M\ KING COUNTY FIRE PROTECTION DISTRICT NO.16

7220 NE 181+ Street
NORGHSHORE KENMORE, WA 98028

BUSINESS: 425-354-1780  FAX: 425-354-1781

MINUTES February 16, 2021

REGULAR MEETING BOARD OF COMMISSIONERS
at Northshore Fire Department’s Headquarters Station 51

Virtual Meeting via Zoom

I.  OPENING OF MEETING
1.1 Roll Call
Chair Rick Webster called the meeting to order at 5:00 PM.

Persons in attendance were Commissioners Rick Verlinda, Don Ellis, Rick Webster, and Dave
Maehren. Also present was Fire Chief Greg Ahearn, Deputy Chief Doug McDonald, Legal
Counsel Matt Paxton, CAO Joan Montegary, Board Secretary Amy Oakley, and 16 members of
the public. Absent was Commissioner Pratt.

Il. PROMOTIONAL CEREMONY
2.1 Battalion Chief Matt Hochstein
2.2 Lieutenant Brian Ford
2.3 Lieutenant Blake Pritchett

o Deputy Chief McDonald presided over the promotional ceremony to honor recently promoted
fire team members and their family members.

1.  PUBLIC COMMENT

3.1 Lake Forest Park resident Mike Dee submitted a public comment related to reporting
COVID-19.

3.2 Jeremiah Ingersoll, representing Northshore Firefighters, Local 2459, addressed the
Commissioners with comments related to the merger.

3.3 Kenmore resident Todd Wollum addressed the Commissioners with comments related to
the merger.

34 Gabriel DeBay, representing Shoreline Firefighters, Local 1716, addressed the
Commissioners with comments related to the merger.

1IV.  APPROVAL OF THE AGENDA

3.1 Commissioner Verlinda requested the addition of section 6.2 Consolidation Vote
Timeline and move current 6.2 VVoter Pamphlet to 6.3. There was no further discussion.

Commissioner Verlinda moved to approve the agenda as amended. There was no second to the
motion.
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VI.

VILI.

VIII.

Commissioner Ellis moved to approve the agenda as presented. Commissioner Maehren
seconded. The motion passed 3-1. Commissioners Ellis, Maehren, and Webster voted in favor.
Commissioner Verlina voted to oppose.

BOARD RESOLUTIONS
51 Board Secretary New Hire 21-02

Commissioner Ellis moved to accept resolution. Commissioner Maehren seconded. The motion
passed unanimously.

BOARD DISCUSSION AND POSSIBLE ACTION ITEMS
6.1 Board Secretary Policies

Commissioner Maehren moved to accept policies as proposed. Commissioner Ellis seconded.
The motion passed unanimously.

o Commissioner Maehren noted that Policy1450 will be available for first reading at the
next meeting.

6.2 Discussion of VVoters Pamphlet

o The board discussed current outreach, time frame, and costs related to a voters’ pamphlet.

Commissioner Ellis moved to not participate in a voters’ pamphlet. Commissioner Maehren
seconded. The motion passed 3-1. Commissioners Ellis, Maehren, and Webster voted in favor.
Commissioner Verlina voted to oppose.

CONSENT AGENDA
7.1 Vouchers

o The General Fund Vouchers totaled $40,060.53 and Reserve Fund Vouchers totaled
$15,477.55.

7.2 Approval of Meeting Minutes 1/19/2021- Special & Regular and 2/2/2021 Reqular

Commissioner Maehren moved to approve the consent calendar as presented. Commissioner
Ellis seconded. The motion passed unanimously.

REPORTS
8.1 Fire Chief Report

In addition to the written report provided in the meeting materials, Chief Ahearn reported:

o Preparations were made for the past snow event including upstaffing and coordination
with NEMCO and City of Kenmore. No significant instances to report due to the snow.

o New engines are expected to be put into service in a couple weeks.

o DC McDonald provided a COVID-19 report for King County, Lake Forest Park and
Kenmore, including total cases, new cases, hospitalizations, vaccination usage, and
updated guidelines from CDC for firefighters with vaccine who are exposed to COVID-
19.

o NSFD and Shoreline Paramedics will be providing mobile vaccinations at 15-17 adult
family homes within the next few days. There was discussion about expanding the mobile
vaccination program at a later phase. NSFD will send out press releases and social media
posts when that phase is available.

8.2 Commissioner Reports
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o Commissioner Verlinda stated his support of the local union.
8.3 Legal Counsel Reports

o Mr. Paxton provided an update regarding the King County Boundary Review Board and
status of the merger.

IX. UPCOMING BOARD AGENDAS
9.1 Setting of Future Meeting Agenda(s)
Items were added to future meeting agendas.
X.  EXECUTIVE SESSION

10.1  The Board moved into Executive Session at 5:40PM until 5:55PM to discuss matters
related collective bargaining pursuant to RCW 42.30.140 (4)(b).

The Board moved back to open session at 5:57PM and extended the Executive Session
another ten minutes until 6:07PM. The Board moved back into open session at 6:05PM.

XI.  ADJOURNMENT
The meeting adjourned at 6:05PM

NEXT MEETING DATE
The next regularly scheduled Commissioners meeting is for March 2, 2021.
Attachments: Agenda and Fire Chief’s Report

BOARD OF COMMISSIONERS

RICK VERLINDA, Member

Electronically Signed- Josh Pratt
JOSH PRATT, Member

DON ELLIS, Member

Electronically Signed- Rick Webster
RICK WEBSTER, Member

Electronically Signed- Dave Maehren
DAVID MAEHREN, Member
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ATTEST

Am>/0akley, Secr&ry
King County Fire Protection District No. 16

Adopted at a Regular Meeting of the Board of Commissioners on March 2, 2021.
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From: Richard Webster

To: Board Secretary
Subject: RE: Electronic Signature- Approved documents 3/2/2021
Date: Wednesday, March 3, 2021 8:24:26 AM
Attachments: image001.png
image002.png
image003.png
image004.png

The following documents are Approved and Electronically Signed this 3rd day of March, 2021, by
Commissioner Rick Webster.

e AP_NOSHRFIR_APSUPINV_20210302140223 RES Fund
e AP_NOSHRFIR_APSUPINV_20210302140514 GEN Fund
¢ February DRS Approval Document

¢ February Payroll Approval Document

¢ February Payroll Taxes Approval Document

¢ Meeting Minutes 2/16/2021

¢ Resolution 21-01 Donation of Apparatus

From: Josh Pratt
To: Board Secretary
Subject: RE: Electronic Signature- Approved documents 3/2/2021
Date: Wednesday, March 3, 2021 8:36:29 AM
Attachments: image001.png
image002.png
image003.png
image004.png

The following documents are Approved and Electronically Signed this 3rd day of March, 2021, by
Commissioner Josh Pratt.

e AP_NOSHRFIR_APSUPINV_20210302140223 RES Fund
e AP_NOSHRFIR_APSUPINV_20210302140514 GEN Fund
e February DRS Approval Document
e February Payroll Approval Document
e February Payroll Taxes Approval Document
e Meeting Minutes 2/16/2021

Resolution 21-01 Donation of Apparatus



From: Dave Maehren

To: Board Secretary
Subject: RE: Electronic Signature- Approved documents 3/2/2021
Date: Wednesday, March 3, 2021 10:37:33 AM
Attachments: image005.png

image006.png

image007.png

image008.png

image009.png

The following documents are Approved and Electronically Signed this 3rd day of March, 2021, by
Commissioner David C. Maehren.

e AP_NOSHRFIR_APSUPINV_20210302140223 RES Fund
e AP_NOSHRFIR_APSUPINV_20210302140514 GEN Fund
¢ February DRS Approval Document

e February Payroll Approval Document

¢ February Payroll Taxes Approval Document

¢ Meeting Minutes 2/16/2021

¢ Resolution 21-01 Donation of Apparatus



Northshore Fire Department Board of Commissioners
Headquarters Station 7220 NE 181% Street, Kenmore, WA

Board of Commissioners Regular Meeting Agenda
Tuesday, February 16, 2021
5:00PM

Meeting held virtually, via Zoom

Public Comment must be submitted electronically prior to the meeting.
To submit public comment, please see instructions at the end of the agenda.

To attend this meeting live, click the link below and enter the ID & Password provided.
A recording of this meeting will also be posted in AV Capture.

