VI.

VIL.

MINUTES November 12, 2024

JOINT SPECIAL MEETING OF THE SHORELINE FIRE DEPARTMENT AND

NORTHSHORE FIRE DEPARTMENT BOARD OF COMMISSIONERS RFA PLANNING

COMMITTEES
at Northshore Fire Department’s Headquarters Station 51

and Virtual Meeting via Zoom

CALL TO ORDER

11 Commissioner Fischer called the meeting to order at 5:00 PM.
PLEDGE OF ALLEGIANCE

ROLL CALL

Persons in attendance were Shoreline Fire Commissioners Kim Fischer, Rod Heivilin, and Ken
Callahan, Northshore Commissioners Rick Webster, Josh Pratt, and Tyler Byers. Also present
was Chief Matt Cowan, Legal Counsel Matt Paxton, Northshore Board Secretary Amy Oakley,
and 1 members of the public.

PUBLIC COMMENT
The RFA Planning Committee heard public comment from David Maehren.
APPROVAL OF THE MEETING MINUTES

MOTION: Commissioner Heivilin moved to approve the October 21% meeting minutes as
presented. Commissioner Pratt seconded. The motion passed unanimously 6-0.

MOTION: Commissioner Pratt moved to approve the October 28th meeting minutes as
presented. Commissioner Heivilin seconded. The motion passed unanimously 6-0.

REVIEW FINAL RFA PLAN BETWEEN SHORELINE AND NORTHSHORE FIRE
DEPARTMENTS/ DISCUSSION

6.1 Chief Cowan presented an overview of the updated 2025 Expense Cost Analysis of RFA
and Appendix A of the RFA Plan: Fire Benefit Charge Data RFA Factors and Totals for
2025 with a 30% sprinkler discount. The RFA Planning Committee discussed with the
Chief.

6.2 The Chief presented the Final RFA Plan to the RFA Planning Committee.

MOTION TO RECOMMEND APPROVAL BY NORTHSHORE AND SHORELINE
BOARDS

MOTION: Commissioner Pratt moved to authorize the RFA Planning Committee to adopt the
RFA Plan as designed. Commissioner Heivilin seconded. The motion passed unanimously 6-0.
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VIII.  ADJOURNMENT
The meeting adjourned at 5:37PM.

Next meetings:
e None. This is the final meeting of the RFA Planning Committee.

MOTION: Commissioner Pratt moved to approve tonight’s November 12th meeting minutes as
presented. Commissioner Heivilin seconded. The motion passed unanimously 6-0.

Attachments: Agenda, Public Notice, October 21% and October 28" meeting minutes, Final RFA Plan,
Cost Benefit Analysis.

RFA PLANNJNG COMMITTEE
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RICK WEBSTER, Member
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4OSH PRATT, Member
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TYLER BYERS, Member

ATTEST
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Amy Oakley, Secretary
King County Fire Protection District No. 16
Adopted at a Special Meeting of the Joint RFA Planning Committee on November 12, 2024.
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RFA Plan Revision Disposition:
The JURISDICTIONAL BOUNDARIES section of the RFA Plan is subject to amendment or revision
only by a majority vote of the RFA Governance Board.
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SECTION 5

Adopted | May 1, 2025

Revision | The GOVERNANCE and ORGANIZATIONAL STRUCTURE
section of the RFA Plan is subject to amendment or
revision only by submission of a revised RFA Plan to the
electorate for approval.

Revised

A. GOVERNING BOARD STRUCTURE AND OPERATION.

1.

Governing Board. As provided by RCW 52.26.080, the RFA Governing Board shall be
established consistent with the terms of this Section and shall have authority as of the
Effective Date.

Composition of Governing Board. As provided by RCW 52.26.080, the governing board
shall include 10 voting members consisting of the 5 current, seated members from
Northshore and 5 current, seated members from Shoreline.

Governing Rules. The RFA Governing Board shall develop and adopt governance policies
and rules for the RFA Governing Board to conduct business in accordance with RCW
52.26.080.

Authority. The RFA Governing Board shall have all the power and authority granted
governing boards under Washington State law and shall include the power and authority
to make any decisions appropriate for the RFA and for matters related to Title 52 RCW.

