
 

 
SHORELINE FIRE DEPARMENT 

REGIONAL FIRE AUTHORITY (RFA)  
BOARD OF COMMISSIONERS MEETING 

AGENDA 
November 6, 2025 

5:30 p.m. 
Regular Meeting will be held via Zoom conferencing and  

on-site at Station 61 17525 Aurora Avenue North 
Join Zoom Meeting 

https://us02web.zoom.us/j/83414034545?pwd=QVJhWGxPMEtvaEdvMjJZSWFMMnBoQT09 
Meeting ID: 834 1403 4545  

Passcode: 554785  
Dial by your location: 1 253 215 8782 

I. Call to Order 

II. Pledge of Allegiance 

III. Public Comment 
Public Comment Procedures: 
Individuals wishing to comment must do so by signing the Public Comment Sign-In Sheet or if appearing virtually by 
“raising their hand” or the equivalent. Each individual must state their name, the organization they are affiliated with, 
if applicable, and their city of residence. The chair shall recognize those persons and provide them the opportunity to 
comment. Individuals may speak up to two minutes and those representing recognized organizations may speak up to 
four minutes. 

IV. Consideration and Approval of Agenda 

V. Approval of Past Meeting Minutes 
• October 16, 2025 – Regular Meeting Minutes / MOTION 
• October 30, 2025 – Special Meeting Minutes / MOTION 
• November 3, 2025 – Special Meeting Minutes / MOTION 

VI. Correspondence 

VII. Impact Mitigation Fee and Fire Marshal Office Updates 

VIII. Standing Agenda 
1. Warrants – Motion to Approve 
2. Commissioners’ Report 
3. Financial Report (second meeting of each month) September’s Financial Report will be 

reported 
4. Statistics Report (reported annually at the 2nd meeting of January) 
5. Strategic Activity Report 
6. RFA Activity Reports 

IX. Old Business 
• None. 

X. New Business 
• Presentation of 2026 Budget / DISCUSSION 
• Resolution 25-18 PEMB-CPI 2026 / MOTION 
• Chief Officer Collective Bargaining Agreement / MOTION 
• Future Board Meeting Locations / DISCUSSION 
• Board Minutes Signatures / DISCUSSION 
• January 1 Board Meeting Reschedule / DISCUSSION 

XI. Projected Agendas 

XII. Adjournment 
 

https://us02web.zoom.us/j/83414034545?pwd=QVJhWGxPMEtvaEdvMjJZSWFMMnBoQT09


SHORELINE FIRE DEPARTMENT (RFA) 
GOVERNING BOARD MEETING 
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SHORELINE FIRE DEPARTMENT (RFA) 
SPECIAL MEETING MINUTES 

October 16, 2025 

Commissioner Fischer called the special meeting of the Shoreline Regional Fire Authority (RFA) Governing 
Board to order at 5:31 p.m. on October 16, 2025, at Station 61, 17525 Aurora Ave. N., Shoreline, WA. 
98133. Commissioner Fischer read into the record Commissioners Byers excused absence. 

PRESENT: 
 

Kimberly Fischer, Chair 
Eric Adman, Commissioner 
David Harris, Commissioner  
Rod Heivilin, Commissioner 
Rick Nye, Commissioner 
Josh Pratt, Commissioner (attended via Zoom) 
Barb Sullivan, Commissioner 
Rick Webster, Commissioner 
Lisa Wollum, Commissioner (attended via Zoom) 
 

Matt Cowan, Chief 
 

ABSENT: 
• Tyler Byers, Vice-Chair 

I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

III. PUBLIC COMMENT: 

• None. 

IV. CONSIDERATION OF AGENDA: 
• The Board removed from New Business the Chief Officer CBA approval motion and tabled the 

item Future Locations of Board meetings discussion for the next regular meeting. 

V. APPROVAL OF PAST MINUTES: 
MOTION: Commissioner Webster moved, and Commissioner Heivilin seconded a motion to 
approve the October 2, 2025, regular meeting minutes as presented. The motion passed; nine ayes. 

VI. CORRESPONDENCE: 
• The Department received three letters of appreciation: two from local citizens recognizing 

personnel for their response to recent incidents, and one from a student in the YMCA after-
school program at Highland Elementary School in Shoreline. Chief Cowan also shared that he 
had received a thank-you email from a local citizen recognizing the Department’s support and 
work. 

VII. STANDING AGENDA: 

1. Warrants: 
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DO NOT ENTER

TYPE OF TRANSACTION INVOICE NUMBER  DISBURSEMENT AMOUNT RELEASE DATE
RFA EXPENSE FUND:  10-064-0010

Vendor Voucher(s) 251010001 - 251010034 78,101.66                          10/8/25
251016001 - 251016037 335,532.91                        10/15/25

Post Retirement Medical Benefits ACH 11,094.07                          10/9/25

Payroll Vouchers 101525A - 101525D 15,808.69                          10/15/25
ACH Payment Request - Payroll Direct Deposit ACH 129,871.18                        10/13/25

ACH Payment Request -  Dept. of Retirement Systems ACH 21,980.35                          10/29/25
ACH Payment Request - Payroll Taxes ACH 18,650.40                          10/14/25

611,039.26$              

RFA ALS EXPENSE FUND:  10-064-6080
Vendor Voucher(s) 251006001 - 251006006 2,031.98                     10/8/25

251015002 - 251015021 136,979.77                10/15/25
Post Retirement Medical Benefits ACH 14,348.32                          10/9/25

Payroll Vouchers ALS101525A - ALS101525D 4,727.72                             10/15/25
ACH Payment Request - Payroll Direct Deposit ACH 75,658.57                          10/13/25

ACH Payment Request -  Dept. of Retirement Systems ACH 13,761.86                          10/29/25
ACH Payment Request - Payroll Taxes ACH 15,364.05                          10/14/25

262,872.27$              

RFA ALS CAPITAL FUND:  10-064-6060
Vendor Voucher(s) No Activity

-$                           

RFA MIH EXPENSE FUND:  10-064-6070
Vendor Voucher(s) 251011001 198,831.09                        10/15/25

198,831.09$              

RFA CAPITAL FUND:  10-0643-010
Vendor Voucher(s) 251009001 3,265.97                 10/8/25
Vendor Voucher(s) 251013001 - 251013008 30,451.55              10/15/25

33,717.52$                

SHORELINE FIRE DEPARTMENT REGIONAL FIRE AUTHORITY
VOUCHER COVER SHEET

Second Board Meeting
OCTOBER 16, 2025
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MOTION: Commissioner Harris moved, and Commissioner Sullivan seconded a motion to accept 
the disbursements for $1,128,424.80 per the detail above. The motion passed; nine ayes. 

2. Commissioners’ Report: 

• None. 

3. Financial Report 

• The September 2025 Financial Summary Report will be provided at the November 6 Board 
meeting. 

4. Statistics Report: 

• No report. 

5. Strategic Activity Report: 

• No report. 

RFA NKCTC FUND:  10-064-0100
Vendor Voucher(s) 251008001 - 251008002 2,074.45                 10/8/25

251014001 300.00                    10/15/25

2,374.45$                  

RFA FIRE BENEFIT FEE:  10-064-0030
Vendor Voucher(s) 251012001 - 251012004 8,222.17                     10/15/25

8,222.17$                  

RFA BENEFITS FUND:  10-064-6050
Vendor Voucher(s) 251007001 11,368.04                  10/8/25

11,368.04$                

RFA DONATION FUND:  10-064-6030
Vendor Voucher(s) No Activity

-$                           

RFA RESERVE FUND:  10-064-6010
Vendor Voucher(s) No Activity

-$                           

MOTION
Move to accept disbursements in the amount of : 1,128,424.80$           



 

Shoreline Fire Department RFA Governing Board Meeting October 16, 2025 74 | P a g e  
 

6. RFA Activity Reports: 

• Chief Cowan provided a written RFA activity report, which is attached and incorporated by 
reference. 

• Deputy Chief Hochstein provided a written RFA activity report, which is attached and 
incorporated by reference. 
 Commissioner Fischer requested clarification regarding why the utility bills at Station 

51 are significantly higher than those at other stations. Chief Cowan will follow up and 
provide an explanation for the differences. 

• Deputy Chief Orams provided a written RFA activity report, which is attached and 
incorporated by reference. 

VIII. OLD BUSINESS: 
• The Uniformed Collective Bargaining Agreement (CBA) discussion was moved to the 

Executive Session pursuant to RCW 42.30.140(4)(b) for the purpose of discussing 
negotiations. The Executive Session was advanced on the agenda for discussion. 

IX. NEW BUSINESS: 

• Chief Officer Collective Bargaining Agreement (CBA): 

 The motion to approve the Chief Officer Collective Bargaining Agreement was tabled to 
allow for additional preparation and the finalization of negotiations. 

• Future Board Meeting Locations: 

 The future board meeting discussion was tabled to the next meeting. 

X. EXECUTIVE SESSION: 
The regular meeting of the Governing Board moved into Executive Session at 5:55 p.m. until 6:15 
p.m. for approximately 20 minutes, pursuant to RCW 42.30.140(4)(b) for the purpose of discussing 
negotiations. A decision was expected following the Executive Session. 

The executive meeting moved to open session at 6:15 p.m. and was extended for an additional 15 
minutes until 6:30 p.m. 

The executive meeting moved to open session at 6:30 p.m. and was extended for an additional 10 
minutes until 6:40 p.m. 

At 6:40 p.m., the Governing Board reconvened in open session, with a decision to approve the 
Uniformed Collective Bargaining Agreement. 

MOTION: Commissioner Adman moved, and Commissioner Heivilin seconded a motion to 
authorize the Shoreline Fire Department RFA Governing Board to approve the Uniformed 
Collective Bargaining Agreement for January 1, 2025, through December 31, 2027. The motion 
passed; nine ayes. 

XI. PROJECTED AGENDA: 
• Commissioner Webster will be attending meetings via Zoom October 20 through end of 

December. 
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• The Washington Fire Commissioners’ Annual Fall Seminar will be held from October 22–25, 
2025. 

• The Department’s Leadership Retreat is scheduled for October 27–29, 2025. 
• The special meeting for the Fire Benefit Charge public hearing is scheduled for October 30. 

2025, at Station 61. Commissioner Heivilin will not attend the special meeting on October 30. 
• Commissioner Nye will have an excused absence at the November 20, 2025, meeting. 
• Commissioner Adman will have an excused absence at the December 18, 2025, meeting. 

 

The Governing Board of Commissioners adjourned the regular meeting at 6:44 p.m. 

Minutes prepared by: Beatriz Goldsmith 
 
 
 
 
Boupha K. Siharath 
Secretary to the Governing Board 
 
 

 
Eric Adman, Commissioner 
 
 
 

Tyler Byers, Commissioner 
 
 
 

Kimberly A. Fischer, Commissioner 
 
 
 

David M. Harris, Commissioner 
 
 
 
Rod Heivilin, Commissioner 
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Rick Nye, Commissioner 
 
 
 

Josh Pratt, Commissioner 
 
 
 

Barb Sullivan, Commissioner  
 
 
 

Rick Webster, Commissioner 
 
 
 

Lisa Wollum, Commissioner 



SHORELINE FIRE DEPARTMENT (RFA) 
GOVERNING BOARD MEETING 
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SHORELINE FIRE DEPARTMENT (RFA) 
SPECIAL MEETING MINUTES 

October 30, 2025 

Commissioner Fischer called the Special Meeting of the Shoreline Regional Fire Authority (RFA) Governing 
Board to order at 5:30 p.m. on October 30, 2025, at Station 61, 17525 Aurora Ave. N., Shoreline, WA. 
98133. Commissioner Heiviin’s excused absence was read into record. 

PRESENT: 
 

Kimberly Fischer, Chair 
Eric Adman, Commissioner 
Tyler Byers, Commissioner 
David Harris, Commissioner  
Rick Nye, Commissioner 
Josh Pratt, Commissioner (attended via Zoom) 
Barb Sullivan, Commissioner 
Rick Webster, Commissioner 
Lisa Wollum, Commissioner (attended via Zoom) 
 

Matt Cowan, Chief 
 

I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

• Absent: Rod Heivilin, Commissioner 

III. PUBLIC HEARING 

• Commissioner Fischer called the public hearing to order at 5:03 p.m.  
 Notice of the Public Hearing was posted on September 29, 2025, for the purpose of 

reviewing sources of revenue for the Department’s 2026 Budget and the Department’s 2026 
Fire Benefit Charge (FBC). 
Chair Fischer read the following into the record: 
Pursuant to RCW 84.55, the Shoreline Fire Department is required to hold a Public Hearing on 
revenue sources for the Department’s following year’s expense budget. This Hearing is being 
called to order for: 
1. The purpose of receiving citizens’ comments and questions related to the 2026 budget, and 
2. Reviewing and establishing the Department’s 2026 Fire Benefit Charge. 

• Chief Cowan provided a brief overview of the 2026 draft expense budget, which is included by 
reference: 
 Financial Outlook Summary for 2026 
 Levy Rate and Assessed Valuation Comparisons (as of October 20, 2025) 
 Tax Levy and Benefit Charge Assessments 
 Revenues vs. Expenses Projection for the General Fund 
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IV. Public Hearing Comments: 

• No public comments were received. No members of the public were in attendance. 
 

V. ADJOURNMENT 

The Governing Board of Commissioners closed the public hearing at 6:04 p.m., and adjourned the 
Special Meeting at 6:06 p.m. 

 

Minutes prepared by: Beatriz Goldsmith 
 
 
 
 
Boupha K. Siharath 
Secretary to the Governing Board 
 
 

 
Eric Adman, Commissioner 
 
 
 

Tyler Byers, Commissioner 
 
 
 

Kimberly A. Fischer, Commissioner 
 
 
 

David M. Harris, Commissioner 
 
 
 
Rod Heivilin, Commissioner 
 
 
 

Rick Nye, Commissioner 
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Josh Pratt, Commissioner 
 
 
 

Barb Sullivan, Commissioner  
 
 
 

Rick Webster, Commissioner 
 
 
 

Lisa Wollum, Commissioner 



SHORELINE FIRE DEPARTMENT (RFA) 
GOVERNING BOARD MEETING 
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SPECIAL SHORELINE FIRE DEPARTMENT (RFA) 
MEETING MINUTES 

NOVEMBER 3, 2025 

Commissioner Fischer called the Special Meeting of the Shoreline Regional Fire Authority (RFA) Governing 
Board to order at 5:30 p.m. on November 3, 2025, at Station 61, 17525 Aurora Ave. N., Shoreline, WA. 
98133.  

PRESENT: 
 

Kimberly Fischer, Chair 
Eric Adman, Commissioner 
Tyler Byers, Commissioner 
David Harris, Commissioner  
Rod Heivilin, Commissioner 
Rick Nye, Commissioner 
Josh Pratt, Commissioner (attended via Zoom) 
Barb Sullivan, Commissioner 
Rick Webster, Commissioner (attended via Zoom) 
Lisa Wollum, Commissioner (attended via Zoom) 
 

Matt Cowan, Chief 
 

I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

III. 2026 BUDGET DISCUSSION: 

• As required by RCW 42.30, notice of the Special Meeting was posted on October 7, 2025. 
• Chief Cowan presented an overview of the proposed 2026 Shoreline Fire Department RFA 

Budget, and the Governing Board held discussion. 

IV. ADJOURNMENT: 

The Special Meeting of the Governing Board adjourned at 6:38 p.m. 

Minutes prepared by:  Beatriz Goldsmith 
 
 
 
 
Boupha K. Siharath 
Secretary to the Governing Board 

 

Eric Adman, Commissioner 
 
 
 

Tyler Byers, Commissioner 
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Kimberly A. Fischer, Commissioner 
 
 
 

David M. Harris, Commissioner 
 
 
 
Rod Heivilin, Commissioner 
 
 
 

Rick Nye, Commissioner 
 
 
 

Josh Pratt, Commissioner 
 
 
 

Barb Sullivan, Commissioner  
 
 
 

Rick Webster, Commissioner 
 
 
 

Lisa Wollum, Commissioner 
 
 





Fire Marshals Office 
Quarterly Commissioner Report 

 
Shoreline Fire Department 

BOARD MEETING DATE: July 24th, 2025 
Fire Marshal Ryan Burgess 

 
 

FIRE IMPACT FEES and Project UPDATE 
• Refer to handout 

 
COMMERCIAL BUILDING CONSTRUCTION UPDATE 
Active projects 

• City of Shoreline 
o  2 active projects 

• City of Kenmore 
o 3 active projects 

 
Proposed Commercial projects  

• City of Shoreline  
o 13  

• City of Kenmore  
o 4 

 
INSPECTIONS 
Annual Fire Safety Inspections and Fire System Compliance 
 

• Annual Fire Life Safety Inspections completed to date:  
o 1,349 (FMO – 1,146, Engine Crews – 203) 

• Fire System Compliance (Inspection, Testing & Maintenance)  
o Last Quarter: Total systems = 1,909. Compliant = 82.29%, Deficient = 17.71%, Increase 

of 0.698% since Last report. 
o Current total systems = 1,913, Complaint 1,649 (86.20%), Deficient = 246 (13.80%), 

Decrease of 3.37% since last report. 
 
FIRE INVESTIGATIONS 

• 14 Origin and Cause fire Investigations Completed in 3rd quarter for a total of 38 year to date.  
 
 
 
 
 
 
 
 
 



Fire Marshals Office 
Quarterly Commissioner Report 

PIO/PEO 
 
Community Impact: Michelle continues to be impactful throughout the Cities of Shoreline, Lake Forest 
Park and Kenmore with community engagement events and safety talks. All of this hard work reflects 
our dedication to education, prevention, and readiness, keeping our cities safe and informed. This of 
course is not possible without the help of fire Prevention staff and fire crews.  
 