Join Zoom Meeting Online at:

https://us02web.zoom.us/j/85160103376?pwd=MC9tNHJIZnJYbnZydi93Y3krbomVKQT09

Call in to Zoom Meeting at:
253-215-8782

Meeting ID: 851 6010 3376
Passcode: 599624

1. Open Regular Northshore Board Meeting
1.1 Roll Call
II. Public Comment

2.1 Public Comment

II1. Approval of Agenda

3.1 Approval of the Meeting Agenda
IV.  Promotional Ceremony

4.1 Battalion Chief Matt Hochstein
4.2 Lieutenant Brian Ford
43 Lieutenant Blake Pritchett

V. Board Resolutions

5.1 Board Secretary New Hire

VI Board Discussion and Possible Action Items

6.1 Board Secretary Policies



6.2 Discussion of Voters Pamphlet
VII. Consent Agenda
7.1 Vouchers

7.2 Approval of Meeting Minutes 1/19/2021 — Special & Regular and
2/2/2021 Regular

VIII. Reports
8.1 Fire Chief Report
8.2  Commissioner Reports
8.3 Legal Counsel Report

IX. Upcoming Board Agendas

9.1 Setting of Future Meeting Agenda(s)

X. Executive Session

To discuss matters related to collective bargaining pursuant to RCW 42.30.140
(4)(b)

XI. Adjournment

Next Regular Meeting: March 2", 2021 at 5:00 PM

Public Comment Procedures for Virtual Meetings:

If you wish to provide public comment virtually, you may do so by submitting a written statement
to boardsecretary@northshorefire.com. Any comments received up to one hour before the posted meeting
time, will be read during the public comment period.

To ensure your comments are received and read at the proper meeting, your email must include:
o Date & Time of the meeting your comments are intended for
e Your name
e Whether or not you live in the city limits of Lake Forest Park or Kenmore
e Agenda Item and/or subject your comments refer to

Emails without this information may not be read at the meeting. Three minutes are allowed for comment.
And, in accordance with normal procedure, messages of an overly repetitive or inappropriate (vulgarity)
nature may be declined to be read at the discretion of the meeting Chair.

Please check the District’s AV Capture for the most up-to-date information about individual meetings.
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Questions? Email Board Secretary Amy Oakley at boardsecretary@northshorefire.com




Fire Chief’s Report
Submitted by Chief Ahearn
February 16, 2021

Human Resources:

e We are excited to have Amy Oakely on board as the District’s new Board
Secretary. Welcome, Ms. Oakley!

Operations:
e Reaction time (average)
o Total EMS incidents 155 1:24 January 7 — February 9
o Total Fire incidents 88 2:04 January 7 — February 9

e Response time from call received to on-scene (average)
5:35 January 7 — February 9
e Ouir first probationary firefighter began their career with NFD on February 1.

e We will be conducting a promotional ceremony for BC Hochstein, Lt. Ford, and
Lt. Pritchett on February 16, 2021 during the BoFC meeting.

e Our two new engines should be in service mid- to late next week. A few final
punch lists of items are being addressed. We will notify the BoFC and the public
when our virtual push in ceremony happens.

o NFD firefighters will begin working with Shoreline Medic One in the vaccination
process for our adult family homes beginning next week. We have approximately
15 adult family homes inside our response area and should be able to complete
the process in about a week.

e Our new, Board-approved hose and nozzles have been ordered. BC Hochstein
and FF Petro are working with Woodinville Fire & Rescue to ensure initial training
and orientation to the hose and nozzle will be conducted prior to placing it in
service. We appreciate the support of the Board.

e We will be discussing the purchase of budgeted e-draulic cutters/spreaders and
rams. This will replace the current tools on Rescue 151 that have met their
service life and then some.

e The District received one pallet of N95 that were purchased by King County EM.
The masks have been determined by King County to be fake, and we have
secured them until such time that King County replaces or advises on their
disposition.

e Ouir firefighters continue to train on acquired structures throughout the month of
February. This training has been invaluable. The NKCTC has done an
outstanding job.

e BC Mitch Sauer retired on January 29 after a nearly 30-year career. He had a
nice send off with retirement tones and cupcakes. This was streamed live on
Facebook.

e DC McDonald and BC Knight continue to work with King County PSERN
regarding our new radios. We anticipate late 2021 for delivery.



Training:

Captain Burrow is researching alternative and acceptable Officer Development
courses equivalent to the previous King County Officer Development Academy

Captain Burrow issued all six Probationary Taskbooks to each lieutenant that will
have a probationary firefighter on their crew.

North King County Training Consortium (NKCTC):

NKCTC has received the four Academy Instructors from each participating
agency. Lt. Jeremy Jamerson has been assigned for Northshore.

NKCTC partners completed four days of North End Drills (NEDs) focusing on
Firefighter Survivability with a scenario that involved a ground level firefighter
rescue and an elevated firefighter rescue with a simulated injured firefighter on a
roof.

The NED structure is an acquired structure in Shoreline and was also used for
destructive training.

The Training Officers have been collaborating on the framework of a Fire
Academy for 2021

NKCTC Training Officers are developing the content for the upcoming March
Multi-Company Operations (MCO) Drill that will be hosted at Station 51.

Fire Prevention:

7 sprinkler inspections
2 code enforcement re-inspections
Onsite to The Lodge for several hydro tests and cover for the porte-cochere

Onsite visit at The Lodge with FM Noble for emergency tree-fall plan for single
ingress/egress road

Assisted B151 with AFA at St. Edwards State Park
2 tank decommission permits

Ongoing training with Kathy for application intakes for the cities of Kenmore and
Lake Forest Park

Ongoing training with Jennifer for administration of CodePAL (fire inspection
program)

Q1 inspections assigned to crews (onsite for multi-family only)

Fire Prevention discussions with FM Noble and FF Ross for Acting Lieutenant
book

Winter weather messages to community.
Social media insights January 3 — February 9:
o Total page views up 39%
o Post engagement up 34%



KING COUNTY FIRE PROTECTION DISTRICT NO.16
7220 NE 181+t Street
KENMORE, WA 98028

BUSINESS: 425-354-1780  FAX: 425-354-1781

RESOLUTION NO. 21-02
RESOLUTION APPOINTING A DISTRICT SECRETARY

WHEREAS, RCW 52.14.080 and Policy 1250 (Secretary) require the Board of
Commissioners to appoint a secretary;

NOW, THEREFORE, BE IT RESOLVED by the Board of Fire Commissioners of
Northshore Fire Department hereby appoints Amy Oakley as secretary of the district, effective
immediately. The term of this appointment shall be indefinite until such time as the Board of
Commissioners makes a new appointment.

PASSED AND ADOPTED by the Commission of Northshore Fire Department in open session on the
2" day of February, 2021, and duly authenticated by the signatures of the Commissioners voting in favor

thereof.

BOARD OF COMMISSIONERS:

DAVID MAEHREN, Commissioner RICK VERLINDA, Commissioner
JOSH PRATT, Commissioner DON ELLIS, Commissioner

RICK WEBSTER, Commissioner

ATTEST:

DAWN KILLION, Interim District Secretary

Board of Commissioners

Northshore Fire Department Page 1 of 1 Resolution No.21-02
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THE BOARD OF FIRE COMMISSIONERS

SECRETARY

Purpose:
To identify the appointment process for and duties of the District Secretary.
Reverences:
Legal Reference:
RCW 52.14.080, Secretary--Duties and oath
Policy:

The Board of Fire Commissioners shall appoint a Secretary of the District, who is not a
member of the Board, for such term as shall be established by resolution.

The Secretary shall keep a record of Board proceedings, perform other duties as
prescribed by the Board or by law, and take an official oath similar to that of the
Commissioners, which shall be filed in the same office as the Commissioners.

When the Secretary is unable to attend a Fire Commissioner Meeting the Fire-ChiefBoard
Chair shall appoint an alternate.

Amended 5-15-2018



NORTHSHORE FIRE DEPARTMENT
ADMINISTRATIVE POLICY AND PROCEDURES/GUIDELINES

SUBJECT: Policies and Procedures

Policy Number: 1300 Approved By: Board of Commissioners
Effective Date: August 6, 2013 Revision Date:  May 15, 2018
Pages: 3 Attachments: 2

1 PURPOSE

1.1  To establish a procedure for the adoption, review and amendment of District policies
and procedures.

REFERENCES

2.1 RCW 52.02.020 (1), Districts authorized

2.2  RCW 52.14.100, Meetings — Powers and duties of the board
2.3  RCW 42.56.040, Duty to publish procedures
RESPONSIBILITY

3.1  The Board of Commissioners maintains the sole statutory authority to establish
policies of the District as they relate to service levels and operational goals. The
Board is responsible for the adoption, amendment and rescission of District policies.

3.2 The Fire Chief is responsible for the development of administrative and operational
policies and procedures, including policy sections 2000 to 7000.

3.3  District members of the organization must be familiar and comply with the
provisions of all District policies.

DEFINITIONS

4.1  POLICY: a declared intent or objective used as a basis for decision making. Policies
define “what” will be done regarding a specified area of operation or practice.

4.2  PROCEDURE: a prescribed or acceptable routine or method of performing or
implementing a desired course of action. Procedures define “how” objectives of any
given policy or practice will be accomplished.

POLICY
5.1  The District shall adopt and maintain policies and procedures that govern District
operations.

5.1.1 Established policies and procedures shall not violate any laws or regulations
or the collective bargaining agreement with I|AFF Local 2459.

5.2  Policies and procedures shall be named and indexed in a manner that provides for
easy identification of their content.

5.2.1 1000 series policies and procedures will be maintained and available to all
members and the public in a read-only format on the District’s SharePoint
and website.

5.2.2 2000 through 7000 series policies and procedures will be maintained by the
Fire Chief and available to all members of the public in a read-only format




and all District members on the District’s SharePoint site.