Compensation of Governing Board. Commissioners of the Governing Board will receive
compensation in the same manner and under the same conditions as provided by law
for commissioners of a fire protection district organized under Title 52 RCW.

RFA Plan Revision Disposition:

The GOVERNANCE and ORGANIZATIONAL STRUCTURE section of the Plan may be amended by a
majority vote of the RFA Governance Board.
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SECTION 6

Adopted | May 1, 2025

Revision | The FUNDING and FINANCE section of the RFA Plan is
subject to amendment or revision by the Governing Board
except when voter approval is required by statute.

Revised

A. INTERIM RFA FINANCES

1.

The operation and administration of the RFA for the remainder of 2025 shall be funded
by the funds budgeted for fire department services in the budgets of each Participating
Jurisdiction of the RFA for the 2025 calendar year.

B. RFA REVENUES:

1.

Tax Levies. The RFA is authorized to levy up to $1.00 per thousand of assessed valuation
and collect taxes in accordance with RCW 52.26.050 (1) (b). However, in the first year
the RFA shall levy and collect taxes at the tax levy rate of $.70 per thousand of assessed
valuation.

Benefit Charge. The RFA shall be authorized to impose a benefit charge on all improved
properties within the RFA service area, initially based upon the general formula and
methodology provided in Appendix A in accordance RCW 52.26.050(1)(a).

Service Contracts. To the extent permitted by law, the RFA Governance Board shall have
the authority to pursue and contract with agencies and entities exempt from property
taxes in accordance with RCW 52.30.020 and related statutes.

Impact and Mitigation Fees. The RFA shall have the authority to impose impact and
mitigation fees in the manner authorized by law.

Additional Revenue Options. The RFA Governing Board shall have the authority to
pursue, subject to any applicable statutory voter approval requirements and RFA Plan
Amendment, if required, all additional revenue sources authorized by law including but
not limited to revenue sources specifically identified in Title 52 RCW and Title 84 RCW
that are not otherwise addressed in chapter 52.26 RCW.
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C. TRANSFER OF ASSETS.

1. Northshore and Shoreline Assets. On the Effective Date, Northshore and Shoreline shall
immediately transfer any remaining and future assets to the RFA. Such assets shall
include all real property and personal property, including but not limited to furniture,
office equipment, motor vehicles, reports, documents, surveys, books, records, files,
papers, or written material owned by or in the possession of the District.

2. On the date of the formation of the RFA, Northshore and Shoreline shall transfer to the
RFA all funds held with King County together with all future property tax and contractual
payments received at the time of receipt.

D. LIABILITIES.

1. District Debt. On the Effective Date, the RFA shall assume all outstanding liabilities of
Northshore and Shoreline. Voter approved debt, such as Unlimited Tax Obligation
(UTGO) bonds, shall remain with the originating jurisdiction’s voters.

2. Future District Expenses. All future expenses incurred by the Northshore and Shoreline
fire districts beginning in 2025 shall be the responsibility of the RFA.

RFA Plan Revision Disposition:
The FUNDING AND FINANCE section of the RFA Plan is subject to amendment or revision by the
Governing Board except when voter approval is required by statute.
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SECTION 7

Adopted | May 1, 2025

Revision | The ORGANIZATIONAL STRUCTURE - PERSONNEL -
ADMINISTRATION section of the RFA Plan is subject to
amendment by a majority vote of the RFA Governance
Board.

Revised

A. ORGANIZATIONAL STRUCTURE.

1.

Organizational Chart. The RFA shall be organized as provided in Appendix B of the RFA
Plan.

B. PERSONNEL.

1.

Fire Chief. On the Effective Date, the Fire Chief of Shoreline shall serve as the Fire Chief
of the RFA. The Fire Chief shall at all times be appointed and serve at the pleasure of the
Governance Board.

Personnel. The existing personnel of Northshore and Shoreline shall transfer to the RFA
to fulfill assigned duties as outlined in the organizational structure in Appendix A. All
Northshore and Shoreline personnel shall be transferred on the Effective Date at their
current rank, grade and seniority.

