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Shoreline Fire Department 
BOARD MEETING DATE: May 7th, 2026 

Chief Cowan 

RFA Activity Reports 

The following are noteworthy activities and/or meetings completed since the last Governing 
Board meeting:  

Hiring/Succession Development  
 The CAO recruitment closes on May 15 with executive interviews scheduled for June 

8.  
 We have started the HR Director search and will stagger the searches to allow for 

the CAO to be part of the interview process.   
 We have started the search for a new Receptionist position.   
 We will be starting a search for Administrative Assistant position after updating the 

job description. 
Staffing 

 The new Firefighter recruit class continues with no current concerns for Shoreline 
candidates.  Graduation is on May 22. 

Negotiations 
 We have completed five Non-Uniform CBA negotiations.  Date for next session is 

scheduled for May 14.  
Contracts 

 Nothing to report. 
Budget 

 We have finished an analysis of BFD joining the RFA and it would be a significant cost 
savings for our taxpayers.   

 We will be starting our budget process in July to include the separation of Fleet and 
Facilities into two different sections to improve the tracking of division costs. 

Strategic Activity 
 Next apparatus due to arrive is the fire engine, with an ETA forthcoming. 
 Continue to work on short and medium-term admin staffing needs. 
 Reinforcing our strategic goals for 2026 along with Retreat summary review. 
 Continuing to hold our joint exec/leadership team meeting every two weeks on 1st 

and 3rd Thursdays. 
 Continue to work on the strategic questions to be answered for Bothell joining the 

RFA.   
 We have Mike Mullane, retired NASA astronaut, presenting on the normalization of 

deviancy on May 21 and 22 for the entire Department.   
Public Records Requests 

 Significant requests currently that are impacting staff workload capacity. 
 



 
Noteworthy Meetings/Activities 
• April 20 – Shoreline Leadership Academy 

 Held our first two-day mini academy to improve leadership training. 
• April 20 – BFD ELT 

 Meeting to discuss ongoing issues and potential of joining the RFA. 
• April 20 – SAO Risk Assessment 

 Met with SAO to discuss NFD risk assessment as they begin the audit. 
• April 20 – BFD Budget Meeting 

 Meeting to discuss the upcoming Bothell biennial budget process. 
• April 21, 22, May 4, 5, 6 – BFD Crew Chat 

 Meeting with crews to discuss any ongoing concerns or issues. 
• April 21 – BFD LMC 

 Meeting to discuss ongoing issues. 
• April 22 – Bothell City Manager Meeting 

 Meeting to discuss financial impacts and next steps for joining the RFA. 
• April 22 – Exec Team Meeting 

 Meeting to discuss ongoing issues. 
• April 23 – SAO Meeting 

 Meeting to review audit. 
• April 24 – Bothell Strategic Planning Retreat 

 Meeting to discuss and review Council priorities and planning for next three 
years. 

• April 28 – Exec Team Meeting 
 Meeting to discuss ongoing issues. 

• April 28 –LMC 
 Meeting to discuss ongoing issues. 

• April 28 –NUCBA Negotiations 
 Negotiations session #5. 

• April 28 –Sno10 BOC Meeting 
 Board meeting. 

• April 30 – Exec Team Meeting 
 Meeting to discuss temporary disability leave and other HR issues. 

• April 30 – Bothell Budget Meeting 
 Meeting #1 on biennial budget. 

• May 4 – Bothell Budget Meeting 
 Meeting #2 on biennial budget. 

• May 5 – Exec Team Meeting 
 Meeting to discuss staffing issues. 

 
Incorporated into the Board meeting minutes by reference. 
Submitted by: Chief, Matt Cowan 



RFA Activity Highlights 

 
Shoreline Fire Department RFA 
BOARD MEETING DATE: May 7, 2026 

Deputy Chief Matt Hochstein  
 
DC of Support Services – DC Hochstein: 
 

• Weekly coordination meetings with I.T., Facilities, Fleet. 
• Weekly Executive Team meetings. 
• Weekly DC Hochstein/Capital Proj. Manager Hansson check-in meetings. 
• Weekly DC Hochstein/BC Savino check-in meetings. 
• Continued with meetings with First Arriving to get that project launched on Department TV 

screens. 
• Meet with DivC Burrow and IT Manager Middleton about email DL lists. 
• Meet with MSO’s about new MSO truck. 
• Shoreline ELT meeting. 
• Bothell ELT meeting. 
• Recruit additional Climate Action Committee members. 
• Climate Action Committee meeting. 
• Bothell Labor Management. 
• Shoreline Labor Management. 
• Bi-Weekly Gallatin meeting. 
• Bothell Engine Committee meetings. 
• Open House meeting. 
• Attend LRI seminar in Wenatchee. 