5.2.3 All policies and procedures, including previous versions of amended policies
and procedures, will be maintained and available for review on the District’s
SharePoint site.

5.2.4 Policies and Procedures shall be made available for public inspection and

copying.
5.3  The Board may adopt, amend or suspend organizational policies and procedures by
majority vote.

5.3.1 New and amended policies shall become effective upon adoption, unless a
specific effective date is provided in the motion for adoption.

5.3.2 Copies of the policies or procedures adopted or amended at a meeting shall
be made a part of the minutes.

54  New, amended or rescinded policies or procedures shall be announced to the
members by special notice.

5.4.1 Upon notification, members shall be required to review any changes to a
policy or procedure.

5.5  Policies and procedures shall be reviewed on a regular basis. The review cycle may
vary depending on the policy or procedure type and its scope.

5.5.1 Athree year review cycle would be typical; however, it shall be no more than
five years between reviews.
5.6  Members are encouraged to identify areas where policies and procedures contain
gaps, inconsistencies or outdated information and bring forward recommendations
for necessary amendments.

PROCEDURES/GUIDELINES

6.1  District policies and procedures shall be written in a standard format to provide
consistency. The standard format shall include the following sections:

6.1.1 HEADER - the header section of the policy shall contain the policy name
and number, approved by, effective date, revision date, number of pages and
attachments.

6.1.2 PURPOSE- a general statement that provides an overview of the policy and
why it was created.

6.1.3 REFERENCES- a list of references that may provide justification or
guidance into the development of the policy, or other policies that may be
directly related.

6.1.4 RESPONSIBILTY-A statement that identifies those affected by the policy
and those responsible for its operation.

6.1.5 DEFINITIONS - a list of terms in alphabetical order that are used in the
policy or procedure that may not be readily understood or that require a
precise description.

6.1.6 POLICY-a written statement that articulates the District’s position on a
specific issue.

6.1.7 PROCEDURE - a written statement or sequence of statements that describe
the District’s process for accomplishing its policy objectives.

EXCEPTION: Board policies that do not have associated procedures will be written

Policies and Procedures Page 2 Policy 1300



in paragraph format.

6.2  Policies shall be given a number within the appropriate policy grouping. The
following are the current groups

6.2.1 1000 Series—Board of Commissioners
6.2.2 2000 Series—Personnel

6.2.3 3000 Series—Community Relations
6.2.4 4000 Series—Operations

6.2.5 5000 Series—Non-Service Operations
6.2.6 6000 Series—Fiscal Management
6.2.7 7000 Series—Facilities

6.3  Policies and procedures shall be reviewed as stated in section 5.6. The review
process will address the following questions:

6.3.1 Isthe policy and/or procedure still consistent with best practices, strategic
direction, and/or changes in national standards or legislation;

6.3.2 Do current practices comply with the existing policy and/or procedures;

6.3.3 Are there inconsistencies between the existing policy and/or procedures with
other policies and procedures;

6.3.4 Isthe policy obsolete and no longer needed;

6.4  New policies should be proposed or existing policies amended or rescinded
whenever gaps, inconsistencies, or changes have occurred that affect the
appropriateness or accuracy of current policy or procedure.

6.4.1 Members’ recommendations for the creation of a new, or the amendment or
rescission of a current, policy or procedure must be submitted to the Fire
Chief on the Policy Amendment Recommendation Form, 1300-A2.

6.5  Whenever deemed necessary, the process for adopting a new, or amending or repeal
of an existing, policy shall be as follows:

6.5.1 A draft of the proposed new 1000 series policy or amendment of an existing
policy shall be provided to the Board. The proposal shall be added to the
agenda of a regular or special Board meeting for a first reading and
discussion.

6.5.2 The Board would move to adopt, amend or reject or the draft proposal at a
subsequent regular or special Board meeting, unless immediate action is
deemed necessary.
6.5.2.1 If immediate action is required, approval must be by a majority plus

one.

6.5.3 The adoption, amendment or rescission of administrative or operational
policies and procedures proposed by the Chief may be approved at the first
meeting as part of the Consent Calendar after the Board has been provided a
copy of the proposed changes.
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ADMINISTRATIVE POLICY AND PROCEDURES/GUIDELINES

SUBJECT:
Policy Number:  1300-Al Approved By:
Effective Date: Needs info Revision Date:  N/A
Pages: Attachments:

1 PURPOSE

11
2 REFERENCES
2.1
3 RESPONSIBILITY
3.1
4 DEFINITIONS
4.1
5 POLICY
5.1
6 PROCEDURES/GUIDELINES
6.1
7 APPROVAL / EFFECTIVE DATE Y Formatted: List Paragraph, Outline numbered + Level:
] <\ | 1+ Numbering Style: 1,2, 3, ... + Startat: 1 +
71 | Alignment: Left + Aligned at: 0" + Tab after: 0.5" +
" [Indentat: 05"

Formatted: Font: 12 pt, Bold

[ Formatted: Font: 12 pt, Bold }
{ Formatted: List Paragraph, Indent: Left: 0" ]




Policy Name Page 2 Policy Number




1400
Page 1 of 4

BOARD MEETINGS

Purpose:
Provides rules and guidelines for Commissioner Board meetings.
References:
Legal Reference: RCW 52.14.090 Office--Meetings
RCW 52.14.100 Meetings--Powers and duties of board
Ch. 42.30 RCW Open public meetings act
Responsibilities:

It is the responsibility of the Board Chair to conduct meetings in an orderly and
businesslike manner according to the policies of this section. The District’s legal counsel
+will assist as needed. All Commissioners, the Fire Chief and participating members
shall comply with the conduct guidelines contained in this policy.

Policy:

Board meetings will be scheduled in compliance with Ch. 42.30 RCW (Open Public
Meetings Act) and RCW 52.14.100 (Fire Commissioners — Meetings). The Act broadly
defines meetings to include the transaction of the official business of the Board including,

but not limited to, “receipt of public testimony, deliberations, discussions, considerations,
reviews, evaluations and final actions”.

The Board will function through regular, special, and emergency meetings.

Regular Meetings

The Board shall have at least one meeting per month. The date, time and place of the
regular meeting must be established by written resolution.

Special Meetings

A special meeting is any meeting other than a regular meeting. Special meetings may be
called by the Chair or upon a petition of a majority of the Commissioners. As a courtesy,
prior to the establishment of the date, time and place of any special meeting, the Chair
shall attempt to contact the other members of the Board to determine their availability for
any such special meeting. The Board may not take final action on any item not specified
in the special meeting notice, which shall be provided to the public pursuant to RCW
42.30.080

While other items of business may be discussed at a special meeting, no action can be
taken on topics which have not been identified on the printed agenda. If an itemis to be
discussed in executive session, the item of business must also appear on the agenda if
final action is to be taken following the executive session.

Notice of Special Meetings must be provided to the public at least 24 hours in advance of
the meeting.
Emergency Meetings

Amended 2-05-2019
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An emergency meeting is a special board meeting held without the usual required notice.
The Chair or a majority of the Board may call an emergency meeting when the conditions
of RCW 42.30.070 are met.

Notices

All regular or special meetings of the Board must be advertised as meetings that are open
to the public. If the Board wishes to devote all or most of a special meeting to an issue(s)
to be discussed in executive session, the special meeting should be called to order and
recessed to an executive session. The purpose and expected duration of the executive
session should be announced and recorded in the minutes (e.g., personnel matters).

A regular meeting does not require a public notice. If the Board does not meet at its
regular location or time, the meeting should be treated as a special meeting with proper
notice and announcements to the media stating the time, place and purpose of the
meeting. The District will notify newspapers and radio and television stations which
have filed a request for such notification.

Attendance

Meetings may be convened in-person and/or by conference call, online, or other
alternative format as determined by the chair, subject to the requirements of the Open
Public Meetings Act, chapter 42.30 RCW.

Agenda

The board shall provisionally establish the agenda for each subsequent meeting as a part of
regular and special meeting business. Agenda items may be suggested by any
commissioner or the fire chief. The board will assess the proposed agenda items
including the time needed for discussion, the required meeting materials and the priority
of the topic. The board chair or designee and the fire chief will collaborate to assure that
the appropriate meeting materials are provided in the meeting materials packet or other
format as required. If during preparation of the meeting materials packet a lack of
documentation or readiness prohibits discussion the agenda topic, that topic will remain
on the agenda with a notation explaining the status of the item. When needed, agenda
topics may be added at the discretion of the fire chief and the board chair.

