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MINUTES        March 2, 2021 

 

REGULAR MEETING BOARD OF COMMISSIONERS 

at Northshore Fire Department’s Headquarters Station 51 

Virtual Meeting via Zoom 

 

I. OPEN JOINT NORTHSHORE WOODINVILLE FIRE AND RESUE MEETING 

1.1 Roll Call 

Chair Roger Collins called the meeting to order at 5:00 PM. 

Persons in attendance for Northshore were Commissioners Rick Verlinda, Josh Pratt, Don Ellis, 

Rick Webster, and Dave Maehren. Also present was Fire Chief Greg Ahearn, Deputy Chief Doug 

McDonald, Legal Counsel Matt Paxton, Board Secretary Amy Oakley.   

Additional persons in attendance for Woodinville Fire & Rescue were Commissioners Roger 

Collins, Mike Millman, Tim Osgood, Derek van Veen, and Doug Halbert. Also present was CAO 

Joan Montegary and Executive Assistant/Board Secretary Nicole Frisch.  

Also present were 50 members of the public 

II. PUBLIC COMMENT 

2.1 Jeremiah Ingersoll, representing Northshore Firefighters, Local 2459, addressed the 

Commissioners with comments related to the merger.  

2.2 Mike Groff, representing Bothell Professional Firefighters, Local 2099, addressed the 

Commissioners with comments related to the merger.  

2.3 Kenmore resident, Eric Adman addressed the Commissioners with comments related to 

the merger. 

2.4 Peter Briner, representing Woodinville Fire and Rescue Firefighters, Local 2950, 

addressed the Commissioners with comments related to the merger.  

2.5 Gabe DeBay, representing Shoreline Firefighters, Local 1760, addressed the 

Commissioner with comments related to the merger.  

2.6 Kenmore resident, Todd Wollum addressed the Commissioners with comments related to 

the merger. 

2.7 Lake Forest Park resident, Mike Dee addressed the Commissioners with comments 

related to the merger and upcoming voters’ forum. 

III. APPROVAL OF THE AGENDA 
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3.1 Commissioner Maehren moved to add a statement to the agenda as Item 4.1. The motion 

was not seconded.  

Commissioner Ellis moved to approve the agenda as presented. Commissioner Webster 

seconded. The motion passed unanimously.   

IV. BOARD DISCUSSION AND POSSIBLE ACTION ITEMS 

4.1 Community Communications Update 

o Commissioner Millman provided an update on the Community Communications 

subcommittee.  

o The joint Boards discussed a new name for the new combined agency.   

Commissioner Maehren moved the Northshore Board recommend that the new merged agency 

name be Northshore Fire and Rescue subject to collaboration with administration, staff, and 

labor. Commissioner Webster seconded. After discussion by the Northshore Board, 

Commissioner Maehren withdrew his motion.   

Commissioner Millman moved that the Woodinville Board recommend the name of the new 

merged agency name be Northshore Fire and Rescue pending successful merger vote and 

collaboration with staff and labor. The motion was not seconded.  

4.2       Merger Progress Report  

o Fire Chief Ahearn provided a presentation on the benefits of a merged agency. 

The presentation was added to the meeting’s related documents.  

o The joint Boards discussed the presentation.  

4.3  Merger Next Steps 

o Fire Chief Ahearn reported that the Woodinville City Council passed a resolution 

in support of the merger.  

o Commissioner Collins reported that the intent of the joint Boards is to maintain 

the headquarters station in Kenmore at Station 51.   

o The joint Boards discussed the possibility of hiring a third-party firm to perform 

an independent analysis of the merger.  

o The joint Boards discussed participating in a Lake Forest Park voters’ forum 

tentatively scheduled for March 31, 2021.  

o Fire Chief Ahearn added that he will be hosting two community forums in April.  

o Commissioner Verlinda proposed delaying the election to November. The joint 

Boards discussed.   

4.4    Next Joint Meeting Agenda Items 

o The joint Boards agreed to move the next joint meeting to March 16, 2021.   

o The agenda will include all standing joint Board agenda items.  

EXECUTIVE SESSION 

The Board moved into Executive Session at 6:42PM until 7:02PM to discuss matters related 

collective bargaining pursuant to RCW 42.30.140 (4)(b).  
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The Board moved back to open session at 7:02PM. No action was taken.  

ADJOURNMENT 

 The joint meeting adjourned at 7:06PM.  

