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MINUTES        October 1, 2024 

 

REGULAR MEETING BOARD OF COMMISSIONERS 

at Northshore Fire Department’s Headquarters Station 51 

and Virtual Meeting via Zoom 

 

I. OPEN REGULAR NORTHSHORE BOARD MEETING 

1.1 Roll Call 

Commissioner Lisa Wollum called the meeting to order at 5:00 PM. 

Persons in attendance were Commissioners Lisa Wollum, Tyler Byers, Eric Adman, Josh Pratt, 
and Rick Webster. Also present was Chief Matt Cowan, Legal Counsel Matt Paxton, Board 
Secretary Amy Oakley, and 5 members of the public.  

II. PUBLIC COMMENT 

2.1  The Board heard public comment from David Maehren.  

III. APPROVAL OF THE AGENDA  

Commissioner Webster moved to approve the agenda as presented. Commissioner Pratt 
seconded. The motion passed unanimously 5-0.   

IV. NORTHSHORE BOARD DISCUSSION AND POSSIBLE ACTION ITEMS 

4.1 Report from Subcommittee for Station 54 

o Commissioner Webster updated the Board that the demolition of Station 54 was 
completed.      

4.2 Report from RFA Planning Committee 

o Chief Cowan updated the Board on the status of the fire benefit charge evaluation, 
sprinkler discount impact, 20-year capital replacement plan, October 28th public 
information/open house session.    

4.3 Discussion on updating Financial Policy 6200 

o Chief Cowan updated the Board on the status of updating Financial Policy 6200, 
draft policy has been revised and will be ready for review at the next meeting.  

4.4 Discussion on updating Policy 1450- Commissioner Meeting Minutes 

o The Board discussed amending Policy 1450 to exclude “Board learning, work, and/or 
training sessions” from being recorded on a case-by-basis.  

o Legal Counsel Paxton provided input and context.  
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o Commissioner Adman will amend the policy for review at the next meeting. 

V. BOARD RESOLUTIONS 

6.1  None   

VI. CONSENT AGENDA  

6.1 Vouchers 

o The Benefit Fund Vouchers totaled $ 10,407.99 

o The General Fund Vouchers totaled $ 12,329.00 

6.2 Commissioner Compensation 

6.3 Meeting Minutes: 09/03/2024  

Commissioner Webster moved to accept the consent agenda as presented. 
Commissioner Adman seconded. The motion passed unanimously 5-0.   

VII. REPORTS 

7.1 Fire Chief Report  

o Chief Cowan updated the Board on the status of NEMCO with regard to the 
participation of the City of Kenmore.  

7.2 Commissioner Reports 

o Commissioner Pratt requested information about the upcoming October 28th Open 
House/Info session. The website will be updated tomorrow.  

7.3 Legal Counsel Reports 

o No update. 

VIII. UPCOMING BOARD AGENDAS 

8.1 Setting of Future Meeting Agenda(s) 

The next regular meeting scheduled for November 5, 2024 will include a public hearing 
on the 2025 budget, as well as the standard agenda items as well as an update from 
subcommittee on RFA Committee, update finance policy discussion, update on Policy 
1450, update on capital projects. This meeting will be hybrid, on Zoom and in-person at 
Station 51.  

 

ADJOURNMENT 

 The meeting adjourned at 5:28PM.  

 

UPCOMING MEETING DATES  

Special meeting of the RFA Planning Committee on Monday, October 21, 2024 at 5:00PM  

Special meeting Open House and Q&A session of the RFA Planning Committee on Monday, October 28, 
2024 at 6:00PM. Meeting will be hybrid and in-person at Northshore Station 51. 

Special joint meeting with the Shoreline Fire Department Board Tuesday, October 29, 2024 at 5:00PM to 
discuss 2025 budget. Meeting will be hybrid and in-person at Shoreline Station 61. 
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Next Regular meeting Tuesday, November 5, 2024 at 5:00PM. Meeting will also include Public Hearing 
for the 2025 budget. Meeting will be hybrid and in-person at Northshore Station 51. 