The meeting materials packet will typically include; the agenda, draft minutes of the
previous meeting and relevant supplementary information. The meeting materials packet

will be available to each Commissioner atleast-three-business-days-in-advanceby the end

of business at least six days in advance of the meeting and will be available to any

interested citizen via the department website and at the district headquarters as early as
possible but no less than twenty-four hours prior to the meeting._Late edits to the meeting
agenda or meeting materials will be provided to board members and the public as soon as

possible.
The general format for the agenda document will include:

. Open Meeting
Il.  Approval of Agenda
I1l. Public Comment

Amended 2-05-2019

Commented [DM1]: Our current practice / goal is to
have the meeting materials available to board members
by the end of business on the Thursday before our
Tuesday meeting. This is one day in advance of
publishing to the public. This allows board members to
identify errors or ommisions. I used six days in case we
change our regular meeting to a different day of the
week. It is helpful for board members to have the
weekend before the meeting to review documents.
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IV. Board Discussion and Possible Action Items

V. Board Resolutions

VI. Reports

VIl _Fire Commissioner Compensation Request Review (15 meeting of the

[ Formatted: Superscript

month)

VIII Meeting Minutes Review and Approval (May be included as part of the
Consent Agenda)

IXMH Consent Agenda

XM Executive Session
XI%. Next Meeting Agenda
XIl.  Adjournment

Notation of the next scheduled Regular meeting and or Special meeting date and
time.

Quorum

Three Commission members shall constitute a quorum for the transaction of all business.
Quorum shall be determined by counting each Commissioner present for the call for the
vote.

Conduct

All Board meetings will be conducted in an orderly and businesslike manner, and when
necessary using simplified parliamentary procedures as described in Policy 1410. The
order of business will be indicated in the agenda. Any amendments to the agenda will be
voted on at the beginning of the meeting.

All votes on motions and resolutions shall be by “voice” vote unless a roll call vote is
requested by a member of the Board.

Meetings should be conducted in accordance with the following ground rules:

1. Members are to listen actively and respect others when they are talking. Refrain
from side conversations during discussions. Wait until the presenter has finished
before asking questions.

2. Consider ideas with an open mind. Ideas may be respectfully challenged by
asking questions — focus on ideas and refrain from personal attacks.

3. Members wishing to bring items for discussion should provide background
information to other members in advance of the meeting, in conjunction with the
meeting materials packet.

4. Each member should actively participate in discussions. There may be times
when members do not agree 100% with an idea. Members should share their
thoughts if they can’t accept a proposal, but also consider what they can accept
even without 100% agreement.

Amended 2-05-2019
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Each member should try to keep discussions on task and efficient.

Instead of invalidating others’ suggestions, share your own new idea or
contribution.

7. lssues which have been decided will only be reopened in rare instances and with
agreement of the majority of the Board.

8. Prior to the Board voting on a motion the Chair or District Secretary will restate
the motion.

9. Decisions made by the Board will be summarized by the Chair or District
Secretary prior to moving to the next topic.

Voting

The vote on all matters shall be oral. Results will be announced immediately and
recorded in the minutes. When the vote is not unanimous the meeting minutes shall
record the yeah, neah and abstentions by name for each commissioner. A Commissioner
may change his/her vote if the change is announced before the Chair announces the
results of the vote.

Any Commissioner may abstain from voting at any call for the vote. The reason for the
abstention should be stated and recorded in the minutes of the meeting.

Public Participation

The Board recognizes the value of public comment on fire and emergency medical
services issues and the importance of involving members of the public in its meetings. A
period for public comment shall be included in the agenda.

The Board may also allow individuals to express an opinion prior to Board action on
agenda items. Individuals wishing to be heard by the Board shall first be recognized by
the Chair. Individuals, after identifying themselves, are encouraged to make comments
as briefly as the subject permits. The Chair shall maintain order and ensure the
appropriateness of discussion.

Amended 2-05-2019



WARRANT/CHECK REGISTER

Northshore Fire Department Time: 16:01:51 Date: 02/12/2021
02/24/2021 To: 02/24/2021 Page: 1
Trans Date Type Acct# War# Claimant Amount Memo
204 02/24/2021 Claims 1 0 ASAPAPPLIANCE SERVICE 175.06 Dryer Repair - Station 51
AND PARTS
205 02/24/2021 Clams 1 0 CENTURY LINK 67.49 Phones - Station 57
206 02/24/2021 Claims 1 0 CITY OF BOTHELL FIRE AND 6,930.33 Fire Marshal Services - January
EMS
207 02/24/2021 Claims 1 0 CITY OF LAKE FOREST 193.32 Acct #005377-000; Station 57
PARK Sewer
208 02/24/2021 Claims 1 0 DATAQUEST 51.00 Background Check - Board
Secretary New Hire
209 02/24/2021 Clams 1 0 DAVISDOOR SERIVCE, INC. 466.67 Bay Door Repair - Station 57
210 02/24/2021 Claims 1 0 EASTSIDE PUBLIC SAFETY 1,061.55 Feb 2021 - Radio Access Fees
COMM. AGENCY
211 02/24/2021 Claims 1 0 EASTSIDE PUBLIC SAFETY 489.44 Jan 2021 - Maintenance
COMM. AGENCY Agreement
212 02/24/2021 Claims 1 0 EMPLOYMENT SECURITY 5,424.00 Q4 2020 Unemployment
DEPARTMENT
213 02/24/2021 Claims 1 0 IMSALLIANCE 22.00 Nametags - Blake
214  02/24/2021 Claims 1 0 KING COUNTY FINANCE 1,867.00 Jan 2021 - INet
DIVISION
215 02/24/2021 Clams 1 0 KROESEN'S, INC. 116.32 Uniform Updates - Pritchett
216 02/24/2021 Claims 1 0 L.N.CURTIS& SONS 58.34 Sweatshirt - Petro
217 02/24/2021 Claims 1 0 L.N.CURTIS& SONS 2,586.92 Hydrant Valves
218 02/24/2021 Claims 1 0 L.N.CURTIS& SONS 1,475.51 Cdibration Gas
219 02/24/2021 Clams 1 0 LIFEASSIST 210.65 EMS Supplies - St 57
220 02/24/2021 Claims 1 0 LIFEASSIST 117.08 EMS Supplies - Station 57
221 02/24/2021 Claims 1 0 LIFEASSIST 95.58 EMS Supplies - DOH Grant
222 02/24/2021 Claims 1 0 NATIONAL TESTING 50.00 FF Testing Voucher
NETWORK
223 02/24/2021 Claims 1 0 NORTHSHORE UTILITY 9,524.18 January Fuel & Maintenance
DISTRICT (NUD)
224 02/24/2021 Claims 1 0 OREILLY AUTO PARTS 12.02 Copper Plug For The Forklift
225 02/24/2021 Claims 1 0 PRAXAIR DISTRIBUTION 21.86 Oxygen
226 02/24/2021 Claims 1 0 REPUBLIC SERVICES#172 367.98 Garbage/ Recycle - Station 51
227 02/24/2021 Claims 1 0 REPUBLIC SERVICES#172 155.68 Garbage - Station 57
228 02/24/2021 Claims 1 0 SEATTLECITY LIGHT 1,449.76 Alcct #9969310000; Station 57
Electric
229 02/24/2021 Claims 1 0 SHANNON MOORE 159.50 Reimbursement -
PHR/SHRM-CP Recertification
& Ethics Online Course
230 02/24/2021 Claims 1 0 TOWN CENTER HARDWARE 45.32 Plumbing Parts
231 02/24/2021 Claims 1 0 USBANK 420.47 Charges For Card Ending 4689
232 02/24/2021 Claims 1 0 USBANK 2,572.83 Charges For Card Ending 5507
233 02/24/2021 Clams 1 0 VERIZON BUSINESS 728.36 Phones- VOIP System
234 02/24/2021 Claims 1 0 WOODINVILLE FIRE & 3,144.31 Shared IT Services

RESCUE

001 Genera Fund 10-016-0010

40,060.53
Claims:
40,060.53

40,060.53



WARRANT/CHECK REGISTER

Northshore Fire Department Time: 16:01:06 Date: 02/12/2021
02/24/2021 To: 02/24/2021 Page: 1

Trans Date Type Acct# War# Claimant Amount Memo

198 02/24/2021 Claims 4 0 BIRD ELECTRIC 1,696.69 St 57 - Additional Electrical
CORPORATION Work For The Remodel

199 02/24/2021 Clams 4 0 L.N.CURTIS& SONS 207.84 PAC Mount - For New Engines

200 02/24/2021 Claims 4 0 SYSTEMSFORPUBLIC 7,136.06 Updates For DC Vehicle
SAFETY INC

201 02/24/2021 Claims 4 0 TITAN ELECTRIC 6,226.16 Emergency Panel Work - Station

57
202 02/24/2021 Claims 4 0 TOWN CENTER HARDWARE 107.50 Fasterners For Mounting New

Tools On New Engines;

Fasterners For Mounting New
Tools On New Engines; Misc
Parts For New Tools On New

Engines
203 02/24/2021 Claims 4 0 USBANK 103.30 Charges For Card Ending 5507
RES
004 Reserve Fund 10-016-6010 15,477.55
Claims: 15,477.55

15,477.55



KING COUNTY FIRE PROTECTION DISTRICT NO.16
7220 NE 181 Street
KENMORE, WA 98028

BUSINESS: 425-354-1780  FAX: 425-354-1781

MINUTES January 19, 2021

Joint Regular Meeting of the Boards of Fire Commissioners
Northshore Fire Department and Woodinville Fire & Rescue
and
Board of Commissioners Regular Meeting Agenda
at Northshore Fire Department’s Headquarters Station 51

Virtual Meeting via Zoom

I.  OPENING OF JOINT NORTHSHORE WOODINVILLE FIRE & RESCUE MEETING
11 Roll Call
Chair Roger Collins called the meeting to order at 5:00 PM.