Engagement and Education 

 
• Car seat installed and checked: 12 
• CPR Classes: 16 
• Fire Safety Talks: 29 
• Community Events: 14 
• Classes and Meetings: 18 
• Educational Conference: 1 
• PIO Emergency Response: 18 
 
 

FIRE MARSHAL REPORT 
• FMO Standards have been completed and uploaded to the fire prevention page on the website.   
• Fire permit conditions have been updated including a new process for getting these conditions 

attached with approved fire system permits. 
• Work has begun on creating procedures for all fire marshal office work types (plan review, fire 

investigations, inspections etc.).  
• Continuing to work with City of Shoreline on instituting a fining process for nuisance alarms for fire alarm 

systems. Once completed, I will work to mirror this process with the cities of Lake Forest Park and 
Kenmore. This will hopefully assist in decreasing the number of false alarms crews respond to.  

• Great emphasis has been put on The Compliance Engine program to bring our fire system compliance to 
90%. This will hopefully have a positive affect on decreasing the amount of false alarm calls.  

• Planning 2026 FMO goals to include:  
o Improving communication 
o Improving permit review process with City of Kenmore 
o Aligning Fire Codes across all Jurisdictions 

 
 
 
 
 
 



Fire Impact Fee Report

Total Fees collected = 
$1,135,074.14 



  

Issued - FIFs Received or to 
be Received

Permit Number Address Project New Units FIF Status Notes Date Issued Updated
COM24-0804 15230 15th Ave Ne Fircrest Nursing facility 633,038.94$                           ISSUED Under Construction 4/2/2025 10/14/2025
COM24-0876 15230 15th Ave Ne Fircrest Laundry Facility 36,820.98$                             ISSUED Under Construction 6/20/2025 10/14/2025

0 $669,859.92

Building Permit Submitted 
Likeley to be executed

Permit Number Address Name New Units FIF's Notes Current Status Updated
MFR21-0132 18005 12TH AVE NE SHORELINE 12TH AVE APTS 28 51,434.00$                             WAITING CUSTOMER INFO 10/14/2025
MFR22-1684 305 NE 152nd Pelletier and Schaar 115 223,297.00$                           FIF not paid WAITING FOR PAYMENT 10/14/2025
MFR22-1644 18005 Aurora Ave N Blueline Group 189 233,612.00$                           Highlands Ice WAITING FOR PAYMENT 10/14/2025
MFR22-1645 18005 Aurora Ave N Blueline Group 197 394,394.00$                           Highlands Ice WAITING FOR PAYMENT 10/14/2025
MFR22-0501 14802 5th NE The Burl 172 330,478.00$                           Encore Architects WAITING CUSTOMER INFO 10/14/2025
MFR22-3357 18910 8th NE Shoreline 185 197 385,150.00$                           Across From North City EleWAITING CUSTOMER INFO 10/14/2025
MXU22-3376 14525 6TH AVE NE SHORELINEPEAK LLC 302 604,604.00$                           WAITING FOR PAYMENT 10/14/2025
MFR23-1916 18840 8th Ave NW Acoya Senior Living 230 435,087.00$                           Building Review in processWAITING CUSTOMER INFO 10/14/2025
MXU23-3073 104 NE 147th St Evergreen Point 5 360 706,053.32$                           WAITING CUSTOMER INFO 10/14/2025
PRE23-0021 1610 NE 150th St. Washington State Health Lab 0 91,450.00$                             Waiting on customer info  APPROVED 10/14/2025
MFR24-1397 15124 5TH AVE NE Axis 266 594,594.00$                           PRE-app on 1-10-2023  CLOWAITING CUSTOMER INFO 10/14/2025
MXU24-0609 1206 N 185th Street Vale Apartments LLC 121 226,675.96$                           WAITING CUSTOMER INFO 10/14/2025

2177 $4,276,829.28

Still Possible (Maybe)
Address Name New Units FIF's Notes Current Status Updated

PRE21-0212 18324 3rd Ave NE WP West 350 691,300.00$                           Still Active In Planning CLOSED 10/14/2025
PRE24-0075 2303 N 149th North By Northwest 451 856,682.00$                           Still Active In Planning CLOSED 10/14/2025
PRE24-0141 16301 Aurora Ave N Tiscareno Project 145 290,955.00$                           Still Active In Planning CLOSED 10/14/2025
PRE24-0151 15601-15636 Westminste   Shoreline Place 399 845,013.32$                           Still Active In Planning CLOSED 10/14/2025
PRE25-0070 18818 3rd Ave NW 24 units 38,804.00$                             Still Active In Planning CLOSED 10/14/2025
PRE25-0074 Parcel 2227300096 16 32,000.00$                             Still Active In Planning CLOSED 10/14/2025

801 $1,547,982.00

Total Units: 2978
FIF Total: $6,494,671.20



DO NOT ENTER

TYPE OF TRANSACTION INVOICE NUMBER  DISBURSEMENT AMOUNT RELEASE DATE
RFA EXPENSE FUND:  10-064-0010

Vendor Voucher(s) 251022001 - 251022027 70,969.33                         10/22/25
Vendor Voucher(s) 251026001 - 251026034 30,263.73                         10/29/25
Vendor Voucher(s) 251105001 - 251105024 69,961.60                         11/5/25

Payroll Vouchers 102225A - 102225M 157,365.51                       10/22/25
ACH Payment Request - Payroll Direct Deposit ACH 1,171,287.20                   10/28/25

ACH Payment Request - Payroll Taxes ACH 279,194.52                       10/29/25
ACH Payment Request - HRA/VEBA ACH 82,048.67                         10/30/25

ACH Payment Request - ALERUS (457 Plan) ACH 104,585.94                       10/30/25
ACH Payment Request - WA DCP ACH 57,522.85                         10/30/25

ACH Payment Request -  Dept. of Retirement Systems ACH 250,935.02                       10/30/25
ACH Payment Request - IAFF Local 1760 (Union Dues) ACH 25,920.72                         10/30/25

ACH Payment Request -  DSHS ACH 5,234.38                           10/30/25

Payroll Voucher 111225A - 111225E 25,059.83                         11/12/25
ACH Payment Request - Payroll Direct Deposit ACH 191,007.44                       11/12/25

Payroll - Taxes ACH 29,139.77                         11/13/25
Dept of Retirement Systems ACH 32,934.02                         11/26/25

Interfund Transfer- OUT to RESERVE fund No Activity
Interfund Transfer- OUT to CAPITAL fund No Activity
Interfund Transfer- OUT to BENEFIT fund No Activity

2,583,430.53$              

RFA ALS EXPENSE FUND:  10-064-6080
Vendor Voucher(s) 251018001 - 251018009 9,355.14                   10/22/25

251023001 - 251023006 3,417.73                           10/29/25
251102001 - 251102002 827.82                              11/5/25

Payroll Vouchers ALS102225A - ALS102225I 35,539.82                         10/22/25
ACH Payment Request - Payroll Direct Deposit ACH 306,082.06                       10/28/25

ACH Payment Request - Payroll Taxes ACH 80,825.14                         10/29/25
ACH Payment Request - HRA/VEBA ACH 22,499.93                         10/30/25

ACH Payment Request - ALERUS (457 Plan) ACH 31,772.47                         10/30/25
ACH Payment Request - WA DCP ACH 23,176.86                         10/30/25

ACH Payment Request -  Dept. of Retirement Systems ACH 71,124.70                         10/30/25
ACH Payment Request - IAFF Local 1760 (Union Dues) ACH 6,555.06                           10/30/25

ACH Payment Request -  DSHS ACH 2,069.00                           10/30/25

Payroll Voucher ALS111225A - ALS111225D 5,518.98                           11/12/25
ACH Payment Request - Payroll Direct Deposit ACH 90,185.62                         11/12/25

Payroll - Taxes ACH 16,078.86                         11/13/25
Dept of Retirement Systems ACH 16,065.47                         11/26/25

SHORELINE FIRE DEPARTMENT REGIONAL FIRE AUTHORITY
VOUCHER COVER SHEET

First Board Meeting
NOVEMBER 6, 2025

Shoreline Fire Department_Voucher Cover Sheet Page 1 of 3 11/3/2025  1:33 PM



Interfund Transfer- OUT to ALS CAPITAL fund No Activity

721,094.66$                 

RFA ALS CAPITAL FUND:  10-064-6060
Vendor Voucher(s) 251017001 803.28 10/22/25
Vendor Voucher(s) 251101001 978.17 11/5/25

1,781.45$                      

RFA MIH EXPENSE FUND:  10-064-6070
Vendor Voucher(s) 251025001 2,728.42                           10/29/25

2,728.42$                      

RFA CAPITAL FUND:  10-0643-010
Vendor Voucher(s) 251020001 - 251020008 94,675.26             10/22/25
Vendor Voucher(s) 251024001 - 251024005 9,136.04                10/29/25
Vendor Voucher(s) 251104001 - 251104005 1,909,101.32        11/5/25

2,012,912.62$              
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RFA NKCTC FUND:  10-064-0100
Vendor Voucher(s) 251021001 - 251021003 24,579.17                         10/22/25

24,579.17$                    

RFA FIRE BENEFIT FEE:  10-064-0030
Vendor Voucher(s) No Activity

-$                                

RFA BENEFITS FUND:  10-064-6050
Vendor Voucher(s) 251019001 14,469.37                 10/22/25
Vendor Voucher(s) 251103001 - 251103003 14,178.77                 11/5/25

28,648.14$                    

RFA DONATION FUND:  10-064-6030
Vendor Voucher(s) No Activity

-$                                

RFA RESERVE FUND:  10-064-6010
Vendor Voucher(s)

-$                                

MOTION
Move to accept disbursements in the amount of : 5,375,174.99$              
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Shoreline Fire Department 
BOARD MEETING DATE: November 6th, 2025 

Chief Cowan 

RFA Activity Reports 

The following are noteworthy activities and/or meetings completed since the last Governing 
Board meeting:  

Hiring/Succession Development  
 We have filled the Finance Specialist with an internal candidate, Gina Chanthavong.  
 We have started advertising for the Facilities Manager, again, and for the Facilities 

Technician at the same time.   
 We are still awaiting approval from PERC for administrative positions being added to 

Union.   
Staffing 
 We are now at 7 conditional offers for entry level Firefighter positions as we have 

lost one to an injury they sustained. 
Negotiations 
 Union voted and approved the Chief Officer CBA, will be brought to Board at the 

November 6 meeting. 
Contracts 
 Cities are working on extending the NEMCO ILA for 2026. 
 We continue to work on implementing Vector Solutions management for BFD 

personnel.   
North King County Training Consortium 
 Nothing significant to report. 

Budget 
 Our 2026 budget development is complete, with final draft being presented at 

November 6 meeting.  Final resolutions will be prepared and approved at the 
November 20 meeting. 

 Initial reports from County indicate an average increase of about 9.3% in overall AV 
for 2026. 

Strategic Activity 
 Continue working on Station 57 Generator and HVAC Replacement.   
 New ladder truck is here, but will not be put into service until late this year.  Fire 

engine to follow in early 2026. 
 Robust conversation about short and medium-term admin staffing needs, some to 

be added later this year and early 2026. 
Public Records Requests 
 Significant requests at this time. 

 
 



Noteworthy Meetings/Activities 
• October 15 – KCFCA Meeting 

 Attended bi-monthly meeting. 
• October 16 – Finance Meeting 

 Reviewed and continued to work on 2026 budget. 
• October 16 – Joint City of Bothell and Snohomish County FD#10 

 Attended joint meeting to provide a “State of the Department” report out. 
• October 21 – BFD LMC Meeting 

 Met to discuss ongoing issues and concerns. 
 Conversation about Vector Solutions implementation and other CBA impacts. 

• October 23 – Finance Meeting 
 Reviewed and continued to work on 2026 budget. 

• October 25 – Medic One Lifesavers Gala 
 Attended gala to help represent Shoreline FD and to raise money for the 

foundation. 
• October 27-29 – Leadership Retreat 

 Led our annual Retreat to address main issues identified in the climate survey. 
 Main topics were Bothell joining RFA, communication challenges, and leadership 

consistency. 
• October 30 – Finance Meeting 

 Met and finalized 2026 DRAFT budget. 
• October 30 – Special RFA Board Meeting 

 Provided strategic overview of 2026 budget including FBC public hearing. 
• November 3 – Special RFA Board Meeting 

 Presented in depth review and Q&A on 2026 budget. 
 

Incorporated into the above Board meeting minutes by reference. 
Submitted by:  Chief, Matt Cowan 



RFA Activity Highlights 

 
Shoreline Fire Department RFA 

BOARD MEETING DATE: November 6, 2025 
Deputy Chief Matt Hochstein  

 
Facilities: 
 

• Ongoing service ticket repairs. 
• First Arriving platform project underway. 
• Continued work with TCA for design of new carport over south drill ground parking stalls. 
• Continued work with TCA regarding Shop expansion. 
• St. 57 HVAC and generator capital project underway. 
• St. 62 and next door property maintenance. 
• St. 63 SCBA compressor ventilation system design work underway. 
• St. 63 hot water heater repairs 11/5/25. 
 

Fleet: 

• Ongoing preventative maintenance and repairs of all district apparatus. 
• Annual services and PMs are ongoing. 
• New ladder truck is at Station 63 for tool mounting for tool and equipment upfitting, 

and training. 
• Fleet Manager Swanson traveled to Sutphen in Ohio last week to inspect the refurb 

on Bothell's ladder  
• Final inspection on new Shoreline pumper at Hughes is scheduled for 11/5/25 
• Majority of shop reorganization/improvements for this year are complete, still a few 

things to wrap up 
• L161 out of service (OOS) at Tacoma Hughes for ladder rung repair. 

IT: 
• Microsoft Windows 10 is now end-of-life. 
• Microsoft Windows updates for November 2025 
• Replacing computers at all stations.  (65+ swaps when completed)  
• Installed electronic lock in ST61 app bay storage room 
• Received new Pelco cameras – will need to coordinate installation with Facilites, weather 

permitting. 
• Sent out 11 Dell keyboards to be repaired. 
• Repairing and replacing ESO tablets as needed 
• Misc tasks around stations. 

 

Near Future: 



RFA Activity Highlights 

• Critical vulnerabilities announced for VMware ESXi server - New updates need to be installed on 
all servers 

• Researching new Remote Control software, for IT helpdesk support 
• Researching new Monitoring software, for proactive monitoring of infrastructure equipment. 
• Researching new Pelco / Motorola software VMS   (video management system) 
• Network maintenance needed at ST51.  Not scheduled yet  – estimated 2 hour downtime. 
• Network maintenance needed at ST57.  Not scheduled yet  – estimated 2 hour downtime. 
• Network maintenance needed at ST65.  Not scheduled yet  – estimated 2 hour downtime. 
• Network maintenance needed at ST61.  Not scheduled yet  – estimated 4 hour downtime. 

 

Ongoing: 

• Deploying new 5G modems to various apparatus when possible 
 
 
DC of Support Services: 
 

• Weekly coordination meetings with Fire Prevention, I.T., Facilities, Fleet, Support Services 
Project Manager, and Executive Team. 

• TCA bi-weekly check in x 2 
• Bothell Labor Management 
• Hochstein/Hansson weekly check in 
• Bi-weekly Gallatin meeting x 2 
• Meeting w/ Shop personnel 
• FM Burgess & DC Hochstein meet w/ City of Shoreline  
• Heavy Duty Rescue (HDR) air compressor meeting 
• Finance Committee meetings x 2 
• Shoreline Leadership Retreat 10/27 – 10/29. 
• City of Bothell Facilities meeting 
• Final inspection of new engine at Hughes 
• City of Bothell Fleet ILA meeting 
• St. 57 HVAC replacement progress meeting w/ contractor 
• Work with HR to post Facilities Manager and Facilities Technician positions 



Regional Fire Authority Activity Highlights 

 
Shoreline Fire Department 

BOARD MEETING DATE: November 6, 2025 
Deputy Chief Andres Orams 

 
The following items of note were completed during the period of October 17 to November 6, 2025: 
 
Deputy Chief Orams – Projects and Meetings 

• Annual Department Leadership retreat 
• Weekly Division Chief meetings 
• Gallatin/Shoreline Fire bi-weekly meeting 
• Meeting with Bothell City Manager and Chief Cowan 
• Bothell Labor/Management meeting 
• Regional MIH meeting 
• Finance Committee meeting 
• Shoreline Emergency Management Council meeting 
• Executive Team meeting 
• SCFD 10 Board meeting 
• Monthly NKCTC Training meeting 
• Zone 1 Tech Committee meeting 

 
Fire Suppression (Pitts) 

• Annual Department Leadership retreat 
• Weekly Division Chief meetings 
• Finance Committee meeting 
• School safety and security walk-through at Briarcrest Elementary 
• Extrication workshop 
• Washington Fire Safety Officers Association meeting 
• Monthly Shoreline/Bothell BC/MSO meeting 
• ESO Regional User Group meeting 

 
EMS and MIH (Kennison): 

• Annual Department Leadership retreat 
• EMS World conference in Indianapolis 
• Weekly Division Chief meetings 
• MSA/Paramedic Training monthly meeting 
• NERIS training implementation meeting 
• Paramedic Run Review and Tuesday Series 
• Central Region EMS Board meeting 
• Wellness Committee meeting 
• ESO Regional User Group meeting 

 
Training (Majeed): 

• 2026 Training Team planning 
• Budget meeting with the Fire Chief 
• Annual Department Leadership Retreat 
• New Ladder 161 EVIIP training 
• Live fire training 
• Joint agency training/planning 
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GOVERNING BOARD OF COMMISSIONERS 
REGIONAL FIRE AUTHORITY MEETING 

 
Meeting Date: November 6, 2025 
  
Agenda Title: Resolution 25-18 - Post Employment Medical Benefits Coverage 
  
Background Information: 
Revisions to the Post-Employment Medical Benefits Coverage Resolution are updated to reflect 
yearly increases for CPI-U. Changes to Resolution 25-18 have been made to incorporate the CPI 
increase of 2.7% effective beginning on January 1, 2026. 
 
