
 

SHORELINE FIRE DEPARMENT 
REGIONAL FIRE AUTHORITY (RFA)  

SPECIAL BOARD OF COMMISSIONERS MEETING 

AGENDA 
January 22, 2026 

5:30 p.m. 
Regular Meeting will be held via Zoom conferencing and  

on-site at Station 51 7220 NE 181st Street 
Kenmore, WA  98028 
Join Zoom Meeting 

https://us02web.zoom.us/j/84248066884?pwd=cnRLWXB5ZVYwYTIxTDBVeWhNRXdCZz09 
Meeting ID: 842 4806 6884 

Passcode: 069285 
Dial by your location: 1 253 215 8782 

I. Call to Order 

II. Pledge of Allegiance 

III. Public Comment 
Public Comment Procedures: 
Individuals wishing to comment must do so by signing the Public Comment Sign-In Sheet or if appearing virtually by “raising their 
hand” or the equivalent. Each individual must state their name, the organization they are affiliated with, if applicable, and their city 
of residence. The chair shall recognize those persons and provide them the opportunity to comment. Individuals may speak up to two 
minutes and those representing recognized organizations may speak up to four minutes. 

IV. Consideration of Agenda 

V. Approval of Past Meeting Minutes 
• December 18, 2025 – Regular Meeting Minutes / MOTION 
• January 8, 2026 – Regular Meeting Minutes / MOTION 

VI. Correspondence 

VII. Impact Mitigation Fee and Fire Marshal Office Updates 

VIII. Standing Agenda 

1. Warrants – Motion to Approve 
2. Commissioners’ Report 
3. Financial Report (second meeting of each month) (The November 2025 Financial Report will 

be presented) 
4. Statistics Report (reported annually at the 2nd meeting of January) TABLED 
5. Strategic Activity Report 
6. RFA Activity Reports 

IX. Old Business 

X. New Business 
• Climate Action Plan / DISCUSSION / POTENTIAL ACTION 

XI. Projected Agendas 

XII. Adjournment 
 

https://us02web.zoom.us/j/84248066884?pwd=cnRLWXB5ZVYwYTIxTDBVeWhNRXdCZz09


SHORELINE FIRE DEPARTMENT (RFA) 
GOVERNING BOARD MEETING 
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SHORELINE FIRE DEPARTMENT (RFA) 
REGULAR MEETING MINUTES 

December 18, 2025 

Chair Fischer called the regular meeting of the Shoreline Regional Fire Authority (RFA) Governing Board to 
order at 5:30 p.m. on December 18, 2025, at Station 51, 7220 NE 181st Street, Kenmore, WA. 98028. 
Commissioner Fischer read into the record Commissioners Adman’s excused absence.  

PRESENT: 
 

Kimberly Fischer, Chair 
Tyler Byers, Vice-Chair 
David Harris, Commissioner  
Rod Heivilin, Commissioner 
Rick Nye, Commissioner 
Josh Pratt, Commissioner 
Barb Sullivan, Commissioner 
Rick Webster, Commissioner (attended via Zoom) 
Lisa Wollum, Commissioner (attended via Zoom) 
 

Matt Cowan, Chief 
Matt Hochstein, Deputy Chief (DC) 
(attended via Zoom) 
 

ABSENT:  Eric Adman, Commissioner 

I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

III. PUBLIC COMMENT: 
• None. 

IV. CONSIDERATION OF AGENDA: 
• Commissioner Fischer requested the addition of a presentation under New Business from Alan 

Coburn, President (501(c)), and Chris Goodman, Assistant Team Lead, of the Shoreline Auxiliary 
Communication Services (ACS). The presentation was moved up on the agenda. 

• Presentation from the Shoreline Auxiliary Communication Services (ACS): 
 Alan Coburn provided a presentation on recent significant upgrades to auxiliary 

communications and the emergency and disaster services provided in support of the 
Shoreline Fire Department. 

• Chief Cowan requested the addition under New Business of a discussion regarding the Shoreline 
Fire Department Organizational Chart for 2026. 

V. APPROVAL OF PAST MINUTES: 
MOTION: The Chair asked if there were any corrections or amendments to the December 4, 2025 
Regular Meeting minutes. Commissioner Fischer noted a correction to accurately reflect the vote to 
adopt the Post-Employment Medical Benefits Coverage Resolution 25-18. The draft minutes 
incorrectly reflected the vote. The correct vote was five ayes, three opposed, and two abstentions. 

Hearing no further corrections, the Chair declared the December 4, 2025 Regular Meeting minutes 
approved as corrected. 
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VI. CORRESPONDENCE: 
• The Department received a donation and thank-you correspondence from local citizens 

expressing appreciation for the services provided by the Department. 

VII. STANDING AGENDA: 
1. Warrants: 

 

DO NOT ENTER ON THIS SHEET

TYPE OF TRANSACTION INVOICE NUMBER  DISBURSEMENT AMOUNT RELEASE DATE
RFA EXPENSE FUND:  10-064-0010

Vendor Voucher(s) 251205001 - 251205052 109,444.14                        12/10/25
251210001 - 251210035 63,320.60                          12/17/25

Payroll Vouchers will be added to next meeting
ACH Payment Request - Payroll Direct Deposit will be added to next meeting

ACH Payment Request - HRA/VEBA will be added to next meeting
ACH Payment Request - ALERUS (457 Plan) will be added to next meeting

ACH Payment Request - WA DCP will be added to next meeting
ACH Payment Request - IAFF Local 1760 (Union Dues) will be added to next meeting

ACH Payment Request -  Dept. of Retirement Systems will be added to next meeting
ACH Payment Request -  DSHS will be added to next meeting

ACH Payment Request - Payroll Taxes will be added to next meeting

172,764.74$              

RFA ALS EXPENSE FUND:  10-064-6080
Vendor Voucher(s) 251201001 - 251201011 17,762.28                  12/10/25