Persons in attendance for Northshore Fire Department were Commissioners Rick Verlinda, Josh
Pratt, Rick Webster, and Dave Maehren. Also present was Fire Chief Greg Ahearn, Deputy Chief
Doug McDonald, Legal Counsel Matt Paxton, Interim Board Secretary Dawn Killion. Absent
was Commissioner Don Ellis.

Additional persons in attendance for Woodinville Fire & Rescue were Commissioners Roger
Collins, Mike Millman, Tim Osgood, Derek van Veen, and Doug Halbert. Also present was CAO
Montegary and Executive Assistant/Board Secretary Frisch.

Also present were 15 members of the public
Il. PUBLIC COMMENT

2.1 Lieutenant Jeremiah Ingersoll, current Vice Present of Local 2459, wanted to talk about
the bridge agreement from January 6.

o Lieutenant Ingersoll stated that should the merger take place, Local 2459 would assume
the contract of Local 2950, which would cause a large reduction for the current Local
2459 members, some in excess of 12%. The Union feels this is unacceptable, and they
are not asking for any more, just that things stay the same until a joint contract can be
negotiated, or the Woodinville contract catches up to the Northshore one.

o0 Lieutenant Ingersoll indicated that this is time critical and has asked the board to sign the
agreement so they can take it to their members and make a decision on supporting the
merger.

o Commissioner Halbert asked a clarifying question, he didn’t think the labor groups were
that different in pay rates between the two districts.

o0 Lieutenant Ingersoll responded that with the current 2021 wages, and that Woodinville is
working with an expired contract, the difference is about 1%; however, with the additions
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like longevity, TRT and education for some it is difference anywhere from 7% to over
12%.

o Commissioner Millman asked if the difference is an average overall, or if the 12% was an
outlier, or if there was a mean number available.
o0 Lieutenant Ingersoll responded that he didn’t have that number in front of him, but
overall it would be about $100,000 difference for the 6 months they would be in
Woodinville’s contract, which would affect 43 members.
I1l.  APPROVAL OF THE AGENDA

3.1

No additions to the agenda were requested.

Commissioner Osgood moved to approve the agenda as presented. Commissioner van Veen
seconded. The motion passed 10-0.

IV. BOARD DISCUSSION AND POSSIBLE ACTION ITEMS

4.1

Merger Next Steps Discussion

A. Community Communication — Liz Loomis Public Affairs

(0}

Ms. Loomis briefly discussed the project updates that have happened since the last joint
board meeting and also the January projects, including updates to the website and social
media

Commissioner Maehren wondered if it was possible to write a short article to go out in
both city news letters

Commissioner Verlinda asked about the date a mailer to Northshore citizens will be sent
out.

Ms. Loomis replied that it would be the same date the ballots will drop. Ballots will be
mailed approximately April 9". She indicated they follow up with the election board and
if ballots go out early then they send out the mailer at the same time.

Commissioner Pratt asked if she knew why the tax saving information didn’t get the
response they thought it would.

Ms. Loomis thought that news outlets were holding on to the information because there is
so much other information to report on already. If the financial savings information is
not out to the public by the end of the week, she will follow up with media outlets.

Chief Ahearn stated that fire department administration has completed the initial
briefings with City of Kenmore, City of Lake Forest Park and City of Woodinville. Also
we’ve sent out communications with an attached press release to all community partners.

B. Financials Discussion

(0}

Chief Ahearn talked about a one-page document for the financial information on both
agencies and the projected cost savings that can be put out to both boards and the public

Commissioner Maehren asked for some edits to the one-page document, the word
‘adpoted’ added to the individual district columns to note that those were the adopted
2021 budgets, and the word “projected’ to the combined column

Commissioner Collins asked about rearranging the columns

Commissioner Webster noted the one-page document was put together really well
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o Commissioner Verlinda asked Commissioner Collins how Woodinville estimated the
budgeted labor expenses with an expired contract

0 Chief Ahearn responded that Woodinville already accounted for any increases in labor
expenses with a new contract

o0 Chief Ahearn asked about going forward with posting the document to the website after
the suggested formatting changes are made. Also on January 6™, the boundary review
documents have been submitted

C. Public Transparency Discussion

o Commissioner Maehren brought up briefly some of the policies and practices as an
overview of what the Northshore Board does currently regarding meetings and mentioned
a sub-committee might be needed to review said policies and practices and how they can
be combined

o Commissioner Webster brought up names for the sub-committee, but after discussion of
availability of the board members they revised the sub-committee to consist of
Commissioners Osgood & Millman from Woodinville and Commissioners Webster and
Pratt from Northshore

Commissioner Velinda asked a question regarding decisions made as a joint board

Commissioner Collins said that the sub-committees are an advisory and then any
thoughts and objections brought up are brought back to both boards so they can be
discussed, but ultimately the boards would each have to make separate decisions until the
merger is approved

D. Contract Sub-Committee Report

0 No report at this time
E. NextJoint Meeting Agenda Items

o Next joint meeting is on Feb 2"

o Standard list of agenda items with possible Executive session
EXECUTIVE SESSION

The Board moved into Executive Session at 5:44PM until 6:15PM to discuss matters
related to discuss matters related to collective bargaining pursuant to RCW 42.30.140

(4)(0).

The board moved back to open session at 6:15PM to extend for another 30 minutes until
6:45PM.

The board moved back to open session at 6:45PM to extend for another 10 minutes until
6:55PM.

The board moved back to open session at 6:55PM to extend for another 5 minutes until
7:00PM.

ADJOURN JOINT MEETING
The joint meeting was adjourned at 7:01PM

V. OPEN REGULAR NORTHSHORE BOARD MEETING

Northshore Fire Department Page 3 of 6 Minutes of January 19, 2021



51 Roll Call

Chair Rick Webster called the meeting to order at 7:10 PM.

Persons in attendance were Commissioners Rick Verlinda, Josh Pratt, Don Ellis, Rick Webster,
and Dave Maehren. Also present was Fire Chief Greg Ahearn, Deputy Chief Doug McDonald,

Legal Counsel Matt Paxton, CAO Joan Montegary, Interim Board Secretary Dawn Killion, and 5
members of the public.

VI. PUBLIC COMMENT

6.1 No public comment requests received for the regular meeting.

VII. APPROVAL OF THE AGENDA
o Commissioner Webster added the decision for hiring a Board Secretary under 8.1
o Commissioner Maehren would like to add clean up of policies in 1300 and 1400 under 8.2

o Commissioner Webster also asked to cancel the executive session

Commissioner Maehren moved to approve the agenda as amended. Commissioner Verlinda
seconded. The motion passed 5-0.

VIIl.  BOARD DISCUSSION AND POSSIBLE ACTION ITEMS
8.1 Decision for hiring a Board Secretary

o] Commissioners Webster and Maehren thanked both applicants and noted that both
candidates were well qualified

Commissioner Verlinda moved to offer Amy Oakley position of Board Secretary.
Commissioner Pratt seconded. The motion passed 5-0.

8.2 Clean up of policies for board secretary

o] Commissioner Maehren said that to help new board secretary be successful, look
over policies and update them with the new position.

o Commissioner Maehren and Commissioner Verlinda will look over the current
policies and update them

IX. BOARD RESOLUTIONS
9.1 None

X.  CONSENT AGENDA
10.1  Vouchers

0 The General Fund Vouchers totaled $117,979.28 and Reserve Fund VVouchers totaled
$13,546.32

10.2  Adoption of Meeting Minutes 1/5/2021

Commissioner Ellis moved to approve the consent agenda as presented. Commissioner Pratt
seconded. The motion passed 5-0.

XI. REPORTS
11.1  Fire Chief Report
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In addition to the written report provided in the meeting materials, Chief Ahearn reported:

o0 Chief Ahearn noted that the Station 57 recap will be done at the next meeting on
February 2", He also noted that we are also working with King County Public Health
and King County EMS to assist with vaccinating the higher risk individuals in the
community. Fifteen people have expressed interest in assisting with the program for
vaccinating.

There were no further additions or questions regarding the written Fire Chief’s report.

