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o Chief Ahearn stated that attached to the agenda was report provided by Ms. Loomis.  She 
will be present at the next joint board meeting on December 1st. 

B. Merger Sub-Committee Report 

o Commissioner Collins commented that Ms. Loomis stated it was very important that the 
next meeting that Northshore holds that a resolution be passed to keep everything on 
track for the merger  

o Legal Counsel Paxton stated that the final resolution is from Northshore Fire to formally 
put the merger on the special election ballot for April.  We have not completed the entire 
legal process, currently we are in the SEPA process and next step is the boundary review 
board, but we are comfortable with putting it on the special election ballot for April.  
Resolution has been prepared and sent to the Fire Chief. 

o Commissioner Webster indicated the plan was to have a resolution in hand so the 
Northshore board can review and discuss on 11/17 

o Chief Ahearn commented he was looking for direction from the Northshore Board for the 
resolution, to get the resolution out to the board members so they can review and 
comment on it, also so it can be included in the agenda materials for the 11/17 meeting.   
That would also give a two-week comment period to engage with the public prior to the 
next meeting. 

o Commissioner Maehren asked when the public comment period starts.   Chief Ahearn 
responded that they would begin taking public comment immediately and the Northshore 
Board would have the ability to engage the public at the 11/17 meeting prior to taking 
action on the resolution. 

o Commissioner Pratt stated that Ms. Loomis strongly encouraged the Northshore Board 
that the Resolution be passed at the 11/17 meeting. 

o Commissioner Collins commented that it was important for word to get out that the 
Resolution was going to be discussed at the 11/17 meeting 

o Commissioner Maehren asked Chief Ahearn that once the Resolution passed was just 
showing Northshore Fire Department’s intent to put the merger on the April ballot.  Chief 
Ahearn responded affirmatively, then indicated the steps Legal Counsel Paxton outlined 
before submitting to King County. 

o Commissioner Webster asked what the official name for the Resolution.  Legal Counsel 
Paxton indicated it was a Resolution Calling for a Special Election 

o Commissioner Maehren noted there was a new tab on the website for the Merger 

C. Contract Sub-Committee Report 

o No report on this committee from Commissioner Verlinda 

o Chief Ahearn commented on some additional updates.  The communications work group 
meeting coming up on 11/5 to move the communications plan forward; SEPA 
determination of non-significance up on 11/5, to date no comments have been received; 
the contract to establish both district boundaries has been awarded to the survey firm 
Harmson & Associates; DC McDonald & Chief Ahearn met with Kenmore City Council  
on 11/2, and they have scheduled meetings with both Woodinville City Council on 12/8 
and Lake Forest Park City Council on 12/10 

o Commissioner Maehren asked if the schedule of the upcoming presentations could be 
added to the website so the public could attend 
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D. Next Joint Meeting Agenda Items 

o Commissioner Collins asked that the Northshore Board meet before the next joint 
meeting in regards to the resolution.   Chief Ahearn reminded Commissioner Collins that 
the next joint board meeting is on 12/1. 

o No other items added for next meeting 

Adjourn Joint Meeting 

Meeting Ajourned @ 5:18 PM 

V.  Open Regular Northshore Board Meeting 
 

5.1 Roll Call 

Chair Dave Maehren called the meeting to order at 5:20 PM. 

Persons in attendance were Commissioners Rick Verlinda, Josh Pratt, Don Ellis, Rick Webster, 
and Dave Maehren. Also present was Fire Chief Greg Ahearn, Deputy Chief Doug McDonald, 
Legal Counsel Matt Paxton, Interim Board Secretary Dawn Killion, CAO Joan Montegary, 
Deputy Chief Davis, Executive Assistant Nicole Frisch. Also in attendance were 3 members of 
the public. 