251206001 - 251206012 72,925.01                          12/17/25

Payroll Vouchers will be added to next meeting
ACH Payment Request - Payroll Direct Deposit will be added to next meeting

ACH Payment Request - HRA/VEBA will be added to next meeting
ACH Payment Request - ALERUS (457 Plan) will be added to next meeting

ACH Payment Request - WA DCP will be added to next meeting
ACH Payment Request - IAFF Local 1760 (Union Dues) will be added to next meeting

ACH Payment Request -  Dept. of Retirement Systems will be added to next meeting
ACH Payment Request - Payroll Taxes will be added to next meeting

90,687.29$                

RFA ALS CAPITAL FUND:  10-064-6060
Vendor Voucher(s) No Activity

-$                           

SHORELINE FIRE DEPARTMENT REGIONAL FIRE AUTHORITY
VOUCHER COVER SHEET

Second Board Meeting
DECEMBER 18, 2025
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MOTION: Commissioner Heivilin moved, and Commissioner Webster seconded a motion to accept 
the disbursements for $804,820.76 per the detail above. The motion passed; nine ayes. 

2. Commissioners’ Report: 

• Commissioner Fischer attended the annual Shoreline Fire Department toy drive and gave a 
special acknowledgment to the employees who attended and provided their support. 
  

RFA MIH EXPENSE FUND:  10-064-6070
Vendor Voucher(s) No Activity

-$                           

RFA CAPITAL FUND:  10-0643-010
Vendor Voucher(s) 251203001 - 251203010 215,966.40            12/10/25
Vendor Voucher(s) 251208001 - 251208009 239,520.80            12/17/25

455,487.20$              

RFA NKCTC FUND:  10-064-0100
Vendor Voucher(s) 251204001 - 251204005 15,591.07              12/10/25
Vendor Voucher(s) 25109001 - 251209003 29,724.18              12/17/25

45,315.25$                

RFA FIRE BENEFIT FEE:  10-064-0030
Vendor Voucher(s) No Activity

-$                           

RFA BENEFITS FUND:  10-064-6050
Vendor Voucher(s) 251202001 - 251202008 30,948.71                  12/10/25
Vendor Voucher(s) 251207001 - 251207003 9,617.57                     12/17/25

40,566.28$                

RFA DONATION FUND:  10-064-6030
Vendor Voucher(s) No Activity

-$                           

RFA RESERVE FUND:  10-064-6010
Vendor Voucher(s) No Activity

-$                           

MOTION
Move to accept disbursements in the amount of : 804,820.76$              
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3. Financial Report 

• A summary of the October 2025 Financial Summary Report was provided, which is listed 
below and included by reference. 

 
4. Statistics Report: 

• No report. 

5. Strategic Activity Report: 

• No report. 
  

ALL FUNDS-  FUND RESOURCES AND USES ARISING FROM CASH TRANSACTIONS (Statement C-4)

 $                                                                                           31,470,130.53 

General Expense Fund - BUDGET OVERVIEW (BIAS- budget position report)
Notes

34.8%

25.0%

9.8% Under Budget

General Expense Fund- OVERTIME COSTS
Notes

 $              264,278.95 

 $               174,338.50 Overtime processing period:  Sept 12, 2025 - Oct 10, 2025

 $                 89,940.45 Overtime processing period:  Sept 12, 2025 - Oct 10, 2025

General Expense Fund- CASH ON HAND
Notes

 $        14,737,011.29 

Transfers:

FUND NAME TRANSFERS-OUT TRANSFERS-IN Purpose

CAPITAL  from NSD  $          1,270,175.28  Special Transfer IN to RFA 
RESERVE  from NSD  $                11,673.17  Special Transfer IN to RFA 
DONATIONS  from NSD  $                      331.82  Special Transfer IN to RFA 
BENEFITS  from NSD  $          1,271,819.39  Special Transfer IN to RFA 
TOTALS  $      2,553,999.66 

Data as of OCT 2025

Cash on hand, end of OCT balance

Firefighting Staffing Overtime

BLS/EMS Staffing Overtime

FINANCIAL SUMMARY REPORT: OCTOBER 2025
 Regular Board Meeting:  December 18, 2025

This report identifies the beginning cash balance, revenues, expenditures and other increases and decreases

 End of OCT Balance 

Total Overtime

Data as of OCT 2025

Data as of OCT 2025

Percentage Remaining

Targeted Percentage Remaining

Over/Under Targeted Budget Remaining
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6. RFA Activity Reports: 

• Chief Cowan provided a written RFA activity report, which is attached and incorporated by 
reference. 
 Chief Cowan discussed with the Board that the Department has been exploring options 

to shift Department schedules, including the potential closure of offices or allowing 
remote work on Fridays. The Commissioners expressed support for further exploring 
this potential schedule change. 

• Deputy Chief Hochstein provided a written RFA activity report, which is attached and 
incorporated by reference. 
 DC Hochstein provided a status update on the HVAC and generator installation projects 

at Station 57. 
o The HVAC project remains on schedule, with completion anticipated on February 4, 

2026. 
o The generator installation project remains on schedule, with the new generator 

expected to arrive at the end of the month. 
 DC Hochstein provided an update on the Department’s hiring process for the Facilities 

Manager and Facilities Technician positions. Candidates were selected for both 
positions, and conditional offers were extended to the selected candidates. 

VIII. OLD BUSINESS: 
• None. 

IX. NEW BUSINESS: 
• Review of Meeting Management: 
 Chief Cowan discussed meeting management processes to ensure consistency across 

District and RFA Board meetings, including the need for backup Recording Secretary 
support. 

• Anders Hansson Contract for 2026 / MOTION: 
 The Department required additional support in 2025 to address workload demands 

related to supporting services projects. To meet this need, Anders Hansson was 
employed on a part-time basis as a Project Manager. The Department anticipates the 
need to extend this work into 2026. By the end of 2026, the Department expects to have 
a long-term solution in place through the hiring of a Facilities Manager and/or a position 
such as a Logistics Manager. 