Special meeting on Tuesday, November 19, 2024 at 5:00PM to adopt the 2025 budget. Meeting will be 
hybrid and in-person at Northshore Station 51. 

 

 

Attachments: Agenda, Vouchers, Commissioner Compensation, Meeting Minutes 9/3/2024, Chief’s 
Report.   

 

 

BOARD OF COMMISSIONERS 

 

       

       ERIC ADMAN, Member 

 

       

       JOSH PRATT, Member 

 

       

       TYLER BYERS, Member 

 

       

       RICK WEBSTER, Member 

 

       

       LISA WOLLUM, Member 

 

ATTEST 

 

Amy Oakley     

Amy Oakley, Secretary 

King County Fire Protection District No. 16 

Adopted at a Regular Meeting of the Board of Commissioners on November 5, 2024.  



Northshore Fire Department Board of Commissioners 
Headquarters Station 7220 NE 181st Street, Kenmore, WA 

Northshore Fire Department Board of Commissioners 
Regular Meeting Agenda 
Tuesday, October 1, 2024 

5:00PM 
Meeting held virtually, via Zoom, and in-person at: Station #51, 7220 NE 181st 

Street, Kenmore, WA 98028 
To provide public comment, please see instructions at the end of the agenda. 

To attend this meeting live, click the link below and enter the ID & Password provided. 
A recording of this meeting will also be posted in AV Capture. 

Join Zoom Meeting Online at:  
https://us02web.zoom.us/j/85044713997?pwd=dW1uWDFpNldPZ1dSSU1ZYy9LSXVQQT09 

Call in to Zoom Meeting at: (253) 215-8782 
Meeting ID: 850 4471 3997 

Passcode: 743608 

I. Open Regular Northshore Board Meeting
1.1 Roll Call 

II. Public Comment
2.1 Public Comment 

III. Approval of Agenda
3.1 Approval of the Meeting Agenda 

IV. Board Discussion and Possible Action Items
4.1 Report from subcommittee from Station 54 
4.2 Report from RFA Planning Committee 
4.3 Discussion on updating Financial Policy 6200 
4.4 Discussion on updating Policy 1450- Commissioner Meeting Minutes 

V. Board Resolutions
None

https://us02web.zoom.us/j/85044713997?pwd=dW1uWDFpNldPZ1dSSU1ZYy9LSXVQQT09


 
VI. Consent Agenda 

6.1 Vouchers 
6.2 Commissioner Compensation 
6.3 Meeting Minutes: Regular Meeting 9/3/2024 

VII. Reports 
7.1 Fire Chief Report 
7.2 Commissioner Reports  
7.3 Legal Counsel Report 

VIII. Upcoming Board Agendas 
8.1 Setting of Future Meeting Agenda(s) 

Adjournment 
Next Regular Meeting:  Tuesday, November 5th, 2024 at 5:00 PM 
 

Public Comment Procedures for Virtual Meetings: 

Individuals wishing to comment may comment by appearing at the virtual meeting and “raising 
their hand” or the equivalent. The chair shall recognize those persons and provide them the 
opportunity to comment. Three minutes are allowed for comment. 

If you wish to provide written public comment, you may do so by submitting a written statement 
to boardsecretary@northshorefire.com. Any comments received up to one hour before the posted 
meeting time, will be read during the public comment period.   

To ensure your written comments are received and read at the proper meeting, your 
email must include: 

• Date & Time of the meeting your comments are intended for 

• Your name 

• Whether or not you live in the city limits of Lake Forest Park or Kenmore 

• Agenda Item and/or subject your comments refer to 

Emails without this information may not be read at the meeting. And, in accordance with normal 
procedure, messages of an overly repetitive or inappropriate (vulgarity) nature may be declined to 
be read at the discretion of the meeting Chair. 