NEXT MEETING DATE  

 The next joint Commissioners meeting will be on March 16th, 2021 at 5:00 PM 

V. OPEN REGULAR NORTHSHORE MEETING 

5.1 Roll Call 

Chair Rick Webster called the meeting to order at 7:12 PM. 

Persons in attendance were Commissioners Rick Verlinda, Don Ellis, Rick Webster, and Dave 

Maehren. Also present was Fire Chief Greg Ahearn, Deputy Chief Doug McDonald, Legal 

Counsel Matt Paxton, CAO Joan Montegary, Executive Assistant Nicole Frisch, Board Secretary 

Amy Oakley, and 20 members of the public.  

VI. PUBLIC COMMENT 

6.1 Jeremiah Ingersoll, representing Northshore Firefighters, Local 2459, addressed the 

Commissioners with comments related to the merger and Northshore patient transport 

program.  

6.2 Lake Forest Park resident, Mike Dee addressed the Commissioners with comments 

related to the merger and upcoming voters’ forum. 

VII. APPROVAL OF THE AGENDA  

Commissioner Maehren moved to approve the agenda as presented. Commissioner Verlinda 

seconded. The motion passed unanimously.   

VIII. BOARD DISCUSSION AND POSSIBLE ACTION ITEMS 

8.1 Surplus Engines 

o Fire Chief Ahearn provided an update on the surplus engines. The Board 

discussed donating the engines.   

Commissioner Pratt moved to approve the resolution as presented at the previous meeting for 

the surplus of the fire engines (Resolution 21-01). Commissioner Maehren seconded. The 

motion passed unanimously.  

8.2 Review of Administrative Policy 1450 

o Commissioner Maehren provided an update of changes made to the draft policy. 

o Final approval of the policy will occur at the next meeting.  

8.3 Legal Representation at Board Meetings 

o The Board discussed legal representation at board meetings.  

8.4 Local 2459’s Position on Merger 

o Commissioner Maehren read a prepared statement. The statement was added to 

the meeting’s related documents.  

o The Board discussed meeting with labor in a public roundtable to address 

concerns.  
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Commissioner Verlina moved to postpone the election of a merger to the November ballot. 

Commissioner Pratt seconded. The Board discussed. The motion failed 3-2. Commissioners 

Webster, Maehren, and Ellis opposed the motion. Commissioner Verlinda and Pratt voted to 

approve the motion.  

IX. BOARD RESOLUTIONS  

None  

X. CONSENT AGENDA 

10.1 Vouchers 

o The General Fund Vouchers totaled $110,703.08 and Reserve Fund Vouchers totaled 

$6,314.06. 

10.2 Commissioner Compensation  

10.3 Approval of Regular Meeting Minutes 2/16/2021 

Commissioner Ellis moved to approve the consent calendar as presented. Commissioner 

Verlinda seconded. The motion passed unanimously.  

XI. REPORTS 

11.1 Fire Chief Report  

In addition to the written report provided in the meeting materials, Chief Ahearn reported: 

o  Chief Ahearn thanked BC Tagart, LT Hansson, and LT Ford for their work to outfit the 

new engines. Commissioners Webster and Maehren attended the push-in ceremony at 

Station 51, which was also streamed live on Facebook.   

o DC McDonald provided a COVID-19 update.  

o The department is actively recruiting for a projected August 23rd, 2021 Academy.  

11.2 Commissioner Reports 

o Commissioner Pratt expressed his disappointment to not form a pro/con committee for 

the voters’ pamphlet.  

o Commissioner Maehren thanked Chief Ahearn, DC McDonald, and all staff involved in 

ordering the new fire engines.  

o Commissioner Webster thanked the staff who outfitted the new engines and 

acknowledged their efforts and hard work.  

11.3 Legal Counsel Reports 

o The boundary review board process is complete.  

o Mr. Paxton thanked District Secretary Nicole Frisch for her timely and exceptional 

efforts.  

XII. UPCOMING BOARD AGENDAS 

12.1 Setting of Future Meeting Agenda(s) 

o Items were added to future meeting agendas.  

ADJOURNMENT 

 The meeting adjourned at 8:18PM 
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NEXT MEETING DATE  

 The next regularly scheduled Commissioners meeting is for March 16, 2021. 

Attachments: Agenda, Fire Chief’s Presentation, Administrative Policy 1450, Commissioner Maehren 

Statement, Vouchers, Commissioner Compensation requests, Minutes 2/16, Fire Chief’s Report, and 

Resolution 21-01. 