 Recommended that the Board of Commissioners extend the employment agreement for 
Anders Hansson as a project manager until the end of 2026. 
MOTION: Commissioner Webster moved, and Commissioner Harris seconded, to 
authorize the Governing Board of Commissioners to approve the project manager 
contract for Anders Hansson. The motion passed with nine ayes.  

• Shoreline Fire Department Organizational Chart for 2026: 
 Chief Cowan presented and discussed the Shoreline Fire Department Regional Fire 

Authority (RFA) Organizational Chart for 2026. The organizational chart is attached to 
these minutes and incorporated by reference. 
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X. PROJECTED AGENDA: 
• Chief Cowan discussed the need to close the Department’s front office on December 26 due 

to short staffing. The Governing Board expressed consensus to proceed with the office 
closure. 

• Commissioner Byers will attend the January 8 and January 22 meetings via Zoom or will have 
an excused absence. 

• The King County Fire Commissioners 101 class will be held virtually on January 17 from 9:00 
a.m. to 1:00 p.m. 

• Commissioner Fischer will attend the February 19 meeting via Zoom or will have an excused 
absence. 

XI. EXECUTIVE SESSION: 
• None. 

The Governing Board adjourned the regular meeting at 6:23 p.m. 

Minutes prepared by: Beatriz Goldsmith 
 
 
 
 
Boupha K. Siharath 
Secretary to the Governing Board 
 
 

 
Eric Adman, Commissioner 
 
 
 

Tyler Byers, Commissioner 
 
 
 

Kimberly A. Fischer, Commissioner 
 
 
 

David M. Harris, Commissioner 
 
 
 
Rod Heivilin, Commissioner 
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Rick Nye, Commissioner 
 
 
 

Josh Pratt, Commissioner 
 
 
 

Barb Sullivan, Commissioner  
 
 
 

Rick Webster, Commissioner 
 
 
 

Lisa Wollum, Commissioner 



SHORELINE FIRE DEPARTMENT (RFA) 
GOVERNING BOARD MEETING 
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SHORELINE FIRE DEPARTMENT (RFA) 
REGULAR MEETING MINUTES 

January 8, 2026 

Chair Fischer called the regular meeting of the Shoreline Regional Fire Authority (RFA) Governing Board to 
order at 5:30 p.m. on January 8 2026, at Station 61, 17525 Aurora Ave. N., Shoreline, WA. 98133. 

PRESENT: 
 

Kimberly Fischer, Chair 
Eric Adman, Vice-Chair  
Tyler Byers, Commissioner (attend via Zoom) 
David Harris, Commissioner  
Rod Heivilin, Commissioner 
Rick Nye, Commissioner 
Josh Pratt, Commissioner 
Barb Sullivan, Commissioner 
Rick Webster, Commissioner 
Lisa Wollum, Commissioner (attended via Zoom) 
 

Matt Cowan, Chief 
Andres Orams, Deputy Chief (DC) 

ABSENT:  None. 

I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

III. PUBLIC COMMENT: 

• None. 

IV. CONSIDERATION OF AGENDA: 

• None. 

V. APPROVAL OF PAST MINUTES: 

MOTION: The Chair asked if there were any corrections or amendments to the December 17, 2025, 
Special Meeting minutes. Hearing none, the Chair declared the minutes approved as presented. 

VI. CORRESPONDENCE: 

• None. 

VII. STANDING AGENDA: 

1. Warrants: 
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TYPE OF TRANSACTION INVOICE NUMBER  DISBURSEMENT AMOUNT RELEASE DATE
RFA EXPENSE FUND:  10-064-0010

Vendor Voucher(s) 251218001 2,995.36                             12/29/25
Vendor Voucher(s) 251216001 - 251216031 387,956.80                        12/29/25

Payroll Vouchers 123025A - 123025K 289,001.03                        12/29/25
ACH Payment Request - Payroll Direct Deposit ACH 2,020,704.07                    12/26/25

ACH Payment Request - Payroll Taxes ACH 649,859.61                        12/28/25
ACH Payment Request - HRA/VEBA ACH 61,548.65                          12/30/25

ACH Payment Request - ALERUS (457 Plan) ACH 179,824.47                        12/30/25
ACH Payment Request - WA DCP ACH 86,544.23                          12/30/25

ACH Payment Request -  Dept. of Retirement Systems ACH 427,681.68                        12/30/25
ACH Payment Request - IAFF Local 1760 (Union Dues) ACH 37,740.77                          12/30/25

ACH Payment Request -  DSHS ACH 4,984.38                             12/30/25

Payroll Voucher 11426A - 11426B 22,284.39                          1/14/26
ACH Payment Request - Payroll Direct Deposit ACH 130,174.04                        1/13/26

Payroll - Taxes ACH 19,181.93                          1/14/26
Dept of Retirement Systems ACH 21,365.89                          1/29/26

4,341,847.30$           

RFA ALS EXPENSE FUND:  10-064-6080
Vendor Voucher(s) 251215001 - 251215010 146,684.39                12/29/25

Payroll Vouchers ALS123025A - ALS123025L 83,861.83                          12/29/25
ACH Payment Request - Payroll Direct Deposit ACH 537,696.51                        12/26/25

ACH Payment Request - Payroll Taxes ACH 198,004.89                        12/28/25
ACH Payment Request - Payroll Taxes ACH 2.07                                     12/30/25

ACH Payment Request - HRA/VEBA ACH 13,483.26                          12/30/25
ACH Payment Request - ALERUS (457 Plan) ACH 66,883.83                          12/30/25