11.2  Commissioner Reports

o Commissioner Verlinda mentioned that part of the secretary employment process, he
contacted Kim Fisher at Shoreline regarding the King County Fire Commissioners
Training Program, they are doing monthly meetings are being held via Zoom

o Commissioner Verlinda also had questions about the Mia Roma property

11.3  Legal Counsel Reports

0 Legal Counsel Paxton during the meeting the Governor has extended the remote meetings
indefinitely as the state of emergency is in place. There is flexibility in the current rules
if the District would like to have an in person option, but the requirements to have an in-
person option are onerous

XIl.  UPCOMING BOARD AGENDAS

12,1 Setting of Future Meeting Agenda(s)
St 57

Retiring Fire Apparatus

Board Secretary Policy Review
Executive Session for Joint Board
Staff Report for purchase of Fire Hose

EXECUTIVE SESSION

Cancelled — per request during agenda approval

©Oo0oo0o0Oo

X1, ADJOURNMENT
The meeting adjourned at 7:27PM
NEXT MEETING DATE
The next regularly scheduled Commissioners meeting is for February 2, 2021.
Attachments: Agenda and Fire Chief’s Report

BOARD OF COMMISSIONERS

RICK VERLINDA, Member

JOSH PRATT, Member
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DON ELLIS, Member

RICK WEBSTER, Member

DAVID MAEHREN, Member

ATTEST

DAWN KILLION, Interim Board Secretary
King County Fire Protection District No. 16
Adopted at a Regular Meeting of the Board of Commissioners on February 16, 2021
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KING COUNTY FIRE PROTECTION DISTRICT NO.16
7220 NE 181 Street
KENMORE, WA 98028

BUSINESS: 425-354-1780  FAX: 425-354-1781

MINUTES January 19, 2021

SPECIAL MEETING BOARD OF COMMISSIONERS
at Northshore Fire Department’s Headquarters Station 51

Virtual Meeting via Zoom

I.  OPENING OF MEETING
11 Roll Call
Chair Rick Webster called the meeting to order at 4:02 PM.

Persons in attendance were Commissioners Rick Verlinda, Josh Pratt, Rick Webster, and Dave
Maehren. Also present was Deputy Chief Doug McDonald, Legal Counsel Matt Paxton, Interim
Board Secretary Dawn Killion, HR Manager Shannon Moore and 3 members of the public.
Absent was Commissioner Don Ellis.

Il.  BOARD SECRETARY INTERVIEW PROCESS

o Commissioner Verlinda talked about the interview process that would take place during
the executive session

0 The Commissioners introduced themselves to the applicants in turn then asked if either
had any questions

I11.  EXECUTIVE SESSION

3.1 The Board moved into Executive Session at 4:08PM until 4:51PM to discuss matters
related to evaluate the qualification of an applicant for public employment pursuant to
RCW 42.30.110 (g). The board moved back to open session at 4:51PM.

IV.  ADJOURNMENT
The meeting adjourned at 4:51PM
NEXT MEETING DATE
The next regularly scheduled Commissioners meeting is for February 2, 2021.

Attachments: Agenda and Fire Chief’s Report

BOARD OF COMMISSIONERS

RICK VERLINDA, Member
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JOSH PRATT, Member

DON ELLIS, Member

RICK WEBSTER, Member

DAVID MAEHREN, Member

ATTEST

DAWN KILLION, Secretary
King County Fire Protection District No. 16
Adopted at a Regular Meeting of the Board of Commissioners on February 16, 2021
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M\ KING COUNTY FIRE PROTECTION DISTRICT NO.16

7220 NE 181+ Street
NORGHSHORE KENMORE, WA 98028

BUSINESS: 425-354-1780  FAX: 425-354-1781

MINUTES February 2, 2021

Joint Regular Meeting of the Boards of Fire Commissioners
Northshore Fire Department and Woodinville Fire & Rescue
and
Board of Commissioners Regular Meeting Agenda
at Northshore Fire Department’s Headquarters Station 51

Virtual Meeting via Zoom

I. OPENING OF MEETING
1.1 Roll Call

Chair Roger Collins called the meeting to order at 5:01 PM.

Persons in attendance for Northshore Fire Department were Commissioners Rick Verlinda, Josh
Pratt, Don Ellis, Rick Webster, and Dave Maehren. Also present was Fire Chief Greg Ahearn,
Deputy Chief Doug McDonald, Legal Counsel Matt Paxton, Interim Board Secretary Dawn
Killion.

Additional persons in attendance for Woodinville Fire & Rescue were Commissioners Roger
Collins, Mike Millman, Tim Osgood, Derek van Veen, and Doug Halbert. Also present was CAO
Joan Montegary and Executive Assistant/Board Secretary Nicole Frisch.

Also present were 15 members of the public.
Il.  PUBLIC COMMENT

2.1 Lake Forest Park resident Carolyn Armanini submitted a public comment requesting
information on when the Board will solicit citizens to participate in preparation of “pro”
and “con” statement for the ballot measure.

o Mr. Paxton stated once the resolution is submitted by Northshore to King County
Elections there can be a request made to include measure in the voter pamphlet. He said
the pro/con committee can be established any time before the February 26" deadline to
submit the ballot measure. Chief Ahearn is aware of this deadline.

o Commissioner Ellis asked if there is a cost to be included in the voter pamphlet.

o Chief Ahearn clarified that the merger is the only local measure on the ballot and that
Northshore Fire would need to pay for the entire mailing.

o Commissioner Collins asked if there was a King County-wide pamphlet.
o Chief Ahearn clarified that if would be an insert into the King County pamphlet.
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o Commissioner Maehren responded that if there are no other Lake Forest Park/Kenmore
measures on the ballot, then Northshore Fire would we be responsible for entire mailing.

o Mr. Paxton clarified that there is normally a pamphlet published for ordinary general
elections, and not for special elections, unless there are certain measure on the ballot. It
there does not appear there will be other local measures for the April election.

o Commissioner Webster would like to know the cost.

o Chief Ahearn will work with County elections department to determine the cost and next
steps.

o Commissioner Collins and Commissioner Halbert agreed on the need to publish a voter’s
pamphlet. Commissioner Halbert restated the February 26™ deadline for pro-con
committee establishment.

o Commissioner Millman asked that if Northshore does not publish a pro/con, does one not
exist, or could someone publish an opposition-only statement.

o Chief Ahearn will report back to Board on these items. The Communication Committee
is working on updating the FAQ and educational information that can also be used for
notifying the public.

o Commissioner Verlinda stated that the next joint meeting is in March and sought
clarification that decision to proceed lies solely with Northshore.

o Chief Ahearn confirmed that the decision is solely on the Northshore Board and can be
discussed on the February 16™ meeting, or by special meeting.

o Mr. Paxton noted that pro/con statements are 200 or 250 words. Upcoming deadlines are
February 26" to have a committee, March 2" to submit the comment, and March 4" or
6™ deadline to submit replies to opposition’s comments.

o Commissioner Maehren is concerned about the upcoming deadlines.

o Mr. Paxton stated that the Chief can make recommendations for pro/con committee
candidates at the February 16" meeting. Additionally, there is no requirement to advertise
or notify for those committee positions but should follow-up with King County Elections.

I11. APPROVAL OF THE AGENDA

o Commissioner Verlinda requested the addition of Section 4.1.1 to discuss Local 2459
vote to oppose consolidation.

o Commissioner Collins offered to add as an amendment to the agenda as presented.

o Commissioner Maehren motion to move discussion into Executive Session.

o Commissioner Collins confirmed that the particulars of this issue would be discussed in
the Executive Session.

o Commissioner Verlinda clarified that the discussion would be to have a general
discussion of the response, not related to collective bargaining.

o Commissioner Maehern and Commissioner Collins discussed where to place the item in
the agenda.

o Commissioner Verlinda suggested under Section 4.1.1 (General Discussions).

Commissioner Ellis moved to approve the agenda as modified. Commissioner Webster
seconded. The motion passed 10-0.
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IV. BOARD DISCUSSION AND POSSIBLE ACTION ITEMS
4.1 Merger Next Steps Discussion

o Chief Ahearn stated that Boundary Review Board materials have been submitted. Other
items can be reported on during later points on this agenda.

4.1.1 Discussion of Local 2459 vote to oppose the consolidation (Added during 3.1)

O

O

Commissioner Collins stated that Northshore Local voted to oppose the merger
before the Board had a chance to discuss options moving forward which will be
discussed in this agenda’s Executive Session.

Commissioner Verlinda stated an interest in having this discussion as part of the
open public meeting so that citizens can hear both sides, to acknowledge the vote
by the Northshore Local, and to seek positive outcomes to moving forward. He
asked whether Woodinville Fire & Rescue’s labor organization has taken a
position. He recognized that the majority of the Board support the merger,
however at this time the majority of Northshore Local oppose the merger.
Commissioner Verlinda stated the importance to find a solution before the vote in
April and emphasized the importance of making this public to alleviate the
appearance that the Boards are not aware of and addressing this conflict within
the organization.

Commissioner Collins stated his desire for the combined Boards to alleviate fears
about merger and to come to a resolution that the Local will support.

Commissioner Verlinda and Commissioner Halbert supported Commissioner
Collins previous statement.

Commissioner Pratt brought up that the Woodinville, Bothell, and Shoreline
Locals also oppose the merger, and the need to reevaluate our approach. He
asked the Board what changes need to be made to bring Locals onboard.

Commissioner Maehren asked why the Local opposes the merger. His
understanding is that it is based on contract negotiations with the labor
organizatoin. He questioned if this vote was due to dissatisfaction with labor
contract, or dissatisfaction with the merger, and requested that the Board look
into the underlying issue.

Commissioner Millman is confident the merger is in the best interest for citizens
of Northshore and the citizens of Woodinville and in the long term is beneficial
to the Locals involved. He stated that at this point the merger does not involve
Shoreline and Bothell. He is confident we can get to a resolution that is amicable
and that will serve the citizens of both districts.