Please check the District’s AV Capture for the most up-to-date information about individual 
meetings. Questions? Email Board Secretary Amy Oakley at boardsecretary@northshorefire.com 

mailto:boardsecretary@northshorefire.com
https://www.northshorefire.com/about/board-meetings/
mailto:boardsecretary@northshorefire.com


WARRANT/CHECK REGISTER
Northshore Fire Department Time: 14:46:05 Date: 09/27/2024

10/09/2024 To: 10/09/2024 Page: 1

Trans Date Type Acct # War # Claimant Amount Memo

439 10/09/2024 Claims 5         0 ALFRED J BAKER 7,811.94 LEOFF I

440 10/09/2024 Claims 5         0 GARY PEDERSEN 192.20 LEOFF I

441 10/09/2024 Claims 5         0 WASHINGTON COUNTIES 
INSURANCE FUND

2,403.85 LEOFF I Medical Premiums - 
October 2024

005 Benefit Fund 10-016-6090 10,407.99
Claims: 10,407.99

10,407.99

                                                                                                                                                                  



WARRANT/CHECK REGISTER
Northshore Fire Department Time: 14:47:48 Date: 09/27/2024

10/09/2024 To: 10/09/2024 Page: 1

Trans Date Type Acct # War # Claimant Amount Memo

442 10/09/2024 Claims 1         0 CSD ATTORNEYS AT LAW 608.00 Legal Fees - General

450 10/09/2024 Payroll 1         0 EMPLOYMENT SECURITY DEPT 46.72 Pay Cycle(s) 07/30/2024 To 
07/30/2024 - PFML; Pay Cycle(s) 
09/30/2024 To 09/30/2024 - PFML

451 10/09/2024 Payroll 1         0 EMPLOYMENT SECURITY DEPT 28.86 Pay Cycle(s) 07/30/2024 To 
07/30/2024 - LTC; Pay Cycle(s) 
09/30/2024 To 09/30/2024 - LTC

443 10/09/2024 Claims 1         0 INTERFACE SYSTEMS LLC 3,000.00 RFA Database Consulting

444 10/09/2024 Claims 1         0 INTERFACE SYSTEMS LLC 7,810.00 FBC Charges for 2025

445 10/09/2024 Claims 1         0 KING COUNTY FIRE PROTECTION 
DISTRICT 16

240.00 Petty Cash Checking 
Reimbursement - Sept 2024

447 10/09/2024 Claims 1         0 LISA A WOLLUM 517.80 Mileage Reimbursement & Per 
Diem Chelan & NAEFO 
Conferences

446 10/09/2024 Claims 1         0 US BANK 77.62 Credit Card Charges August 2024

001 General  Fund 10-016-0010 12,329.00
Claims: 12,253.42

12,329.00 Payroll: 75.58

                                                                                                                                                                  



Northshore Fire Department
Fire Commissioner Request for Compensation

1630-A1  Commissioner Compensation Request Form

Month: Year: Name:
Hours

Signature Date

Description of ActivityDate

I certify by signing this request for compensation that I have acted on behalf of the Northshore Fire Department in the fulfillment of my 
duties as an elected Fire Commissioner and that this request for compensation is in compliance with the Northshore Fire Department 
policy and State Law.



NAME:

DATE DESCRIPTION / LOCATION ACTUAL HOURS
5/6/2024 Joint RFA meeting 2.00                           

5/20/2024 RFA Planning commite 2.00                           
6/17/2024 RFA Planning commite 2.00                           
7/15/2024 RFA Planning commite 2.00                           
8/19/2024 RFA Planning commite 2.00                           
9/9/2024 RFA Planning commite 2.00                           

TOTAL 12.00                      

9/12/2024
Commissioner Signature Date

 RFA Committee Payroll Accounting Form

RCW 52.26.030:(2) Each governing body of the fire protection jurisdictions participating in planning under this chapter shall
appoint three elected officials to the authority planning committee. Members of the planning committee may receive
compensation of seventy dollars per day, or portion thereof, not to exceed seven hundred dollars per year, for attendance
at planning committee meetings and for performance of other services in behalf of the authority, and may be reimbursed for
travel and incidental expenses at the discretion of their respective governing body.