ACH Payment Request - WA DCP ACH 22,909.40                          12/30/25
ACH Payment Request -  Dept. of Retirement Systems ACH 125,483.33                        12/30/25
ACH Payment Request - IAFF Local 1760 (Union Dues) ACH 9,921.37                             12/30/25

ACH Payment Request -  DSHS ACH 2,069.00                             12/30/25

Payroll Voucher ALS11426A - ALS11426B 4,474.39                             1/14/26
ACH Payment Request - Payroll Direct Deposit ACH 88,139.46                          1/13/26

Payroll - Taxes ACH 16,936.60                          1/14/26
Dept of Retirement Systems ACH 15,728.42                          1/29/26

1,332,278.75$           

RFA ALS CAPITAL FUND:  10-064-6060
Vendor Voucher(s) 251211001 15,469.72 12/29/25

15,469.72$                

SHORELINE FIRE DEPARTMENT REGIONAL FIRE AUTHORITY
VOUCHER COVER SHEET

First Board Meeting
JANUARY 8, 2026
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MOTION: Commissioner Harris moved, and Commissioner Webster seconded a motion to accept 
the disbursements for $5,793,424.05 per the detail above. The motion passed; ten ayes.  

RFA MIH EXPENSE FUND: 10-064-6070
Vendor Voucher(s) No Activity

-$                           

RFA CAPITAL FUND:  10-064-3010
Vendor Voucher(s) 251217001 1,463.65                 12/29/25
Vendor Voucher(s) 251213001 - 251213005 38,853.15              12/29/25

40,316.80$                

RFA NKCTC FUND:  10-064-0100
Vendor Voucher(s) 251214001 - 251214003 49,095.50              12/29/25
Vendor Voucher(s)

49,095.50$                

RFA FIRE BENEFIT FEE:  10-064-0030
Vendor Voucher(s) No Activity

-$                           

RFA BENEFITS FUND:  10-064-6050
Vendor Voucher(s) 251212001 - 251212002 14,415.98                  12/29/25

14,415.98$                

RFA DONATION FUND:  10-064-6030
Vendor Voucher(s) No Activity

-$                           

RFA RESERVE FUND:  10-064-6010
Vendor Voucher(s) No Activity

-$                           

MOTION
Move to accept disbursements in the amount of : 5,793,424.05$           
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2. Commissioners’ Report: 

• Commissioner Adman will meet with the Department’s Deputy Chief Matt Hochstein to 
discuss energy conservation and the potential formation of a Department committee to 
address this topic. 

3. Financial Report 

• The November 2025 Financial Summary Report will be provided at the January 22 Board 
meeting. 

4. Statistics Report: 

• No report. 

5. Strategic Activity Report: 

• The Department is working to develop a comprehensive life-cycle plan for all Department 
apparatus. Chief Cowan provided a brief update on the process and associated needs. 

6. RFA Activity Reports: 

• Chief Cowan provided a written RFA activity report, which is attached and incorporated by 
reference. 
 The Department received official notification from Public Employment Relations 

Commission (PERC) confirming agreement on the Union’s request for the Department’s 
administrative staff to join the non-uniform group. Negotiations for the non-uniform 
collective bargaining agreement will begin soon. 

 Commissioner Heivilin requested an update on public records requests. Chief Cowan 
noted that the Department has received a substantial volume of requests.  

• Deputy Chief Hochstein provided a written RFA activity report, which is attached and 
incorporated by reference. 

VIII. OLD BUSINESS: 
• None. 

IX. NEW BUSINESS: 
• None. 

X. PROJECTED AGENDA: 
• Commissioner Byers will attend the January 22 meeting via Zoom or will have an excused 

absence. 
• Washington Fire Commissioners Association Legislative Day is scheduled for January 29. 
• The King County Fire Commissioners 101 class will be held virtually on January 17 from 9:00 

a.m. to 1:00 p.m. 
• The Board discussed potential dates for a special joint meeting with the North City Water 

District. 
• The Board discussed the potential rescheduling or cancellation of the March 5 regular Board 

meeting. 
• Commissioner Fischer will attend the February 18 meeting via Zoom or will have an excused 

absence. 
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XI. EXECUTIVE SESSION: 
• None. 

The Governing Board adjourned the regular meeting at 5:59 p.m. 

Minutes prepared by: Beatriz Goldsmith 
 
 
 
 
Boupha K. Siharath 
Secretary to the Governing Board 
 
 

 
Kimberly A. Fischer, Chair 
 
 
 

Eric Adman, Vice-Chair 
 
 
 

Tyler Byers, Commissioner 
 
 
 

David M. Harris, Commissioner 
 
 
 
Rod Heivilin, Commissioner 
 
 
 

Rick Nye, Commissioner 
 
 
 

Josh Pratt, Commissioner 
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Barb Sullivan, Commissioner  
 
 
 

Rick Webster, Commissioner 
 
 
 

Lisa Wollum, Commissioner 



Fire Marshals Office 
Quarterly Commissioner Report 

 
Shoreline Fire Department 

BOARD MEETING DATE: January 22nd, 2026 
Fire Marshal Ryan Burgess 

 
 

FIRE IMPACT FEES and Project UPDATE 
• Refer to handout 

 
COMMERCIAL BUILDING CONSTRUCTION UPDATE 
 
Active projects 

• City of Shoreline 
o  1 active project 

• City of Kenmore 
o 2 active projects 

 
Proposed Commercial projects  

• City of Shoreline  
o 13  

• City of Kenmore  
o 4 

 
INSPECTIONS 
 
Annual Fire Safety Inspections and Fire System Compliance 
 

• Annual Fire Life Safety Inspections completed in 2025  
o 1,354 completed by Deputy Fire Marshal’s, 85% completion  
o 225 completed by Engine Crews, 89% completion 

 
• Fire System Compliance (Inspection, Testing & Maintenance)  

o Last Quarter:  
o 1,913 Compliant = (82.29%) 
o  246 non-compliant (13.80%), decrease of 3.37% 

o Current: 
o 1,515 Compliant systems (86.87%) 
o 229 non-complaint (13.13%) decrease of .67% 

 
Note: Change in number due to more accurate reporting  

 
 

 
 



Fire Marshals Office 
Quarterly Commissioner Report 

 
Construction Inspections  
 

• 273 fire system inspections 
• 10 building Finals 

 
FIRE INVESTIGATIONS 

• 5 Origin and Cause Fire Investigations Completed in 4th quarter for a total of 43 completed in 
2025.  