 

VI. Public Comment 
 

6.1 No public comment received.  

VII. Approval of the Agenda 
 

7.1 Commissioner Maehren asked to add discussion on Merger Resolution as item 8.7 
 

Commissioner Ellis moved to approve the agenda as amended. Commissioner Webster 
seconded. The motion passed 5-0 

 

VIII. Board Discussion and Possible Action Items 
 

8.1 Continuation of Public Hearing on 2021 Proposed Budget 

Commissioner Maehren moved to open the Public Hearing to review and establish the District’s 
Benefit Charge to be imposed in 2021 and the Public Hearing to review and establish the District’s 
2021 budget. 

Commissioner Maehren moved to open the Public Testimony portion of the Public Hearing to review 
and establish the District’s Benefit Charge to be imposed in 2021 and the Public Hearing to review and 
establish the District’s 2021 budget. 

 
8.1..1 2021 Budget Update Report 

o CAO Montegary reviewed the updated budget numbers with the Board 
Members 

o Commissioner Maehren thanked CAO Montegary for all the work on the 
budget that was done 
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8.1..2 Public Comment 
o No public Comment  

 
8.1..3 Close Public Hearing 

o No other public comment received after presentation by CAO Montegary 
 

8.1..4 Board Discussion 
o No further board discussion 

 
8.1..5 Board Direction to Staff for 2021 Budget 

Commissioner Webster moved to have staff proceed with the 2021 Budget as presented.  Second by 
Commissioner Pratt.  The motion passes 5-0  

 
8.2 Reserve Account Resolution 

 
o CAO Montegary talked about the Reserve Account Resolution changes that were 

done as per board recommendation 
o Commissioner Maehren said that in last 20 years have not used unplanned loss of 

revenue, but good to keep as a contingency 
o Commissioner Maehren asked if on the Apparatus and Equipment replacement 

section should have the capital equipment replacement plan referenced. Chief Ahearn 
indicated the verbiage was clear.  CAO Montegary said the replacement plan was 
referenced. 

 
Commissioner Pratt moved to approve Resolution 20-10. Commissioner Webster seconded. The 
motion passed 5-0 

 

8.3 Fleet Asset Replacement Plan 
 

o Chief Ahearn talked about the Asset Replacement Plan / Capital Equipment Plan.  In 
the budget the Board is allocating $256,000 to this fund which is on target with the 
plan currently in place through 2030.  Chief met with CAO Montegary and DC 
McDonald to discuss the need to refresh the plan 

o Chief Ahearn mentioned some of the next replacements for apparatus as: 2024 for 
Aid Car is approximately $260,000, 2028 for Rescue 151 is approximately $768,000, 
B151 at the end of life/needing replacement, and other staff vehicles that also need 
updating in the next few years 

o Chief Ahearn stated that if the two agencies are successful in the merger process we 
would be able to possibly reduce the number of fleet vehicles and some staff vehicles 

o Chief Ahearn also indicated that other large ticket items are as follows:  BC 
Hochstein and DC McDonald put together a replacement plan for the PPE (bunker 
gear), replacing a certain percentage each year to stay current.  And late 2021-2022 – 
PCERN radio replacements 
 

8.4 2021 Fire Benefit Charge Resolution 
 

o Commissioner Maehren stated that currently the Fire Benefit Charge Resolution is 
requesting an amount not to exceed $4,413,338 
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Commissioner Webster moved to approve Resolution 20-08. Commissioner Pratt seconded. The 
motion passed 5-0. 

 

8.5 2021 Property Tax Levy and Budget Adoption Resolution 
 

o Commissioner Maehren stated the requested levy is for $5,599,961 
 

Commissioner Pratt moved to approve Resolution 20-09. Commissioner Webster seconded. The 
motion passed 5-0. 

 
8.6 2021 Limit Factor increase Resolution 

 
o Commissioner Maehren stated that this resolution gives Northshore Fire the use the 

full 1%  of levy authority even though inflation was below 1% 
 

Commissioner Webster moved to approve Resolution 20-07. Commissioner Pratt seconded. The 
motion passed 5-0. 