Commissioner Verlinda acknowledged the short timeline and asked about the
possibility to move to the November election in order to give more time to get
the Locals onboard.

Commissioner Collins brought up that the Executive Session will emphasis the
need to move as quickly as possible. He believes there is time reach a satisfactory
agreement to move ahead with the vote in April.

Commissioner van Veen agrees with Commissioner Millman previous statement.

4.2 Financials Discussion
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o Chief Ahearn acknowledged Board’s feedback to one-page financial sheet. The sheet has
been revised and posted to both websites and being used for internal and external
communication. For reference, Column 1 is the Northshore standalone 2021 budget,
Column 2 is the Woodinville standalone 2021 budget, and Column 3 is combined agency
budget based on the cost savings communicated. They are actual numbers as if the
agencies were merged as of Jan. 1%, 2021.

o Commissioner Maehren asked for an update in identifying effective tax rates for other
districts in the area.

o Chief Ahearn stated that work has not yet been done.

o Commissioner Verlinda suggested creating a short video presentation of the document to
highlight the benefits and asked what additional measures are being taken beyond posting
to website.

o Chief Ahearn responded that an abridged version highlighting the savings (11 cents per
thousand Northshore and 7 cents per thousand Woodinville in effective tax rate) is being
distributed, along with the percentages of savings. He stated that to date, there has been
no feedback. The department is using multiple avenues including press releases and other
venues to distribute the information. He is open to more suggestions for disseminating the
message to educate residents in anticipation of the April election date.

o Commissioner Verlinda suggested posting in the Kenmore newsletter.

o Chief Ahearn acknowledged missing that deadline due to an early submission deadline.
However, the information will appear in the Lake Forest Park electronic newsletter and
Kenmore’s newsletter next month.

o Commissioner Verlinda thanked Chief Ahearn.
4.3 Public Transparency Discussion

o Commissioner Webster informed the Board of a meeting scheduled for Thursday,
February 4™, to complete this policy for discussion. No new information to report
currently.

4.4 Community Communication Sub-Committee Report

o Commissioner Webster stated that Ms. Loomis is compiling next plan of operations,
including more involvement in newspapers.

o Commissioner Pratt added that the next newsletter items will address improvements in
education and prevention because of the combined agency. The group is also
brainstorming ways to get Lake Forest Park residents more involved and to address
concerns about lack of representation on the Board.

o Commissioner Webster noted the need to work with Chief Ahearn to develop a FAQ
about how residents will be represented with a combined agency and paired down Board.

o Commissioner Collins noted that Ms. Frisch will be involved in that presentation.

o Commissioner Maehren brought up that a couple of weeks ago Ms. Loomis sent out a list
of community organization compiled by the committee. He suggested reaching out to
condominium association as part of the community education component and asked if
those have been identified. He requested that the current list be made available to
Commissioners and department members so that we can add to list of community
contacts. He stated the importance of reaching out to existing community groups as we
move into community education.

o Chief Ahearn noted that the list is compiled and was sent to Northshore Board several
weeks ago. He received several additions and will resend to the Board.
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o Commissioner Maehren asked if the list included condominium associations. He noted
many have sprinklers and would be on an inspection list. He said both Kenmore and Lake
Forest Park cities have compiled list of community organizations.

o Chief Ahearn said the list includes some homeowner groups but may not be include
condominium associations. He added that the communication plan is beginning outreach
this week on target.

4.5 Next Joint Meeting Agenda ltems

o Commissioner Collins stated the next meeting will be March 2"

o Commissioner Pratt suggested item to address letter from Chief Cowan, Shoreline Fire
Department, and dated 12/23/2020 sent to members last week.

o Commissioner Collins noted item appropriate for next month.

o Commissioner Halbert asked if the letter was sent via email.

o Chief Ahearn responded letter was sent by Chief Cowan to the Northshore Board. He
offered to forward the letter to the Woodinville Board.

o Commissioner Halbert responded that it would not be necessary.

o Commissioner Verlinda stated that he was going to bring up as a correspondence item
with the Northshore agenda this evening. He confirmed that the letter was sent directly to
the Northshore Board.

o Commissioner Collins agreed with Commissioner Verlinda as something Northshore
should address first.

o Commissioner Pratt believes the letter was addressed to all ten board members, both
Northshore and Woodinville.

o Commissioner Verlinda noted his copy came directly from Chief Ahearn addressed only
to the Northshore Board. He planned to begin the response discussion with the
Northshore Board at their meeting later this evening.

o Commissioner Collins will leave as a tentative item for next meeting.

o Chief Ahearn clarified the letter sent 12/23/2020 was addressed to Chief Ahearn and
Northshore Board members.

o Commissioner Collins requested Northshore discuss first and if necessary, can add to the
joint agenda next month.

EXECUTIVE SESSION

The Board moved into Executive Session at 5:44PM until 6:42PM to discuss matters related to
discuss matters related to collective bargaining pursuant to RCW 42.30.140 (4)(b).

ADJOURN JOINT MEETING
The joint meeting was adjourned at 6:41PM.
V. OPEN REGULAR NORTHSHORE BOARD MEETING
51 Roll Call
Chair Rick Webster called the meeting to order at 6:48 PM.
Persons in attendance were Commissioners Rick Verlinda, Josh Pratt, Don Ellis, Rick Webster,
and Dave Maehren. Also present was Fire Chief Greg Ahearn, Deputy Chief Doug McDonald,

Legal Counsel Matt Paxton, CAO Joan Montegary, Interim Board Secretary Dawn Killion, and 5
members of the public.

VI. PUBLIC COMMENT
6.1 No public comment received for the Regular Meeting.
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VII.

VIII.

APPROVAL OF THE AGENDA

7.1

Approval of the Meeting Agenda

Commissioner Verlinda requested to add 8.4 to discuss correspondence from Shoreline
Fire Chief Matt Cowan.

Commissioner Verlinda moved to approve the agenda as amended. Commissioner Ellis
seconded. The motion passed 5-0.

BOARD DISCUSSION AND POSSIBLE ACTION ITEMS

8.1

8.2

Station 57 Final Review

Chief Ahearn presented report out on the completed Station 57 remodel. His PowerPoint
presentation included photos of the completed work including:

o Entryway: New secure blook pressure check station and replacement of flooring.

o Kitchen: Two new stoves, dishwashers, garbage disposal, refrigerators,
countertops, and cabinets.

o Enlarged day room and workout room.

Living/kitchen: removed hallway to create open concept.

o Laundry: Updated counters and cabinets, installed two new commercial grade
W/D units.

o Bedrooms: replaced lockers, new carpet and desks.

o Bathroom: converted two multi-share bathrooms and created third individual
bathroom, shower, sink, and toilet. (He noted these upgrades help accommodate
our diverse workforce and thanked the Board for their support.)

o Yard: fenced side yard for privacy and noise reduction, adjusted sidewalk to
accommodate walk-through traffic. The landscaping and fencing completed by
the Station 57 crew with materials purchased by the district.

o Apparatus Bay: relocated the bunker gear to new bunker/gear room, replaced
ceiling tiles, and upgraded electrical system to run emergency generator.

Chief Ahearn thanked firefighters, especially project point of contact, BC Mike Morris
and Lt. Hansson and his crew, as well as FF Peterson for assisting with the design and
dedication to the project. Firefighters landscaped the yard on their own time between
shifts, headed by Lt. Ingersoll. He also thanked the Board for ongoing support.

Chief Ahearn noted that project was funded with no additional tax to the taxpayer, as it
was planned for and paid from the reserve account. He remarked total project costs were
just under $1 million.

Commissioner Verlinda asked if the new washers are for extractors.

Chief Ahearn responded that extractors for washing gear are in bunker room. He noted
new W/D units are for general laundry.

Commissioner Webster noted the electrical upgrades made to allow for the extractor.
Chief Ahearn special thanks Commissioner Webster for expertise and background.
Commissioner Webster thanked Chief Ahearn for his presentation.

O

Review of Board Secretary Policy

Commissioner Maehren sent proposed changes to Board members and reviewed the
following policies sequentially to be approved at the next meeting:

o Policy 1250 Secretary Description. Proposed change is if Board Secretary unable
to attend Fire Commissioner meeting, then Board Chair shall appoint an
alternative, as the Board Secretary now reports to Board Chair. In practice, would
likely be in collaboration with Fire Chief.
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o Policy 1300 clarified that district policies and procedures will be made available
to the public in a read-only format. Commissioner Maehren referenced prior
Board decision 5.2.2 to move forward with posting policies in pdf format. DC
McDonald has accepted the assignment to review policies for Homeland Security
threats prior to posting. Commissioner Webster clarified this will be completed
by newly hired Board Secretary as a special assignment.

o Policy 1300A1 Policy Template adds Item 7 effective date added to every policy
approved.

o Policy 1400 Board Meetings clarifies that Board Chair will attempt to notify
members of a special meeting. State law requires 24 hours advance notice of
public meeting.

o Policy 1400 Agenda meeting materials packets will be provided to Commissioner
by end of business 6 days in advance, and to the public no less than 24 hours.
Ideally, materials will be posted to the public by the Friday prior to regularly
scheduled Tuesday meetings. Last minute updates will be posted to public as
soon as possible.

o Policy 1400 Fire Commissioner Compensation reviews are submitted on the 1%
of month. Policy added Item 7 to review of compensation on the first meeting of
the month.

o Policy 1400 Bottom of agenda to include next meeting date added to format.

o Policy 1400 Voting clarifies that when a vote is not unanimous the record yeas-
nay for each Commissioner noted in the minutes.

o Draft meeting minutes will be sent to Commissioners 6 days after meeting for
approval to be included in meeting materials packet. Commissioner Maehren
could not locate on his notes but will add to document for approval at next
meeting.

o Commissioner Webster thanked Commissioner Maehren and Commissioner Verlinda for
their work to update these policies. He noted they we will review and vote to adopt at the
next meeting.