 
 
PIO/PEO 
 
Community Impact: Michelle continues to be impactful throughout the Cities of Shoreline, Lake Forest 
Park and Kenmore with community engagement events and safety talks. Michelle finished off a strong 
fourth quarter with CPR classes, community engagement and a seven-day PIO deployment where she 
supported numerous groups in Skagit County during the floods.   
 
Engagement and Education 

 
• Car seat installed and checked: 8 
• CPR Classes: 27 
• Fire Safety Talks: 8 
• Community Events: 18 
• Classes and Meetings: 20 
• Educational Conference: 0 
• PIO Emergency Response: 1 
• Emergency Deployment: 7 days for local floods 
 
 

FIRE MARSHAL REPORT 
• The FMO closed out 2025 with amazing results as seen in our annual inspection numbers and 

number of construction inspections and building finals. 
• Fire system compliance was greatly improved, almost reaching our goal of 90% compliance. We 

will continue to improve on this in 2026 by putting a greater emphasis on follow up and code 
enforcement.  

• 2026 will be another busy year with a few goals in mind 
o Devotement of procedures for the FMO 
o Improve reporting of quarterly and annual statistics.  
o Code development and review for code cycle. Emphasis will be put on aligning municipal 

codes within all jurisdictions.  
o Create FMO on-boarding program for new Deputy Fire Marshal’s and Assistant Fire 

Marshal’s.  
o Continue to improve our work-flow processes and create efficiencies. 



Building Report  
Issued - FIFs Received or to 

be Received
Permit Number Address Project New Units FIF Status Notes Date Issued Updated

COM24-0804 15230 15th Ave Ne Fircrest Nursing facility 633,038.94$                           ISSUED Under Construction 4/2/2025 10/14/2025
COM24-0876 15230 15th Ave Ne Fircrest Laundry Facility 36,820.98$                             ISSUED Under Construction 6/20/2025 10/14/2025

0 $669,859.92

Building Permit Submitted 
Likeley to be executed

Permit Number Address Name New Units FIF's Notes Current Status Updated
MFR21-0132 18005 12TH AVE NE SHORELINE 12TH AVE APTS 28 51,434.00$                             WAITING CUSTOMER INFO 1/20/2026
MFR22-1684 305 NE 152nd Pelletier and Schaar 115 223,297.00$                           FIF not paid WAITING FOR PAYMENT 1/20/2026
MFR22-1644 18005 Aurora Ave N Blueline Group 189 233,612.00$                           Highlands Ice WAITING FOR PAYMENT 1/20/2026
MFR22-1645 18005 Aurora Ave N Blueline Group 197 394,394.00$                           Highlands Ice WAITING FOR PAYMENT 1/20/2026
MFR22-0501 14802 5th NE The Burl 172 330,478.00$                           Encore Architects WAITING CUSTOMER INFO 1/20/2026
MFR22-3357 18910 8th NE Shoreline 185 197 385,150.00$                           Across From North City EleWAITING CUSTOMER INFO 1/20/2026
MXU22-3376 14525 6TH AVE NE SHORELINEPEAK LLC 302 604,604.00$                           WAITING FOR PAYMENT 1/20/2026
MFR23-1916 18840 8th Ave NW Acoya Senior Living 230 435,087.00$                           Building Review in processUNDER REVIEW 1/20/2026
MXU23-3073 104 NE 147th St Evergreen Point 5 360 706,053.32$                           WAITING FOR PAYMENT 1/20/2026
PLN23-0038 1610 NE 150th St. Washington State Health Lab 0 91,450.00$                             Adminstrative Desing Rev APPROVED 1/20/2026
MFR24-1397 15124 5TH AVE NE Axis 266 594,594.00$                           PRE-app on 1-10-2023  CL WAITING CUSTOMER INFO 1/20/2026
MXU24-0609 1206 N 185th Street Vale Apartments LLC 121 226,675.96$                           WAITING CUSTOMER INFO 1/20/2026

2177 $4,276,829.28

Still Possible (Maybe)
Address Name New Units FIF's Notes Current Status Updated

PRE21-0212 18324 3rd Ave NE WP West 350 691,300.00$                           Still Active In Planning DESTROYED 1/20/2026
PRE24-0075 2303 N 149th North By Northwest 451 856,682.00$                           Still Active In Planning CLOSED 1/20/2026
PRE24-0141 16301 Aurora Ave N Tiscareno Project 145 290,955.00$                           Still Active In Planning CLOSED 1/20/2026
PRE24-0151 15601-15636 Westminste   Shoreline Place 399 845,013.32$                           Still Active In Planning CLOSED 1/20/2026
PRE25-0070 18818 3rd Ave NW 24 units 38,804.00$                             Still Active In Planning CLOSED 1/20/2026
PRE25-0074 Parcel 2227300096 16 32,000.00$                             Still Active In Planning CLOSED 1/20/2026

801 $1,547,982.00

Total Units: 2978
FIF Total: $6,494,671.20





DO NOT ENTER ON THIS SHEET

TYPE OF TRANSACTION INVOICE NUMBER  DISBURSEMENT AMOUNT RELEASE DATE
RFA EXPENSE FUND:  10-064-0010

Vendor Voucher(s) 260103001 - 260103054 959,596.13                   1/14/2026
Vendor Voucher(s) 260110001 - 260110040 137,132.77                       1/21/26
Vendor Voucher(s) 260114001 - 260114002 37,874.28                         1/21/26