RFA PLANNING COMMITTEE MEETINGS - $70.00 per day not to exceed $700.00 per year

Tyler Byers

NORTHSHORE FIRE DEPARTMENT

I CERTIFY BY SIGNING THIS PAYROLL FORM THAT I HAVE ACTED ON BEHALF OF THE SHORELINE FIRE DEPARTMENT IN THE
FULFILLMENT OF MY DUTIES AS AN ELECTED FIRE COMMISSIONER AS NOTED UNDER STATE LAW AS A DAY OF SERVICE. I
ALSO CERTIFY THAT I AM ELIGIBLE TO RECEIVE THIS PAYMENT UNDER THE REGULATIONS STATED BY THE KING COUNTY
ELECTIONS BOARD UNDER WHICH I WAS ELECTED .

    FIN 312-A - Commissioner's

Tyler Byers

SFD - FIN 312-A- Commissioner's RFA Committee Payroll Accounting Form  2024-May



Northshore Fire Department 
Fire Commissioner Request for Compensation 

 

1630-A1 Commissioner Compensation Request Form 
 
 

Month: 9 Year:  2024          Name: Rick Webster  

Date Description of Activity Hours 

   

   

   

   

   

   

9/3/2024 Commissioners Mtg  2 

9/10/2024 DEI Listening Session 2 

   

   

   

   

   

   

   

   

   

   
I certify by signing this request for compensation that I have acted on behalf of the Northshore Fire Department in the 
fulfillment of my duties as an elected Fire Commissioner and that this request for compensation is in compliance with 
the Northshore Fire Department policy and State Law. 

     
___________________________________________________________                           9-25-2024     

         Signature                                                                                                                                                     Date 

 



NAME:

DATE DESCRIPTION / LOCATION ACTUAL HOURS

9/22/2024 Prep for Meeting 2.00                           
9/23/2024 RFA Meeting 2.00                           

9/25/2024 Review New RFA documents 2.00                           

TOTAL 6.00                        

9/25/2024

Commissioner Signature Date

 RFA Committee Payroll Accounting Form

RCW 52.26.030:(2) Each governing body of the fire protection jurisdictions participating in planning under this chapter shall

appoint three elected officials to the authority planning committee. Members of the planning committee may receive

compensation of seventy dollars per day, or portion thereof, not to exceed seven hundred dollars per year, for attendance

at planning committee meetings and for performance of other services in behalf of the authority, and may be reimbursed for

travel and incidental expenses at the discretion of their respective governing body.

RFA PLANNING COMMITTEE MEETINGS - $70.00 per day not to exceed $700.00 per year

Rick Webster

NORTHSHORE FIRE DEPARTMENT

I CERTIFY BY SIGNING THIS PAYROLL FORM THAT I HAVE ACTED ON BEHALF OF THE SHORELINE FIRE DEPARTMENT IN THE

FULFILLMENT OF MY DUTIES AS AN ELECTED FIRE COMMISSIONER AS NOTED UNDER STATE LAW AS A DAY OF SERVICE. I

ALSO CERTIFY THAT I AM ELIGIBLE TO RECEIVE THIS PAYMENT UNDER THE REGULATIONS STATED BY THE KING COUNTY

ELECTIONS BOARD UNDER WHICH I WAS ELECTED .

    FIN 312-A - Commissioner's

Rick Webster

SFD - FIN 312-A- Commissioner's RFA Committee Payroll Accounting Form  2024-May



Northshore Fire Department
Fire Commissioner Request for Compensation

1630-A1  Commissioner Compensation Request Form

Month: Year: Name:
Hours

Signature Date

Description of ActivityDate

I certify by signing this request for compensation that I have acted on behalf of the Northshore Fire Department in the fulfillment of my 
duties as an elected Fire Commissioner and that this request for compensation is in compliance with the Northshore Fire Department 
policy and State Law.