Recommendation: 
Recommend that the Board of Commissioners approve and sign Resolution 25-18– Post Employment 
Medical Benefits Coverage. 
 
  
Financial Impact:   YES   NO   Cost Neutral 

Cost Impact: CPI increase will change the monthly reimbursement, but this is an 
expected cost of the program. 

  
Other Options:  
  
Attachments: Resolution 25-18 Post Employment Medical Benefits Coverage 

 
BOARD OF COMMISSIONERS MOTION  

I move to authorize the Governing Board of Commissioners to sign and adopt Resolution 25-18 Post 
Employment Medical Benefits Coverage effective beginning on January 1, 2026. 

 
Follow Up Action(s):  
Follow up Person(s): Chief Cowan 
Follow up Date(s):         

 

http://www.shorelinefire.com/
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RESOLUTION 25-18 
POST-EMPLOYMENT MEDICAL BENEFITS COVERAGE 

Effective Date: January 1, 2026 
 

This Resolution addresses medical premium assistance to LEOFF or PERS retiring employees based on 
individual sick leave hours remaining on the record at the time of their official LEOFF or PERS service 

retirement. The terms of the previous resolutions 
 (17-10, 17-01, 14-03, 13-08, 13-06, and 13-02, 19-07, 20-12, 21-04, 22-03, 22-06, 23-01, 24-07) remain in 

place for those employees retiring within those time frames. 
 

WHEREAS, the Shoreline Fire Department’s Governing Board of Commissioners (“Governing 
Board”) recognizes it is in the best interest of the Fire Department and its LEOFF and PERS employees to 
establish a post-employment medical benefit plan, and  

WHEREAS, the Governing Board recognizes the costs associated with medical insurance to cover 
the gap between an eligible retirement and when Medicare provides coverage delays the retirement of 
many senior employees, and  

WHEREAS, the Governing Board recognizes the savings generated by senior employees retiring 
offsets some of the cost of providing a post-employment medical benefit plan;  

THEREFORE BE IT RESOLVED, employees with service retirements from the Shoreline Fire 
Department under the Washington State LEOFF or PERS retirement systems shall be eligible in the program 
under the conditions described below:  
 
Due to the differences in retirement systems, there are different age requirements and other criteria for 
this program. For all LEOFF personnel the retirement age is 53 years of age. For all PERS employees the 
retirement age is 62 years of age. PERS requirement and premium assistance is also modified to account 
for employees with no previous PERS affiliation. Up to six Union-represented, and one non-represented 
employee are eligible per year for this program, based on seniority. However, employees with a personal 
services contract are outside of these limits. 
 
If more than four ALS employees wish to take advantage of this program, then for each additional ALS 
position above four (4), to receive the post-employment medical benefit the Department must be able to: 

• Have an employee willing and eligible to fill that position  
• Acquire an additional seat at Harborview paramedic training: 

Note: If an additional ALS position doesn’t become available, then the ALS employee will be able 
to withdrawal their letter of retirement intent without permanently forfeiting their option for this 
program. The next most senior Chief Officer or Uniformed (suppression) contract employee, if 
there is one, would be able to use the vacated post-employment medical benefit position. 

 
  

http://www.shorelinefire.com/
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All represented employees that wish to take advantage of this program must submit a letter of intent to 
retire prior to February 1st with their last day of employment prior to July 1st of the following year.  Non-
represented personnel must submit a letter prior to September 1st. If the employee’s letter has been 
accepted by the Department, but then the employee does not retire prior to July 1st of the next year then 
the employee will permanently forfeit their option for this program.  However, if an employee submits a 
letter of retirement intent prior to February 1st and is not within the six most senior employees to give 
notice, the employee will be allowed to withdraw their letter.  
 
Employees may request a later retirement date, which will be considered by the Department.  Exceptions 
to these time frames for notification and retirement will be considered on a case-by-case basis and, if 
deemed mutually beneficial to the employee and to the Department, may be approved by the Fire Chief 
and the Governing Board. 
 
The Governing Board hereby gives formal notice that the Post-Employment Medical Benefits (PEMB) 
program established under Resolution 25-18 will be terminated effective November 6, 2028, in accordance 
with the required three-year notice provision. 
 
All employees enrolled in the PEMB program prior to the effective date of dissolution will continue to 
receive benefits in accordance with the terms of the Resolution that exists at the time of the employee’s 
enrollment. No enrolled employee shall lose eligibility or have their benefit amount reduced as a result of 
this dissolution. Benefits will continue until each affected employee’s previously determined PEMB end 
date or age 65, whichever occurs first. 
 
The Department shall continue to administer benefits for all enrolled participants through their full 
eligibility period. Upon dissolution of the program, no new participants shall be accepted, and no further 
program modifications shall be made except as required to administer benefits for existing participants. 
 
LEOFF Employees: 
To be eligible for the Post-Employment Medical Benefits Program, LEOFF Employees shall meet the 
requirements necessary to establish a prime year and officially retire from the LEOFF system. 
 
The prime year is established when an employee has met all of the following criteria: 

1. Employee shall be a minimum of 53 years of age. 
2. Employee shall have a minimum of 25 years of LEOFF service credits. For previous Evergreen 

Medics, 25 years combined years between LEOFF and years of service with Evergreen as a medic. 
3. Employee shall have served their final 10 years with Shoreline Fire Department or combined years 

between Shoreline and Northshore Fire Departments prior to official LEOFF retirement. 
 
For the purposes of this salary savings program this point will be called the “prime year.” If an employee 
has 25 years of service prior to the age of 53 then their prime year is at age 53.  If 25 years of service occurs 
after the age of 53 then whatever age the employee is the year they attain 25 years of service is their prime 
year.  For example: 

 An employee is hired at age 25.  Their prime year is age 53. 
 An employee is hired at age 30.  Their prime year is age 55. 
 An employee is hired at age 33, but worked 5 years of retirement credits at another agency with 

LEOFF or PERS.  Their prime year is age 53. 
 



Resolution 25-18 Post Employment Medical Benefits Coverage 
Page 3 

Employees will be eligible to apply for the program if their prime year starts before July 1 of the following 
year.  For individuals who reach eligibility on or after July 1, the following year will be used as their prime 
year.  
 
LEOFF Employees who meet the prime year requirements shall receive premium assistance based on the 
following table starting January 1, 2026.  Every year thereafter on January 1 the monthly premium 
assistance shall be increased by CPI consistent with Uniform CBA. 
 

LEOFF - TABLE OF BENEFITS 
Employees who meet the requirements shall receive premium assistance based on the following table. 

Retirement Year Premium Assistance  
Prime Year $1,215.32 per mo. 
Prime Year plus 1 year $1,063.41 per mo. 
Prime Year plus 2 years $911.48 per mo. 
Prime Year plus 3 years $759.57 per mo. 
Prime Year plus 4 or more years $683.61 per mo. 

LEOFF Employees shall receive one (1) year of post-employment medical and dental plan premium 
assistance based on the above table for each one hundred (100) hours of accrued sick leave on the official 
records of the Department at the time-of-service retirement. Application of premium assistance is based 
on rounding down from each one hundred (100) hour increments. Example: An employee with three 
hundred and seventy (370) hours on the record would receive three (3) years of premium assistance.  

PERS Employees: 
 
To be eligible for the Post-Employment Medical Benefits Program, PERS Employees shall meet the 
requirements necessary to establish a prime year and officially retire from the PERS system. 
 
When an employee has met the following criteria, they shall be eligible for the program: 

1. Employee shall be a minimum of 62 years of age. If an employee decides to retire earlier than age 
62, which represents the prime year, the Fire Chief has the option to apply the prime year 
calculation. 

2. Employee shall have served their final 15 years with Shoreline Fire Department prior to official PERS 
retirement. 

 
Employees will be eligible to apply for the program if their prime year starts before July 1 of the following 
year.  For individuals who reach eligibility on or after July 1, the following year will be used as their prime 
year.  
 
PERS Employees who meet the requirements and have a minimum of 25 years of PERS retirement credits 
shall receive premium assistance based on the following table starting January 1, 2023. Every year 
thereafter on January 1 the monthly premium assistance shall be increased by CPI consistent with 
Uniform CBA. 
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PERS - TABLE OF BENEFITS - 25 YEARS OF PERS SERVICE CREDITS 

Employees who meet the minimum requirements and have 25 years of PERS retirement credits shall receive 
premium assistance based on the following table. 

Retirement Year Premium Assistance  
Prime Year $1,215.32 per mo. 
Prime Year plus 1 year $1,063.41 per mo. 
Prime Year plus 2 years $911.48 per mo. 
Prime Year plus 3 years $759.57 per mo. 
Prime Year plus 4 or more years $683.61 per mo. 

 
PERS Employees who meet the minimum requirements and have less than 25 years of PERS service credits 
shall receive premium assistance based on the following table: 
 

PERS - TABLE OF BENEFITS - LESS THAN 25 YEARS OF PERS SERVICE CREDITS 
Employees who meet the minimum requirements with LESS THAN 25 years of PERS retirement credits shall receive 
prorated premium assistance based on the following table.(*See sample calculation) 

Retirement Year Premium Assistance 
Prime Year $1,063.41 per mo. 
Prime Year plus 1 year $911.48 per mo. 
Prime Year plus 2 years $759.57 per mo. 
Prime Year plus 3 years $683.61 per mo. 
Prime Year plus 4 or more years $607.66 per mo. 

 
* SAMPLE PRORATED CALCULATION 

The premium assistance is calculated based on an employee meeting the minimum requirements with 20 years of 
PERS service credit (or 80% of 25 years) 
Retirement Year Premium Assistance Prorated % Adjusted Assistance 
Prime Year $989.92 per mo. 80% $791.94 per mo. 
Prime Year plus 1 year $866.18 per mo. 80% $692.94 per mo. 

 
PERS Employees shall receive one (1) year of post-employment medical and dental plan premium 
assistance based on the above tables for each one hundred (100) hours of accrued sick leave on the 
official records of the Department at the time-of-service retirement. Application of premium assistance is 
based on rounding down from each one hundred (100) hour increments. Example: An employee with 
three hundred and seventy (370) hours on the record would receive three (3) years of premium 
assistance. Day shift employees (non-uniformed and non-represented only), for the sole purpose of this 
post-employment medical benefit, shall have their sick leave balance converted to the equivalent of shift 
personnel for calculating their potential years of benefit. 
 
Premium Assistance Payments for LEOFF and PERS Retirees: 
The Department’s contribution shall be made to the retiree's HRA VEBA account on a monthly basis.  In the 
event the retiree passes away prior to utilizing all of their benefit, the benefit will cease at the end of the 
month following death.  In no event shall the Department’s contribution extend beyond the employee’s 
eligibility for Medicare coverage or age 65, whichever is earlier. Any employee that is enrolled in this 
program shall be guaranteed that benefit as stated in this Resolution, regardless of whether or not this 
program has been modified or if the structure of the Department has changed. If the Medicare age is 
modified, individuals on the plan will receive the benefit until age 65 years of age. 
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The Department agrees to manage and fund the associated costs of this program. The Department shall 
retain the sole discretion to delegate administration of the HRA to a designated third-party administrator 
or plan service provider of the Department’s choosing.  In the event that the Department determines that 
this program is no longer in the best interest of the organization, then the Department shall confer with the 
Union prior to terminating the program. Any retired member receiving benefits pursuant to this program 
at the time of program termination shall continue to receive payments until age 65 or until their death, 
whichever is earlier. In the event that the Department joins an RFA, merges with another department, or is 
acquired by another agency, the employees who retired under this program shall continue to receive 
benefits or be paid their entire benefit in a lump sum payment. 

This Resolution is applicable to employees retiring on or following the date of approval of this Resolution. 

 ADOPTED AND APPROVED by the Governing Board of Fire Commissioners of the Shoreline Fire 
Department, King County, Washington, at a regular meeting thereof, held on November 6, 2026. 

 
Attest: 

GOVERNING BOARD OF THE SHORELINE FIRE DEPARTMENT 
REGIONAL FIRE AUTHORITY 

 
Boupha K. Siharath 
Secretary to the Governing Board 

 
Eric Adman, Commissioner 
 
 
 

Tyler Byers, Commissioner 
 
 
 

Kimberly A. Fischer, Commissioner 
 
 
 

David M. Harris, Commissioner 
 
 
 
Rod Heivilin, Commissioner 
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Rick Nye, Commissioner 
 
 
 

Josh Pratt, Commissioner 
 
 
 

Barb Sullivan, Commissioner  
 
 
 

Rick Webster, Commissioner 
 
 
 

Lisa Wollum, Commissioner 
 



 

17525 Aurora Avenue North  •  Shoreline, WA  98133  •  PHONE: (206) 533-6500  •  FAX: (206) 546-5719 
www.shorelinefire.com 

 

Shoreline Fire Department  
Dedicated to the Protection of Life and Property 
  
Serving our Communities for Over 85 Years, Since 1939 

FIRE CHIEF 
Matt Cowan 

 
COMMISSIONERS 

   Eric Adman Tyler Byers  
   Kim Fischer David Harris 
   Rod Heivilin Josh Pratt 
   Rick Nye  Barb Sullivan 
   Rick Webster Lisa Wollum
  
 

GOVERNING BOARD OF COMMISSIONERS 
REGIONAL FIRE AUTHORITY MEETING 

 
  Informational Only        Approval by Motion 

 

Meeting Date: November 6, 2025 
  
Agenda Title: Chief Officer Collective Bargaining Agreement for January 1, 2025, 

through December 31, 2027 
  
Background Information: 
IAFF Local Union 1760 and Management negotiated and finalized the Chief Officer Collective Bargaining 
Agreement for January 1, 2025, through December 21, 2027. 

 
Recommendation: 
Recommend that the Governing Board of Fire Commissioners approve the Chief Officer Collective 
Bargaining Agreement for January 1, 2025, through December 31, 2027. 
 
  
Financial Impact:   YES   NO   Cost Neutral 

Cost Impact: Cost of living adjustment and other indirect costs. 
  

Attachments: • Chief Officer Collective Bargaining Agreement for January 1, 2025, 
through December 31, 2027 

 
BOARD OF COMMISSIONERS MOTION  

 

I move to authorize the Shoreline Fire Department RFA Governing Board to approve the Chief Officer 
Collective Bargaining Agreement for January 1, 2025, through December 31, 2027. 

 

Follow Up Action(s):  
Follow up Person(s): Fire Chief, Matt Cowan 
Follow up Date(s):         
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ARTICLE 1: Recognition 
 
Section A The Department recognizes the Union as the exclusive bargaining 
representative for the Fire Marshal, Battalion Chiefs and Division Chiefs. 
 
It is also recognized that employees from the Uniform CBA may also temporarily perform 
work covered by the Chief Officer CBA. 
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ARTICLE 2: Successors and Assigns 
 
Section A This Agreement shall be binding on the successors and assigns of the 

parties hereto, and no provisions, terms, or obligations contained herein 
shall be affected, modified, altered, or changed in any respect whatsoever 
by the consolidation, merger, annexation, incorporation, transfer, or 
assignment of either party hereto, or by any change geographically or 
otherwise in the location or place of business of either party hereto. 

 
 Any members that are moving from the Uniform CBA to this CBA, that 

qualify for a “freezing” of wages shall still have their wages frozen as 
appropriate and identified in the Uniform CBA.   
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ARTICLE 3: Savings Clause 
 
Section A If any provisions of this Agreement, or the application of such provision, 

should be rendered or declared invalid by any court action or by reason of 
any existing or subsequently enacted legislation, the remaining parts or 
portions of this Agreement shall remain in full force and effect. 
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ARTICLE 4: Union Membership and Security 
 
Section A Union Membership 

All full-time employees covered by this agreement shall have the 
opportunity to become members of the Union within thirty-one (31) days 
after employment with the Department, or, thirty-one (31) days after the 
signing of this Agreement, whichever is first. This will be accomplished by 
an “Opt In” or an “Opt Out” letter.  The employee will make the choice of 
being in the Union or not.  If opting in then each employee shall tender 
dues and initiation fees uniformly required as a condition of membership. 
 
Employees opting out will knowingly not be eligible for certain benefits 
through affiliation with the Union.  Subsequently, the employee will not 
have any Union dues or fees withheld from their paycheck. 

 
Section B Non-Association 

Such employees, who through the right of non-association based on bona 
fide religious tenants or teachings of a church or religious body of which 
such employee is a member, shall comply with RCW 41.56.110, new 
Section 2, Paragraph 1. 

 
Section C Duration 

All employees that opt in to the Union shall have the opportunity to remain 
members for the term of this agreement consistent with applicable laws 
and IAFF Constitution & Bylaws. 

 
Section D Hold Harmless 

The Union agrees to hold the Department harmless from any claims filed 
by employees against the Department arising out of the Department's 
activities to enforce the provisions of this Article, except those caused by 
negligence by the Department.  

  

http://apps.leg.wa.gov/rcw/default.aspx?cite=41.56.110
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ARTICLE 5: Collection and Payment of Union Dues 
 
Section A Payroll Deduction 

Upon receipt of the written and signed form from the employee 
authorizing payroll deduction, the Department will deduct Union dues and 
assessments on a monthly basis from the employee's wages in the manner 
prescribed by law.  The total amount so deducted as Union dues and 
assessments shall be collected and given to the Union at the end of each 
payroll accounting month. 

 
Section B Hold Harmless 

The Union agrees to hold the Department harmless from any claims filed 
by employees against the Department arising out of the Department's 
activities to enforce the provisions of this Article, except those caused by 
negligence by the Department. 
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ARTICLE 6: Non-Discrimination Clause 
 
Section A Department 

The Department agrees not to discriminate against any employee for 
activity on behalf of, or membership in, the Union. 

