• Acting Deputy Chief (ADC) Morris attended a Zone 1 Operations meeting. 
• ADC Morris attended a Norcom Joint Operations meeting. 
• Chief Torpin and ADC Morris attended a meeting with, Chief Van Horne, and Chief 

Cowen to discuss the possibility of creating a joint Community Medical Technician 
(CMT) program that would serve the Shoreline, Northshore and Bothell areas. 

• ADC Morris attended a King County EMS CMT meeting.  
• Chief Torpin and ADC Morris met with KC EMS to discuss potential use of 

NARCAN by EMT’s. The meeting was in response to a citizen inquiry Chief Torpin 
had received. 

• FF Haugsven attended Zone 1 Technical Rescue meeting. 
• A spreadsheet listing Kenmore area adult family care homes was updated with 

current data. 
 

Fire Prevention:  
• FI Booth met with staff from Inglemoor High School to begin the planning process 

for the DUI drill that will take place on May 7, 2015. 
• FM LaFlam met with the executive director from Brookdale Kenmore (formerly 

Spring Estates) to discuss the emergency response plan for their staff and 
residents. LaFlam will be preparing and delivering a presentation to their resident 
board that addresses general fire safety and emergency response procedures for 
residents and staff. 



• FI Booth taught the week 2 CERT class to 24 local residents. The class focused on 
fire suppression. 

• FI Booth coordinated a volunteer work session for Inglemoor High Key Club 
students to prepare the school program fire safety folders for the upcoming first 
and sixth grade classes. 

• FM LaFlam inspected and granted final approval to the new aircraft hangar at 
Kenmore Air. 
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