Agreements. All current employee agreements, personal service contracts, and any
other contracts or agreements pertaining to work, duties, services or employment with
Northshore and Shoreline shall be transferred over with all personnel on the Effective
Date.

C. ADMINISTRATION.

1.

Administration. The administrative staff of the RFA shall be the current members of
Shoreline administrative staff. All current administrative and business functions,
agreements, documents, operations, and policies and procedures from Northshore and
Shoreline shall transfer over to the RFA unless otherwise noted in this plan.

Seamless Transition. Unless otherwise noted in the RFA Plan, the transfer of authority
and the administration and management of the RFA shall be seamless and shall initially
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model the current administrative and management components of the current
Shoreline.

RFA Plan Revision Disposition:
The ORGANIZATIONAL STRUCTURE — PERSONNEL - ADMINISTRATION section of The RFA Plan is
subject to amendment by a majority vote of the RFA Governance Board.
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SECTION 8

Adopted | May 1, 2025

Revision | The OPERATIONS AND SERVICES section of The RFA Plan
is subject to amendment by a majority vote of the RFA
Governance Board.

Revised

A. FIRE PROTECTION AND EMERGENCY MEDICAL SERVICES.

1. On the effective date, the RFA shall become the service provider for all fire protection,
fire suppression, emergency medical services and for the protection of life and property
within the areas currently served by Northshore and Shoreline.

2. The RFA Governing Board shall determine staffing models, standards of coverage,
deployment standards, field operations, command staffing, and operational policies and
procedures for the RFA and shall, within budgetary limitations work to maintain or
improve service levels.

3. All current automatic aid and mutual aid agreements, and any other contractual services
agreements, documents, or memorandums currently in place with Northshore and
Shoreline shall be transferred over on to RFA on the Effective Date to provide continuous,
seamless readiness and emergency services coverage.

RFA Plan Revision Disposition:
The OPERATIONS AND SERVICES section of The RFA Plan is subject to amendment by a majority
vote of the RFA Governance Board.
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APPENDIX A

Fire Benefit Charge Data
Subject to Modification by elected RFA Governance Board

Shoreline Northshore RFA Factors and Totals for 2025 - 30% Spr
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APPENDIX B
Organizational Structure

SHORELINE FIRE DEPARTMENT

ORGANIZATIONAL CHART 2025
7-18-24

COMMUNITIES OF KENMORE, LAKE FOREST
PARK, SHORELINE, AND WOODWAY

REGIONAL FIRE AUTHOIRTY
'GOVERNING BOARD

ADMINISTRATIVE DIRECTOR DEPUTY CHIEF DEPUTY CHIEF
SECRETARY TO THE BOARD OPERATIONS. SAFETY/SUFFORT SERVICES

EMERG MGR NEMCO DIVISION CHIEF DIVISION CHIEF
HENMORE, LAKE FOREST PARK [ } SUP/TRAIING } ~——-| FREMaRSHAL
ASST -1
DIRECTOR ]

WEST, EAST BATTAIONS,
ARG EDSHIFTS

ASSISTANT ‘COMPANY IT SPECIALIST
FIRE MARSHAL

HIEF

SPECIALIST

i

FACILITIES
TECHNICIAN

MEDICAL SERVICES COMPANY
SPECIALIST COMMUNITY OFFICER 'OFFICERS
s SERVICES OFFICER AB,C.BDSHIFTS A5, € £ DSHITS
CIALIST
™ SERVICES OFFICER 58,€,80 SHFTS ABCEDSHITS
h i PUBLIC EDUCATION
FMIO SPECIALIST FMO/WEBSITE SPECIALIST OFFICER [PEO)
sTaaL PART.TINE STA 51
Solid lines indicate chain of command, budget approval and direct daily activities supervision Positions within the red, dash line are assigned to the North King County
------- Dashed lines indicate supervision of division projects, indirect daily activity supervision or direction. Training Consortium. The Admin Assistant position can be filled by any
- of the participating agencies. The remaining Training Officer positions
For more detailed supervision, direction, and vesponsibilities refer to specific job descriptions. are filled by each agency and the Training MSO by SFD.
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