 
Section B Department and Union 

The Department and Union agree not to discriminate unlawfully against 
any person or employee because of color, sex, sexual orientation, gender 
identity, race, religion, national origin, age, marital status, or the presence 
of physical, mental, or sensory handicap, unless there is a bona fide 
occupational qualification disability. 
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ARTICLE 7: Union Communication 
 
Section A The Department agrees to maintain a suitable board, provided by the 

Union, in a convenient place in all staffed stations, to be used exclusively 
by the Union.  The Union shall limit its physical posting of notices and 
bulletins to such bulletin board. 

 
Section B The Department agrees to allow Union members the ability to access the 

Union website from Department computers.  The Department agrees not 
to access the Union website directly or indirectly. 

 
Section C The Department agrees to allow the Union to communicate via 

Department email regarding Union matters with the understanding that 
those emails are subject to public disclosure laws. 

 

Section D The Department agrees to allow a minimum amount of printing on 
Department printers for union activity. 

 

Section E The Department agrees to allow the Union to use a mutually agreed to 
office not used by an assigned officer and/or a storage room at an occupied 
station. 
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ARTICLE 8: Union Business and Trades 
 
Section A Union Business 

The Union agrees to conduct its business outside of work hours whenever 
possible. Union meetings may be held at Department facilities, provided 
they do not interfere with the Department’s routine operations or overall 
effectiveness. 
 
Official Union representatives may confer with on-duty Union employees 
during scheduled breaks, meal periods, or other periods of down time. 
 
Employees designated by the Union President shall be granted time off—
outside the provisions of Administrative Policy 108—to carry out Union-
related duties, including participation in conferences, conventions, 
seminars, and similar events. This time off shall not result in any additional 
wage cost to the Department for Union business. 
 
The total amount of paid time off for Union activities shall not exceed 144 
hours per calendar year, collectively, for all represented employees. 
 

 

Section B Union Leave Bank 

A Union Leave Bank shall be maintained by the Department. Each month, 
the Department will transfer vacation leave from the vacation banks of 
Uniform contract employees into the Union Leave Bank. The amount 
transferred will be based on the number of hours approved by the Union 
in September for the following calendar year. For 2025, the transfer 
amount will be determined by the Union upon contract approval. Union 
leave shall: 

a. Only be approved by the Union President or designee 

b. Follow admin 108 Optional Time off and Trades for scheduling time off 

c. If there are no additional time off positions available Union Leave shall 
still be granted; however, the hours we be deducted at one and half 
(1.5) times. 

Unused Union Leave hours will carry over to the following year, with a 
maximum accumulation cap of 1,000 hours. 

Union Leave hours have no cash value and are not eligible for cash-out. 
Donated hours will not be returned to the individual employees who 
contributed them. 

 

Section C Union Trades  
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The Union shall provide a replacement employee at no cost to the 
Department to maintain required shift staffing for each employee 
participating in a Union Trade. If the scheduled replacement fails to report 
for duty, the Union shall be responsible for any costs incurred by the 
Department in securing a replacement. 

 

Section D Department Reimbursement 

The Union President or their designee may approve an off-duty Union 
member’s attendance at designated activities and will notify the Deputy 
Chief of Operations. The employee will be compensated by the 
Department through overtime. The Union shall reimburse the Department 
for all actual costs incurred for that employee’s compensation, including 
salary, applicable taxes, and LEOFF2 contributions paid by the Department. 

 

Section E Union Negotiations 

The Union shall provide the Department with a list of up to six (6) 
employees—more may be designated with mutual agreement—who will 
serve as negotiators and/or observers during labor negotiations. These 
employees may participate in negotiations but remain subject to being 
called back to duty if they are unable to secure a shift trade. 
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ARTICLE 9: Subcontracting 
 
Section A The Department shall not subcontract out or use computers/artificial 

intelligence/non-biological intelligence to perform first response 
firefighting or EMS work that is presently being performed by employees 
covered by this Collective Bargaining Agreement without first bargaining 
with the Union. 
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ARTICLE 10: Management Rights  
  
Section A Subject to the terms of this Agreement or applicable law, Management 

shall retain the right and authority to operate and direct the affairs of the 
Department.  Management’s rights and responsibilities shall include, but 
not be limited to: 

 
a. Determining the mission, budget, and organizational structure of the 

Department; 
b. Managing and directing personnel, facilities, and equipment. 
c. Hiring, promoting, retaining, and laying off employees due to lack of 

work or other legitimate reasons; 
d. Suspending, demoting, disciplining or discharging for just cause; 
e. Contracting for goods and services not presently performed by 

bargaining unit members; 
f. Determining whether goods or services should be purchased; 
g. Maintaining the efficiency of the operation of the Department by 

making and enforcing reasonable rules and regulations, provided that 
such rules and regulations are not in conflict with this Agreement; 

h. Changing or eliminating existing equipment, facilities, or levels of 
service; 

i. Determining the utilization of technology for new, improved or 
automated methods and equipment.  Any changes to wages, hours, or 
working conditions of represented employees due to technology 
changes shall be subject to bargaining; and 

j. Performing all other functions not expressly limited by this Agreement 
or law.    

 
Section B Management agrees that a continuing duty to bargain exists as to changes 

in wages, hours, and working conditions as may be required by RCW 
Chapter 41.56. 

 
Section C Management further reserves the right to take whatever actions are 

necessary to carry out the mission of the Department in responding to 
natural and man-made disasters such as a mass disaster, significant civil 
disturbance, earthquake, epidemic disease, terrorism or other event 
having an equivalent impact on service delivery which may necessitate a 
temporary change in operational procedures. 

  

http://apps.leg.wa.gov/rcw/default.aspx?cite=41.56
http://apps.leg.wa.gov/rcw/default.aspx?cite=41.56
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ARTICLE 11: Maintaining a Drug-Free Workplace 
 
Section A Purpose 

The Shoreline Fire Department (Department) and Shoreline Firefighters, 
IAFF Local 1760 (Union) recognize that inappropriate drug and/or alcohol 
use by employees threatens public welfare and the safety of Department 
personnel.  It is the goal of the Department and Union to eliminate or 
absolve illegal drug use, the abuse of legal drugs and alcohol abuse through 
education and rehabilitation of the affected employee.  The possession, 
use or being under the influence of alcoholic beverages or unauthorized 
drugs shall not be permitted in the Department’s stations, work sites or 
while an employee is on duty or representing the Department in an official 
capacity. 
 
The Department and Union agree to negotiate a Policy that assures 
compliance with the Federal Drug Free Workplace Act of 1988 (PL. 100-
690).  The Department and Union agree to a Policy and Procedure that are 
responsive to the unique working conditions of a fire department and the 
potentially dangerous and responsible work that is performed by its 
members. 
 

Section B Informing Employees about Drug and/or Alcohol Testing 
All employees shall be fully trained and informed of the Department’s drug 
and alcohol policy and testing procedures.  Employees shall be provided 
with information concerning the impact of drug and/or alcohol use on job 
performance.  In addition, the Department shall inform employees on how 
the test/s are conducted, what the test/s can determine and the 
implications of testing positive for drugs and/or alcohol.  All new 
employees will be provided with this information on their initial date of 
hire.  No employee shall be tested before this information is provided to 
him/her. 
 
NOTE:  Prior to any testing, the employee will be required to sign a consent 
and release form. 
 
Employees who voluntarily come forward prior to initiation of an 
investigation and ask for assistance to deal with a drug and/or alcohol 
problem shall not be disciplined by the Department.   

 
Section C Union Held Harmless 

The Department assumes sole responsibility for the administration of this 
Article and the Department’s Policy and Procedure and shall be solely 
liable for any legal obligations and costs arising out of the provisions of the 
Policy and/or Procedure and/or application of this Collective Bargaining 
Agreement related to drug and/or alcohol testing.  The Union shall be held 
harmless for the violation of any worker rights arising from the 
administration of the drug and alcohol testing program. 

http://www.gpo.gov/fdsys/pkg/USCODE-2009-title41/pdf/USCODE-2009-title41-chap10.pdf
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Section D Changes in Testing Procedures 

The Union and the Department recognize that there may be improvements 
in the technology of testing procedures, legislative changes or other 
circumstances that may warrant opening this Article or associated Policy 
and/or Procedure.  In that event, both parties agree to bargain in good 
faith whether to amend the Policy and/or Procedure to include such 
improvements. 
   

Section E Conflict with Other Laws 
This Article is in no way intended to supersede or waive any constitutional 
or other rights that the employee may be entitled to under Federal, State 
or local statutes.   
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ARTICLE 12: Off-Shift Participation 
 
Section A The Union agrees that its employees, if available, shall respond to 

emergencies during normal off-shift hours when advised to do so by any 
of the normal methods of alerting, including telephone and text message. 

 
Section B If an employee is advised to report for duty for an emergency and is not 

available, the employee will provide an estimated soonest time that they 
will be able to report, if requested. 

 
Section C The Department agrees to notify off-shift employees of overtime 

opportunities, call-out situations, and other important notifications using 
text to phone, automated phone, verbal by phone means or via electronic 
messaging.. 

 
Section D The Union agrees that all personnel, to the best of their ability, shall 

provide the Department with a reliable off-duty text number, mobile 
phone number, and/or a residence phone number. 
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ARTICLE 13: Disciplinary Procedure 
 
Section A The Department and the Union agree that the primary emphasis of 

disciplinary action is to ensure correct employee behavior and 
performance.  Disciplinary actions should reinforce expected performance 
standards and correct and/or rehabilitate misconduct or substandard 
performance. The goal of discipline is to improve employee performance. 

 
Section B The Department and the Union agree that a progressive approach to 

resolving an employee's inappropriate behavior will be utilized unless the 
infraction is of such a serious and/or immediate nature that it warrants 
skipping the steps outlined in the mutually agreed to Disciplinary 
Procedure. 

 
Section C The Department will take no action against an employee of this bargaining 

unit without just cause. 
 
 Just cause shall be determined by answering the following questions.  The 

answers to questions one through seven (7) should be “Yes” to establish 
just cause: 

 
1. Did the employee have prior notice of the possible/probable 

consequences of his or her conduct? 
2. Is the Department’s rule, order or policy reasonable? 
3. Was there a fair and objective investigation? 
4. Is there substantial evidence to prove the Department’s allegations? 
5. Has the Department applied these rules and penalties evenly to all 

employees? 
6. Was the degree of discipline that is recommended reasonably related 

to the seriousness of the offense? 
7. Are there mitigating factors, such as the employee’s work record, 

discipline history, minimal harm, lack of intent to cause harm, etc. that 
can be offered? 

 
Section D The Department and the Union will abide by a mutually agreed on 

Disciplinary Procedure, as published by the Department. 
 
Section E The Department and Union agree that maintaining proper discipline is the 

duty of every supervisor in the organization. 
 
Section F Artificial Intelligence (AI)/Non-Biological Intelligence shall not be used in 

any manner in the discipline/discipline process of an employee.  Including, 
but not limited to, analysis for discipline and/or recommendation for level 
of discipline.   
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ARTICLE 14: Grievance Procedure 
 
Section A Purpose 

For the purpose of this Article, a grievance is defined as any dispute which 
may arise between the Union and the Department regarding the 
interpretation, application, or alleged violation of any Article of this 
Agreement.  
 

Section B Grievance Procedure 
It is the purpose of this procedure to provide an orderly and expeditious 
method of resolving grievances.  It is the intent of the parties to resolve 
grievances at the lowest step if possible. 

 
Grievances shall be submitted with the following information: 

 
a. A general statement explaining the conditions or actions under which 

the alleged grievance occurred. 
 
b. The specific Article, Policy, and Section of the Agreement, and/or past 

practice, alleged to have been improperly administered or violated. 
 

c. The remedial action requested. 
 

The process for submittal and resolution is as follows (grievance only 
moves forward if it remains unresolved): 
 
Step 1:   
Submit grievance to the Union grievance committee, Human Resources 
and the Fire Chief or designee within thirty (30) calendar days from the 
Union Executive Board becoming aware of the event giving rise to the 
potential grievance. 
 
Step 2:   
The Union grievance committee shall investigate the grievance and 
provide a written response to the grievant, Human Resources and the Fire 
Chief as to their findings and recommendation within fourteen (14) 
calendar days of their receiving the grievance. The written response shall 
include a statement from the supervisor or person as to why the action 
occurred, if applicable. 
 
Step 3:   
The Union and the Department shall meet and confer within ten (10) 
calendar days from the notification to Human Resources and the Fire Chief 
to resolve the grievance. 
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Step 4:  
After thirty (30) calendar days from the meet and confer date, if the 
grievance remains unresolved, the grievance shall be submitted to binding 
arbitration utilizing the following process: 
 
a. A list of nine (9) names shall be jointly requested from the Federal 

Mediation and Conciliation Services (FMCS). The Department and the 
Union shall alternately strike one name from the list until only one 
name remains. The order of striking shall be determined by a coin toss. 
The one remaining shall be the Arbitrator. One working day may be 
allowed for the striking of each name. 

 
b. The Arbitrator shall hold a hearing at which the parties may submit 

their cases concerning the grievance. The hearing shall be kept private 
and shall include only such parties in interest and/or designated 
representatives. 

 
c. The Arbitrator shall have no power to render a decision that will add 

to, subtract from, or alter, change, or modify the terms of this 
Agreement. The Arbitrator’s power shall be limited to the 
interpretation or application of the expressed terms of this agreement. 
All other matters shall be excluded from arbitration. The Arbitrator 
shall not substitute their judgment on a matter or condition for that of 
the Department where the Department has not negotiated and limited 
its authority on the matter or condition. 

 
d. The decision of the Arbitrator shall be final, conclusive, and binding 

upon the Department, the Union, and the employees involved. 
 

e. The cost of the Arbitrator shall be borne equally by the Department 
and the Union, and each party shall bear the cost of representing its 
own case. 

 
f. The Arbitrator's decision shall be made in writing and shall be issued to 

the parties within thirty (30) calendar days after the hearing is closed. 
 

g. Arbitration or grievance settlements shall not be made retroactive 
beyond the date of the occurrence or nonoccurrence upon which the 
grievance is based, that date being ten (10) or less calendar days prior 
to the initial filing of the grievance. 

 
h. It is specifically and expressly understood and agreed that taking a 

grievance appeal to arbitration constitutes an election of remedies and 
a waiver of any and all rights by the appealing employee, the Union, 
and all employees it represents to litigate or otherwise contest the 
appealed subject matter in any court or other available forum shall 
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constitute an election of remedies and a waiver of the right to arbitrate 
the matter. 

 
i. In the event the Arbitrator finds that they have no authority or power 

to rule in the case, the matter shall be referred back to the parties 
without decision or recommendation on the merits of the case. 

 
Section C  Time Limits 

Any time limits stipulated in this article shall be extended by seven (7) 
calendar days by notification to Human Resources and/or the Union 
grievance committee by email or other written method prior to the 
timeline expiring.  Any further modification to the timelines will be made 
only by agreement in writing of the Department and the Union.  The 
parties may also, by mutual written agreement, waive any steps of the 
Grievance Procedure to advance said grievance to expedite a resolution. If 
at any step in the Grievance Procedure, the Department's answer is 
deemed unsatisfactory, the Union's and/or the aggrieved employee’s 
reasons for non-acceptance must be presented in writing. Failure by an 
employee and or the Union to comply with any time limitation of the 
procedure in this Article shall constitute withdrawal of the grievance. 
Failure of the Department to respond within the time limitations of the 
procedure in this Article shall default the grievance to Arbitration as per 
the procedure described in Step 4, a-i., of this Article. 
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ARTICLE 15: Seniority, Reduction in Force and Reduction in Classification 
 
Section A Seniority 

 “Seniority” as used in this Article shall be defined as the length of 
continuous full-time service with the Shoreline Fire Department beginning 
with the last date of hire with not more than one break in service of thirty-
one (31) calendar days.   Employees having the same date of full-time 
hire and/or length of continuous service shall be placed on the seniority 
list in accordance with the Fire Chief interview ranking or lateral entry 
Paramedic promotion list in order of the highest ranking first. 

If there were two different hiring groups for the same start date then 
seniority will be based on original offer date from the Fire Chief interview 
ranking.   

Lateral Paramedics who were hired through the Shoreline Fire Department 
Paramedic testing promotional process, shall have their hire date based on 
the Fire Department they were hired from and considered, for seniority 
purposes, the employee’s hire date for the Shoreline Fire Department.    

 
Section B In the event it becomes necessary for the Department to reduce 

employees, the Department will utilize the seniority list and reduce 
employees by classification as it pertains to the source of revenue loss 
necessitating the reduction.  Revenue is defined as King County EMS Levy 
and/or Shoreline Fire Department General Fund income.  A reduction in 
force may result in a Reduction in Classification (RIC) and/or a Reduction in 
Force (RIF).  It is recognized that this might cause an employee to move 
from this CBA to the Shoreline Uniform CBA. 

 
Section C Reduction in Classification 

A Reduction in Classification is a reduction in: Fire Marshal, Battalion Chiefs 
and Division Chiefs. 
 
In case of a reduction in classification, the employee’s salary shall be frozen 
until the employee’s salary in the new position matches or exceeds the 
previous position, if the employee has been in that position for at least two 
years. 

 
EXAMPLE:  
If a Division Chief position were to be reduced, that employee, based on 
their time in the classification (the most recently promoted employee 
would be the first employee to be reduced in classification), shall reduce 
to their last held position within the Shoreline Fire Department or 
Firefighter, whichever is higher. If a Division Chief was reduced to a 
Battalion Chief, then the least senior Battalion Chief would have the ability 
to move to a Company Officer classification in the Shoreline Firefighters 
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CBA, which in turn could result in other reductions and the least senior 
firefighter being laid off.  