 
 
Facilities - Facilities Manager Johnston: 
 

• Ongoing service ticket repairs. 
• Landscaping and pressure washing at Station 65. 
• Added red plastic film to exterior lights of all stations to support the Light The Night National 

Fallen Firefighters Foundation event. 
• Electrical upgrades at Stations 64, 65, 57.  
• Beginning Storm Water runoff inspections at all stations. 
• Preparing for Surplus sale. 
• Washer/Dryer upgrades Station 63 Station 65 
• Vendor follow-up for hot water tank replacement at Station 64  
• Exterior clean-up of stations 51 and 61 

 
Fleet – Fleet Manager Swanson: 



RFA Activity Highlights 

• Ongoing preventative maintenance and repairs of all district apparatus. 
• Annual services and PMs are ongoing. 
• 2252 (new pumper) remains at Hughes for the hose bed issue, no ETA at this point. 
• 9402 (L145), is coming into the shop for maintenance and a/c repairs in the next week. 
• Sno10 pumper pre-con and Bothell ladder final trips to Pierce are both happening this month. 
• Cody and Aaron attended Washington Fire Mechanics Spring Training in April. 
• New mechanic Gordon started. 

 
IT – IT Manager Middleton: 
 

• ST51 upstairs classroom 2nd projector and screen installed 
• Met with Jaymarc to discuss a new alerting system for ST57 
• Hosted IT staff from South County fire to see the alerting system setup at station 51 and 

station 42 
• Worked with Dormakaba to repair 2 doors at ST63 
• Dormakaba provided training to new facilities staff on how to take install or repair the electronic 

door locks (will be on our own soon) 
• Provided IT equipment for 3 new aid cars 
• Microsoft Windows updates for May 2026. 
• Computer Replacement project is 95% completed - the remaining 5% are on hold due to a big 

public records request. 
• Created new Apple Business account and verified company name 

o Preparing to roll out the new ESO Apple iPads 
• Misc tasks around stations. 

 

Near Future: 

• Critical vulnerabilities announced for VMware ESXi server - New updates need to be installed on 
all servers 

• Researching new Remote Control software, for IT helpdesk support 
• Researching new Monitoring software, for proactive monitoring of infrastructure equipment. 
• Researching new Pelco / Motorola software VMS   (video management system) 
• Network maintenance needed at ST51.  Not scheduled yet  – estimated 2 hour downtime. 
• Network maintenance needed at ST61.  Not scheduled yet  – estimated 5 hours downtime. 

 

Ongoing: 

• Deploying new 5G modems to various apparatus when possible 
 

 
Capital Projects – Capital Projects Manager Hansson: 
 

• EV outlet project has begun, 61 and 64 have been completed, 65 then 57 to begin this week.  



RFA Activity Highlights 

• 57 lighting upgrades to begin in the next couple weeks 
• Seattle City Light released new incentives for electrical upgrades. 64 and 65 were evaluated by 

Seattle City Light and preliminary report indicates the incentive could be over 2x’s the previous 
amount. We continue to work with our electrician and SCL to capture as much incentive as 
possible.  

• Final sign offs with MacMiller for 57 generator projects has been completed. 
• Final sign offs for 57 HVAC upgrade still outstanding.  Still a few punch list items to be 

completed.  
• Work to prepare stations 63 and 65 for new washers and dryers is underway.  
• RFP openings for the following projects have closed, we will be reviewing this week. 

o 51 carport 
o 64/65 concrete floor polishing 
o 64/65 drop ceiling replacement 
• A new SCBA washer has been ordered for station 64, delivery expected in the new few 

weeks. 
• A new replacement extractor has been ordered for station 57. This is to replace the original 

extractor from 1993.   
• Bids have been requested for a remote fueling station at 51.  