Post Retirement Medical Benefits ACH 11,094.07                         12/10/25

Payroll Vouchers Will be posted on next months
ACH Payment Request - Payroll Direct Deposit Will be posted on next months

ACH Payment Request - HRA/VEBA Will be posted on next months
ACH Payment Request - ALERUS (457 Plan) Will be posted on next months

ACH Payment Request - WA DCP Will be posted on next months
ACH Payment Request - IAFF Local 1760 (Union Dues) Will be posted on next months
ACH Payment Request -  Dept. of Retirement Systems Will be posted on next months

ACH Payment Request -  DSHS Will be posted on next months
ACH Payment Request - Payroll Taxes Will be posted on next months

1,145,697.25$              

RFA ALS EXPENSE FUND:  10-064-6080
Vendor Voucher(s) 260101001 - 260101013 162,400.78                       1/14/26
Vendor Voucher(s) 260106001 - 260106009 8,390.84                           1/21/26
Vendor Voucher(s) 260111001 993.80                              1/21/26

Post Retirement Medical Benefits ACH 14,348.32                         12/10/25

Payroll Vouchers Will be posted on next months
ACH Payment Request - Payroll Direct Deposit Will be posted on next months

ACH Payment Request - HRA/VEBA Will be posted on next months
ACH Payment Request - ALERUS (457 Plan) Will be posted on next months

ACH Payment Request - WA DCP Will be posted on next months
ACH Payment Request - IAFF Local 1760 (Union Dues) Will be posted on next months
ACH Payment Request -  Dept. of Retirement Systems Will be posted on next months

ACH Payment Request - Payroll Taxes Will be posted on next months

186,133.74$                 

RFA ALS CAPITAL FUND:  10-064-6060
Vendor Voucher(s) 260105001 - 260105002 6,317.40 1/21/26

6,317.40$                      

SHORELINE FIRE DEPARTMENT REGIONAL FIRE AUTHORITY
VOUCHER COVER SHEET
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RFA MIH EXPENSE FUND:  10-064-6070
Vendor Voucher(s) No Activity

-$                                

RFA CAPITAL FUND:  10-0643-010
Vendor Voucher(s) 260104001 - 260104002 179,256.50                   1/14/2026
Vendor Voucher(s) 260108001 - 260108006 277,584.99           1/21/26
Vendor Voucher(s) 260112001 2,437.78                1/21/26

459,279.27$                 

RFA NKCTC FUND:  10-064-0100
Vendor Voucher(s) 260109001 27,575.00             1/21/26
Vendor Voucher(s) 260115001 2,902.45                1/21/26

30,477.45$                    

RFA FIRE BENEFIT FEE:  10-064-0030
Vendor Voucher(s) No Activity

-$                                

RFA BENEFITS FUND:  10-064-6050
Vendor Voucher(s) 260102001 - 260102003 7,915.83 1/14/2026
Vendor Voucher(s) 260107001 6,552.01 1/21/2026

14,467.84$                    

RFA DONATION FUND:  10-064-6030
Vendor Voucher(s) No Activity

-$                                

RFA RESERVE FUND:  10-064-6010
Vendor Voucher(s) No Activity

-$                                

MOTION
Move to accept disbursements in the amount of : 1,842,372.95$              
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Daily Cash Balance Report
As Of 01-01-2026

Report ID: CM_RPRT_014
Instance Name: 
Report Date: 01/03/2026
Page 1 of 1

Fund Fund Name Ending Balance
100640010 SHORELINE RFA EXPENSE 10,186,423.03
100640030 SHORELINE RFA FIRE BENEFIT FEE 942.46
100640100 SHORELINE RFA NKCTC 900,945.12
100643010 SHORELINE RFA CAPITAL 565,719.78
100646010 SHORELINE RFA RESERVE 6,116,399.74
100646030 SHORELINE RFA DONATION 312,910.60
100646050 SHORELINE RFA BENEFITS 3,106,637.37
100646060 SHORELINE RFA ALS CAP 2,165,315.11
100646070 SHORELINE RFA MIH EXP 183,688.55
100646080 SHORELINE RFA ALS EXP 4,352,193.19

Total 27,891,174.95

<-----------------------------------End of Report----------------------------------->



Daily Cash Balance Report
As Of 01-01-2026

Report ID: CM_RPRT_014
Instance Name: 
Report Date: 01/03/2026
Page 1 of 1

Fund Fund Name Ending Balance
100040010 SHORELINE FD4 EXP 8,736,271.76
100040020 SHORELINE FD4 CAP 18,001.44
100040030 SHORELINE FD4 FIRE BENEFIT FEE 2.45
100040050 SHORELINE FD4 ALS BENEFITS 0.00
100040100 SHORELINE FD4 NORTH KC TRAINING 

CONSORTIUM
9,704.77

100043010 SHORELINE FD4 CIP 2015 0.00
100043020 SHORELINE FD4 CIP 2018 0.00
100046010 SHORELINE FD4 RESERVE 0.00
100046030 SHORELINE FD4 EMS DONATION 0.00
100046050 SHORELINE FD4 BENEFITS 10,428.15
100046060 SHORELINE FD4 ALS CAP 0.00
100046070 SHORELINE FD4 CMT EXPENSE 0.00
100046080 SHORELINE FD4 ALS EXP 24,329.36
100046240 SHORELINE FD4 IMPACT FEE-CITY OF SHORELINE 2,122,987.12
100048400 SHORELINE FD4 LTGO BOND FUND 45,760.50
100048510 SHORELINE FD4 GO BOND 71,512.04
100048518 SHORELINE FD4 BOND LMTS #8 -176.77

Total 11,038,820.82

<-----------------------------------End of Report----------------------------------->