8.3 Decision of Fire Hose Needs

o Chief Ahearn handed off the presentation to DC McDonald.

o DC McDonald provided an overview of the Northshore Fire use of firehose as specified
by NFPA 1901. He stated there is a large amount of hose that has reached the end of its
life or has failed hose testing. The district is approaching not having enough hose for its
four engines and “spare” hose required to be maintained at each station to comply with
requirements.

o DC McDonald noted that many engine nozzles are beyond their useful life or out of
service and clarified that replacement parts are cost prohibitive.

o DC McDonald proposed request to allocate funds previously approved by the Board for
the purchase hose and nozzles in the amount not to exceed $70,000. This request will
allow for District to replace our outdated equipment and standardize the hose and nozzles
being carried and deployed on all 4 fire engines.

o Commissioner Webster asked two questions, first, how much of the existing hose will
remain in the inventory and second, is there a program for routine hose and nozzle
replacement.

o DC McDonald responded that we currently have enough hose for two fire engines and
need hose for two engines. Of the remaining hose, it too is reaching end of life. He stated
the intent is to move forward to purchase new so that all four engines match with
identical nozzles and hose lines.
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o Commissioner Webster asked if the usable retired hoses will be donated.

o DC McDonald said the hose will be used with the North King County Training
Consortium for upcoming Academy in September.

o Commissioner Verlinda asked if the 28 nozzles will replace all the nozzles on the
engines.

o DC McDonald confirmed that the 28 nozzles changing from a combination to a solid bore
with the advance being less maintenance and to be consistent with neighboring fire
departments, including potential new partner Woodinville.

o Chief Ahearn clarified that the purchase was approved in the 2021 budget to be expended
out of reserve account and due to the amount of the purchase, the request is to allocate
and approve purchase for staff to move forward.

Commissioner Maehren moved to approve the request as presented. Commissioner
Verlinda seconded. The motion passed 4-0. Commissioner Ellis had previously left the
meeting

o Chief Ahearn also wanted to thank BC Hochstein, FF Petro, and Woodinville FF Kapfer,
to develop presentation. He also stated the new engine update will be in the Fire Chief
update.

8.4 Letter from Shoreline Fire Chief Matt Cowan

o Commissioner Verlinda suggested the Board Chair and Vice Chair officially provide
written response to the letter from Shoreline Fire Chief Matt Cowan.

o Commissioner Maehren stated he had contacted the Shoreline Board Chair last year but
not recently. He requested clarification on the content of the letter.

o Commissioner Pratt agreed to proceed with a formal response. He also noted the
importance of discussing neighboring organizations and leaders of neighboring
organizations in a respectful way.

o Commissioner Maehren commented that he did not recall that happening in Northshore
meetings, and if they did occur, those instances should be reviewed.

o Commissioner Webster agreed with Commissioner Maehren. He will discuss the matter
with Vice Chair and review with legal counsel.

IX. BOARD RESOLUTIONS
9.1 None. Next meeting to approve Board Secretary.
X.  COMISSIONER COMPENSATION
o Commissioner Maehren noted that Commissioner Pratt’s form was not signed.
o Commissioner Pratt and Ms. Killion discussed to resolve matter.

Commissioner Verlinda moved to approve the compensation claim as submitted. Commissioner
Pratt seconded. The motion passed 4-0. Commissioner Ellis had previously left the meeting.

XI. CONSENT AGENDA
11.1  Vouchers

o The General Fund Vouchers totaled $113,383.57 and Reserve Fund Vouchers totaled
$104,904.74

o Commissioner Verlinda was surprised by the about amount of sales tax for the new
engines.
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Commissioner Verlinda moved to approve the vouchers as presented. Commissioner Pratt
seconded. The motion passed 4-0. Commissioner Ellis had previously left the meeting.

O

Commissioner Maehren commented that previous agreement to deliver one new engine
to Lake Forest Park and one to Kenmore so that the sales tax would go toe the individual
cities. Ms. Killion will confirm this delivery arrangement and report back to the Board at
the next meeting.

XIl.  REPORTS

12.1

Fire Chief Report

In addition to the written report provided in the meeting materials, Chief Ahearn reported:

O

Chief Ahearn highlighted that six recruit fire fighters converted into probationary fire
firghters after graduating from Academy and 5-week EMT course this past Thursday.
Northshore FF Blake was class valedictorian, FF Park named to the Chiefs Company, and
FF Taiwo was selected to give the class speech at graduation. Woodinville had five
recruits at the Academy, two were selected to the Chiefs Company. He acknowledged Lt.
Blake for his instruction and commitment at the Academy. The oath of office ceremony
was held on Friday, where now retired, BC Sauer was recognized for his 30 years of
service.

Chief Ahearn updated on the status of the new fire engines. He thanked BC Tagart, Lt.
Hansson, and Lt. Ford their efforts to outfit the units. They are hoping to schedule a push-
in ceremony at Station 151 & Station 157 on Saturday, February 6.

DC McDonald added the ceremony would be at noon on the 6" and streamed live on
Facebook for the public to view.

Chief Ahearn reported that 15 staff have expressed interest in administering the COVID-
19 vaccine. He is hopeful the program will be up and running next few weeks. He added
that regionally 60% of firefighters have received at least the first dose of the vaccine,
however, the data is not tracked internally.

Commissioner Webster asked if any sick leave was taken from FF receiving the
vaccination.

DC McDonald replied that two members utilized personal sick leave. He added most
common reports are sore arms and being tired after the second shot.

Commissioner Verlinda asked when the next recruit class will occur and the number slots
to be filled.

Chief Ahearn reported that next Academy starts August 26'". He added the number of
positions will be determined later and may depend on the merger.

Commissioner Webster inquired about the status of the retiring engines and a review of
the costs to excess the equipment.

Chief Ahearn responded that he needs more time to review and will update at a future
meeting.

There were no further additions or questions regarding the written Fire Chief’s report.

12.2

O

Commissioner Reports

Commissioner Verlinda mentioned that King County Fire Commissioners Association
offers introductory classes that may be useful for new Board Secretary Ms. Oakley. He
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added the next class will be next year and added that the website has additional resources
pertinent to the Board Secretary role.

12.3  Legal Counsel Reports
o Mr. Paxton updated on the status of the Notice of Intention and boundary review process
through King County election. He added the Boundary Review Board is meeting
February 11" to discuss. He noted that likely there is no intent to invoke jurisdiction. He
will be attending meeting to confirm these details. He expects to have Northshore through
the 45-day process after notice of intention deemed approved by the week of February
22" ahead of Feb. 26™ deadline.
XI1l.  UPCOMING BOARD AGENDAS
13.1  Setting of Future Meeting Agenda(s)
o Commissioner Webster confirmed next meeting will be February 16™.
o Commissioner Maehren added the Board Secretary Policy second review and approval.
He added that he will send Policy 1410 and Policy 1450 along with the ones discussed
this evening.
o Commissioner Verlinda requested a discussion for planning expenditures on the
operational side. He recognized the large expenditures for PPE and hoses made recently.
o Commissioner Maehren added that some of the expenditures fell under the apparatus
replacement fund, but not the full amount.
o Chief Ahearn added the expenditures are within the current asset replacement fund. He

offered that he has no concerns with Northshore finances at this time. He suggested
revisiting this plan at the time of the merger.

EXECUTIVE SESSION

The Board moved into Executive Session at 7:40PM until 8:25PM to discuss matters related to
collective bargaining pursuant to RCW 42.30.140 (4)(b). The board moved back to open session
at 8:25PM.

ADJOURNMENT
The meeting adjourned at 8:22PM
NEXT MEETING DATE
The next regularly scheduled Commissioners meeting is for February 16, 2021.

Attachments: Agenda and Fire Chief’s Report

BOARD OF COMMISSIONERS

RICK VERLINDA, Member

JOSH PRATT, Member

Northshore Fire Department Page 10 of 11 Minutes of February 2, 2021



DON ELLIS, Member

RICK WEBSTER, Member

DAVID MAEHREN, Member

ATTEST

AMY OAKLEY, Board Secretary
King County Fire Protection District No. 16
Adopted at a Regular Meeting of the Board of Commissioners on February 16, 2021
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