 

BOARD OF COMMISSIONERS 

 

       

       RICK VERLINDA, Member 

 

       

       JOSH PRATT, Member 

 

       

       DON ELLIS, Member 

 

       

       RICK WEBSTER, Member 

 

       

       DAVID MAEHREN, Member 

 

ATTEST 

 

       

Amy Oakley, Secretary 

King County Fire Protection District No. 16 

Adopted at a Regular Meeting of the Board of Commissioners on March 16, 2021. 

 

Electronically signed- Rick Verlinda

Electronically signed- Rick Webster

Electronically signed- David C. Maehren

           Amy Oakley





https://us02web.zoom.us/j/85125109834?pwd=Yy9HandCY3liQVJpWHNwc05OTkozQT09




mailto:boardsecretary@northshorefire.com
https://www.northshorefire.com/about/board-meetings/
mailto:boardsecretary@northshorefire.com
















































Northshore Fire Department
Fire Commissioner Request for Compensation

1630-A1  Commissioner Compensation Request Form

Month: Year: Name:
Hours

Signature Date

Description of ActivityDate

I certify by signing this request for compensation that I have acted on behalf of the Northshore Fire Department in the fulfillment of my 
duties as an elected Fire Commissioner and that this request for compensation is in compliance with the Northshore Fire Department 
policy and State Law.

4
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MINUTES        February 16, 2021 

 

REGULAR MEETING BOARD OF COMMISSIONERS 

at Northshore Fire Department’s Headquarters Station 51 

Virtual Meeting via Zoom 

 

I. OPENING OF MEETING 

1.1 Roll Call 

Chair Rick Webster called the meeting to order at 5:00 PM. 

Persons in attendance were Commissioners Rick Verlinda, Don Ellis, Rick Webster, and Dave 
Maehren. Also present was Fire Chief Greg Ahearn, Deputy Chief Doug McDonald, Legal 
Counsel Matt Paxton, CAO Joan Montegary, Board Secretary Amy Oakley, and 16 members of 
the public. Absent was Commissioner Pratt. 

II. PROMOTIONAL CEREMONY 

2.1 Battalion Chief Matt Hochstein 

2.2 Lieutenant Brian Ford 

2.3 Lieutenant Blake Pritchett 

o Deputy Chief McDonald presided over the promotional ceremony to honor recently promoted 
fire team members and their family members.  

III. PUBLIC COMMENT 

3.1 Lake Forest Park resident Mike Dee submitted a public comment related to reporting 
COVID-19.  

3.2 Jeremiah Ingersoll, representing Northshore Firefighters, Local 2459, addressed the 
Commissioners with comments related to the merger.  

3.3 Kenmore resident Todd Wollum addressed the Commissioners with comments related to 
the merger. 

3.4 Gabriel DeBay, representing Shoreline Firefighters, Local 1716, addressed the 
Commissioners with comments related to the merger.  

IV. APPROVAL OF THE AGENDA 

3.1 Commissioner Verlinda requested the addition of section 6.2 Consolidation Vote 
Timeline and move current 6.2 Voter Pamphlet to 6.3. There was no further discussion.  

Commissioner Verlinda moved to approve the agenda as amended. There was no second to the 
motion.  
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Commissioner Ellis moved to approve the agenda as presented. Commissioner Maehren 
seconded. The motion passed 3-1. Commissioners Ellis, Maehren, and Webster voted in favor. 
Commissioner Verlina voted to oppose.   

V. BOARD RESOLUTIONS 

5.1 Board Secretary New Hire 21-02 

Commissioner Ellis moved to accept resolution. Commissioner Maehren seconded. The motion 
passed unanimously.  

VI. BOARD DISCUSSION AND POSSIBLE ACTION ITEMS 

6.1 Board Secretary Policies 

Commissioner Maehren moved to accept policies as proposed. Commissioner Ellis seconded. 
The motion passed unanimously.  

o Commissioner Maehren noted that Policy1450 will be available for first reading at the 
next meeting. 

6.2 Discussion of Voters Pamphlet 

o The board discussed current outreach, time frame, and costs related to a voters’ pamphlet.  

Commissioner Ellis moved to not participate in a voters’ pamphlet. Commissioner Maehren 
seconded. The motion passed 3-1. Commissioners Ellis, Maehren, and Webster voted in favor. 
Commissioner Verlina voted to oppose.   