 

 



Regional Fire Authority Activity Highlights 

 
Shoreline Fire Department 

BOARD MEETING DATE: May 7, 2026 
Deputy Chief Andres Orams 

 
The following items of note were completed during the period of April 17, through May 7, 2026: 
 
Deputy Chief Orams – Projects and Meetings 

• Ongoing policy review 
• Presented at the Department’s first Leadership Academy 
• Bothell Fire ELT meetings 
• Met with Emergency Ops Managers from Bothell, NEMCO and Shoreline 
• Bothell Labor Management meeting 
• ALS Working Group meeting 
• Multiple Executive Team meetings 
• Truck Operations meeting 
• Zone 1 Wildland Coordinators meeting 
• Met with South County Ops Chief 
• Shoreline Labor Management meeting 
• Leadership Retreat progress report meeting 
• Met regarding Entry-Level FF hiring 
• Wage scale and payroll discussion 
• Station 51 open house meeting 
• Deployment capabilities meeting 
• Met with KCSO regarding boat training 
• Q1 TRT check-in 
• King County Zone 1 Ops Chiefs meeting 
• Norcom meeting regarding structure fire 
• Met with area ops chiefs to discuss response level categories 
• Attended Labor Relations Institute in Wenatchee 

 
Fire Suppression (Burrow) 

• Tyler Crew Force meeting 
• Executive Leadership Team meeting 
• Presented at the Leadership Academy over the course of two days 
• Zone 1 Wildland Leaders meeting 
• Leadership Retreat progress report 
• Station 51 open house meeting 
• Deployment capabilities meeting 

 
EMS and MIH (Kennison): 

• CAPCE Review 
• Fire/EMS and FIFA meeting 
• MSA/Paramedic Training monthly meeting 
• ALS Working Group meeting 
• Medic One Foundation work group 
• Leadership Retreat progress report 



Regional Fire Authority Activity Highlights 

 
• Data analysis discussion 
• Met with Paramedic Training Class 55 
• Station 51 open house meeting 
• Deployment capabilities meeting 
• Central Region EMS board meeting 
• Swedish Stroke EMS collaboration meeting 
• ALS Training Officer’s meeting 
• ALS Training Group meeting 
• ALS budget review meeting 
• Tuesday Series 
• Paramedic Run Review  

 
Training (Majeed): 

• Prepared and presented first ever Shoreline Leadership Academy over two days 
• Ongoing Recruit Firefighter final evaluations 
• Zone 1 Tech meeting 
• Live fire training at Marine Institute of Technology 
• Truck Company Operations over four days 
• Live fire training at Shoreline residential site 
• NKCTC meeting 
• Recruit graduation prep 



 
 

 
SHORELINE FIRE DEPARMENT 

REGOINAL FIRE AUTHORITY (RFA)  
Tentative Projected Agendas 

Regional Fire Authority Board meetings are held monthly on the 1st and 3rd Thursday of the month 
• Items may not be in the same order as they will appear on the preliminary agenda. 

 

May 7, 2026 
Planned Absence: Commissioner Adman will not be in attendance. Commissioner Nye will 
attend virtually or have an excused absence. 
5:30 PM (Public Meeting Station 61) 

SUBJECT RESOLUTION TYPE STAFF 
Potential Special meeting w/Bothell City Council-May 14    

May 21, 2026 
Planned Absence: Commissioner Byers will attend virtually or have an excused absence 
5:30 PM (Public Meeting Station 61) 

SUBJECT RESOLUTION TYPE STAFF 
May 22 at 5:00 p.m. NKCTC Academy Graduation – 
Eastside Church    

June 11, 2026, meeting was rescheduled 
Planned Absence:  
5:30 PM (SPECIAL Meeting Station 61) 

SUBJECT RESOLUTION TYPE STAFF 
- WFCA 2026 Seminar at Chelan – June 4-7 
- The Pancake Breakfast will be held on Saturday, June 13.    

June 25, 2026, meeting was rescheduled 
Planned Absence:  
5:30 PM (SPECIAL Meeting Station 51) 

SUBJECT RESOLUTION TYPE STAFF 
    

July 9, 2026, meeting was rescheduled 
Planned Absence:  
5:30 PM (SPECIAL Meeting Station 61) 

SUBJECT RESOLUTION TYPE STAFF 
    

July 23, 2026, meeting was rescheduled 
Planned Absence:  
5:30 PM (SPECIAL Meeting Station 51) 

SUBJECT RESOLUTION TYPE STAFF 
    

OTHER DETIALS: 

 

D   = Discussion 
A   = Action 
PH = Public Hearing 
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