 
Section D Reduction in Force 

A Reduction in Force occurs when the total number of employees is 
reduced.  The employee having the least seniority in the Shoreline Fire 
Department  based on the seniority list shall be reduced (subject to Section 
B of this Article) 

 
Section E Employees subject to a Reduction in Classification or a Reduction in Force 

shall be recalled by the Department in the inverse order provided that 
those recalled have the ability to meet the qualifications to serve in the 
classifications in which the opening exists. 

 
Section F The Union shall cooperate with the Department to maintain a list of 

employee contact information of all employees who have been laid off.  
Notice(s) of recall shall be sent by the Department to the employee(s) at 
their last known address by certified mail with return receipt requested 
with a copy to the Union. If any employee fails to report to work within 
twenty-one (21) calendar days from the date of mailing of the notice of 
recall, that employee shall be considered to have terminated employment 
with the Department, shall cease to have seniority, and the employee's 
name will be removed from the recall list. 

 
Section G Recall right for any employee shall expire twenty-four (24) months from 

the date of layoff.  A written notice of expiration or loss of recall rights shall 
be sent to the employee’s last known address by certified mail with return 
receipt requested with a copy to the Union. 

 
Section H Benefits and seniority shall not accrue during the layoff period. 
 
Section I The Department shall provide the Union with a current seniority list in 

January of each year.   
 
Section J Employees from Fire Department(s), listed in policy Admin 124 

Promotional Guidelines that participate in Shoreline Fire Department’s 
Paramedic testing shall be notified of this article. 
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ARTICLE 16: EMS Certification Performance 
 
Section A In the event that an EMT or Paramedic fails to perform to the standard 

level of medical care consistent with King County EMS, the Washington 
State Department of Health (DOH), and/or Shoreline Medic One, as 
defined by the Medical Director and Washington State Law, that EMT or 
Paramedic may be provided with a performance improvement plan (PIP).  
This PIP shall not exceed 12 months in length and it is understood that the 
Department may take other necessary corrective actions consistent with 
this Collective Bargaining Agreement including Article 13: Disciplinary 
Procedure.  A copy of any PIP shall be provided to the Union President. 

 
In addition to a PIP, at the end of a PIP, or in lieu of a PIP, an EMT or 
Paramedic’s performance or conduct issue may be referred to the 
Washington State DOH consistent with RCW 18.130 Uniform Disciplinary 
Act (UDA). 
 

Section B The UDA’s intent is to strengthen and consolidate disciplinary and 
licensure procedures for the licensed health and health-related 
professions and businesses by providing a uniform disciplinary act with 
standardized procedures for the licensure and certification of health care 
professionals and the enforcement of laws the purpose of which is to 
assure the public of the adequacy of professional competence and conduct 
in the healing arts. 

 
 
  



24 
Shoreline Fire Department 

Chief Officer CBA January 1, 2025-December 31, 2027 

ARTICLE 17: Wellness-Fitness Participation 
 
Section A The Department and the Union mutually recognize the vital importance of 

an employee’s physical and mental health and its relationship in fulfilling 
the mission of the Department.  The Department and the Union also agree 
that physical fitness is an essential job requirement and it is in the best 
interest of the employee and shift teams to fully participate in the 
Wellness Fitness Program on a regular basis.   

 
Section B The Wellness Fitness program shall be coordinated by a 

Labor/Management committee as detailed in Safety & Health Policy 517. 
 
Section C All employees shall participate in the Wellness Fitness Program as detailed 

in Safety & Health Policy 517. 
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ARTICLE 18: Probationary Term of Employment 
 
Section A The probationary period allows the Department to terminate an employee 

outside of the normal disciplinary process applied to non-probationary 
employees. 

 
Section B The probationary period for new employees, shall end twelve (12) months 

following start of employment.  Successful completion of the probationary 
period shall include completion of applicable first-year expectations.  
Excessive absences during the employee’s probationary period may be 
grounds for extending probation.  Failure to successfully complete 
probation as stated above shall result in termination or possible extension 
of probation if mutually agreed to between the Union and Department. 

 
Section C An employee’s Employment Probationary period may be extended by 

mutual agreement between the Union and Department in order to meet 
the necessary requirements.  Any extension of probation shall have a 
specific date when the extension will end, not to exceed three (3) months.  
In the event a probation is extended, a specific work plan shall be created 
to assist the employee in identifying and verifying the requirements are 
met.  An employee who does not meet the requirements of the work plan 
shall be terminated.   

  
Section D A Department employee promoted to fill a vacant position within the 

bargaining unit shall be subject to a twelve (12) calendar month 
probationary period.  In the event the employee does not successfully 
complete the probationary period, such employee shall be reassigned to 
their former job classification and pay. 

 
 
 
  

https://en.wikipedia.org/wiki/Termination_of_employment
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ARTICLE 19: Promotional Positions 
 
Section A The Fire Marshal, Operational Battalion Chief, Dayshift Battalion Chief, 

Training Battalion Chief, and Division Chief ranks shall be considered 
promotions.  

 
 All advancement opportunities within the bargaining unit shall be offered 

to bargaining unit employees. If the position is not filled through this 
process, the Department may open the selection process to non-
Department candidates. 
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ARTICLE 20: Conflict of Interest 
 
Section A Employees that fall into the category of relationship as defined in Section 

D shall be constrained in their work schedule with each other subject to 
the following conditions identified in Sections B and C.  Employees that 
have entered into these defined relationships shall notify Human 
Resources as soon as practical. 

 
Section B Peer/Peer employees may be assigned to the same shift but shall not be 

assigned to the same station on a regular basis.  Every effort shall be made 
to assign affected employees to different emergency apparatus.   

 
Section C Supervisory or Administrative employees shall not be assigned to the same 

shift or division where they will be in a supervisory or administrative role 
with the person defined in Section D. 

 
If during the course of any investigation or personnel matter it is 
determined that the investigator is in a relationship with the person of 
interest, the investigator must immediately notify their supervisor and 
recuse him/herself from any further involvement in the process.  Under no 
circumstances shall any individuals who are defined in Section D be 
included in any disciplinary or investigative actions. 

 
Section D Defined Relationships:   

Relative:  This includes the following relationships: spouse, children, step-
children, parent, step-parent, grandparent, grandchild, brother, sister, 
half-brother, half-sister, aunt, uncle, cousins, niece, nephew, parent-in-
law, daughter-in-law, son-in-law, brother-in-law, sister-in-law, domestic 
partner and/or anyone with whom the employee shares a house, 
apartment or other living arrangement. 

 
Close Personal Relationship: This includes a romantic, dating, 
cohabitating, sexual, or intimate relationship. 
 

Section E Supervisory employees that enter into a relationship defined in Section D 
that choose to relinquish their supervisor position and enter a peer-to-
peer relationship and assignment defined in Section D shall continue on 
the acting list as a workbook Acting Officer for that rank and position and 
shall have their wage frozen until their wage for the new position meets or 
exceeds their current wage. 
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ARTICLE 21: Contractual Hours 
 
Section A General Provisions  

All basic shift arrangements and duty hours are established in accordance 
with FLSA Section 7K (Fair Labor Standards Act, 29 U.S.C. §201). 

Four-Platoon Shift 
Employees on a four-platoon schedule shall work a total of 2,496 hours 
per year, averaging 47.8 hours per week over 52.18 weeks, using a 24-
day FLSA work cycle. 

Shifts are 24 hours, starting at 0800 hours, rotating as follows: 

a. 1 day ON 

b. 1 day OFF 

c. 1 day ON 

d. 5 days OFF 

• Additional "work back days" are scheduled as needed to meet the 
2,496-hour obligation, per Administrative Policy 108. 

Battalion Chiefs and Acting Battalion Chiefs, when in an acting role, are 
expected to report for work at 15 minutes before start of shift, which will 
result in the reduction of contractual hours or receive straight pay.   
 
The reason for starting 15 minutes early is to ensure a proper tie in with 
the off-going Battalion Chief and to assist with any work in transitioning to 
the new shift.   
 
Until the contract is ratified the tie in shall be 30 minutes and will only be 
for changes in BC at 08:00 
 
FLSA Compliance 

a. The maximum number of non-overtime hours worked during a 24-day 
FLSA cycle shall not exceed 182 hours. 

b. Trades do not impact the FLSA hour count. 

c. Employees shall not schedule more than one debit day per FLSA cycle. 
If the Department schedules a debit day that causes the employee to 
exceed 182 hours, the excess hours actually worked will be 
compensated at time-and-a-half. Paid time-off does not count as hours 
worked when determining FLSA mandated overtime. 

Note: The 24-day FLSA period does not affect other overtime obligations 
defined in the CBA. 

 
Day-Shift Battalion Chiefs (DBC) 
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a. Employees shall work 2,080 hours per year, averaging 39.86 hours per 
week over 52.18 weeks, using a 24-day FLSA cycle. 

b. Will work four (4) ten and three-quarter (10.75) hour shifts in a row on 
either an AB, or CD assignment to the platoon shifts, followed by four 
days off.   

c. Shifts will start at 0615 and end at 1700 hours. 

d. A DBC may trade with another DBC or BC, but a four-platoon assigned 
BC cannot work in place of a DBC.   

 
Day-Shift 

Employees shall work 2,080 hours per year, averaging 40 hours per 
week over a 28-day FLSA cycle. 

Shifts typically start between 0600–0800 hours, with lunch breaks of 
30 or 60 minutes. 
 

Possible Schedules (at Fire Chief’s discretion): 

a. Monday–Friday: 8 hours/day 

b. Monday–Thursday and alternating Fridays: 9 hours/day (M–Th), 8 
hours every other Friday. (Alternate Mondays off allowed.) 

c. Monday–Thursday or Tuesday–Friday: 10 hours/day 

Flexibility: Schedule variations may be approved by mutual agreement to 
meet position-specific needs. 
 

Operations Day Shift 

For personnel assigned to response apparatus during peak hours. 

Annual work schedule: 2,080 hours, with a paid lunch, using a 28-day 
FLSA cycle. 

Possible Schedules (adjusted to meet 2,080-hour requirement): 

a. Four 12-hour days on / four days off 

b. Four 10-hour days on/ four days off 

c. Monday–Friday: 9 hours/day 

 

Disaster Operations Shift 

In the event of a major incident, the Fire Chief or designee may declare 
a Department Disaster, triggering alternative work schedules for up to 
72 hours, with Union notification. 

If the alternative schedule is not a 24-hour shift, employees will receive 
the day shift premium. 



30 
Shoreline Fire Department 

Chief Officer CBA January 1, 2025-December 31, 2027 

If operations must continue beyond 72 hours, the Department and 
Union shall meet and confer to determine further scheduling. 

 

Section B Schedule Changes 
The Department shall provide at least 16 calendar days' notice for 
scheduling changes. Changes may occur sooner with mutual agreement. 
Employees recovering from duty-related disability may be reassigned as 
soon as medically appropriate. 

 

Section C Annual Schedule Publication 
The full work schedule for the following year shall be published no later 
than October 15. 

 

Section D Trades 
All shift trades shall be managed in accordance with Administrative Policy 
108: Scheduling Optional Time Off and Trades. 
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ARTICLE 22: Working Out of Classification 
 
Section A Short-Term Position Change (less than 60 days) 

When an Officer position or other designated Department position 
becomes vacant due to vacation leave, sick leave, school, or other similar 
circumstances lasting less than 60 days the position shall be filled by 
qualified personnel, in accordance with Training Policy 618 Qualification of 
Members for Positions/Duties.  If an overtime shift is created, the vacancy 
will be filled using the normal overtime procedure (refer to Administration 
Policy 136 Employee Overtime). 
 
The Department shall make these replacements in accordance with Admin 
Policy 136 Employee Overtime. When Acting Officers and Acting 
Driver/Engineers are used to fill vacancies, the hourly rate of pay for these 
replacements shall be based upon the starting pay for the position being 
replaced, as stated in Article 24 Wage Scale Matrix. 
  
If an employee is unable to or chooses not to accept a short-term position 
change, the Department will fill the position with another available 
authorized employee.  Employees that do not accept the short term acting 
shift may not have the same acting hours at the end of the year due to 
passing up on opportunities to act. 

 
Section B Long-Term Position Change 

When an Officer position becomes vacant for 60 days or longer, the Fire 
Chief or designee, shall appoint an employee qualified in accordance with 
Training Policy 618 Qualification of Members for Positions/Duties.  The 
appointment shall be placed no later than 30 days from the starting date 
of the vacancy, and/or when it becomes known that there will be a vacancy 
of 60 days or longer.  The position is considered vacant from the first shift 
or partial shift the employee is on leave.   
The first long-term acting position will be offered to employee with the 
most senior completed workbook matching the vacancy.  The next vacancy 
shall be offered to the next person with the most senior workbook, and so 
on.  At the start of a long-term acting position, the employee will be moved 
to the bottom of the list.  When a person completes their workbook, they 
shall be placed on the bottom of the workbook seniority list, below any 
other employees who have already started a long-term acting position. 

 
If a Battalion Chief vacancy creates more than one long-term acting 
position, all positions shall be filled no later than 30 days from the date of 
the original vacancy.   
 
EXAMPLE:  The Battalion Chief goes out on Long-Term Disability, which 
causes a Captain to be moved into a long-term role, which causes a 
Lieutenant to be moved into a long-term role, which causes a 
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Driver/Engineer to be moved into a long-term role.  All positions shall be 
filled on the same day.  The exception would be if the notifications, 
processes, etc. exceed 30 days.  If this occurs then the Union shall be 
notified of the delay. 
 
Employees assigned by the Fire Chief or designee to an Acting position shall 
receive the hourly rate of pay for these replacements, which shall be based 
upon the starting pay for the position being replaced, as stated in Article 
24, Wage Scale Matrix, or a minimum of 104% of the employee’s current 
rate of pay, whichever is greater.  
 
In the event that an employee has been reduced in classification, that 
employee shall stay on top of the applicable Long-Term Acting List for the 
respective position.  If there is more than one employee who has been 
reduced in classification (from the same rank), the employee who was 
originally promoted to the respective position first shall be on top of the 
Long-Term Acting List.  Multiple employees Reduced in Classification for 
the same position shall rotate Long-Term Acting opportunities.  If the 
Department is unable to fill a long-term acting position with an employee 
who was reduced in classification, the Department shall follow the normal 
Long-Term Acting List. 
 
Employees shall not be moved or alternated to avoid a promotion.  If an 
appointment for a specific long-term acting position extends beyond nine 
(9) months then the Department shall complete the promotion per policy 
and offer the promotion within one week after the nine-month date of 
vacancy.  If the Department does not identify and promote a candidate 
within one week (seven days) after the nine-month date of vacancy, the 
employee(s) who are promoted shall receive retroactive pay for the 
promotion from the deadline.  The promotion and retroactive pay may not 
be nullified by the employee creating the vacancy returning after the 
vacancy.  EXCEPTION: The above time frame may be adjusted if mutually 
agreed upon by the Union and the Department.  The employee has up to 
24 hours after confirmed contact to accept or decline the offered position. 
 
If the Department receives written notification from the employee's 
physician that the length of the disability will exceed nine months then the 
Department shall attempt to promote an employee using the normal 
process within two weeks of receiving the notification.  If it can’t be 
completed in two weeks, the Union shall be notified as to why and when 
the promotion shall occur.   
 
Employees who are promoted at the nine-month date of vacancy shall 
begin accruing time in grade and begin their probation based on Article 18 
Probationary Term of Employment or Promotion.  These employees shall 
start their probation after they have been promoted on the ninth month 
plus one day.  They shall accrue a month of credit towards their probation 
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for every full 30-day increment that they work, in case they are later 
reduced in classification.   
 
EXAMPLE:  A Company Officer is assigned a long-term acting assignment 
for an injured Battalion Chief.  The Battalion Chief is off for nine (9) months, 
triggering the promotion.  The Battalion Chief returns to work 80 days 
later.  The Company Officer gets promoted after (nine) 9 months, starts 
their probation and then is reduced in rank back to Company Officer with 
two (2) months of probation and time in grade completed. 
 
If there is a reduction of force or reduction in classification (Article 15 
Reduction in Force and Reduction in Classification), the promoted 
employee(s) shall not lose their accumulated time in grade.  Those 
employees affected by the reduction in classification will not continue to 
accumulate time in grade until those employees move back to their 
promoted position, which they were reduced from. 

 
Section C Training Battalion Chief 

The typical term is 3 years, with flexibility by mutual agreement. 

If employee leaves position after 36 months, or is forced to leave by 
Department prior to 36 months, then the premium pay is frozen upon 
reassignment until new position pay catches up. 

Vacancies shall be filled per Admin Policy 124.2 Promotional Guidelines 
(Appointed Positions). 

If there are no applicants, the assignment shall be made based on reverse 
classification seniority, provided the employee has a minimum of three 
years as a Battalion Chief.  If no Battalion Chief meets the three-year 
requirement, the position shall be assigned to the most senior Battalion 
Chief. 

An employee cannot be assigned if they just completed a three-year term 
in the Training Division. 

The position is a provisional promotion as a result of their assignment to 
the Training Division. If a position is filled by a permanent (hard-bar) 
promotion, the resulting shift vacancy shall be filled through the normal 
promotional process. 

Any changes to the number of any positions within the North King Training 
Consortium shall be negotiated with the Union to mitigate the impacts. 

  



34 
Shoreline Fire Department 

Chief Officer CBA January 1, 2025-December 31, 2027 

ARTICLE 23: Salary Calculations and Pay Periods 
 
Section A Employees covered by this Agreement shall be compensated in 

accordance with the Wage Scale Matrix as prescribed in Article 24. 
 
Section B An employee’s monthly salary includes the position pay, longevity pay and 

applicable specialty pay and premiums as indicated per the contractual 
wage scale matrix. 

 
 The annual salary is determined by multiplying the monthly salary by 

twelve (12).  
 