VII. CONSENT AGENDA 

7.1 Vouchers 

o The General Fund Vouchers totaled $40,060.53 and Reserve Fund Vouchers totaled 
$15,477.55. 

7.2 Approval of Meeting Minutes 1/19/2021- Special & Regular and 2/2/2021 Regular  

Commissioner Maehren moved to approve the consent calendar as presented. Commissioner 
Ellis seconded. The motion passed unanimously.  

VIII. REPORTS 

8.1 Fire Chief Report  

In addition to the written report provided in the meeting materials, Chief Ahearn reported: 

o Preparations were made for the past snow event including upstaffing and coordination 
with NEMCO and City of Kenmore.  No significant instances to report due to the snow. 

o New engines are expected to be put into service in a couple weeks. 

o DC McDonald provided a COVID-19 report for King County, Lake Forest Park and 
Kenmore, including total cases, new cases, hospitalizations, vaccination usage, and 
updated guidelines from CDC for firefighters with vaccine who are exposed to COVID-
19.  

o NSFD and Shoreline Paramedics will be providing mobile vaccinations at 15-17 adult 
family homes within the next few days. There was discussion about expanding the mobile 
vaccination program at a later phase. NSFD will send out press releases and social media 
posts when that phase is available.  

8.2 Commissioner Reports 
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o Commissioner Verlinda stated his support of the local union.  

8.3 Legal Counsel Reports 

o Mr. Paxton provided an update regarding the King County Boundary Review Board and 
status of the merger.  

IX. UPCOMING BOARD AGENDAS 

9.1 Setting of Future Meeting Agenda(s) 

Items were added to future meeting agendas.  

X. EXECUTIVE SESSION 

10.1      The Board moved into Executive Session at 5:40PM until 5:55PM to discuss matters 
related collective bargaining pursuant to RCW 42.30.140 (4)(b).  

The Board moved back to open session at 5:57PM and extended the Executive Session 
another ten minutes until 6:07PM. The Board moved back into open session at 6:05PM. 

XI. ADJOURNMENT 

 The meeting adjourned at 6:05PM 

 

NEXT MEETING DATE  

 The next regularly scheduled Commissioners meeting is for March 2, 2021. 

 Attachments: Agenda and Fire Chief’s Report 

 

BOARD OF COMMISSIONERS 

 

       

       RICK VERLINDA, Member 

 

       

       JOSH PRATT, Member 

 

       

       DON ELLIS, Member 

 

       

       RICK WEBSTER, Member 

 

       

       DAVID MAEHREN, Member 
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ATTEST 

 

       

Amy Oakley, Secretary 

King County Fire Protection District No. 16 

Adopted at a Regular Meeting of the Board of Commissioners on March 2, 2021. 

 



Fire Chief’s Report 
Submitted by Chief Ahearn 

March 2, 2021 

 

Human Resources:  

• HRM Moore set up Board Secretary Oakley with access to WordPress and 
conducted an initial overview and training with the site. 

• Chief Ahearn, DC McDonald, CAO Montegary, HRM Moore, and EA Frisch 
attended Northshore Fire’s monthly Labor/Management meeting 

• Long Term Disability monthly premium billing process has been streamlined for 
efficiency. Moving forward the District will make payments directly to the plan 
administrator. 

• Active firefighter hiring process for 2021 has been initiated. Applicants should 
submit their test scores with National Testing Network by April 26, 2021 in order 
to be considered in the upcoming recruitment. The following verbiage is included 
on both Northshore Fire’s website and Woodinville Fire’s NTN posting for 
candidates: 

• HRM Moore audited Performance Pro to close out 2020 performance 
evaluations. 

• HRM Moore worked with FS Killion to set up a new timecard entry process for 
the Board Secretary. FS Killion created a fillable PDF form to track hours and 
capture electronic signatures for timecard approval. 

• HRM Moore and AS Kunkel are working on publication of the March newsletter. 

Operations: 

• Reaction time (average) 

o Total EMS incidents  51 1:19 February 14 – February 22 

o Total Fire incidents  18 1:39 February 14 – February 22 

• Response time from call received to on-scene (average) 

5:29 February 14 – February 22 

• Our probationary firefighters have begun their careers with Northshore Fire. All 
are trending up and doing well. 

• KOMO News will be airing a story in the near future on Eric’s Little Heroes on. 
Payton Morris and her courageous battle with Leukemia will be the focus. KOMO 
did an interview with D-Shift at Station 51 on February 22, which will be part of 
the story as 17 folks shaved their heads in support of Payton and BC Morris. 
Special thanks to PIO Breault from Woodinville who assisted in prepping the 
crews and station to ensure a smooth operation with the media. 