Northshore Fire Department
Fire Commissioner Request for Compensation

1630-A1  Commissioner Compensation Request Form

Month: Year: Name:
Hours

Signature Date

Description of ActivityDate

I certify by signing this request for compensation that I have acted on behalf of the Northshore Fire Department in the fulfillment of my 
duties as an elected Fire Commissioner and that this request for compensation is in compliance with the Northshore Fire Department 
policy and State Law.
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MINUTES        September 3, 2024 

 

REGULAR MEETING BOARD OF COMMISSIONERS 

at Northshore Fire Department’s Headquarters Station 51 

and Virtual Meeting via Zoom 

 

I. OPEN REGULAR NORTHSHORE BOARD MEETING 

1.1 Roll Call 

Commissioner Lisa Wollum called the meeting to order at 5:00 PM. 

Persons in attendance were Commissioners Lisa Wollum, Tyler Byers, Eric Adman, and Rick 
Webster. Also present was Chief Matt Cowan, Legal Counsel Matt Paxton, Board Secretary Amy 
Oakley, and 4 members of the public. Commissioner Josh Pratt was absent.    

II. PUBLIC COMMENT 

2.1  The Board heard public comment from David Maehren.  

III. APPROVAL OF THE AGENDA  

Commissioner Webster moved to approve the agenda as presented. Commissioner Byers 
seconded. The motion passed unanimously 4-0.   

IV. NORTHSHORE BOARD DISCUSSION AND POSSIBLE ACTION ITEMS 

4.1 Report from Subcommittee for Station 54 

o Chief Cowan updated the Board on the demolition status of Station 54 is delayed to 
next week.     

4.2 Report from RFA Planning Committee 

o Chief Cowan updated the Board on the status of the draft RFA Plan, discussion on 
equivalent levy rate, fire benefit charge evaluation, 20-year capital replacement plan, 
date for a public information/open house session.   

4.3 Update on levy lid lift ballot measure 

o Chief Cowan updated the Board on the certification of the levy lid lift measure.  

4.4 Discussion on updating Financial Policy 6200 

o Chief Cowan updated the Board on the status of updating Financial Policy 6200, 
draft policy will be ready next week.   

4.5 Discussion on updating Policy 1450- Commissioner Meeting Minutes 
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o The Board discussed amending Policy 1450 to exclude “Board learning, work, and/or 
training sessions” from being recorded.  

o Legal Counsel Paxton provided input and context.  

Commissioner Adman moved to temporarily amend Policy 1450 to not record the 
upcoming DEIB Listening Session on September 10th, given that the listening session 
will have no decisions made and will strictly be a training opportunity. Commissioner 
Webster seconded. The motion passed unanimously 4-0. 

4.6  Discussion of Board DEIB Listening Session 

o The Board discussed hosting a workshop with the DEIB Committee. Possible Board 
workshop on September 10th at 5:00pm. 

V. BOARD RESOLUTIONS 

6.1  None   

VI. CONSENT AGENDA  

6.1 Vouchers 

o The Benefit Fund Vouchers totaled $ 15,922.95 

o The General Fund Vouchers totaled $ 7,282.27 

o The Capital Fund Vouchers totaled $ 58,501.55 

6.2 Commissioner Compensation 

6.3 Meeting Minutes: 08/06/2024  

Commissioner Webster moved to accept the consent agenda as presented. 
Commissioner Adman seconded. The motion passed unanimously 4-0.   

VII. REPORTS 

7.1 Fire Chief Report  

o Chief Cowan updated the Board on the 2024 budget and financials status.   

o Chief Cowan updated the Board on the status of bids to replace the generator at 
Station 57.  

o Chief Cowan updated the Board on the status of NEMCO. The Chief will meet with 
NEMCO on Thursday.  

7.2 Commissioner Reports 

o No update.  

7.3 Legal Counsel Reports 

o No update. 

VIII. UPCOMING BOARD AGENDAS 

8.1 Setting of Future Meeting Agenda(s) 

8.2 The next regular meeting scheduled for October 1, 2024 will include the standard agenda 
items as well as update from the subcommittee on Station 54, update from subcommittee 
on RFA Committee, update finance policy discussion, update on Policy 1450. This 
meeting will be hybrid, on Zoom and in-person at Station 51.  
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ADJOURNMENT 

 The meeting adjourned at 5:28PM.  