8.7 Resolution for Special Election 
 

o Commissioner Maehren indicated Resolution prepared by Legal Counsel Paxton will 
be presented at next meeting 

o Commissioner Pratt noted Ms. Loomis asked for this resolution to be passed by the 
next board meeting on 11/17 so then she could move forward with the 
communication plan  

o Commissioner Webster concurred with Commissioner Pratt 
o Commissioner Maehren asked if a public hearing is needed for this resolution.  Legal 

Counsel Paxton responded there is no legal requirement for public hearing on this 
type of resolution, this is more of a communication strategy than anything else 

o Chief Ahearn said will get notice for the public 11/4 in paper, social media, on 
website, and press release as per the communication  

IX. Consent Agenda 

9.1 Review of Commissioner Compensation Claims 

o No questions on the compensation claims submitted 

9.2 Approval of Commissioner Compensation Claims 

 

Commissioner Webster moved to approve the compensation claim as presented. Commissioner 
Pratt seconded. The motion passed 5-0 

9.3 Vouchers 

The General Fund Vouchers totaled $109,117.24 and Reserve Fund Vouchers totaled $2,749.42 

Commissioner Ellis moved to approve the vouchers as presented. Commissioner Pratt 
seconded. The motion passed 5-0 

9.4 Meeting Minutes Approval 
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Commissioner Ellis moved to approve the minutes of October 20, 2020 as presented. 
Commissioner Webster seconded. The motion passed 5-0 

X. Reports 

10.1 Fire Chief Report  

In addition to the written report provided in the meeting materials, Chief Ahearn reported: 

o Thanks to the board for the support for the budget, and compliments to the CAO and Ms. 
Killion for work 

o We are in the middle of the Lieutenant promotional exam.  The written and tactical 
portions have been completed and the assessment center is next week 11/9 and 11/10.  
Finalized list should be forthcoming and there should be a promotion soon 

o BC Jeff Tagart and Engine Specification Committee, specifically Lieutenants Hansson 
and Ford, returning from Wisconsin from the final inspections of the two new engines.  
The engines are slated to depart from Appleton, WI soon and we should have them by the 
end of this month.  We hope to have new rigs in service by the first of the year 

o Commissioner Maehren asked what the 13,000 Facebook engagements meant that were 
included on the Fire Prevention report.    

o Chief Ahearn explained that he has Wendy Booth putting together reports on that, and it 
has to do with the analytics of people logging on to our Facebook page and viewing 
videos and pictures, etc. 

There were no further additions or questions regarding the written Fire Chief’s report. 

10.2 Commissioner Reports 

o Nothing to report 

10.3 Legal Counsel Report 

o Nothing to report 

XI. Upcoming Board Agendas 

11.1 Setting of Future Meeting Agenda(s) 
• Resolution for Merger on the Ballot 
• Policy 1630 Review 
• St 54 
• Chief Performance Review 
• Awards Banquet 
• Website Updates 
• Executive Session on 12/1 

XII. Adjournment 

 The meeting adjourned at 5:55PM 

Next Meeting Date 

 The next regularly scheduled Commissioners meeting is for November 17, 2020 

 Attachments: Agenda, Community Communication Sub-Committee Report, 2021 Budget, 
Resolution No. 20-10, Resolution No. 20-09, Resolution No. 20-08, Resolution 20-07, Commissioner 
Compensation Requests, Vouchers, Meeting Minutes 2020-10-20, and Fire Chief’s Report 
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BOARD OF COMMISSIONERS 

 

       

       RICK VERLINDA, Member 

 

Electronically signed- Josh Pratt    

       JOSH PRATT, Member 

 

       

       DON ELLIS, Member 

 

Electronically signed- Rick Webster   

       RICK WEBSTER, Member 

 

Electronically signed- David C. Maehren  

       DAVID MAEHREN, Member 

 

ATTEST 

 

Dawn Killion      

DAWN KILLION, Interim Board Secretary 

King County Fire Protection District No. 16 

Adopted at a Regular Meeting of the Board of Commissioners on November 17, 2020 
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