Daily Cash Balance Report
As Of 01-09-2026

Report ID: CM_RPRT_014
Instance Name: 
Report Date: 01/11/2026
Page 1 of 1

Fund Fund Name Ending Balance
100160010 FIRE 16 EXPENSE 7,147,338.11
100160030 FIRE DIST 16 SERV CHG FND 0.00
100163010 FIRE 16 CAPITAL 0.00
100166010 FIRE 16 RESERVE 0.00
100166080 FIRE #16 DONATION FUND 08 0.00
100166090 FIRE 16 BENEFIT 0.00
100168510 FIRE 16 G O BOND 92,648.72

Total 7,239,986.83

<-----------------------------------End of Report----------------------------------->



Shoreline Fire Department 
BOARD MEETING DATE: January 22nd, 2026 

Chief Cowan 

RFA Activity Reports 

The following are noteworthy activities and/or meetings completed since the last Governing 
Board meeting:  

Hiring/Succession Development  
 We have made conditional offers of employment for the Facilities Manager and for 

Facilities Technician positions, both have accepted.  We are in the process of 
finalizing and onboarding.   

 We have completed the Division Chief of Suppression/Training promotional process 
and BC John Burrow will be accepting the role as DivC Pitts will be retiring in March. 

 We are in the middle of a BC promotional process to fill BC Burrow’s vacancy with six 
candidates. 

 We are about to start the process of filling the new HR Manager position.   
Staffing 
 The next recruitment class is starting their EMT training. 
 BC Ingersoll has chosen to move into the soon-to-be vacant DBC position. 

Negotiations 
 Started the integration of already approved articles from the Uniform CBA into the 

Non-Uniform CBA, as appropriate, for the start of negotiations. 
 Started preparing a comparable analysis for all administrative staff in preparation for 

negotiations and contract renewals. 
 PERC has approved most of our administrative staff roles in joining the Non-Uniform 

bargaining group of Local 1760.  Our first negotiations session is scheduled for 
February 10th.  

Contracts 
 We have implemented Vector Solutions management for BFD personnel.   
 Administrative staffing changes at BFD have been implemented, improving 

efficiencies and our partnership. 
North King County Training Consortium 
 New ladder truck training and live fire training. 

Budget 
 Setting up budgets and PO process for 2026. 

Strategic Activity 
 Continue working on Station 57 Generator and HVAC Replacement.   
 New ladder truck is here and will hopefully be put in service in the next month.  Fire 

engine to follow shortly 
 Continue to work on short and medium-term admin staffing needs. 
 Reinforcing our strategic goals for 2026 along with Retreat summary. 



 Continuing to hold our joint exec/leadership team meeting every two weeks on 1st 
and 3rd Thursdays. 

 Working on identifying questions to be answered for Bothell joining the RFA.   
Public Records Requests 
 Significant requests currently that are impacting staff workload capacity. 

 
 
Noteworthy Meetings/Activities 
• January 9 – BFD Strategic Planning Retreat on Facilities 

 One day-retreat to discuss facility needs for the City. 
 My focus was on improvements to Station 42 (downtown Bothell), and the need 

for a new fire station in south Bothell.   
• January 12 – Zone 1 Fire Chiefs Meeting 

 Monthly meeting to discuss ongoing issues and concerns. 
• January 13 – WSFCA Legislative Meeting 

 State Chiefs Association meeting on legislative issues. 
 LEOFF1 restructuring is still a possibility. 
 No news on GEMT, but monitoring. 
 No real introductions on public records request reform. 

• January 13 – Sno10 BOC Meeting 
 Discussed RFA potential and timeline. 
 Discussed major remodel of Station 44 
 Discussed apparatus usage and replacement schedule. 

• January 14 – Management Team Meeting 
 Updated on RFA status. 
 Reviewed continued needs for communication up and down chain of command. 
 Communicated on upcoming Chiefs Chats and potential modifications. 

• January 15 – ELT Meeting 
 Met and discussed issues and action items to be communicated out to staff. 

 
 

Incorporated into the Board meeting minutes by reference. 
Submitted by: Chief, Matt Cowan 



RFA Activity Highlights 

 
Shoreline Fire Department RFA 

BOARD MEETING DATE: January 22, 2026 
Deputy Chief Matt Hochstein  

 
Facilities: 
 

• Ongoing service ticket repairs. 
• New Facilities Manager and Facilities Technician start February 1. 
 

Fleet: 

• Ongoing preventative maintenance and repairs of all district apparatus. 
• Annual services and PMs are ongoing. 
• Bothell ladder repairs will be done this week 
• Job posting for additional mechanic will be going out this week 
• Fall City's brush truck is next in queue and is getting a new pump 
• New engine and ladder remain at Hughes, expect both to be done soon 

IT: 
 

• Lots of user changes for 2026 (email groups and security permissions) 
• Working with Jaymarc to schedule the ST51 classroom update 
• Waiting for quote from Jaymarc AV for options for better microphones for large conference 

rooms 
• Purchased and received new Cisco switches for ST61, 63, 64, 65. 

o Will need some outage windows to replace the hardware 
• Microsoft Windows updates for January 2026. 
• Computer Replacement project is 95% completed - the remaining 5% are on hold due to a big 

public records request. 
• Repairing and replacing ESO tablets as needed 
• Misc tasks around stations. 

 

Near Future: 

• Critical vulnerabilities announced for VMware ESXi server - New updates need to be installed on 
all servers 

• Researching new Remote Control software, for IT helpdesk support 
• Researching new Monitoring software, for proactive monitoring of infrastructure equipment. 
• Researching new Pelco / Motorola software VMS   (video management system) 
• Network maintenance needed at ST51.  Not scheduled yet  – estimated 2 hour downtime. 
• Network maintenance needed at ST57.  Not scheduled yet  – estimated 2 hour downtime. 
• Network maintenance needed at ST65.  Not scheduled yet  – estimated 2 hour downtime. 