 The employee’s hourly rate of pay is determined by dividing the annual 

salary by the appropriate number of hours assigned to the employee in a 
typical year.   

 
Section C Payroll will be processed twice per month under the following schedule. 

 
Full payroll will be processed the Monday prior to the second regularly 
scheduled Commissioners meeting each month.  This processing will 
include all overtime hours accounted for on the certified daily log up to the 
processing day noted above, plus the monthly salaries.  Payroll for this 
processing will be released the second to the last working day of the 
month. 
 
An overtime only payroll will be processed the second to last working day 
of the month.  This processing will include only overtime hours accounted 
for on the certified daily logs by this date.  Payroll for this processing period 
will be paid on the 15th of each month.  If the 15th falls on a Saturday, 
payment will be made on the preceding Friday.  If the 15th falls on a Sunday, 
payment will be made on the following Monday. 
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ARTICLE 24: Wage Scale Matrix 
 
Section A All percentage amounts listed on the Wage Scale Matrix contained in this 

Article 24 are based on the Battalion Chief wage (100%) unless otherwise 
stated in the contract article(s). 

 
Section B Effective January 1, 2025, the Battalion Chief salary shall increase by seven 

percent (7%), to $15,965.32 per month. 
 
Section C Effective January 1, 2026, the Battalion Chief salary shall be increased by 

two and seven tenths (2.7%), CPI-U June 2024 to June 2025 - All Users 
Seattle / Tacoma / Bellevue, to $16,396.38 per month.   
 

Section D Effective January 1, 2027, the Battalion Chief salary shall be increased by 
CPI-U June 2025 to June 2026 - All Users Seattle / Tacoma / Bellevue. If 
CPI-U is negative there shall be no change to Battalion Chief salary. 
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Wage Scale Matrix: 
  

 
Note:  The Fire Marshal salary will remain at 106% for 2025, or $16,923.24, and effective 

January 1, 2026 it shall become the 110% as shown in above matrix. 
 
Section F Position Pay 
 The pay for each position listed in the wage scale matrix and is based on 

Battalion Chief.  
 

Section G Short Term Acting Pay 
Short Term Actors will only receive acting pay when assigned to acting 
position by a Battalion Chief/MSO or filling a promoted position on a 
general recall. 

 
Section D Dayshift Premium  

The day shift premium shall be applied to an employee’s salary when they 
are temporarily, for up to one year, assigned to a day shift position or 
another special assignment as appointed by the Fire Chief or designee.  
Shift premium pay does not apply to employees assigned to days as a result 
of a light duty assignment. 

  

(5.7% COLA)

Monthly Salary:  Chief Officer CBA (Fire Marshal, Battalion Chiefs, and Division Chiefs)
Rank/Grade:
Battalion Chief 15,965.32

Percentage of Battalion Chief 100%
Hourly Rate 76.76

Training Battalion Chief 109.0% 100.40 17,402.20
Day Shift Battalion Chief 109.0% 100.40 17,402.20
Fire Marshal 110.0% 101.32 17,561.85
Division Chief 110.0% 101.32 17,561.85

Premiums and Special Pay - BASED OFF OF POSITION SALARY:
Day Shift Premium 4.0%
*King County ODA Certification 0.5%
*Associate's Degree & Above 1.5%
*Bachelor's Degree 2.0%
*Master's Degree or Higher 2.5%
Mgmt of EMS & Adv Leadership EMS 0.5%
Seattle ELA 0.5%
NFA EFO 1.5%
ICC Fire Marshal Cert (FM Only) 0.75%

Longevity Premiums - BASED OFF OF POSITION SALARY:
5 Years 2.0%
10 Years 4.0%
15 Years 6.0%
20 Years 8.0%
25 Years 10.0%
30 Years 12.0%
35 Years 14.0%
40 Years 16.0%

2025 WAGE SCALE:  January 1, 2025 through December 31, 2027
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ARTICLE 25: Longevity Pay 
 
Section A Longevity pay shall be based on Battalion Chief wages (100%) and the 

employee’s fire department LEOFF2 entry date as follows: 
 
  Years of Service Longevity Pay 
  5 Years   2% 

10 Years  4% 
  15 Years  6% 
  20 Years  8% 
  25 Years  10% 
  30 Years  12% 
  35 Years  14% 
  40 Years  16% 
 
Section B If an employee has a gap in service credits, prior to employment with the 

Department, their longevity date will be adjusted accordingly. A gap in 
service will be determined by looking at the employee’s DRS Entry Date 
and total service credits per DRS.  Upon request, an employee’s service 
record will be evaluated and discussed between Labor and Management.   

 
For example, if Battalion Chief Smith’s DRS entry date is 8/1/2014 for a 
total of 132 months of service, but only has 130 service credit months per 
DRS, then BC Smith’s longevity date would be 10/1/2014.  
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ARTICLE 26: Replacement Shifts and Overtime Compensation 
 
Section A Replacement Shifts 

When a vacancy is created by vacation leave, sick leave, school, disability 
leave, or any other reason which lowers the shift below the Department's 
established minimum staffing level as defined in Administrative Policy 127, 
Apparatus Staffing – Personnel Utilization, it shall be filled utilizing 
replacements consistent with Administrative Policy 136 Scheduling of 
Employee Overtime. 
 
a. Qualified employees assigned to day shift shall be eligible to fill 

replacement shifts up to twenty (20) hours per month during their 
regular forty (40) hour work week.  This shall not preclude them from 
filling shifts in non-routine situations such as classes and meetings or 
as a regular overtime shift replacement outside of their regular forty 
(40) hour work week. 

 
b. Employees filling replacement shifts shall be entitled to overtime pay 

at the rate of time and one-half their hourly rate of pay, or time and 
one-half the starting rate of pay for the position filled, whichever is 
greater.  See Article 30 Holiday Time Off and Holiday Pay for pay when 
working on a Holiday. 
 

Section B Overtime for Non-Exempt Employees  

An employee shall be entitled to overtime pay at the rate of time and one-
half the employee's regular hourly rate of pay, and any amount worked 
past set time amounts shall receive further compensation in increments of 
fifteen (15) minutes, under the following conditions: 

 
a. When the employee is required to work beyond the employee's regular 

shift, they will be compensated for a minimum of thirty (30) minutes 
at time and one-half.   
 

b. When an employee has to provide another employee early relief so 
they can change stations they shall be compensated for a minimum of 
thirty (30) minutes at time and one-half.  The amount of time depends 
on distance between stations and time of day. 
 

c. When an off-duty employee is required or toned-out to respond to an 
emergency or service call, they shall be compensated with a minimum 
of two (2) hours of overtime pay.  This shall also include employees 
that have arrived for an overtime shift that has been canceled.   

 
d. When an off-duty employee is required to attend meetings in person 

or be on standby at court on behalf of the Department, meetings such 
as staff meetings, special training, or other such meetings, they shall 
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be compensated for a minimum of two (2) hours of overtime.  When 
approved to attend a meeting virtually, the minimum overtime is 
reduced to 30 minutes.   

 
e. When an off-duty employee is scheduled to instruct a class on behalf 

of the Department, they shall be compensated for actual hours 
instructing and reasonable preparation and clean-up time with a two 
(2) hour minimum. 

 
Section C Compensatory Time for Non-Exempt Employees 

Any employee entitled to overtime pay under this Article may elect to 
receive compensatory time at the rate of time and one-half in lieu of 
monetary payment at the same rate.  Unscheduled Compensatory time 
may be accrued up to a maximum of ninety-six (96) hours.   Compensatory 
time shall be allowed to be carried over from one year to the next.  Upon 
termination or retirement, employees shall be compensated at their 
regular hourly rate of pay for all compensatory hours accrued. 
 
Compensatory time and debit compensatory time shall be used in 
accordance Administration Policy 108 Scheduling Optional Time Off and 
Trades. 
 
Each employee’s bank of compensatory time will be maintained at a 
maximum balance of ninety-six (96) hours or less using the following 
process: 
 
The maximum balance of ninety-six (96) hours will be calculated by 
applying compensatory time as it is earned minus all pre-approved and 
scheduled compensatory time off (within the current calendar year). 

The maximum comp time that an employee can carry over into the following 
year is 96 hours. Employees have the option to schedule comp time off in the 
following year. Comp time scheduled off in the following year, will count towards 
the max the employee can rollover into the following year. Comp time hours in 
excess of 96 will be cashed out at the employee’s current (regular) rate of pay. 

All excess hours will be automatically processed for payment to the employee 
within 45 days of the shift that brought the balance over the max. At the end of 
the year, all excess hours will be cashed out immediately unless scheduled off. 
This will occur in the January end of the month payroll in the following year. 

 
When an employee cancels compensatory time, the time will be added 
back in to the employee’s bank of compensatory time. In circumstances 
when the cancellation of compensatory time off, or accumulation of comp 
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time, results in a balance exceeding the maximum allowable hours, one of 
the following shall occur: 
 
• The employee shall (at the same time of cancellation) request and 

receive approval for compensatory time off to reduce the 
compensatory bank to, or below, the maximum ninety-six (96) hours.   
OR 

 
• Transfer the excess to their Debit Compensatory Time Off Bank 

OR 
 

• All excess hours will be automatically processed for payment to the 
employee within the next 45 days. 

 
Debit Compensatory time can be accrued up to 144 hours.  The hours can only be 
used to reduce Work Back (WB) days.  They can be used for the current year, 
during WB scheduling, used for the next year or rolled over.  Once the hours are 
in the WB Comp Time bank they have to be used to reduce WB days.  WB Comp 
hours that exceed 144 hours can be cashed out or transferred.  Refer to policy 
Admin 108, Scheduling Optional Time Off and Trades for specific details. 

The maximum balance of one hundred forty-four (144) hours will be 
calculated by applying Debit Compensatory time as it is earned minus all 
pre-approved and scheduled Debit Compensatory time off (within the 
current calendar year). 
 
The maximum debit comp time that an employee can carry over into the following 
year is 144 hours. Employees have the option to schedule debit comp time off in 
the following year. Debit comp time scheduled off in the following year, will count 
towards the max the employee can rollover into the following year.  

 
Section D Exempt Employees 

Division Chiefs will have the ability to earn “exempt time on” when required to 
work outside their normal schedule.  The employee may elect to request straight 
time, hour for hour compensation for additional hours worked in a calendar 
year.  These hours are known as “exempt time on” and accounted for in the 
staffing reporting system.  These hours can be used to take exempt time off, or 
at any point during that calendar year, the employee may request 
reimbursement for these hours by submitting the appropriate time accounting 
form, along with their staffing report showing “exempt on” hours worked.  The 
amount of hours for “exempt time on” reimbursement shall not exceed 300 
hours in a calendar year, with the first 150 hours paid at time and a half (1 ½) 
their hourly rate.  The remaining hours will be compensated at straight time.   
 
Exempt employees may work overtime to avoid mandatory overtime when 
possible.  They are also allowed to work overtime, when it occurs on their time 
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off.  They shall not schedule exempt time off for the purpose of working 
overtime.  Employees who work overtime shall be compensated at time and 
one-half (1 ½) their hourly rate. 

  



42 
Shoreline Fire Department 

Chief Officer CBA January 1, 2025-December 31, 2027 

ARTICLE 27: Holiday Time Off and Holiday Pay 
 
Section A Department Holiday Schedule – Day Shift 

 The following dates are recognized as legal holidays and shall be observed 
by Department employees working the day shift schedule: 

 
New Year's Day January 1 
Martin Luther King Day Third Monday in January 
Presidents Day Third Monday in February 
Memorial Day Last Monday in May 
Juneteenth June 19 
Independence Day July 4 
Labor Day First Monday in September 
Veteran's Day November 11 
Thanksgiving Day Fourth Thursday in November 
Native American Heritage Day Fourth Friday in November 
Christmas Day December 25 
 

Section D Holidays – Day Shift 
 Annual Allotment 

Day-shift employees receive 120 hours of holiday leave per calendar year. 
These hours are used for each recognized Department holiday.  Employees 
hired during the year shall receive 10 hours of holiday leave per month, 
starting with the month of hire and will receive Department holidays off 
during their first month, regardless of holiday hour accrual.   

Holidays on Scheduled Days Off 

If a Department holiday falls on an employee’s regular day off, another day 
off will be scheduled within the same calendar year, following vacation 
scheduling guidelines. This requires prior approval from the employee’s 
supervisor. 

Unused Holiday Hours 

Any holiday hours not used must be scheduled like vacation and taken 
before the end of the calendar year. 

Fire Investigators on Holidays 

If an on-call Fire Investigator is deployed on a holiday, they are paid double 
time for all hours worked. 

 
Section B Holidays – Four-Platoon Shift 

Annual Reduction in Scheduled Hours 
All employees working a four-platoon shift shall have their yearly scheduled 
contractual required hours reduced by one hundred twenty (120) hours in lieu of 
the recognized holidays. Employees hired during the calendar year shall receive 
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credit for the full month in which they start, with holiday hours pro-rated at ten 
(10) hours per month for auditing and scheduling purposes. 

Christmas Day Premium Pay 
All employees scheduled to work a four-platoon shift on Christmas Day between 
0000 hours and 2400 hours shall receive two (2) times their base hourly rate of 
pay for all hours worked during that period. 

Holiday Overtime Compensation 
Employees working overtime on any of the recognized holidays shall be paid at a 
rate of double time their hourly rate of pay, or double time the starting rate of 
pay for the position filled—whichever is greater. Employees working mandatory 
overtime on a holiday shall receive triple time their rate of pay. These holiday 
pay rates apply to the 0800–0800 shift. 

Holidays for the purposes of this section shall be: 
 

New Year's Day  January 1    
Martin Luther King Day Third Monday in January 
Presidents Day  Third Monday in February 
Memorial Day   Last Monday in May 
Juneteenth   June 19 
Independence Day  July 4 
Labor Day   First Monday in September 
Veteran's Day   November 11 
Thanksgiving Day  Fourth Thursday in November 
Christmas Eve   December 24 
Christmas Day   December 25 
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ARTICLE 28: Sick Leave 
 
Section A Sick Leave Accrual 

 Employees enrolled in the LEOFF2 Retirement System accumulate sick 
leave as follows: 

 
a. Employees assigned to the four-platoon shift shall accumulate paid sick 

leave at the rate of eighteen (18) hours for each full month.  A 
maximum of 1,416 hours for 2025 and 1,440 for 2026 and forward of 
accumulated sick leave shall be allowed to be carried over each 
succeeding year.  
 

b. Employees assigned to day shift shall accumulate paid sick leave at the 
rate of fourteen and one half (14.5) hours for each full month of 
service.  A maximum of 1,416 hours for 2025 and 1,440 for 2026 and 
forward of accumulated sick leave shall be allowed to be carried over 
each succeeding year.  
 

c. Sick leave shall not accrue during layoff, unpaid leave of absence or 
when utilizing Article 34 Leave of Absence.   

 
Section B New employees will be provided with two hundred sixteen (216) hours for 

shift personnel of sick leave at their time of hire, but will not accrue further 
sick leave consistent with Section A until starting their 13th month of 
employment.  If the employee separates from the Department before 
completing twelve months of service, the initial awarded sick leave will be 
subject to repayment on a prorated basis. 

 
Section C Temporary Duty Disability (TDD) – Wellness Exam Participants 

 When an employee completes the full wellness exam (physical, hearing 
and TB test) in a given calendar year and they experience TDDs in the 
subsequent year, they shall be covered for a period of time not to exceed 
a total of six (6) months (182 days) at their current rate of pay.  This shall 
be accomplished through a combination of Labor and Industries time loss 
payments with the balance supplemented by the Department to make the 
employee whole.  Such supplement shall not be charged against the 
employee’s sick leave.  During the Labor and Industries’ approved time 
loss, the employee shall continue to receive benefits.  The same claim that 
carries over to the following year may get additional time depending on 
the wellness exam status for that year. However, an employee cannot 
exceed 182 days for any single claim, even if it carries over into another 
year where they have more days available.  However, the employee can 
have multiple claims in a year and receive up to a total of 182 days. When 
an employee completes the annual wellness physical off duty, they shall 
be paid three (3) hours of overtime. 
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 When an employee completes the modified wellness exam (physical, 
hearing and TB test) in a given calendar year and they experience TDDs in 
the subsequent year, they shall be covered for a period of time not to 
exceed a total of three (3) months (91 days) at their current rate of pay.  
This shall be accomplished through a combination of Labor and Industries 
time loss payments with the balance supplemented by the Department to 
make the employee whole.  Such supplement shall not be charged against 
the employee’s sick leave.  During the Labor and Industries’ approved time 
loss, the employee shall continue to receive benefits. The same claim that 
carries over to the following year may get additional time depending on 
the wellness exam status for that year. However, an employee cannot 
exceed 91 days for any single claim, even if it carries over into another year 
where they have more days available.  However, the employee can have 
multiple claims in a year and receive up to a total of 91 days.    When an 
employee completes the modified annual wellness physical off duty, they 
shall be paid one and one half (1.5) hours of overtime. 

 
Using DRS Method 1, the Department shall report full monthly salary and 
service credit for all LEOFF2 employees receiving wellness program 
supplement during periods of TDD.  The required member contributions 
shall be deducted from the employee’s monthly paycheck upon receipt of 
notice of the time loss payment.  In circumstances where the employee 
receives combined time loss payments for periods in excess of one month, 
the contributions shall be deducted over several consecutive months.  The 
contribution shall be processed as a post-tax deduction. Reference: DRS 
Employer Notice: 17-007   
 
If the TDD exceeds the wellness supplement period, then the Department 
shall provide additional supplement in accordance with RCW 41.04.500 
using the approved Form.  DRS Method 1 shall not be applied and actual 
reportable hours and compensation shall be recorded with the 
Department of Retirement Systems.  Prior to retirement, the employee 
shall have the option to contact the Department of Retirement Systems 
directly to purchase up to twenty-four (24) months of additional service 
credit, of which six (6 months) is interest free. 
  