 

NEXT MEETING DATE  

Next Regular meeting Tuesday, October 1, 2024 at 5:00PM. 

Special meeting Tuesday, September 10, 2024 at 5:00PM to participate in DEIB Listening Tour.  

Special meeting Tuesday, October 29, 2024 at 5:00PM to discuss 2025 budget.  

 

Attachments: Agenda, Policy 1450,Vouchers, Commissioner Compensation, Meeting Minutes 8/6/2024, 
Chief’s Report.   

 

 

BOARD OF COMMISSIONERS 

 

       

       ERIC ADMAN, Member 

 

       

       JOSH PRATT, Member 

 

       

       TYLER BYERS, Member 

 

       

       RICK WEBSTER, Member 

 

       

       LISA WOLLUM, Member 

 

ATTEST 

 

       

Amy Oakley, Secretary 

King County Fire Protection District No. 16 
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Adopted at a Regular Meeting of the Board of Commissioners on October 1, 2024.  



Shoreline Fire Department 
BOARD MEETING DATE: October 1st, 2024 

Chief Cowan 

District Activity Highlights 

The following District activities and/or meetings of note were completed during the report 
period:  

Succession development  
 Starting the process for a DivC of EMS as DivC Wollum is retiring March of 2025. 

Strategic Planning 
 Continue working on RFA process, the draft plan has been written, capital needs for 

the next 20 years is done, working on the new FBC computation. 
 The Department will be submitting a Request for Qualifications (RFQ) to 

Architectural firms for general consulting work such as; feasibility evaluation for 
Station 62, Station 57 generator, and Station 51 carport projects. 

Staffing 
 In the hiring process for mechanic with a planned start on January 1st , 2025. 
 Have made conditional offers to eight candidates for entry level FF.  
 PFML still continues to cause staffing level issues. 

Negotiations 
 Full CBA negotiations started on April 3rd, we have had ten meetings so far. 

Contracts 
 Kenmore has indicated an interest in withdrawing from NEMCO at end of 2025, but 

is still considering their options.  Expect a decision by Spring of 2025 if they will be 
separating from NEMCO at the end of 2025. 

North King County Training Consortium 
 Working on transition of BC Joel Secan back to operations at Bothell and his 

replacement.   
Budget 
 We have gained ground again and are now .6% under budget through August. 

Capital Projects 
 Station 54 - Station demolition has been completed.  
 Station 57 – Generator replacement is a challenge.  Separating project out to two 

different phases; electrical work, and actual generator replacement. 
 Station 51 – Generator tank replacement is also a challenge and will be re-addressed 

in 2025. 
Public Records Requests 
 More requests at this time. 

 
Noteworthy Meetings 
• September 21 – SFD Open House 

 Great job! 



• September 23 – RFA Planning Committee 
 Discussed new FBC formula and impacts. 
 Discussed overall financial impacts. 

• September 24 – Seattle Fire Dept Meeting on PMs working in Seattle 
 Reviewed final draft of ILA and any concerns. 

• September 24 – LMC 
 Discussed overall staffing concerns. 
 Discussed assisting Seattle with PM help. 
 Discussed on-duty crews helping at pub ed events. 

• September 24 – 1st 2025 Budget Meeting 
 Reviewed financial outlook and larger capital purchases. 

• September 24 – Seattle Fire Dept Meeting on PMs working in Seattle 
 Reviewed final draft of ILA and any concerns. 

• September 25 – CBA Uniform Negotiations #10 
 Had our 10th meeting. 

• September 26 – Administrative Staff Meeting 
 Attended staff meeting for briefing on larger work topics and did a Q&A. 

• September 26 – EMS Advisory Task Force Meeting 
 Attended and represented City of Shoreline. 
 Briefed task force on ALS subcommittee recommendations. 

 
 

Incorporated into the above Board meeting minutes by reference. 
Submitted by:  Chief, Matt Cowan 
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