• Engine 157 was placed into service on February 23 at 0800. A push in ceremony 
was conducted with the crews. Video and pictures were posted to Northshore’s 
Facebook and Instagram.  

• Engine 151 was placed into service on February 24 at 0800. The ceremony was 
streamed live on Facebook Live. 

• Northshore firefighters began working with Shoreline Medic One in the 
vaccination process for our adult family homes. We have approximately 15 adult 



family homes in our response area and should be able to complete vaccinations 
in about a week.  

• Our new Board-approved hose and nozzles have been ordered. BC Hochstein 
and FF Petro are working with Woodinville to ensure initial training and 
orientation to the hose and nozzle prior to placing it in service. We appreciate the 
support of the Board. 

• We will be discussing the purchase of budgeted e-draulic cutters/spreaders and 
rams. These will replace the current tools on Rescue 151 that have met and 
exceeded their service life. 

• Our firefighters continue to train on acquired structures throughout February. This 
training has been invaluable. The NKCTC has done an outstanding job. 

• DC McDonald and BC Knight continue to work with King County PSERN 
regarding out new radios. We anticipate late 2021 for delivery. 

• Lt. Jamerson has been selected to serve as an instructor at our upcoming 
NKCTC academy that begins in August. He has already begun meeting with the 
instructor cadre in preparation. 

COVID-19 Update: 

• Kenmore – 543 total cases since March 2020; 51 hospitalizations and 11 deaths 

• Lake Forest Park – 266 total cases since March 2020; 16 hospitalizations and 4 
deaths. 

• No new cases in either city over the last 24 hours from date of report. 

• Hospitalizations and deaths continue to trend down throughout the county. South 
King County is still a high COVID-19 area. 

• Hospitals are still full but only 5% are COVID-19 patients. 

• ALS/BLS between 2020 and 2021 are similar at this time. 

• There have been 466,000 vaccinations given in King County at the date of report. 
We continue to focus on high-risk populations. 

• The county is beginning to plan for Phase 1B2, which includes high risk workers 
over the age of 50 with work in aggregate settings. This is a large group and will 
take planning and preparation. 

• DC McDonald has an updated Incident Action Plan that will be deployed on 
March 1, 2021 with updated procedures in regard to Northshore Fire’s response 
to COVID-19. 

 

Training: 

North King County Training Consortium (NKCTC): 

• NKCTC has received the four Academy instructors from each participating 
agency. Lt. Jeremy Jamerson has been assigned from Northshore. The instructor 
cadre has all met with NKCTC staff and presented with assigned chapters for 
instruction during the upcoming academy. 

• NKCTC partners completed four days of North End Drills (NEDs) focusing on 
Firefighter Survivability with a scenario that involved a ground level firefighter 
rescue and an elevated firefighter rescue with a simulated injured firefighter on 
the roof. The last drill was completed February 24. 



• The NED structure is an acquired structure in Shoreline also used for destructive 
training. 

• The Training Officers have been collaborating on the framework of a Fire 
Academy for 2021. 

• NKCTC Training Officers are finalizing the plans for the upcoming March Multi-
Company Operations Drill that will be hosted at Station 51. The drill will be a 
Mayday drill. 

Fire Prevention:  

• FI Booth participated in providing vaccines to 31 people (staff and residents) at 
four adult family homes in Kenmore. 

• 17 code enforcement inspections 

• 2 sprinkler inspections 

• Zoom meeting with FM Noble and a junior fire setter. 

• Continued winter weather messages on Facebook 

• Organized Northshore Fire to support Lake Forest Park PD’s Polar Plunge 

• Facebook data: 

o Page views up 104% 

o Post engagement up 1,529% 

o Page followers up 675% 

Northshore Emergency Management Coalition (NEMCo): 

• NEMCo secured $1,648 additional supplemental grant funding for COVID-19 
response and recovery. 

• NEMCo opened registration for an online CERT class beginning March 8. Within 
a week, the class had reached capacity of 40 students. 

• NEMCo has notified the State of Washington of our intent to participate in the 
Cascadia Rising 2022 catastrophic earthquake drill June 13-16, 2022. 

• EM Lunak has accepted a position representing small cities on the Emergency 
Management Advisory Group to the State of Washington Emergency 
Management Division. 
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