SPECIAL NOTE:  Employer contributions to the disability leave supplement 
provision do not qualify as basic salary and are not reportable; however, 
accrued leave hours are reportable.   
 
EXAMPLES: See below scenarios for examples of the benefit. 
Example 1 
2019 Full Wellness exam completed 
2020 182 Days available for 2020  
2020 No wellness exam completed 
2021 L&I Approved Claim – no days available for 2021 
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Scenario:  Employee has an approved Labor and Industries claim for 
December 1 – 31, 2020.  This is the first claim for the employee for 
2020.  The employee is made whole for 31 days since there are 182 days 
remaining for 2020.  Since the employee did not complete a wellness exam 
in 2020 (even if they are still receiving time loss), they are not eligible for 
make whole in 2021.  So, total days is 31. 
 
Example 2 
2019 Full Wellness exam completed 
2020 182 Days available for 2020  
2020 Modified Wellness exam completed 
2021 L&I Approved Claim – 91days available for 2021 

 
Scenario:  Employee has an approved Labor and Industries claim for 
December 1 – April 30, 2021.  This is the first claim for the employee for 
2020.  The employee is made whole for 31 days in 2020 (Dec 1-31) since 
there is still some of the 182 days remaining from 2020. While the claim is 
eligible for 182 days total, the employee is only eligible for an additional 
91 days in 2021 since they took a modified in 2020. The total this claim 
shall receive is 31 days (Dec 2020), 31 (Jan, 2021), 28 (Feb 2021), 31 (Mar 
2021) and 1 (Apr 1) for a total of 122 hours. This represents 31 days in 2021 
and 91 days in 2021, which is the maximum available for 2021.  If the 
employee has another claim in 2021, they shall not be eligible to be made 
whole since they only had a modified exam the previous year. 

 
Section D Temporary Duty Disability (TDD) – No Wellness Exam  

 Employees not completing either wellness exam in a given calendar year 
who have a TDD in the subsequent year shall be supplemented by the 
Department in accordance with RCW 41.04.500 to make their gross 
monthly base pay check whole.  However, the employee shall use accrued 
paid leave hours to supplement the time loss.  Actual reportable hours and 
compensation shall be recorded with the Department of Retirement 
Systems.   The employee shall have the option to contact the Department 
of Retirement Systems directly to purchase up to twenty-four (24) months 
of additional service credit, of which six (6 months) is interest free.  During 
the Labor and Industries’ approved time loss, the employee shall continue 
to receive benefits. 

 
 The full wellness exam, modified wellness exam, and time loss supplement 

forms may be updated and/or changed by mutual agreement of the Labor 
Management Committee. 

 
 A new employee shall be covered during their first and second calendar 

year of employment as though they completed the full wellness exam.  To 
be covered during the third year of employment, the new employee will 
need to complete either wellness exam. 

https://app.leg.wa.gov/rcw/default.aspx?cite=41.04.500
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Section E When on extended sick leave, employees may be assigned to light duty 

according to policy Admin 118 (Assignment to Light Duty). 
 
Section F If an employee has an injury or illness associated with Department 

promotional testing or Department approved outside training the 
Department will support the condition as an on-the-job injury or illness.   

 
Section G Paid sick leave may be used for the following reasons: 

For self-care or to care for a family member: 
a. Due to a mental or physical illness, injury, or health condition; 
b. To obtain medical diagnosis, care, or treatment of mental or physical 

illnesses, injuries, or health conditions; or 
c. To receive preventative care. 

For absences that qualify for leave under the Domestic Violence Leave Act, 
RCW49.76; 
a. In the event that Shoreline Fire Department is closed by a public official for 

any health-related reason, or when an employee's child's school or place of 
care is closed by a public official for a health-related reason; 

b. To increase the employee's or a family member's safety, when the employee 
or the employee's family member has been a victim of trafficking under RCW 
9A.40.100; or 

c. For family and medical leave available under federal law, state law, or local 
ordinance. 

For purposes of paid sick leave, a "family member" is: 
a. Child (including a biological, adopted, foster, step, or a child to whom the 

employee stands in loco parentis, is a legal guardian, or is a de facto parent 
regardless of age or dependency status); 

b. Biological, adoptive, de facto, or foster parent, stepparent, or legal guardian 
of an employee or the employee’s spouse or state registered domestic 
partner, or a person who stood in loco parentis when the employee was a 
minor child; 

c. Spouse or state registered domestic partner (including care for a pregnant 
spouse or state registered domestic partner and for prenatal examinations); 

d. Grandparent;  

e. Grandchild; or  

f. Sibling. 

 

Section H  Employees must notify the Department of sick leave usage per Policy Admin 110 
Sick Leave, Extended Sick Leave, Disability Leave.  Failure to do so may result in 
leave without pay or being considered absent without leave. 
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Section I Requesting Verification 
For an employee who has used sick leave exceeding three (3) consecutive 
platoon shifts (24-hour shifts) or three (3) consecutive day shifts in a row 
(Dayshift), the Fire Chief may require verification that an employee’s use 
of paid sick leave is for an authorized purpose in accordance with 
RCW49.46.  If the Fire Chief requires verification, verification must be 
provided to the Department within a reasonable time period during or 
after the leave, not to exceed 16 calendar days from start date of leave, an 
extension may be mutually agreed. The Fire Chief’s requirement for 
verification may not result in an unreasonable burden or expense on the 
employee and may not exceed privacy or verification requirements. The 
employee may use sick leave to obtain verification from their personal 
doctor. 

 
For long-term absences, a reasonable interactive process may continue 
after an initial request for leave has been granted without a fairly specific 
return date.  For a fixed return date, the Department may not ask the 
employee to provide periodic updates, though it may reach out, on a 
reasonable basis, to check on the employee’s progress. 

 
Section J Fit for Duty 

The Department may require an employee on active duty to undergo an 
individualized fit-for-duty evaluation to ensure that employee is physically, 
mentally, and emotionally capable of performing their essential job 
functions 
 
Reasons that may trigger fit for duty evaluations are: 
a. Employees who have been out on extended medical leave or job-related 

injury. 
b. When a supervisor has a documented, reasonable basis to believe that an 

employee may be unable to perform essential job functions safely. 
c. Observable performance issues or behavioral concerns.  

The Administrative Director (HR) will oversee a fit-for-duty process for the 
Department. 

 
Employees required to undergo the fit for duty evaluation will be put on 
Administrative Paid Leave, and will be evaluated by a Department assigned 
Doctor.  Employees on Administrative Paid Leave are considered to be on 
duty and are required to attend evaluations as scheduled by the 
Department. 

 
If an employee is found to be fit for duty, then the employee shall return 
to duty. 
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If the employee is found to be fit for modified duty, then the employee will 
return to modified duty. 

 
If an employee is found to be unfit for duty, moving forward (not 
retrospectively) the employee shall be able to use sick leave or optional 
time off in the order of their preference to cover time off  
 
Statement: 
Management and Labor recognize the importance of employee well-being and 
workplace safety. To support these priorities, both parties agree on the need for 
a clear, fair, and medically sound process to determine when an employee is fit 
to perform their duties. This process must respect employee rights while 
ensuring the safety of all personnel. 

The full Fit for duty procedures, including evaluation criteria, timelines, and 
employee rights, will be outlined in a separate policy and procedure document 
developed and maintained in collaboration with the Union. 

Section K An employee who gives birth shall be made financially equivalent to 
“whole” by the department for up to 12 consecutive weeks of medical 
recovery time immediately following birth and parental leave.  The 
Department will contribute “top off” pay above Paid Family Medical Leave 
(PFML) (medical leave), if using PFML (medical leave).  If the employee is 
not using PFML, then the Department would pay the equivalent 
supplemental benefit amount as if they were using PFML.  The employee 
will have the option to use other accrued leave (example: sick, vacation, 
comp) if wanting to be made whole.  See Article 46 Paid Family Medical 
Leave for more information on PFML. 

 
Section L Sick Leave Incentive 

On January 1 of each year, employees with sick leave balances over the 
maximum allowable carry over amount listed in Section A shall have their 
sick leave balance reduced to the maximum allowable carry-over amount.  
The amount of hours the employee’s sick leave balance is reduced shall be 
paid at 50% of their hourly rate of pay into the 401(a) Plan by February 15.  
The hourly rate of pay will be their normal rate which the employee was 
paid on December 31 of the previous year.   

 
Section M Retirement 

Upon LEOFF retirement (does not include termination for cause), 
employees shall have 50%* of any unused sick leave hours remaining in 
their sick leave bank converted to a dollar value and contributed to either 
their IAFF MERP (Medical Expense Reimbursement Plan) account on a pre-
tax basis or their HRA VEBA or equivalent health care trust account 
recognized by IRS code 501(c)(9).  The conversion rate shall be 50% of their 
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actual sick leave hours at the time of retirement multiplied by their final 
hourly rate of pay. 
 
*The 50% numbers in the above paragraph will be 75% for any employee 
who gives notification by February 1st of the previous year and is not 
receiving the Post Employment Medical Benefits program. 

 
In the event of a line of duty death, employees shall have 100% of any 
unused sick leave hours remaining in their sick leave bank converted to a 
dollar amount based upon their hourly rate of pay.  That amount shall be 
paid to their Department of Retirement Systems beneficiary(s). 
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ARTICLE 29: Vacation Leave 
 
Section A During 2025, vacation hours shall accrue monthly based on the following 

schedule, and will become available for use on January 1 of the following 
year. 
 
Starting January 1, 2026, vacation hours shall accrue monthly and become 
available for use in the following month. 

 
                            MONTHLY ACCRUAL RATE 

Years of Service Day Shift Four Platoon Shift 

  0  10.25 hours 12.25 hours 
  1  11.25  hours 14.25  hours 
  2  13.25  hours 16.25  hours 
  3  15.25  hours 18.25  hours 
  4  17.25  hours 20.25  hours 
  9 18.25  hours 22.25  hours 
14  20.25  hours 24.25  hours 
19  22.25  hours 26.25  hours 
24   23.25  hours 28.25  hours 
29 25.25  hours 30.25  hours 

 
 Firefighters who lateral into the Shoreline Fire Department through the 

Paramedic promotional process shall have their vacation accrual tier 
determined based on their original hire date with Bothell. 

 
Section B Vacation Payout at Separation  
 
 Upon separation (including termination or retirement), employees shall 

receive payment for all unused and accrued vacation based on the number 
of full months worked and their regular hourly rate.  

 
If the employee has ten (10) or more years of service with Shoreline Fire 
Department, the payout will be split equally: 50% paid in cash and 50% 
contributed to their 401(a) Plan. 
 
If the employee has less than ten (10) years of service, the entire payout 
will be made in cash. 

 
Section C Vacation Scheduling  
 
 Vacation scheduling shall be administered equitably and in accordance 

with Administrative Policy 108: Scheduling Optional Time Off and Trades. 
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Section D   Vacation Bank 
 
The maximum allowable vacation balance for any employee is 459 hours. 
If an employee's vacation bank exceeds this limit by more than one 
month of accrued vacation, the department will schedule time off on 
their behalf to reduce the balance to the 459-hour maximum. 

 
Section E   Retirement Carryover Exceptions 

 
For retirements occurring in 2025 or 2026: 
 
Employees may carry over an additional year’s worth of accrued vacation, 
provided they submit written notice of their intent to retire by February 1 
of the current year. 
 
Sample Calculations for a 10-Year Four-Platoon Shift Employee: 
 
Retirement in 2025 (notice submitted 2/1/2024, retirement effective 
6/30/2025) 
- Maximum carryover from 2024 to 2025: 264 hours 
- Vacation accrued in 2024 for use in 2025: 264 hours 
- Vacation accrued from Jan 1 to Jun 30, 2025: 133.5 hours 
- Total payout on 6/30/2025: 661.5 hours 
 
Retirement in 2026 (notice submitted 2/1/2025, retirement effective 
6/30/2026) 
- Maximum vacation balance: 459 hours 
- Vacation accrued in 2025 for use in 2026: 267 hours 
- Vacation accrued from Jan 1 to Jun 30, 2026: 133.5 hours 
- Total payout on 6/30/2026: 859.5 hours 
 
Retirement in 2027 (retirement effective 6/30/2027) 
- Maximum Allowable Vacation Bank: 459 Hours 
- Total payout on 6/30/2027: 459 hours 

 
Section F Employees will have the option to cash out up to 50% of accrued 

vacation. The employee will need to submit their request for vacation 
cash out to payroll by June 1 (for pay) and/or October 1 (for contributions 
to their 401A) of each year. The vacation hours will be cashed out at the 
employee’s normal hourly rate of pay as of June 1 and/or October 1 and 
will be processed in their next full-pay cycle. 
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ARTICLE 30: Special Leaves 
 
Section A  Bereavement Leave    

 All 24-hour shift employees shall be allowed up to forty-eight (48) hours* 
of Bereavement Leave, and all-day shift employees shall be allowed up to 
forty (40) hours of Bereavement Leave from the date of occurrence, to be 
used within thirty (30) calendar days.  Additional time off will be reviewed 
by the Fire Chief or designee and may be approved on a case-by-case basis. 

 
 Bereavement Leave is defined as time off for a death in the employee’s 

immediate family as defined below per RCW 29B.10.280.  
 
 Immediate Family includes the spouse or domestic partner, dependent 

children, and other dependent relatives, if living in the household. For the 
purposes of the definition of "intermediary" in RCW  29B.10.320, 
"immediate family" means an individual's spouse or domestic partner, and 
child, stepchild, grandchild, parent, stepparent, grandparent, brother, 
half-brother, sister, or half-sister of the individual and the spouse or the 
domestic partner of any such person and a child, stepchild, grandchild, 
parent, stepparent, grandparent, brother, half-brother, sister, or half-
sister of the individual's spouse or domestic partner and the spouse or the 
domestic partner of any such person. 

 
 *For 24-hour shift employees, an additional twenty-four (24) hours will be 

allowed off if a work back day or trade is scheduled in the five (5) days 
preceding or five days (5) following one complete rotation (48 hours) that 
is taken off on Bereavement Leave. 

 
Section B  Home Emergency Leave 

All employees shall be allowed one occurrence of Home Emergency Leave 
annually.  The intent of Home Emergency Leave is to allow the employee 
time off using vacation or compensatory time for emergencies as 
described below. Twenty-four (24)-hour shift employees shall be allowed 
up to twenty-four (24) hours and all day-shift employees shall be allowed 
up to one (1) work shift of Home Emergency Leave annually   
 
Home Emergencies are defined as an emergent home crisis, emergent or 
pending damage to the home, personal property and/or the inability for 
the employee to travel to work due to storm, fire, flooding, earthquake or 
other similar accidents or acts of nature where advanced planning could 
not have mitigated the employee’s work obligation. 
 
It is expected that, if possible, the employee shall return to work after the 
emergent situation has been stabilized. 
 

http://apps.leg.wa.gov/rcw/default.aspx?cite=42.17A.005
http://app.leg.wa.gov/RCW/default.aspx?cite=29B.10.320
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If the employee does not have accrued leave, then the hours will be 
deducted from the following calendar year’s vacation bank.  If the 
employee requires additional time to stabilize the home emergency, and 
cannot arrange for a trade, the employee will be granted the use of other 
optional time off by the Fire Chief or designee. Other situations not 
specifically covered in this article will be reviewed by the Fire Chief or 
designee and may be approved on a case-by-case basis. 

 
Section C Parental Leave 

All 24-hour shift employees shall be allowed up to forty-eight (48) hours of 
paid Parental Leave annually, and all-day shift employees shall be allowed 
up to forty (40) hours of paid Parental Leave annually for the birth or 
adoption of their child.  The Parental Leave shall be used no later than 
thirty (30) days after the birth or adoption of the employee’s child. 

 
*For 24-hour shift employees, an additional twenty-four (24) hours will be 
allowed off if a work back day or trade is scheduled in the five (5) days 
preceding or five days (5) following one complete rotation (48 hours) that 
is taken off on Parental Leave. 

 
Section D Pregnancy Light Duty 

Upon documentation to the Department of a pregnancy the employee will 
automatically be allowed the option to work on light duty for the length of 
their pregnancy. 
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ARTICLE 31: Leave of Absence 
 
Section A Employees with five (5) years of service or more may apply for a leave of 

absence from the Shoreline Fire Department.  Leaves of absence (LOA) will 
be granted at the sole discretion of the Fire Chief, based on the operational 
needs of the Department.  A LOA is granted for personnel that expect to 
return to work at Shoreline and will not be granted for individuals seeking 
other employment.  

 
Section B LOA will not be longer than one (1) year. 
 
Section C Employees on LOA will not receive any salary and benefits during their 

absence.  Further, employees on LOA will not accrue seniority, time in 
grade (related to promotions), will not be eligible for any overtime, will not 
be eligible for promotion, and will not receive any other benefit that they 
otherwise may have been the beneficiary of during their LOA.  Accrued 
vacation and/or sick leave hours may be converted to health care benefits 
at the employee’s request.  Otherwise, per COBRA law, employees may 
elect to stay on the Department plan provided it is done at the employee’s 
own expense.  During LOA, the employee will be exempt from Article 5 and 
will be responsible for paying dues directly to Local 1760. 

 
Section D Upon the employee’s return to duty, in accordance with Administrative 

Policy 142, the employee will be placed back at their last held position or 
assignment and will resume the accrual of salary, benefits, seniority and 
other such privileges/responsibilities as other full-time employees per the 
terms of this contract and Department SOP’s.  An audit will be conducted 
to ensure that the employee meets their obligation under the terms of this 
agreement for any remaining time in the calendar year of their absence.  
The Department longevity list will be updated with the employee’s loss of 
seniority for the time they were away. 