RFA Activity Highlights 

• Network maintenance needed at ST61.  Not scheduled yet  – estimated 4 hour downtime. 
 

Ongoing: 

• Deploying new 5G modems to various apparatus when possible 
 
 
DC of Support Services: 
 

• Weekly coordination meetings with Fire Prevention, I.T., Facilities, Fleet, Support Services 
Project Manager, and Executive Team. 

• Energy conservation meeting with Commissioner Adman. 
• Weekly Hochstein/Hansson meeting. 
• Bothell Fire and Facilities/Fleet meeting to review 27/28 budget planning. 
• Management Team meeting. 
• 57 HVAC progress meeting. 
• Executive Team meeting. 
• Executive/Leadership Team (ELT) meeting. 
• Bothell Labor Management. 
• Gallatin bi-weekly meeting. 
• Mobile Home Fires meeting. 
• Ocas Island Fire visit to St. 63 to inspect Shoreline BC units. 
• Monthly Bothell Fire Prevention meeting. 
• TCA bi-weekly meeting. 
• 20-year apparatus plan meeting. 
• Meet with Fleet Manager to review 2026 capital items. 

 
Capital Projects: 
 

• First Arriving: 
o Monitors have been ordered 
o New Electrical outlets for new monitor locations are being installed 
o Anticipate monitor installation over next 2 weeks  

 
• Bids for bay lighting upgrades at 57, 64 and 65 have been received  

 
• Applications for Seattle City Light EV outlet rebates have been submitted for stations 57, 61, 64 

and 65. Anticipate an answer of approval or denial in 30-45 days.  
 

 
 



RFA Activity Highlights 

 
• TCA Architects: 

o 61 shop 
o 51/61 office evaluation  
o 61 office reconfiguration  
o 51 carport 

 
• 57 Generator: 

o Generator has been set and hardwired 
o Automatic transfer switch and other equipment is on site 
o Power transfer delayed until week of 1/26 due to Seattle City Light lack of availability. 

 
• 57 HVAC: 

o All ceiling units have been installed  
o Work continues on refrigerant piping and electrical  

 
• Disposal of King County surplus PPE underway. To date 10 of 27 pallets have been repurposed.  

 
• 63 SCBA compressor ventilation fan project is underway. Anticipate completion within 30 days.  

 
• 61 server room suppression system has been completed awaiting testing.  

 

 

 



Regional Fire Authority Activity Highlights 

 
Shoreline Fire Department 

BOARD MEETING DATE: January 22, 2026 
Deputy Chief Andres Orams 

 
The following items of note were completed during the period of January 8 through January 22, 2026: 
 
Deputy Chief Orams – Projects and Meetings 

• Began Crew Chats with Shoreline crews (January 6 through March 19).  Bothell crews will follow 
March 23 through May 4. 

• Joint Bothell/Shoreline BC/MSO Meeting 
• Fire Prevention and Resource Emergency meeting 
• Acquired boat from KCSO 
• Management Team meeting 
• Meeting with Paramedic Training 
• Executive Team meeting 
• Executive Leadership Team meeting 
• MIH Program and Zone Coordination/Mobilization meeting 
• Bothell Labor Management meeting 
• Gallatin/Shoreline weekly check-in 
• Shoreline/Bothell mobile home fire prevention meeting 
• Met with Chief Aaron Tyerman, Puget Sound Fire 
• 20 Year Apparatus Replacement Discussion 
• Attended Bothell Fire Promotional/Retirement Ceremony 

 
Fire Suppression (Pitts) 

• Joint Bothell/Shoreline BC/MSO Meeting 
• Fire Prevention and Resource Emergency meeting 
• Ladder Company Officers meeting 
• Management Team meeting 
• Executive Leadership Team meeting 
• Northeast King County Joint Operations Group meeting 
• Shoreline/Bothell mobile home fire prevention meeting 

 
EMS and MIH (Kennison): 

• Joint Bothell/Shoreline BC/MSO meeting 
• Attended annual Fire Department Safety Officer Health and Safety Conference in Scottsdale 
• New EMS Online LMS meeting 
• Regional EMS Council Meeting 
• Executive Leadership meeting 
• MSA/Paramedic Training meeting 
• BLS Working Group meeting 

 
Training (Majeed): 

• Joint Shoreline/Bothell BC/MSO meeting 
• Ladder Company Officers meeting 
• Management Team meeting 
• Rescue Technician Training 



 
 

 
SHORELINE FIRE DEPARMENT 

REGOINAL FIRE AUTHORITY (RFA)  
Tentative Projected Agendas 

Regional Fire Authority Board meetings are held monthly on the 1st and 3rd Thursday of the month 
• Items may not be in the same order as they will appear on the preliminary agenda. 

 

January 22, 2026 
Planned Absence: Commissioner Byers will attend via Zoom or excused absence. 
5:30 PM (Public Meeting Station 51) 

SUBJECT RESOLUTION TYPE STAFF 
    

February 5, 2026 
Planned Absence: Commissioner Fischer will attend via Zoom or excused absence. 
5:30 PM (Public Meeting Station 61) 

SUBJECT RESOLUTION TYPE STAFF 
    

February 19, 2026 
Planned Absence:  
5:30 PM (Public Meeting Station 61) 

SUBJECT RESOLUTION TYPE STAFF 
2026 Northwest Leadership Seminar -March 4–6, 2026    

March 5, 2026 
Planned Absence:  
5:30 PM (Public Hearing FBC Station 61) 

SUBJECT RESOLUTION TYPE STAFF 
Joint RFA / NCWD – March 12 @ 5:30 at Station 61    

March 19, 2026 
Planned Absence:  
5:30 PM (Public Meeting Station 61) 

SUBJECT RESOLUTION TYPE STAFF 
    

 

OTHER DETIALS: 

 

D   = Discussion 
A   = Action 
PH = Public Hearing 
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