 
Section E In no case will a LOA result in the permanent appointment/promotion of 

any employee filling a vacancy for an employee on LOA.  Article 22 of this 
agreement is waived as it relates to the nine (9) month period at which 
promotions shall occur.   

 
Section F This Article shall not apply to individuals who remain employees or 

contract employees of the Shoreline Fire Department. 
 
Section G Rehire Process 

Former employees of the Shoreline Fire Department may be considered 
for rehire based on their previous good standing and the availability of 
open positions. Refer to policy Admin 142, Return to Work After Extended 
Leave, for specific details. 
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ARTICLE 32: Jury Duty and Other Legal Matters 
 
Section A The Department agrees to allow time off with no loss of pay or benefits for 

any employee for Department related legal matters or if selected for jury 
duty.   

Specific to jury duty, the number of days are not limited and based on the 
following criteria: 

a. An employee that is scheduled to work the night before the required 
day to report for jury service shall be released from duty at 2000 hours. 

 
b. An employee asked to report for jury duty but not assigned to a jury 

will return to work after being released each day as soon as practical. 
 

c. An employee seated on a jury is exempt from returning to work until 
such a time that they have been released from service. 

 
d. An employee assigned to a jury which spans a weekend or holiday shall 

be required to work all assigned shifts during that span with the 
exception of the 12 hours preceding the next scheduled jury duty day. 

 
Section B Any funds received for jury duty while on-shift, exclusive of mileage 

reimbursement, will be returned to the Department. 
 

Section C The following documentation is required for jury duty and shall be 
submitted to Human Resources: 
 
• Jury Summons (turned in prior to service) 
• Compensation documentation 
• Release from service documentation (provided from the court) 
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ARTICLE 33: Medical and Dental Insurance  
  
Section A Medical coverage shall be provided in accordance with the prevailing laws 

of the State of Washington. 
 
Section B The Department shall pay 100% of the applicable premium costs per 

month for employee, spouse, domestic partner (as defined by LEOFF 
Health and Welfare Trust) and eligible dependents for the LEOFF Health & 
Welfare Trust (LEOFFT) Plan B, a high deductible medical insurance plan.   

Employees shall receive a monthly contribution to their HRA VEBA account 
equal to $166.67 if single and $333.33 for employees with a spouse, 
domestic partner, and/or dependents.  The Department shall make the 
HRA VEBA contributions on a monthly basis.  If an employee leaves 
employment mid-year they will receive a prorated amount of the yearly 
contribution equal to the number of months they worked.  Employees 
hired in the middle of a month will also receive prorated contributions. 

 
 Union and Management agree that a Labor/Management committee will 

provide continued oversight and evaluation of health care issues including 
health care savings vehicles, such as but not limited to HSA’s, HRA’s and 
FSA’s that may be incorporated into medical coverage offered by the 
Department.  Either party may open this Article.  If there are any changes 
to be made, then the decision will be agreed to by November 15 of the 
current year.  If no decision is reached by November 15, then this Article 
will remain status quo. 

 
Section C The Department agrees to pay 100% of the applicable premium costs per 

month to the LEOFF Health & Welfare Trust Dental Plan 2 for all full-time 
employees, their spouse, domestic partner, and their dependents during 
the term of this Agreement.  
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ARTICLE 34: LEOFF2 Long-Term Disability Insurance 
 
Section A The Department shall contribute $500 per year per represented employee 

as wages for long-term disability insurance.  A one-time payment shall be 
included in each employee’s January paycheck.  One hundred percent 
(100%) of the long-term disability policy premium chosen by the Union and 
the Department will be paid on a monthly basis by each employee utilizing 
payroll deduction. 
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ARTICLE 35: Health Care Trust:  Medical Expense Reimbursement Plan (MERP) 
 
Section A The Department agrees to enroll all bargaining unit employees in the 

International Association of Firefighters (IAFF) Health Care Trust – Medical 
Expense Reimbursement Plan (MERP) (hereafter, the “Trust”). 

Section B The monthly contribution shall be made for each employee by the 
Department in the amount of $100.00 beginning January 1, 2015 on a pre-
tax basis.  

Section C Participation, consistent with MERP plan rules, shall be mandatory for all 
bargaining unit employees. 

Section D Reporting to the Trust Office 

The Department shall electronically submit to the Trust Office a monthly 
report of contributing employees for each contribution sent to the Trust, 
in the format requested by the Trust, and received by the Trust Office 
within five (5) days of receipt of the contribution funds. 

 
The Department shall also provide an initial report of information for all 
contributing employees, as reasonably requested by the Trust; and shall 
send updates to this information to the Trust Office whenever the 
Employer has notice of changes to the information.   

Section E By January 1 of each year, Local 1760 may establish a supplemental 
contribution rate utilizing payroll deduction consistent with MERP policy. 
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ARTICLE 36: 457 Plan / Deferred Compensation Program 
 
Section A The Department shall continue to provide the current Deferred 

Compensation Plan(s) during the term of this Agreement.  Employee 
participation in the Deferred Compensation Program is mandatory. 

 
Section B The employee shall contribute a minimum of 3% of their monthly salary to 

deferred compensation.   
 

Section C January 1st of each year employees will increase their contribution to 
deferred compensation by 1% up to the annual max and it will be 
considered optional.  An employee can opt-out of the increase(s), future 
contributions, or pause contributions at any time.  

If the increase to CPI-U/other increase to Battalion Chief wages is less than 
1% on January 1st than the Department shall not make an increase to 
deferred compensation unless the employee requests it. 
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ARTICLE 37: Health Reimbursement Arrangement – Voluntary Employees’ Beneficiary 
Association (HRA VEBA) 
 
Section A All employees shall participate in a HRA VEBA or equivalent health care 

reimbursement trust account program recognized by IRS code 501(c)(9).  
Contributions to the HRA VEBA account shall be a set dollar amount based 
on Tier 1, Tier 2 or Tier 3 definitions.   

 
On December 1st of each year, the Union shall notify the Administrative 
Director of the dollar amount to be applied to each tier for the following 
year, if changes need to be made. 
 
The tiers are defined as follows: 
 
Tier 1  Employees without dependents.     
 
Tier 2  Employees with spouses and/or dependents.  
 
Tier 3    Military Exclusion (no contribution)   

Employees and/or spouses, through career military service, 
are and will be covered by the U.S. Government for all 
medical expenses. 
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ARTICLE 38: Life Insurance 
 
Section A The Department shall pay the premium for each employee on a group rate 

for the following life insurance benefits through the WSCFF’s partner, 
DiMartino & Associates.  The cost of this program to the Department shall 
not exceed $450 annually.  Any costs exceeding that amount will be 
covered by a payroll deduction for that employee.  Employees will have 
the option to purchase additional coverage at their own expense: 

 
• $100,000 Employee Life 
• $1,000 Dependent Life 
• $100,000 Accidental Death and Disability 
• $100,000 Line of Duty Death Benefit 

 
 The provider of life insurance for the Department shall be reviewed on an 

annual basis and compared to other programs to ensure that it is the best 
option available to the employees.  This review will be conducted by an 
established insurance review committee as established by the Labor 
Management Committee.   
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ARTICLE 39: Clothing Quartermaster  
 

Section A Quartermaster  
 All Uniform, clothing and equipment referred to in this article shall be 

provided via a Shoreline Fire Department quartermaster system.  
 
Section B Policy Admin 102-B Uniform Clothing Standard for Uniformed Employees 

details the uniform clothing required.  The Department shall replace 
clothing when it is worn or damaged. 

 
Section C No payroll deductions will be authorized when making purchases with the 

exception for Wildland Team members wanting to make PPE/Clothing 
purchases from Department of Natural Resources (DNR) for additional 
personal clothing supplies.   

 
Section D After a new employee successfully completes their one-year probationary period, 

the Department will supply them with the appropriate Class A dress clothing.   
Updating for change in rank or status, worn, and/or damaged Class A uniforms will 
be handled via quartermaster (as long as the damage was not due to negligence).  
Changes in sizes will be the employee's responsibility. 
 
SPECIAL NOTE FOR 2025:  Employees needing more than $660 worth of 
replacement clothing, or for employees that have two different colors of uniforms 
it will be $720, for 2025 will have the amount exceeding that dollar figure as a 
payroll deduction.  This will be reviewed on a case by case basis.   

 
Section E All protective clothing, equipment, and devices required for employees to 

perform their duties shall be furnished to the employee by the 
Department. Approved clothing items are also listed in the Department’s 
Policy Admin 102-B and 102-E Uniform Clothing Standard for Uniformed 
Employees and Specialized Equipment.    

All protective clothing and devices, supplied by the Department (or 
personalized items purchased by an employee) for on-duty use, shall 
conform to Washington State Vertical Standards and the Department's 
Clothing Policy. 
 

Section F Employee Responsibility 
Each employee shall be responsible to wear appropriate and well-
maintained clothing at all times.  It shall be the employee’s responsibility 
to provide for the maintenance and care of their clothing, and request new 
clothing and equipment as needed. 

 
Section G Department Property 

All clothing, protective clothing, uniform boots, equipment, and devices 
purchased by the Department shall remain the sole property of the 
Department.  Employees are responsible for the reasonable care of all such 
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Department clothing, equipment, and devices.  Any disposal of said items 
shall conform to Administrative Policy 102 Uniform Clothing. 

 
Section H Wildland Equipment 
 All employees on the Wildland Fire Team shall have Department provided 

equipment and protective wildland PPE meeting WAC 296-305-07012 and 
as detailed in Policy Admin 102-B Uniform Clothing Standard for 
Uniformed Employees and Admin 102-E Specialized Equipment.    

  
 All protective equipment and clothing shall meet the 2005 NFPA 1977 

standards or current standard if the above standard becomes obsolete.  
 
Section I Technical Rescue Clothing and Equipment 
 All employees referenced in Article 29 Specialty Assignments and Pay, shall 

be provided clothing and equipment as defined in the Admin 102-B 
Uniform Clothing Standard for Uniformed Employees and Admin 102-E 
Specialized Equipment.   

 
Section J Promotions 

An employee promoting to a different position, that requires a new color 
of uniform, shall receive a full set of replacement clothing.   as referred to 
in Policy 102-B Uniform Clothing Standard for Uniformed Employees. 
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ARTICLE 40: Education Incentive 
 
Section A Tuition and books shall be paid by the Department upon approval of the 

curriculum by the Fire Chief or appointed designee.  Failure to receive a 
passing grade of 2.5 will result in tuition being reimbursed to the 
Department through payroll deduction. Refer to Admin Policy 139 
Establishing a College Education Program for specifics details. 

 
Section B Employees who earn degrees or certifications, as described in this section, 

shall be granted incentive pay as a percentage increase of their position 
pay as described in Article 24 Wage Scale Matrix.  Only one of the below 
pay increases may be applied to each employee’s pay: 

 
• King County Fire Officers Development Academy (ODA)  0.5% 

or IFSAC Fire Officer II 
• Associate’s Degree      1.5% 
• Bachelor’s Degree       2.0% 
• Master’s Degree or above     2.5% 

 
Section C The following certifications and corresponding incentive will be added 

onto the items identified in Section B and do not depend on achieving any 
of the educational levels as described in Section B: 

 
• Completion of Management of EMS (R0150) and    .5% 

Advanced Leadership Issues in EMS (R0151) at the NFA 
or approved course by the Fire Chief 

• Completion of the Seattle Executive Leadership Academy (ELA)  .5% 
• Completion of the Executive Fire Officer (EFO) program  1.5% 

at the NFA 
• ICC Fire Marshal certification (specific only to the Fire  .75% 

Marshal position) 
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ARTICLE 41: Fire Marshal's Office On-Call Compensation  
 
Section A The Fire Marshal shall meet the requirements of FMO 300 to participate in 

the on-call program.   
 
Section B The Fire Marshal shall be assigned on-call shifts on a rotating fair and 

equitable basis with employees in the FMO. 
 
Section C The Fire Marshal shall not be eligible for suppression operations staffing 

and will not be required to maintain mandatory Firefighter training 
requirements. 

 
Section D The Fire Marshal, while assigned to an on-call shift, shall be compensated 

at 10% of their hourly rate of pay for only the hours of their assigned on-
call shift. When called out to an event, on-call pay shall cease for the time 
that overtime is being earned. Should the employee fail to respond to a 
call during their assigned on-call shift, they shall forfeit the pay for the 
entire assigned shift and may be subject to disciplinary action. 
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ARTICLE 42: Electrical Use for Personally-Owned Vehicles 
 
Section A The Department shall allow employees, while conducting bona fide 

Department business or work, to charge electric and/or electric/hybrid 
vehicles while parked at Department-owned property where the ability to 
charge a vehicle is possible.  The Department encourages the reduction of 
fossil fuel emissions and that this benefits both the environment and the 
employee. 

 
Section B The Department shall install charging stations as demand, logistics, and 

finances can accommodate.  Charging stations at facilities outside of the 
Department will be dependent on those organizations agreeing to the 
implementation.   

 
Section C The Department and Union both recognize, due to a gradual installation of 

charging stations or meters, that some employees may have a better 
opportunity to take advantage of this program than others.  This disparity 
does not represent a situation where some employees are being treated 
different than others, but rather a commitment over the long-term to build 
a program that can eventually benefit everyone.   
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ARTICLE NEW 43: Paid Family Medical Leave  
 
Section A Supplementation  

Employees may choose to use sick leave, vacation, and/or compensatory 
time to supplement Paid Family Medical Leave (PFML) in order to receive 
their full-time salary.  
 
Bonding Leave (birth of a baby or the adoption/placement of a child 
younger than 18 years of age) - Supplementation for bonding leave is 
restricted for up to 12 consecutive weeks immediately following birth and 
paternal leave.      

a. During the bonding supplementation period employees may not:  
a. Work in operations. 
b. Move work back days into supplementation period. 
c. Do trades within supplementation period. 

b. Once the employee returns to operational work, the supplementation 
period ends. 

c. The employee may attend meetings and non-operational activities. 
d. Employees may choose to use, partially use, or not use 

supplementation. 
e. Supplementation does not affect an employee’s right to take PFML 

bonding leave as state law allows. 
f. Employees with a WA-ESD approved bonding event that occurred 

before the ratification of the 2025 contract may continue to use PFML 
bonding supplementation in accordance with the PFML MOU dated 
March 1, 2023. 

 
Section B Leave Usage 

Employees may use the following leave types in any order or combination. 
• Paid Family Medical Leave (State) 
• Sick Leave 
• Vacation Leave 
• Compensatory Time 

 
Section C An employee who gives birth shall be made financially equivalent to 

“whole” by the department for up to 12 consecutive weeks of medical 
recovery time and family bonding immediately following birth and 
parental leave.  The Department will contribute “top off” pay above PFML 
if using PFML.  If the employee is not using PFML, then the Department 
would pay the equivalent weekly supplemental benefit amount as if they 
were using PFML.  The employee will have the option to use other accrued 
leave (example: sick, vacation, comp) if wanting to be made whole.  The 
employee can use their own hours to supplement for an additional six 
consecutive weeks. 

 
Section D Human Resources Support 
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Human Resources will assist employees with: 
a. Answering questions about the PFML program. 
b. Helping resolve issues or complications related to the State PFML program. 
c. Acting as an advocate when appropriate. 

 
Section E Benefit Impacts  

Using PFML does not affect an employee’s seniority or longevity. 
 

Section F Employees may access PFML benefits within the timelines and eligibility 
periods established by Washington State law. 
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ARTICLE 44: Term of Agreement 
 
The term of this Agreement shall become effective January 1, 2025, unless otherwise 
specified herein, and shall remain in effect through December 31, 2027. 
 
Amended on ___________ day of ______________________, 2026. 
 
 
Shoreline Fire Department     Local 1760, IAFF                                                        
Board of Fire Commissioners     
 

   
  Kimberly A. Fischer, Chair  Doug Loeser, President, IAFF L-1760  

 
   

Tyler Byers, Vice Chair  Troy Crossley, Vice President 
   
   

Eric Adman, Commissioner  Jerett Rumph, Vice President 
   
   

David Harris, Commissioner  Alan Christou, Secretary 
   
   

Rod Heivilin, Commissioner  Mike Mentzos, Treasurer 
   

   
Rick Nye, Commissioner   

   
   

Josh Pratt, Commissioner  Attest: 
   

   
Barb Sullivan, Commissioner  Secretary to the Board 

 
 

Rick Webster, Commissioner 
 

 
Lisa Wollum, Commissioner 

 
 

Matt Cowan, Fire Chief 
 



 
 

 
SHORELINE FIRE DEPARMENT 

REGOINAL FIRE AUTHORITY (RFA)  
Tentative Projected Agendas 

Regional Fire Authority Board meetings are held monthly on the 1st and 3rd Thursday of the month 
• Items may not be in the same order as they will appear on the preliminary agenda. 

 
 

November 6, 2025 
Planned Absence:  
5:30 PM (Public Meeting Station 61) 

SUBJECT RESOLUTION TYPE STAFF 
    

November 20, 2025 
Planned Absence: Commissioner Nye will have an excused absence 
5:30 PM (Public Meeting Station 51) 

SUBJECT RESOLUTION TYPE STAFF 
Adoption of 2026 budget and supporting 
Resolutions    

December 4, 2025 
Planned Absence:  
5:30 PM (Public Meeting Station 61) 

SUBJECT RESOLUTION TYPE STAFF 
SFD/RFA Election of Chair/Vice Chair    

December 18, 2025 
Planned Absence:  Commissioner Adman will have an excused absence 
5:30 PM (Public Meeting Station 51) 

SUBJECT RESOLUTION TYPE STAFF 
NSFD Election of Chair/Vice Chair    

OTHER DETIALS: 
• January 1, 2026, Board meeting – falls on 

Holiday 
• Commissioner Webster will attend via 

Zoom October 20 through end of 
December 

D   = Discussion 
A   = Action 
PH = Public Hearing 
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